RYHA MEMBER MEETING

April 12, 2006

ATTENDING BOARD MEMBERS

	( Anderson, Jay
	( Konakowitz, Tom 

	 ( Bier, Jim
	( Mackey, Brenda

	    Cousino, Joan
	( Paulson, Charlie

	(  Foley, Mary
	(  Roth, Steve

	( Grinde, Paul
	( Schneider, Scott

	 ( Heightland, Kathy 
	   Weber, Dan 

	   Hickey, Mark
	( Wylam, Jill

	 ( Ibarra, Nick
	( Zmolek, Doug

	   Jahnke, Sue 
	


RYHA MEMBER AND NON-MEMBERS ATTENDEES: LeeAnn Furness, Phil Rossman, Jim Casazza, Ray Ashworth, Mike Miller (VFW), Gary Hanson
RESOLUTIONS BY THE BOARD

1. A motion was made to contract with Cazmedia Productions for web service for the 2006-2007 season at a cost of $1400 a year.  Motion approved.
2. A motion was made to purchase an Association Scheduling Program and Web Page Update System to be used for ice scheduling, contingent upon approval from the city of Rochester. Motion approved.
3. A motion was made to place memorial donations into an account to be used for the building of a walking track and training room, with a plaque recognizing the individuals the donations are made on behalf of.  Motion approved.
4. A motion was made that the Member voting polls will remain open until a minimum number of votes are reached.  The vote will be held Thursday evening at the Annual election at Holiday Inn South and continue at the Volunteer Appreciation Dinner if necessary.  Motion approved.
5. A motion was made to accept a five year contract with Club Choice to be our Fundraising company.  Motion approved.
6. A motion was made to eliminate the board position of Fundraising Director.  The Fundraiser position will remain and be merged with Boosters as is stated in the Operating Procedures, 2.2.6 Booster Committee Unit.  Motion approved.
7. A motion was made to hire Jill Wylam as a contracted Roster Administrator for the 2006-2007 hockey season.  Motion approved.
PRESIDENT’S REPORT – Steve Roth

Mr. Roth reported that the Wild Caravan will be coming to Rochester in June.  He will have more information to report regarding this, next month.


A website proposal was given by Ray Ashworth and Jim Casazza in regards to the direction our website is moving in and their proposal to manage it.  Much of the behind the scenes work has been completed and now the site needs to be set up for easy community access.  Mr. Roth discussed the costs involved in our current website management, Puck Systems, and Cazmedia.  A motion was made to contract with Cazmedia Productions for website service for the 2006-2007 hockey season at a cost of $1400 a year.  Vote was unanimous.

Mr. Roth discussed and made a motion to purchase an Association Scheduling Program and Web page Update System to be used for ice scheduling, contingent upon approval from the city.  The cost for these new packages will be $800 for the Association Scheduling Program, with a $175 annual upgrade and maintenance fee, and $700 for the Web page Update System.  Vote was unanimous.

Mr. Roth thanked our outgoing board members for the work they have done for RYHA.  Paul Grinde, Jill Wylam, and Sue Jahnke will be resigning upon completion of tonight’s meeting.

SECRETARY’S REPORT – Kathy Heightland

 March minutes were presented and approved.  Vote was unanimous.


A motion was made that the Member voting polls will remain open until a minimum number of votes are reached.  This will be Thursday evening at the annual election at Holiday Inn South and Friday evening at the Volunteer Appreciation Dinner if necessary. Vote was unanimous.

Mrs. Heightland reported on the recently received memorial donations to RYHA.  We are very appreciative of the individuals who chose to remember youth hockey on behalf of loved ones.  A motion was made to place Memorial Donations received into an account for the new arena in areas such at the walking track and training room. This will benefit the community as well as the youth in our program.  A memorial plaque will be placed in the Graham Arena Complex recognizing the individuals the donations are on behalf of.  Vote was unanimous.
TREASURER’S REPORT – Jill Wylam

  Treasures report was presented and approved.  Vote was unanimous.


Jill Wylam reported that she would like to purchase the current laptop she is using from RYHA and will submit a proposal to RYHA in regards to a purchase price.

.

