Bloomington Fastpitch Association

Board of Directors
Meeting Minutes
August 12, 2008
I. Call to Order
Deb Whited called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:07 p.m. on Tuesday, 8/12/08, in the Drawing Studio at the Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.
II. Attendance
The following persons were present. “X” indicates attendance at the meeting.
	
	Board Members
	
	Non-Board Members

	X
	Deb Whited
	X
	Alan Smith

	
	Brad Plaman
	X
	Tod Deming

	X
	Bob Briesemeister
	X
	Bill O’Connor

	X
	Steve Earl
	X
	Andy Carlyle

	X
	Dave Gustafson
	X
	Michelle Carlyle

	X
	Laura Schmit
	X
	Amy Christiansen

	X
	Rhonda Rein
	X
	Wayne Evavold

	X
	Karen Falkanger
	X
	Joe Schmit

	X
	Bob Hendricks
	X
	Gary Leean

	
	
	X
	Janet Leean


III. Approval of Minutes from Last Meeting
The minutes were read and reviewed.  Steve Earl moved and Karen Falkanger seconded to approve the minutes as written.
IV. Director Reports
a) Treasurer’s Report
· Balance as of 8/9/08 is $32,608.85.  Dave presented the Net Worth Report and summary of income and expenses from 7/11/08 through 8/9/08.  Steve Earl moved to approve, Karen Falkanger seconded.
b) Vice-President’s Report
· Membership numbers look good, especially at the younger levels.  Comments were made that coaches need to reinforce the importance of having fun at all levels so girls will want to play in the fall and return in the spring.  Skill development is also important to provide the girls with the confidence to want to continue playing fast pitch softball.  Amy Christiansen is going to head a new committee to address these concerns and ensure proper coaching is in place. 
c) Commissioner’s Report
· Some summer coaches still need to return equipment.
· Bob needs the list of 12U, 14U, and 16U coaches for equipment distribution.
· Trailer will be stored at Fowler Electric (90th and Wentworth) for $55 per month.
d) Assistant Commissioner’s Report
· Field meeting Thursday, 8/14/08.  Will get field assignments for practices.  Should get Dred 2 and Kelly.
· The City has received bids for the Field 6 improvements.  Since it is acting as its own contractor, the decision was made to bid the work in sections.  The first section bids were due last Thursday.  The expected low bid was $75K; however, the lowest bid came in at $100K.  The second section bids are due this week.  If over expectations, the City may delay again.  If so, the plan is to “mobilize” the BFA Board and volunteers to attend the next City Council meeting to address the immediate need to continue field improvement planning.  Steve will know for sure after Thursday’s meeting and contact the appropriate people if necessary.
e) Membership Report
· Fall teams: 3 10U (10-11 players), 2 12U (11-12 players), 2 14U (11-13 players), 1 16U.
· T-shirts are ordered. 
· Some checks to Dave to deposit.  Some were returned because spring registration payments were also included.  Requested new checks for fall ball fees only.

f) Marketing Report

· Bloomington Loves Its Kids coming in February.  Since the format was changed and activities are all on one day only, we need to confirm that the clinic will be scheduled on the correct day.
· Laura will follow up with the ideas discussed for communicating out to the elementary schools, e.g., Back to School nights, notice in school bulletins, BAA sign-ups, and links on other Web sites.
g) Fund Raising Report
· No report  
h) Player Development Update
· No report
i) Bloomington Tournament
· Nothing to report.
V. Other Business
a) Nomination committee includes Steve Earl, Karen Falkanger, Bob Hendricks, and Rhonda Rein.
b) Team Formation Committee Report (Dave Gustafson, Joe Schmit)

· The committee discussed the issues at hand and brought two proposals to the board meeting.  Dave made two motions and the board and other participants discussed before the board voted.
· Motion #1: Team Formation

· If there are more than two teams at the 12U, 14U, or 16U levels, the team structure will be A, B, and C. 
· Dave Gustafson moved, Laura Schmit seconded.  Motion approved.

· Motion #2: Pitching and catching development

· Proposals for pitching and catching development programs will be presented to the board no later than the October board meeting and the board will render a decision no later than the October board meeting. 

· Dave Gustafson moved, Bob Hendricks seconded.  Motion approved.

VI. Adjournment

Karen Falkanger moved to adjourn meeting, Dave Gustafson seconded.  Meeting was adjourned at 8:28pm.
Minutes submitted by:  Rhonda Rein
Next board meeting:  Monday, September 8, 2008, 7pm.
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