Bloomington Fastpitch Association

Board of Directors
Meeting Minutes
March 10, 2008
I. Call to Order
Deb Whited called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:05 p.m. on Monday, 3/10/08, at the Jefferson High School Media Center, Bloomington, MN.
II. Attendance
The following persons were present. “X” indicates attendance at the meeting.
	
	Board Members
	
	Non-Board Members

	X
	Deb Whited
	X
	Rick Santiago

	X
	Brad Plaman
	X
	Alan Smith

	X
	Bob Briesemeister
	X
	Gail Cieslak-Jaeger

	
	Steve Earl
	
	Tim Carroll

	X
	Dave Gustafson
	
	Bill O’Connor

	
	Laura Schmit
	X
	Tod Deming

	X
	Rhonda Rein
	X
	Paul Hagen

	X
	Karen Falkanger
	X
	Andy Carlyle

	
	Penny Witzenburg
	X
	Michelle Carlyle

	X
	Bob Hendricks
	
	


III. Approval of Minutes from Last Meeting
The minutes were read and reviewed.  Dave Gustafson moved and Karen Falkanger seconded to approve the minutes as amended.
IV. Open Issues

a) Treasurer’s Report
· Balance as of 3/5/08 is $21,053.10.  Dave presented the Net Worth Report and summary of income and expenses from 2/10/08 through 3/5/08.  No registrations or clinic fees have been deposited yet.  Bob Hendricks moved and Karen Falkanger seconded to approve the financials.

· 2009 budget to be reviewed at the April meeting.

b) Vice-President’s Report
· Bloomington Loves Its Kids wrap-up
· The clinic was very successful.  Almost 40 girls participated.  
· Coach selection
· Two candidates left to interview for 14U.
· There is a good pool of candidates for all levels.
· Once interviews are completed, the gold team coaches will be announced prior to tryouts in April.
· Tryouts and preseason practices
· Tryouts for 10U are at Dred Scott fields on Saturday, April 12. Sunday, April 13, is reserved as a back up day if the weather does not cooperate.
· Tryouts for 12U and 14U are at Dred Scott fields on Saturday and Sunday, April 12 and 13.
· Preseason practices are scheduled for 3/17, 3/20, and 3/24.
· Postcards with specific times and field numbers will be mailed this week for 12U and 14U.  10U evaluation times will be mailed separately.
· Concessions
· BFA has exclusivity for the Bloomington tournament.  Andy Carlyle volunteered to lead up the effort to coordinate the products, pricing, permits, etc.  He will be provided the specifics of the role.  Claire Smith will assist Andy and coordinate the volunteers to work the shifts.  
c) Commissioner’s Report
· The lease on the building where the BFA trailer is stored has not been renewed so there is no immediate need to move the trailer.
· Karen will coordinate with Bob to gain access to the inventory in the trailer. 

d) Assistant Commissioner’s Report—no report
e) Membership Report
· Registration 
· As of 3/10, 4 for 8U rookie league, 14 for 10U (2-3 age eligible for 8U), 27 for 12U, 34 for 14U

· Discussed options for encouraging more participation in the younger age levels.  Registration information will be in the Sun Current this week.

· It was suggested that next year we coordinate with BAA sign ups and get information out earlier.
· With the intent to improve registration numbers, Brad Plaman moved and Bob Hendricks seconded to offset the cost of the BAA registration fee for new BFA registrations.  Motion approved.

· Clinic Update

· Averaging approximately 50 players per night
· Uniforms
· Uniforms need to be ordered by 3/17/08 to ensure delivery by first game.  

f) Marketing Report

· Postcards with tryout information to be mailed this week.
g) Fund Raising Report
· Discussed options for fund raising efforts.  Gail Cieslak-Jaeger volunteered to follow up on some leads.  
· Reviewed the activities that Deb performed and the vendors she’s contacted already.  
h) Player Development Update
· Seven girls attended the first catcher clinic and eight the second night.
i) Bloomington Tournament
· Dave Gustafson moved and Brad Plaman seconded to increase the budget for the Pick-A-Sport posting to $150 (up from $75 the previous week).  Motion approved. 

· Bob Hendricks has contacted several out-of-state teams to solicit participation.  Concerns expressed with the lack of fences on Fields 6 and 7.  Two teams for each 10U, 12U, and 14U are registered and three teams for 16U.

· Bob is working with the Bloomington Convention and Visitors Bureau on collateral for the teams including information on hotels, MOA, MOA waterpark, and ValleyFair.  The information will also be loaded to the BFA website once completed.

· Bob suggested that each girl receive a souvenir from the tournament.  We reviewed a couple of options.  Karen Falkanger moved and Dave Gustafson seconded to purchase personalized bag tags.  Motion approved.
V. Other business

j) Board succession planning

· Tabled for April meeting
k) Recruiting for 8U and 10U
· Discussed options for improving registration and interest in BFA.
· The most popular suggestion was to participate in the schools “back to school nights” in August.  Tod Deming and Deb Whited will follow up on the ideas.

· Deb is also going to call Richfield and Burnsville and discuss the possibility of combining the community teams.

c) Schedule parent meeting

· Parent meeting scheduled for 4/22/08.

· Discussed the need to emphasize the importance of parent volunteers.  The parent meeting should highlight the volunteer opportunities available to all families and stress the need to increase participation.  

· We also discussed ways to solicit professional information from families to ascertain contacts in various areas that can assist the BFA in fundraising, tournaments, etc.  Alan Smith is going to follow up on some good ideas that were discussed.

VI.  Adjournment

Dave Gustafson moved to adjourn and Bob Hendricks seconded.  Deb Whited adjourned the meeting at 8:35 p.m.
Minutes submitted by:  Rhonda Rein
Next board meeting: Monday, April 14, 2008, 7:00 p.m.  
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