MVYHA General Board Meeting

July 9, 2007

Present: 





Absent:
Allen Riess 


Mike Mata

Eric McCabe
Jeff Seplak 


Pat Nagle 

Mike Sullivan
Carrie Northrop 

Mike Gallagher
Loren Unterseher 

Scott Payzant


 
Peter Rupert

 
Meeting called to order at 7:04 PM by President Loren Unterseher

Secretary’s Report
The June minutes were reviewed. A recommendation was made to eliminate a specific name from one of the reports and list it as “An Association member”. The change was made. Peter than made a motion to approve the minutes, Allen seconded and the motion passed.
President’s Report

Loren is working with Peter on ice, ice contracts, Acceleration MN and coaches’ committee stuff. Coaching applications are light. Loren has had discussions with a couple of board members regarding their poor attendance and has asked everyone to recommit or step aside. Fundraising is still an issue for MVYHA. Loren has had a request from the MV Golf team to post a notice of their July 20th scramble fundraiser on our website. Loren thanked Peter for all his work on the summer program.
Treasurer’s Report

Allen did not present a formal treasurer’s report. April and May ice bills have been paid to the Super Rink.
Vice President’s Report

Tournament planning is moving forward.  A few registrations have begun to trickle in.  The first ad runs in Let's Play Hockey in the July 13 issue.  Sheila Payzant has been great help with the website and preparing it for tournament registrations.  Irondale has been very active in this process.  I am still in need of volunteers to help with planning.  Lake Region is actively pursuing a few additional sites to use for pull tabs.  The current operations are down dramatically, and without the addition of more sites, I believe that they will continue to fall.  Have looked at a few different fund raising activities, most of them require sales activity by the general membership, and am not sure that is the right path for our association.  Ramsey County 2007-2008 ice hours were delivered today.   A very quick glance at these hours suggests that Shoreview, Biff and Phalen ice time is up; Pleasant and Harding are down.  These hours will be split with Irondale on a 70/30 basis, and needs to be done very soon.  Warm up/tryout schedule should be in place prior to the August meeting.  Summer Sunday night sessions are going very well.   Cullum and Morgan Buetow are doing a great job with the kids. 
Registrar’s Report
Jeff reported that on-line registration has minimal tweaking still necessary. He is working on adding a clause regarding misrepresentation by families that register. No registration dates set yet, but he has asked Mike Gallagher to see if rooms could be made available August 28th and September 20th. He is hoping we will have a school flyer ready to distribute again this fall.
Equipment Coordinator’s Report
George’s Shoe Repair has agreed to repair our broken equipment. 2 jersey tubs have still not yet been returned. She would like to know the number of teams ASAP so she can order socks.
District 2 Rep

Mike Gallagher reported for the absent Mike Sullivan. All MVYHA board member background check forms on yellow paper need to be submitted at the next D2 meeting. Proposed D2 rule changes:
· Increase the game re-schedule fee to $100

· $75 - $100 fine to be imposed per meeting for any Association not having representation at the monthly district meetings.

· 1st year coaches must get screening forms back prior to stepping on the ice.

· Each Association is responsible for managing their own Initiation Programs: Level 4 mites will be allowed to participate in up to 10 games played within D2 in a controlled scrimmage type format: no clock or score w/one coach from each team on the ice. Same for U8 girls but games can include District 1 (Highland)

· Visiting teams will handle the scorebook this year with home teams running the clock.

Eagan would like to participate again in D2 at a B2 level. This will be a vote item at the July meeting. Referee fees will be included in the Association registration fees, so expect an increase; officials will no longer be paid by check at the time of the game.

Boys Coordinator

Pat reported that he is collecting resumes for coaching positions. He is also trying to find level coordinators.
Initiation Coordinator

Eric McCabe was not present

Ice Commissioner

This is currently an open position
Girls Coordinator

Mick met with prospective coaches and parents of the U14 program and confirmed they will field an A team this year. There are nine 8th grade girls returning. They are leaving open the option of waiving players in if the numbers make it necessary. Ernie Peake will set up the tournaments. Acceleration MN sessions will continue at the U14 level. Player Development is thought to have more value if Joe goes to individual practices. Minimum 20 sessions a month planned at the U14 level.
Mick met with prospective coaches and parents of the U12 program. They expect 27 to 30 girls and will field an A and a B team. Michelle Lacy will register the teams for tournaments. The U12 program would prefer not to participate in Player Development. The goal is to have up to 4 sessions a week, not to exceed 5. Goalies appear to be a problem so there was discussion about subsidizing the goalie families. Michelle Lacy will organize another White Caps game this year.

