
Sun Prairie Youth Hockey Association
Board of Directors Meeting

Wednesday May 21, 2008 

                                                                Minutes

Attendance – Board Members

President-Tom Fonfara     High School Rep- vacant
President- Elect- Jon Elvy                                Bantam Rep- Geoff McCloskey
Past President- Bob Hundt-not present          Pee Wee Rep- Yvonne Kanak
Treasurer- Colleen Hodgson                          Squirt Rep- Michelle Welch
Secretary- Wanda Ludy-not present     Mite Rep- Charise Dunn

    Girls Rep- Jeff Sefzik
    In-House Rep- Michelle Meier

              In-House Rep- vacant

                                                                                                                                 Execut
ive Director- Steve Hanrahan

 
Others-   Chris Herwig, Mike Swanson, Jeff Thornton, Kelly Chlebowski, Scott Hendricks, 
Tom Siegel, and Mike Sanders. 

Review of Agenda

No changes
Public Comments
 
Chris Herwig requested financials but acknowledged that since Colleen Hodgson (who 
came late) was not there, he understood why they were not available that day.  He also 
cited that the bylaws indicated that the board is obligated to 'manage the affairs of the 
organization' and we were to discuss that since the last meeting (not sure about that!) 
 
Tom Fonfara said that the Annual Statement would be available at the Annual Meeting. It 
was also discussed that the Executive Committee sees the financials every month and 
that the obligation to share publically is 1x / year. 
 



Jeff Sefzik indicated that he thought it would help our fundraising to share the financials 
so people had more confidence in our financial solvency.
 
Geoff McCloskey reminded us that we discussed this at the last board meeting and that a 
time frame to disclose financials would be determined. He suggested monthly disclosure 
and Charise motioned to approve that which was seconded by Michelle. The motion 
passed. 
 
Jeff Thorton brought up volunteer hours and said he knew that 15 - 30 hours per season 
were required by other associations and would we consider volunteer hours. It was 
agreed that a committee chaired by Jeff (and subsequently included as part of his other 
fundraising committee duties) would investigate how and what other associations did for 
hours and how they managed them. They will bring forward the best practices. It was 
further discussed that input would be needed from all levels including HS, Midget and 
Bantam.
 

Past President Report

None

President’s Report 

Tom F. deferred his until the Fundraising report.

President- Elect’s report

 The Association Feedback Survey has been completed with 95 of 173 possible 
members. The 50 question survey also resulted in nearly 1300 comments. These 
results will be reviewed by the Executive Committee. A communication plan and an 
action plan will be developed and shared with the membership.

Jon met with K1 Sportswear and brought in a large variety of jersey samples for the 
board to look at.  A Jersey Committee was proposed with volunteers added from 
those in attendance and Jon will schedule the first meeting for the committee.

Secretary’s Report  

None

 Treasurer’s Report

 None
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Executive Director Report 

Steve's report included a suggestion to move our meetings to the Westside 
Community Bldg. He also said that Steve Miller was being added to the Wall of 
Success on 5/22 at 3 pm. 

Steve mentioned that practice ice was needed for the sled hockey team. Other 
associations let the kids practice against the Sled team for character building and 
all that have done so have expressed nothing other than a very rewarding 
experience. We should think about it for next year. 

 
Playoff program. Kathy Woodman is looking to pass the baton and they are looking 
for a Liaison from all associations. 

In House v. Travel (or both) - there was a discussion about smaller organizations 
not being able to support both. Maybe consider an 'in house travel league' also 
consider a middle school / high school league for the area for kids who enjoy the 
game but don't want the commitment. It would be mostly games and very little 
practice. 

 
Special hockey (for kids with special needs) - they need equipment and we have 
some we could donate. Jeff Sefzik motioned to approve donation of some of our 
equipment that we don't need, Yvonne seconded and the board passed the motion. 

Committee Reports

The building committee is at rest. 

Fundraising committee - Tom reported that he and Steve met with Mike from the 
Cannery Grill to discuss a golf outing on 7/14. The outing is sponsored by the 
Cannery but if we want to sell mulligans or other things, the proceeds will go to the 
new rink. They only want to recover the cost of the outing.  A discussion about 
having a Kick Off to launch the fundraising efforts was discussed but the final date 
was not determined. 

Region 4 Report - Steve and Tom
     There was a discussion of the classifications of the organizations at the last 

meeting     
     It is open to review. There will most likely be no changes to any organizations' 

classification this year. Oregon has joined WAHA with mite, squirt and bantam 
teams.      Waunakee hopes to be in their new rink by 2009. They used a 
fundraising association       for $20,000 / month to raise only $1M in 12 months 
time.
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Old Business

Jersey committee presented the jerseys and also the sizes they intended to order. 
There was some discussion about the quantities and sizes and those numbers were 
adjusted. It is noted that the jerseys were member driven with 85% of the survey 
respondents showing interest in buying jerseys. 

 

Regarding the jerseys: Charise motioned to pass the jersey presented by the 
committee. We will order extras in case of damage loss or to have adequate sizing 
but we will not pass this cost on to members (unless they need to replace theirs, 
then they'd pay) Yvonne 2nded the motion. Socks will be $7 / pair and they could 
be bundled with the home jersey (the first year it will be mandatory to purchase 
the jersey and socks and then in subsequent years, buy the socks only as needed.)

 

New Business

There was a discussion that USA hockey will restrict the size pads goalies can wear. 
USA hockey is also requiring a mandatory background check for coaches but it was 
not determined who has to pay for that. (Cost is $30 / 3 years).
2008-09 Projections:

         We had an initial review of the numbers and teams for the 08-09 seasons. 
         Mites - 1 team
         Squirts - 49 players eligible, looks like 3 teams will be ok
         Pee Wee - 43 players eligible, looks like 3 teams will be ok

Cardinal Cup Tournaments
     Recommend Badger Home weekends for A teams (squirt / mite together) There are 
4 Badger weekends after Christmas but only 2 that we can use (one is Dane County 
Playoff weekend)

 
Mike Sanders suggested that we consider having a tournament for all the travel 
teams. That was discussed and it was acknowledged that we could not tie to 
Badger games then. 

 
For travel team tournaments, the question was brought up whether we should 
consider letting the reps schedule their own tournaments. It was agreed by most 
that this is really hard and we should continue to schedule our travel teams into 
tournaments since it becomes a scheduling nightmare when reps have to do it 
themselves. 
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Next Meeting

ANNUAL MEETING  June 1, 2008 at 7:00 PM

Minutes respectively submitted by Yvonne Kanak,

Wanda Ludy
Secretary 
SPYHA
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