MYHA Board Meeting

August 6, 2007 7:00 p.m.

President Aaron Keopple called the meeting to order at 7:00 p.m. Present were:  Kristi Hendrickson, Elton Fennell, Burke Welch, Kelly Englant and Julia Tronnier

Absent:  Pam Zahorik, Mary Kerg, 

Mission and Vision was read by Kristi Hendrickson

Membership Comments

Tim Rowan came to share proposal for the Pro Shop.  This will be postponed until the board discusses the criteria for a pro shop proposal.

Menomonie Ice Board

Wayne Argo presented on the proposed budget 
Sign Program $1100 goal 

Ice fees did go up

Working for ice time is on a trial run to allow MHS Girls and Boys and Stout to work 10 hours for 1 hour of ice time.

Bleacher Update

Arbitration ruling was that the bleachers should be taken out and that they belong to the county. To make the bleachers removable and certifiable and safe it costs  $17,000.  Currently still trying to negotiate with the County on options that would prove to be beneficial for the county and MYHA considering the current reality of the situation.

Cleaning Expectations for MYHA- arena common area, bleachers, trash pick up. Locker room 3 and 4.  Locker room 1 and 2 

User contracts are being drafted for those groups to also clean up after large events or games.

Treasurer’s Report 

Minimal expenses 
$400 work assessment checks

$60.00 for equipment

1 coach reimbursement for a coaching clinic

Cougar Chatter

Misc Other $25.00 non-profit renewal

Balance in the checkbook is  $13,400

Motion by Kristi Hendrickson to approve Treasurer’s Report Second by Tami Dent-Jackson. Motion carries.

Budget Working Session 
Revenues
Tournaments $19,650

Registration Fees $35,240
Vending $800

Concessions – With staffed person $19,105.00



Without staffing $20, 350.00

Wreath Sales $55,000 
Equipment Rental $550

Misc Fundraising- option $2500
Community Appreciation- $1500

Donations $5000

Dividend $100

Expenses

Tournaments $3860
Insurance $4600

League Membership $250

Regional Tourney Fee $625

State Tourney Entry Fees $2800

State Tourney Host $

Registration Expenses $730

Referee Fes $9000

Background Check Reimburse $300

Concessions $24250

Wreaths $30,000

Equipment- $6000

Coaches Stipend $750

Coaches Clinic $800

Kick off Party $350

Natural Ice Set Up $1000

Promotional Events $250

Year End Banquet $1500

Cougar Chatter $2500

Website $300

Postage $1000

Scheduling $250

Office Supplies $150

Ice Rental $66,300

Travel and Expenses $150

WIAMA $0.00
Misc/Other $ 500

Insurance/Equipment $675.00
Community Appreciation $800

Fundraising $1000

Motion by Mike Husby to approve budget as presented, Second by Tami Dent-Jackson.  Motion carries. 
Work Assessment Hours- discussion about having the opportunity to buy out work assessment hours at $20 per hour. 

Concessions with a person staffing the stand $19,105.00  $7.50/hr for a person from 5-9 p.m. Sunday-Thursday.

Release Request was presented for Amanda Ryder.
Motion by Julia Tronnier to release Amanda Ryder from MYHA, Second by Mike Husby.

Hockey Operations Report

Submitted in writing to Board.  Currently working on coaching assignments and those will be presented at the September meeting. 

Altoona was notified of the release Shauna Bollinger for the team. 

General Operations

Proposal presented to have Registration fees up 25% and not raise the LTS level. 

LTS $125

Mites $155

U8  $155

Squirt $260

PeeWee $290

Bantams $325

U14 $325

Motion by Mike Husby to accept the registration fees as presented, Second by Kristi Hendrickson.  Motion carries. 

Work Assessment hours review 
Motion by Aaron Keopple to keep work assessment hours the same for each level. Membership will have the option to buy out their hours at 50% or 100% of their hours up front at the beginning of the season at $20 per hour, if balance is left for work assessment at the end of the season it’s billable at $25.00 at per hour. Second by Elton Fennell.  Motion carries. 
Work Assessment deposit checks will not be cashed.

Late fee for $25.00 will remain.

Shannon Cohn- Johnson will be keeping track of work assessment.

September 18- new skater registration night, wreath hand-outs and equipment handout.

Scholarship Applications can be sent to Julia Tronnier.

Concessions Report

$3000 in the checkbook

Jessica Miller will be the Concession Stand Manager, need an assistant stand manager.

Merchandise will be done with Kim Mensing this year 

Staffing for the concession stand, is approximately 400 hours of coverage, for $3000 from 5:00-9:00 p.m.
Motion by Aaron Keopple to hire an employee for the concession stand for 400 hours at $3000 a year, monitoring revenue increases on a monthly basis to justify the expenses.  Second by Mike Husby.  Motion carries.

Tournaments 

All the tournament dates are in the Let’s Play Hockey Ad.

Scheduling 

Reviewing ice schedule again as some additional games were added for MHS and Stout Women that interfere with the MYHA tournaments.  Also, Friday nights not available for additional MYHA games.  Currently being discussed with the Ice Board.
Officials 

Jay Dupree will be Referee Manager this year, 2 officials will not be back this year. Majority of officials required to do background screening have done this.
Fundraising

2nd fundraising- we will try to be do a fundraiser this year possibly brat sales at Stout games.
Wreaths- costs will be going up, materials are being printed.  Drop off and pick up will be done in the Ag Building.

Equipment- currently getting ready with equipment, put in an order for breezers and helmets with Play it Again Sports. 

Looking at building a storage shed for our equipment.

Thank you to Chuck Mensing, Randy Wood for updating our first aid kits.

Ice and Recognition

Ice set up- will be talking with Chad Fox to set up the boards in the Ag Building.

Still need to recruit more Zamboni drivers.
Communications 

Cougar Chatter articles due by the end of the week, August 10. 
Homecoming Parade- September 21, 2007.  All skaters will need to wear helmets if roller blading and bring your own candy.
Website- would like to upgrade the website, currently reviewing options and costs to do this. 
Puck Systems can do a website for MYHA for $250.00  and $65.00 a month 

Fall League- no update 

Pro Shop Discussion
Handle Skate Sharpening, MYHA Merchandise, all equipment 

Motion by Aaron Keopple that we entertain solicited proposals for a pro shop for MYHA. Second by Burke Welch. Motion carries.

Criteria for Pro Shop Proposal is as follows: 
Skate Sharpening

All Equipment 

Availability of the service (at least one practice each week, games, MYHA tournaments)

Costs for splits with MYHA merchandise—minimum of 25cents.  10% of profits
Rent of the facility – minimum $600 

Coverage and staffing the hours of operation 
Preference will be given to a MYHA supporter

Proposals solicited are due to Aaron Keopple by  Noon on Tuesday August 14, 2007.  Depending on the number of responses, a decision may be made prior to the next board meeting.

Motion to adjourn at 10:55 p.m. by Kristi Hendrickson, Second by Julia Tronnier.  Motion carries.
Next Meeting will be Monday September 10, 2007.  

