*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

November, 2008

Present: 





Absent:
Kraut


Teske



Gretsch




Sullivan

Schierman 



Van Valkenburg
Zerfas






Lacy


Rupert
Gallagher

Carlson

12 non-board Association members were in attendance.
Meeting called to order at 7:02 PM by President Greg Kraut. 
MVYHA Tournament Director Will Gran gave a tourney update:

· Tourney brackets are now posted on-line for the Thanksgiving Spectacular.

· Bantam B2 is only bracket still short a team for Thanksgiving Spectacular.

· We still need two U10B teams for the January tourney.

· Kathy Smith and Debbie Teske recently completed the ‘volunteer’ schedule for the November tourney and will communicate it to the Association shortly.

Secretary’s Report
Mike Gallagher presented the October 2008 minutes for review. John VanValkenburg made a motion to approve, seconded by Hugh Carlson. Minutes were approved with a unanimous vote.

Treasurer’s Report

Bill Zerfas passed out the October financial report. We had numerous expenses to pay in October, most notably some ice bills. However, the revenues were up over the expenses in the month. Mike Gallagher made a motion to approve the treasurer’s report, seconded by Michele Lacy. Motion passed.
President’s report

Greg reported that he received a call from a local union rep. congratulating our Association on our participation in the Vadnais Heights hockey facility that is in the works. It led to a discussion which confirmed that the MVYHA is not involved in the facility in any way. Greg stated that the MV High School team approached him asking to get involved in our website in some sort of joint venture. A lengthy discussion ensued, with the result being a suggestion to simply add the HS team to our site with another team page. 
Vice President’s Report

Michelle Lacy reported that the night at the Wild selling programs was great! We had a big turnout and we earned $750 for the Association. The Island Lake dads’ night out booth also was successful. Association member Patty McDonough manned the table. Thanks Patty! She said there was a lot of interest in our Learn to Skate program. The MN Whitecaps professional women’s hockey team event is coming up in early November, and our goal is to raise at least $1,000. Volunteer Coordinator Kathy Smith then gave a brief report on the policy. Lots of discussion on what should count for volunteer hours and what should not. We are hoping to develop a ‘guiding principle’, which would be something of a mission statement that team managers could reference in determining what families can turn in as volunteered hours. A long discussion ensued, just reinforcing that this new policy is a work in progress. 
Ice Commissioner

Mike Gretsch did not attend the meeting but submitted his report through Secretary Mike Gallagher:

· Ice has been scheduled through 11-19, with Initiation ice scheduled through 12-31.

· He is working on scheduling Junior Gold tryout ice and expects to have it completed by 11-5.

· He expects to have all other team’s ice scheduled through the rest of November by 11-11.

· He should have C team game schedules around 11-15 and should then be able to look at scheduling all teams through the rest of the year.

· Roseville ice begins November 19th. MVYHA has ice times at 7:30 and 8:35.

· He has a bill from the Super Rink that needs to be paid. He will get the invoice to Bill.

· He has a contract that needs to be signed by Greg.

· A member initiated a discussion on how ice is allocated; specifically referencing a perceived disparity between Squirt A and Squirt B ice allotments. MN Hockey apparently indicates that the ice times should be equal, and that message will be relayed to ice commissioner Getsch to make sure we are in compliance. This discussion prompted a brief discussion on the 3-1 practice to game ratio, and it was determined that the ratio is something we are encouraged to meet, but it is not a requirement at any hockey level.
Registrar’s Report
Debbie Teske initiated a discussion item on how refunds to players are determined (players that quit after paying registration). We will only refund what they paid minus what we paid out to MN and D2 hockey, as well as subtracting the tryout warm-up cost (if they paid it) and then determining how much ice they used prior to quitting. The Association has 382 players registered currently, vs. 388 from last year at this time.
District 2 Rep

Mike Sullivan reported that November 11th is the tentative date for the C team coach/manager meeting. Mike spent most of the previous Saturday going through all District roster books; MVYHA had a very good showing. Nice job Debbie! D2 recently passed a motion allowing 4 coaches on the bench, up from 3. Mike reported that any youth player trying out for a HS team cannot skate with his/her youth team in any setting until they are officially cut from the HS team.
Tryout Coordinator

Mike Schierman reported that he had nothing to report.

Equipment Coordinator’s Report

John Van Valkenburg reported everything is going according to schedule. No new business to report on equipment.
Boys Coordinator

Peter Rupert reported that all HEP material has been distributed to the teams. 
Initiation Coordinator 

This position is not currently filled.  Peter Rupert reported that all Initiation jerseys will be done this week. John VanValkenburg has put together a bunch of equipment that will get distributed to the teams shortly.
Girls Coordinator

Hugh Carlson reported that 7 girls showed up for the re-scheduled Hockey Exploration Day. He had some HS girls on the ice with the younger girls, which was a big hit. 3 girls signed up for MVYHA as a result! Great job Hugh!!! U8 numbers are up by 12 from last year. U12 lost one girl recently. The co-op at the U14 level is going well; all MV U14 girls will be waived into the Roseville Association. Krissy Wendel will run the U14 tryouts. A lengthy discussion was initiated on how to bill MV U14 families and how to track it. More discussion is needed outside of the board meeting to get a complete handle on that issue. There will be 4 goalies on the 2 U14 teams that are formed.
Old Business
A discussion was initiated as to what to do with the Mustang Wear proceeds that were presented to the board well over a year ago. The money will eventually go into some sort of addition/improvement to Shoreview Arena, but the item was left in discussion mode again with no decision being made.
New Business

There  was no new business.

Mike Gallagher made a motion to adjourn, Bill Zerfas seconded and the meeting was adjourned with a unanimous vote at 8:31 PM.
Respectfully submitted by Mike Gallagher, Secretary 
