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OSSEO-MAPLE GROVE ATHLETIC ASSOCIATION


SECRETARY’S REPORT

November 20, 2007
Call to Order:
The meeting was called to order by Mike Parenteau, President, at 7:04 p.m. 
Attending:
Mike Parenteau, Steve Larson, Tom Goltz, Ward Wallner, Curt Barker, Dave Ditty, Gloria Jordan, Don Myhre, Chris Sullivan, Ron Torfin, Bob Usset, and Tim Murphy
Open Forum:

Curt Barker stated that he would like to be considered for the House Fastpitch Director position.  He has served as a Coordinator for House Fastpitch in the past.  

A motion to appoint Curt Barker as House Fastpitch Director was made by Don Myhre.  No second was required.  Motion passed unanimously.  Mike Parenteau welcomed Curt to the board and thanked him for stepping forward to volunteer. 

Secretary’s Report:  Minutes for the month of October, 2007 meeting were submitted by Tim Murphy for board review and approval.




Motion to approve minutes was made by Steve Larson



Seconded by Ron Torfin 



Motion was voice approved unanimously.
Treasurer’s Report:
Account balances and summary of activity for the period ended November 20, 2007 were submitted by Tom Goltz for board review and approval.




Motion to approve was made by Ron Torfin



Seconded by Don Myhre



Motion was voice approved unanimously.

Tom presented a Summary of Expenses by League and a Report of Administrative Expenses.  The 2008 budget will be discussed with each League Director after tonight’s meeting.

Director’s Reports:
Traveling Fastpitch Director:   Bob Usset stated that the tryouts for the 16U and 14U teams were held on Sunday.  Board approval will be needed to add players from outside the OMGAA draw area for the 16U team.  Bob will attempt to recruit from the House League.  With this process, he now has several months to look for players.
Junior Baseball Traveling Director:
Dave Ditty presented a coach training aid.  It is a deck of cards with different drills for practice.  The cost of each deck is $15.  Dave will add the cost of one deck for each of the coaches in his program.  To see the product, go to www.coachdeck.com 
Junior House Baseball Director:  Gloria Jordan has an open position for one coordinator.  She’ll be recruiting a volunteer. 

Equipment Director:  Chris Sullivan has visited the storage cage and taken a bag count.  He will be looking to add more “throw down” bases for each team – instead of the large thick bases.
IT Director:
Don Myhre reported that he prepared the board contact list.  It will be stored on the website with password protection.  

President:
Mike Parenteau presented the Financial Procedures Policy and the Conflict of Interest Policy for each director to sign.  
OLD BUSINESS:

Umpire Training:  Chuck Triggs attended the meeting to answer questions about the training received by the North Metro Umpires.  OMGAA is looking for all umpires to attend “on field” training in coordination with the MYAS program or a similar arrangement.  The board has expressed frustration with young umpires not trained in the correct positioning and other game situations.  Most on-field disagreements can be diffused if the umpire shows he or she is in charge of the game and hustles to be in the right spot to make a call.  Chuck agreed to work with OMGAA on these issues.  In addition, Chuck will emphasize to his umpires that all levels of OMGAA deserve the umpire’s best efforts regardless of the level of competition or the age of the players.  
Velocity Sports:  Dave Ditty discussed the opportunity with Velocity Sports.  This will not be an exclusive arrangement with OMGAA, but we expect to have a long term working relationship with the Company. 

NEW BUSINESS:
Capital Improvements:  Steve Larson discussed the ongoing conversations with Maple Grove Park and Rec.  Cost estimates were discussed as well as the location for dugouts.  At this time the fields to be considered for the first improvements will be Fernbrook, Elm Creek, Weaver Lake Playfields and Basswood.  It was suggested that an architect review the plans with an on site construction plan.  
Pitching Machine:
Steve Larson reported that Maple Grove Park and Rec has decided to not offer a pitching machine program to 8 year olds.
Handbook:  A discussion was held about revising the handbook.  Each director needs to ensure that the Official OMGAA Policies and Procedures are reflected in the Handbook in order to avoid confusion.  We will consider not printing of the Handbook this year and only make it available on-line,

Walk- In Registration:  Mike Parenteau will attempt to secure space at the Maple Grove Community Center to hold walk in registrations in early February.  On-line registration can begin on January 1,

Adjournment



Motion to adjourn was made by Tim Murphy


Seconded by Ron Torfin 


Motion was voice approved unanimously.

Meeting adjourned at 8:46 pm.

Submitted by,

Tim Murphy, OMGAA Secretary

Minutes are not considered official until approved by the Board at the next meeting.

Future Meetings:

	December 18, 2007
	7:00 pm

	January 15, 2008
	7:00 pm


All meetings at the Maple Grove Community Center
