*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

August 4th, 2008

Present: 






Absent:
Kraut


Sullivan



None
Gretsch


Schierman 



Van Valkenburg
Zerfas






Lacy


Carlson

Gallagher

Rupert

Teske
16 non-board Association members were in attendance. This is thought to be a MVYHA record for a non-voting meeting!
Meeting called to order at 7:03 PM by President Greg Kraut.

Secretary’s Report
Mike Gallagher presented the July 2008 minutes for review. Mike Schierman made a motion to approve, seconded by Deb Teske. Minutes were approved. Mike than informed the board that the Community Center has asked that we adjourn meeting and be out of the room by no later than 9:30 PM.
President’s Report

Greg Kraut thanked all Slice of Shoreview participants. We had over 35 kids participate in the parade. Board member Mike Schierman’s son used his green pickup truck to pull Association member Pat Nagle’s green and white decorated boat, giving MVYHA a great presence in the parade. Greg also thanked the booth volunteers, most notably Association members Paul Harrington and Dave Baird, for organizing the booth and putting in lots of valuable hours. Greg acknowledged board member Michele Lacy for the extensive time she put in making our presence at the Slice of Shoreview as good as it was. Michele stated that there were still numerous families that were unaware of the MVYHA participation, so we should think about getting the word out even earlier next year.
Treasurer’s Report

Bill Zerfas had e-mailed the cash balance report to all board members prior to the meeting and had hard copies available for anyone who had not yet reviewed it. Hugh Carlson made a motion to approve the treasurer’s report, seconded by John Van Valkenburg. The motion passed unanimously.
Vice President’s Report

Michele Lacy reported that she is working with registration coordinator Deb Teske on rolling out the volunteer commitment policy to our members. She then summarized the program that had been approved at our last meeting. Michele reported that the Whitecaps, a professional women’s hockey team, will be back again this year for a MVYHA fundraiser. The date is set for November 14th. Michele is seeking new fundraising ideas. She reported that we have officially removed Jr. Gold teams from our January tournament and added U10B & U12B brackets to the tourney. "A" brackets were not added because our co-host for the tournament (Irondale) does not field "A" teams at those levels. This change allows us to add up to 8 teams, helping revenues. Ads have been placed in Let’s Play Hockey for both of our tourneys. The January tourney’s name has been changed to Boys Super C / Girls Super B.
Registrar’s Report
Deb Teske reported our two in-person registration dates as August 26th & September 9th. Our registration process will be very similar to years past; in-person, mail-in or on-line. She inquired about cost of registration; discussion ensued, and we learned that our ice costs will be increasing this year by 5-10%. Hugh Carlson made a motion to increase registration for traveling teams from $305 to $325. Mike Schierman seconded motion. More discussion ensued, with a question from a non-board member as to where the registration fee goes. Some goes to USA hockey, some to MN hockey, some to District 2 with the majority of the registration fee going to cover the initial ice cost billed by Ramsey County and the NSC. The motion passed, 10 in favor and one against. Peter Rupert made a motion to increase initiation registration from $105 to $112. Mike Gallagher seconded the motion. The motion passed, 9 in favor 2 opposed. A question was asked about are we keeping unnecessary reserves of money, and treasurer Bill Zerfas informed the board that the MVYHA treasury balance is $35,000 less than it was a year ago. Deb also expressed concern about the warm-ups this year, and if we will have a similar conflict as last year when the warm-ups started prior to our second in-person registration. A discussion ensued involving our tryout coordinator and ice coordinator with a commitment to make it work.
Equipment Coordinator’s Report

John Van Valkenburg reported that he has found a box that we can use to collect donated equipment from Association members to give to new families trying hockey for the first time. We will ask Shoreview Arena if we can leave the box there during the season; we will also have it at our in-person registrations. John then presented Hockey Mom sweatshirts to board members Deb Teske and Michele Lacy. Thanks John!
District 2 Rep