COMMITTEE REPORTS

FINANCE COMMITTEE – Jill Wylam

No Report

GAMBLING COMMITTEE – Tom Konakowitz

Gambling’s October 2003 Activity Summary, tax return, allowable expenses, and January 2004 budget were presented and approved.  Vote was unanimous.

Mr. Konakowitz reported a second theft at the Diggers site and damage to the RYHA vending machine.  He stated that the internal controls that were in place were followed.  The alarm system notified the Kasson Police Department immediately when the glass in the entrance door was broken.  The money loss of this theft was $3200.  RJHA as added more locks to all vending machines from Central Gaming System.

MITES/SUPERMITES – Charlie Paulson

No Report

OPERATIONS UNIT – Dan Weber- Absent

MAHA – Paul Grinde

Tonight’s meeting is the last for Mr. Grinde as Bob Benner will be replacing him as the MAHA Representative.  Mr. Benner is at a District Eight meeting this evening.  Redistricting is again being discussed at the District level and last years proposal will likely be brought to MAHA at the State meeting for approval.  Mr. Benner will have more to report on this matter at next months meeting.

Mr. Grinde discussed the uncertainty of the girls program at the High School level and the possible need to expand our girls’ teams in the future, to include a U16 and/or U19 team. 

.

CITY UNIT – Nick Ibarra

TRAVELING UNIT – Scott Schneider

HOCKEY ADVISORY - Doug Zmolek 

Mr. Zmolek shared with the board options he has come up with for the travel season 2006-2007.  His proposals include no change at the Squirt B level; eliminating Squirt A teams from district play, while following the same team placement as last year; elimination of the PeeWee Semi-C team and adding an additional PeeWee B tournament team.  He presented 3 options at the Bantam level to include:  Option 1-1 A District team, 2 B District teams, and 1B Tournament team.  Option 2- 2 A teams, one District and one Tournament, 2 B teams, one district and one Tournament.  Option 3- Contact District 8 and discuss all 4 team playing in the District.  After discussing all options it was decided he would bring a formal proposal to the board in May for a vote.

TOURNAMENTS – Brenda Mackey

Brenda Mackey reported that the Home Tournaments this year reported an $18,000 profit.

FUND RAISING – Sue Jahnke 


  Leanne Furness spoke to the board on behalf of Fund Raising.  A motion was made to accept a five year contract for fundraising from Clubs Choice.  The contract includes a five-year term, with monetary donations being made by Clubs Choice for improvements for Novelties storage and sales.  Vote was unanimous.
BOOSTERS – Mary Foley

A motion was made by Mary Foley to eliminate the board position of Fundraising Director. The position of Fundraising Director will remain and be merged with Boosters as is stated in the Operating Procedures section 2.2.6, Booster Committee Unit.  Vote was unanimous.

Mrs. Foley reported that the Heart Walk America walk will be June 17th and the Bantams will again volunteer to help at this event.

OLD BUSINESS 

Mr. Konakowitz reported that the bids for the new arena will begin on May 22nd, 2006.


Mr. Konakowitz reported that he spoke with Dr. Stuart in regards to the current four-hour rule imposed by Minnesota Hockey. Although Mr. Stuart had no evidence of this being a medical reason, he stopped short of agreeing that is should be repealed. 

NEW BUSINESS

Ray Ashworth spoke about the rostering process and proposed we have a Roster Coordinator to work closely with this process at the start of the season to ensure that this is done on time and as scheduled. A problem we had last season was seeing that all levels had the proper instructions and followed through on them.  Mr. Grinde stated that it is critical to have consistency throughout this process to avoid errors that have occurred in the past.  It was suggested that we hire someone who would be to see this process through and suggested that the hours involved would not be costly to the association as it is a short-term duty.  


A motion was made to hire Jill Wylam as a contracted Roster Administrator for the 2006-2007 hockey season.  Vote was unanimous.

Mr. Ashworth suggested that an Ad-Hoc Committee be formed to discuss the look of the website and Nick Ibarra, Jim Bier, Brenda Mackey, LeeAnn Furness, Doug Zmolek, and Kathy Heightland agreed to help him with this.

Other
Adjourn