Mick met with prospective coaches and parents of the U10 program. Their desire is to field an A and a B team this year, as opposed to two B teams. There looks to be a numbers problem at U10, with possibly 21 girls signing up. A possible co-op with Irondale was not well received. See New Business for a proposal to rectify the numbers problem. U10 prefers not to participate in Acceleration MN. 3 sessions per week, not to exceed 4.

Loren then led a discussion revolving on who makes the ultimate decision on who should attend PD with Joe and who should participate in Acceleration MN. Allen stated that we have been working towards a more defined player development program for our kids and that we should not abandon the concept right now. He would like to see us possibly redefine the PD and Acceleration programs as opposed to having any teams dump them.

Tryout Coordinator

Scott reported that he is lining up evaluators, working out ice time and scheduling warm-ups. No foreseeable major changes to the tryout process.
Old Business
Mike Gallagher made a motion to adopt a Grade Appropriate Registration policy, using existing date ranges on our current registration form and adding language allowing kids entering 4th grade to play Squirt/U10, kids entering 6th grade to play PeeWee/U12 and kids entering 8th grade to play Bantam U14. Mike Mata seconded the motion. There was then much discussion. Loren did not understand the motion, so to accommodate the motion was revised to changing the MVYHA handbook Age Division section to read “MVYHA uses the following age classifications to determine level of participation”. A chart was presented to all board members detailing the current MVYHA age groups along with the language including the grades. The motion did not pass, with Nagle, Payzant, Seplak, Unterseher and Rupert voting against it and Mata, Gallagher, Riess and Northrop voting in favor. 5-4 against.
Gregg Hammerly asked the board if we could help promote the no-check Bantam league that he presented at the June meeting. After some discussion it was decided that Gregg could host a booth at our two in-person registration dates.

Jim Johnson asked the board for some specific direction on the Stauber goalie program that he proposed at our June meeting. It was decided that he would work with Loren, Pat and Mike Mata (President, Boys and Girls Coordinators) outside of the meeting. Loren will then e-mail the board a proposal to vote on that we would ratify at the August meeting.

New Business

An Association family made a petition to the board to allow their U8 aged daughter (as defined on the MVYHA registration form) to participate in U10 tryouts. Mike Gallagher made a motion to approve the petition, seconded by Allen Riess. Lengthy discussion followed and the motion did not pass, with Payzant, Seplak, Unterseher and Rupert voting against it and Mata, Gallagher, Riess and Northrop voting in favor. Nagle abstained. 4-4 tie.
Mike Mata made a motion to allow MVYHA to invite Irondale U8-eligible girls to play in our U8 program. After lengthy discussion the motion passed with a unanimous vote. 9-0 in favor.
Mike Mata made a motion to allow girls in their last year of U8 or entering third grade to try-out for the U10A team.  Those who do not make the A team can chose to be placed on the U10B team or the U8 team.  Estimate that we'll have 21-23 girls at this level without this change.  Passing this change could add up to ten (10) more girls to the U10 program. Another lengthy discussion followed. Scott commented that a similar motion modified to mirror what we do in the boys program would be more preferable, but was unable to make a motion after we learned that the specific language had earlier been removed from the handbook. The motion did not pass, with Nagle, Payzant, Seplak, Unterseher, Rupert, and Riess voting against; Mata, Gallagher and Northrop voted in favor. 6-3 against.
An Association member brought an issue to the board regarding a rumor he heard regarding a board member’s decision to take his son and leave the Association for a different Mite program. He asked that the board ask for his resignation. Loren informed the board that he too had heard this and had already brought the issue up with the board member. The board member informed Loren that he is not pulling his son from the Association.  He also has another son registered in the MVYHA program. Loren further commented that regardless of what activities this or any board member chooses to do with his/her kid’s outside of MVYHA is not our concern, as long as the board member is committed to the Association.
Allen made a motion to adjourn, seconded by Peter and a unanimous vote in favor followed. Meeting adjourned at 9:35 PM.

Note: later that evening Girls Coordinator Mike Mata e-mailed his resignation to all board members, effective immediately. 
Submitted by Mike Gallagher, Secretary