Mike Sullivan reported that D2 referee fees have not yet been finalized. Tournament registration forms will be available by the next D2 board meeting. D2 is still in need of a Girls Coordinator along with a Squirt Coordinator. Team declarations are due to D2 by 3rd week in August. Mike needs and updated board contact list to provide to D2.
Boys Coordinator

Peter Rupert reported that he organized coaches’ interviews and they have all been completed. A formal report will be presented in old business. Peter has been working with tournament director Will Gran and things are running smoothly so far. He has been registering the boys traveling teams in tournaments for the upcoming season.
Initiation Coordinator 

This position is not currently staffed.
Ice Commissioner

Mike Gretsch reported that he did not need to spend the money allocated to him at the last meeting for scheduling software, as our license had one more year on it. We have split all our ice with Irondale so we now know exactly how much ice we have to use.
Girls Coordinator

Hugh Carlson reported that he met with parents of incoming U12’s & U14’s last month. He is continuing to look into co-oping with other associations at the U14 level. Michele Lacy joined Hugh when meeting with the U12 parents. A non-board member asked about a U19 program. MVYHA has not participated at this level in the past, and we have not been looking in that direction yet. The non-board member indicated that WBL has traditionally been involved in U19 and Hugh Carlson stated that he would contact them. Michele Lacy commented that we should get level coordinators in place on both the girls and boys side prior to tryouts.
Tryout Coordinator

Mike Schierman presented another revision to the tryout procedure for board review and approval. Substantial changes will not be made this year. He also presented a comprehensive breakdown of volunteer slots he needs filled to assist with tryouts; it requires up to 120 slots that need to be filled. He then broke down the details of the tryout procedure proposal. There were a number of questions and comments from non-board members that Mike addressed and a lengthy discussion ensued. The meat of the changes were replacing the Player Development coordinator as an evaluator with the boys and girls coordinators and adding a 4th night of tryouts. There was a question about having one of the coordinators act as an evaluator if they have a son or daughter at a particular level, and Mike agreed to change the language so that if that is the case the coordinator will be replaced with another evaluator for that particular level. Mike Gallagher made a motion to approve the proposal. The motion was seconded by Bill Zerfas. The motion passed unanimously.
Old Business

Greg Kraut expressed his appreciation to the coaches’ selection committee and stated the process went great, and thanked the people who committed their time to be involved. Mike Sullivan then presented the list of recommended coaches to the board. Bill Zerfas made a motion to approve the list. Deb Teske seconded the motion. The motion passed, 10 in favor 1 against.
Greg informed the board that the Sunday night MVYHA hockey program has had a number of skaters recently that did not originally sign up. They are paying $10 per session, payable at the end of the program on an honor system.

Peter Rupert formally presented FHIT and Acceleration MN proposals that were discussed at previous meetings. A lengthy discussion ensued. No motion was made.

Mike Gallagher presented 3 proposals for our team hockey apparel for the upcoming season, one from Lettermen’s, one from Steichen’s and one from Top Shelf. Mike Schierman made a motion to approve the Lettermen’s proposal, seconded by Mike Gretsch. The motion passed with 9 in favor and 2 against.
New Business

John Van Valkenburg initiated discussion about using the same goalie training program that we used last year; Goal Crease in Blaine. Association member Jim Johnson was instrumental in setting up and negotiating details of this year’s program. Thanks Jim! General discussion ensued, most in favor of the program. Mike Schierman made a motion to approve Goal Crease for the 2008-2009 season, seconded by Michele Lacy. The motion passed unanimously.
President Greg Kraut acknowledged the numerous Association members in attendance and thanked them for coming. He then asked each of them to consider taking on one of our open non-board positions, such as manager coordinator or volunteer coordinator. Greg also brought to our attention 3 different fundraising ideas that have come to his attention.
Peter Rupert made motion to adjourn, Mike Gallagher seconded and the meeting was adjourned at 9:15 PM.

Respectfully submitted by Mike Gallagher, Secretary 
