Mankato Area Hockey Association
Monthly Meeting Minutes
Monday, November 10, 2008, 7:00 PM
North Mankato Fire Dept.
Howard Drive, North Mankato, MN

Board Members attending: (X = present, E= excused absence)

Jason Westerlund, Pres. E |Dave Breiter X |Holli Loe X
Jeff Nickels, V.P. X |Darren Bruns X |Cyndi St. Pierre X
Sue Salzle, Treas. X |Lynette Cline X |Joe Sieberg E
Traci Hays, Secretary X |[Tim DeSutter E |Chad Sisco E
April Austin X |Ruthann Kragh A
Other Members

Dan Devenport, Ops. Mgr. X

Jo Nickels, Gambling Mgr. E

Meeting Called to Order:
Vice President Jeff Nickels called the meeting to order at 7:09 p.m.

Attendance

Special Guests in attendance: Lon Anderson, Mike and Robin Ford, Ellen Wild, Mary Johnson, Char
Rivers and Kent Bengtson

Review and Approve current agenda
Motion to approve agenda
M/S/P: Darren/Lynette

Review and Approve Minutes of last regular meeting
General discussion covering the minutes.
Motion to approve minutes.

M/S/P: Dave/Darren

We heard from Lon Anderson who was the spokesperson for the Anthony Ford Foundation. In a past
meeting MAHA was asked to act as the 501C and the holding company for the Anthony Ford
Foundation Funds. The purpose of the group speaking to the MAHA board was to get support for
helping with the upcoming Pond Hockey Tournament on January 10™. The entire Anthony Ford
committee was present with the exception of Steve Isakson. Dan Devenport has also been donating his
time to this committee as well. The Pond Hockey Tournament will be held on Saturday, January 10",
2009 . There will be a total of 40 teams. Dan Devenport has been asked bu the committee to put
together the brackets. There will be a U12, U18, over 30 and over 40 divisions. They will have 8 rinks
that they are looking to find sponsors for. They have just started going out to businesses to get
sponsorships. Would like to work with MAHA to get volunteers to help. Mankato West boys team will
be helping and Brady Peters has volunteered to bring out the snow removal equipment. Areas that will
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need workers will be food, silent auction and any other positions. The shifts will start at 7:30 am and
will go in 2 hours blocks through out the day. Dave Breiter will put it out on the website. April will get
a poster made and put it at the rink and all managers will be asked to send something out to their teams.
Jeff will present this to the in-house parents. There will be a description of the duties by the sign up
board so individuals know what they are signing up for. Duties include: officiating, set-up, food and
concessions, take down, registration, parking, silent auction, heaters, sponsors and garbage pick up. The
Anthony Ford Committee will provide April with an e-mail address so anyone who has questions can
contact them directly. Lon Anderson took April's contact information and will work with her.

Thursday, December 20" at Westwood will be the next Anthony Ford Committee meeting. Mike and
Robin will meet with Sue Salzle wo get everything switched over regarding the checkbook.

Gambling Manager Report and Expense Approval: - Jeff Nickels
Reviewed and approved LG1004 . The rest of the information was not complete. Authorization of
expenditures and the rest of the numbers will come next week.

M/S/P : Darren/April

Treasurers Report: - Sue Salzle

- Presented check register

- Waiting for $20,000.00 in 2" half payments to come in.

— Sue will send out a second payment reminder

— 11 bad checks between hams and registration

— 7 checks have been collected by Sue calling to check availability of funds and going to the bank to
collect.

— Sue is waiting to get the final coaches pay amounts for the 1** half.

- Need to make Sue has all team treasurer information so checks can be sent out

— Per Diems will be reduced to 2 nights hotel, 6 days meal . Two teams will get 9 days of per diem
because they have additional tournaments.

— Sponsorship money is not all in yet

-  We need to get a good sponsorship list together so we can call them.

— The checks from the New Ulm tournament that we withdrew from came back.

— One check came back from Eastview for the U12's.

— We are in balance as of now as far as what has been paid out.

M/S/P: Lynette/Darren

Fundraising Report: — April Austin

- April will have an updated report next week.

- Eden Prairie did a fundraiser selling 1 Ib packages of coffee. Coffee Company prints the association
logo on the bag. April will check into this.

- Wayzata and figure skating do script. Great Lakes Script company. Non-Profits get 20% back off
of script that is sold. Can run all year long.

- We will be talking to other associations to see what they do.

- Earned $10.80 on Growhockey.com. Send out a reminder as how this works.

- Have managers add to their weekly team e-mails.



Motion to accept the fundraising proposals.

M/S/P

Sponsorships — Traci Hays and group
- Send out master spreadsheet to Sue and then to Dan for their input.

Expansion and Growth: — Dan Devenport

- Operations report will come next week.

- HOC has ideas they would like to share with the board as to how they think Dan's position should be
re-vamped.

- Coaches are dong well this year so far

- Coaches are sharing knowledge and doing practice plans together.

- Dan will provide 2 reports last month and this month.

Operations Committee: — Dan Devenport

— Report will be submitted at a later date

Registrar Report — Cyndi St. Pierre

No report presented

Communications: — Dave Breiter

- sent out report

- Put together newsletter for meet and greet

- need to discuss next newsletter to go out , what should go in it and should this one be sent
electronically and put on the website.

- Items to be included: Stag, Volunteers, Recap of fundraising and the Anthony Ford Pond Hockey
Tournament.

_ Shoot for the first part of December, get information to Dave by the 5™ of December.

Miscellaneous Topics:

Scorebook training went well — 15 people attended

Meet and Greet , purpose it to get exposure and introduce ourselves at the rink. Take suggestions and let
individuals know what opportunities are available. Make yourself seen and answer questions and
address concerns.

Some topics that may come up are ice time and if there is enough ice.

We will have 4 or 5 jackets made up so if any Board members are at the rink and would like to wear one
they are able to. This way people can distinguish who the Board members are.

Would like to have 1 designated parent from each team who would act as the board representative. They
would attend all board meeting for the season and take back information. We will implement this for
the rest of the season.

Stag: 1 representative from each team will be a member of the committee. They will help to sell tickets,
get sponsors. The first meeting is November 19" at Hooligan's. The date for the Stag is TBD.
Gambling Manager position, no change

December 3™ and 10™ is calendar turn in at the rink.

Jeff gave a brief update on the Operations Manager position. E-Board has met twice and they have a
shell as to what they would like things to look like. We will meet with HOC committee and some
coaches would like to have input as well. We will look at our mission statement as to what is best for
the players. Next Board meeting we will have the plan and discussion. Want to get things rolling on
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this.
Special Election: Char Rivers was voted in. Nominated by Traci and April. Majority ruled.

Equipment Room: On some Saturday in January we will be asking for volunteers to clean out the equipment
room and rearrange. Dan has a copier that we need to get rid of.

Follow-up Business -
- Handbook (table until January)
- Move Up Policy (Table until January)

Next Meeting Agenda Items: Operations Manager position

Next Regular Meeting
Monday, December 8th
7:00 PM at NMFD #2

Adjournment: 9:15 p.m.
Motion to adjourn
M/S/P: Darren/Holli




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


