Penfield Rangers
February 8 , 2009 Minutes

In Attendance:
R. Amorim, R Bartlett, S. Bartlett, J. Bly, S. Doherty, V. Hansen, M. Helbling, K. Peters, D. Salamone, D. Skrtic, R. Spaan, B. Thurston, D. Vadas 


Presidents Report
Approved January minutes by vote

Managers and Coaches meeting February 25 7-9 pm (courtroom A), WNYS Referees will give a presentation on a parent and coach education course 

RDYSL team meeting March 8, MCC. Mandatory Attendance

Discussion on indoor time. D Skrtic will look into increasing time in Brighton for 2009-10 indoor season

Exec Commitee meeting report:
The Rhinos Pro Pass is revised for this season

As a club we will receive 5 board member season passes, as well as a season pass for  all players and 1 coach season pass per team

Rhino Pro Pass approved by vote


Treasurer
Budget update presented

Registrar
269 Players, 45 RM Approved Team Staff.

All Head coaches are Risk Management approved, most Assistants and Managers as well.

All teams have been registered and division placements requested:  16 teams total.

Coach Committee
John Spuhler (UR Assistant coach and goalie coach) gave our coaches a clinic on utilizing keepers in practice sessions Saturday 2/7 at Brighton Sports Zone.  Every Ranger age group was represented and it was well received by our coaches.

Presentations on suggested club processes related to medical issues, first aid and placement of players who wish to join a team after tryouts will be brought to the board once completed

Goals/ Mission
Discussion on Club goals – Decision was made to form a committee to discuss and prioritize suggestions and then present to the board. Some suggestions inluded

	•	Reach out to more of Penfield 
	•	Incude recreational or premier level teams
	•	Increase board member roles/responsibilities
	•	Discuss with recreation department ways to improve flow of players
	•	Increase the talent level at tryouts
	•	Formalize meetings
	•	Less agenda items
	•	Committee on goals
	•	Teach Skills by age
	•	Documentation of processes for board
	•	Recruit board members
	•	Use of Indoor team time,
	•	Coach development, coach expectation, mandatory training tied to 	
                        reimbursement

