Board Meeting Minutes
February 11, 2009 6:00pm – SAHA Meeting Room
Meeting called to order by President John Seifert at 6:01pm

Roll Call: Present - John Seifert, Pat Golat, Kevin Mudrak, Rhonda Michaud-Absent, Tony Bronson, Tim Curtis, Jill Young, Lance Burger, Josh Pettit, Pete Raboin, Mark LaFlamme, Ray Lahti, Jody Tetzlaff, Dick Berthiaume-Absent 
Guests:
   Mike McCoshen, Dave Buhr, Ron Miller and Tim Bergstrom
Two 14U parents (Dave Buhr & Ron Miller) came before the board to apologize for their daughter’s actions of spitting on the opponent at a recent game vs. Duluth in the Proctor tournament.  Also presented were letters of apology from players Buhr, Dalbec, Gilbertson, and Miller

Approval of Minutes:  January minutes were not available.
Officers Report:


Presidents Report: 
Past-Presidents Report:  No Report
Treasurers Report:  Concession revenue is down but that should be just an issue of timing with the bank deposit.  Overall our revenue is a bit down from last year.  The 2 payments for the dehumidifier will be depreciated by Bill Lippitt and come off the books as an expense before the end of the FY.  Year to date we are in the red but after the dehumidifier expense is removed we will be about at where we expected. The Balance Sheet was reviewed.

Motion to accept the financials by Curtis, second by Tetzlaff.

Committee Reports

Finance – Kevin Mudrak:  Registration outstanding just under $3k but a lot of that is on payment plans.  Harrington report was presented, total of 24 kids received registration assistance in 08-09
Insurance – Kevin Mudrak:  We are insured.

Tournaments – Kevin Mudrak:  1 tourney left, please send Mudrak your ideas and suggestions for next year.  Passed out apparel sales report by tournament.
  
Registration & Website No Report
Equipment – Mark LaFlamme: Jersey burned at Pond Hockey, LaFlamme asked if we should make the family pay for it. Board said no because it was an isolated incident.

Rinks & Facilities – Mark LaFlamme: Outdoor Rinks closed until further notice..

Fundraising & Publicity – Lance Burger:  No Report

Bi-laws & Policies – Lance Burger:  Burger said new policies are being formulated for next year

Pond Hockey – Mike McCoshen:  2009 Pond Hockey Tournament.  Sponsorships were $18k, Registration $11k.  Deposits totaled $48, 818 and expenses were $25,750, one bill left to pay (propane).  Extra expenses this year included $800 towards the broom on the Club Cadet and $3,300 for new nets.  The music was a big hit, the weather and Saturday night party weren’t good.  For next year considering Saturday afternoon/evening music.

Pond Hockey needs more SAHA involvement next year.  Prep will start earlier and each SAHA team will have one night where they are to help out in preparing for the tournament.  Tim Curtis expressed interest in taking on an 
Pond Hockey – con’t

expanded role in helping out.  There will be a Pond Hockey Committee next year and McCoshen recommended that the Fundraising and Rinks & Facilities committees be involved.  There is the possibility of less games in the Senior and Women’s division next year.

The 2010 Pond Hockey dates are January 29-31 and for next year the tournament will be affiliated with the World Pond Hockey Championships for the first time which should attract more teams.  The fee for this is $1,500 + $300 if the winning open level team for our tournament goes to the World tournament to cover the entry fee.  

Volunteer & Manager – Pete Raboin:  No Report
Rules & Referees – Jody Tetzlaff: Two incidents have been recently reviewed; the Pee-Wee B2 team went out of town on Pond Hockey weekend.  The managers handbook tells teams they cannot do this but there is no policy on it.  Policy will be added at the first meeting on the new board in May.  The Bantam A team had an incident where one player injured another with his stick.  Committee had a hearing with those involved and appropriate penalties were assessed.  Tetzlaff recommended that the board be given more “teeth” to make rulings on these types of things as nothing currently exists in bylaws.  This will be added for next year with approval by the general membership.  Tetzlaff submitted Report of Findings on each incident along with Bylaw and Policy Changes.  Special thanks to Attorney George Ledin with his help with Bylaw and Policy changes.
All meeting minutes will also be updated to the SAHA website…these minutes must also be stored and available on CD.
Concession – Tony Bronson:   Popcorn machine has fixed
Development – Pat Golat: Golat recommended better rules on double rostering for future seasons and that is only be used in extreme situations, saying SAHA should opt to go with bigger teams in lieu of double roster option.  Golat approved Pee-Wee B1 goalie to practice with Bantam B team as their goalie is missing a lot but Pee-Wee B 1 goalie can not play in any Bantam games.  Golat will organize summer Mite clinic instead of going to the MARS League.  Sean Storie will again be holding the Superior Development Camp this summer, and would like SAHA coaches to attend to see how he runs drills and teaching.

Sunday evening coaches clinics will take place in 09-10. Golat & Storie will attend Level 5 coaching clinic in St. Paul, we will be allowed to teach coaching certification at SAHA.  New camera is in place, working out the bugs and fine tuning.
As a reminder from the President, Board Committee Chairs must submit Year End Reports for each committee.


Old Business: 
Mudrak stated it was brought to his attention by EMT recently that SAHA never thanked Tri-State Industrial for their kind donation of backboard and EMT equipment to SAHA.  Letter of thanks will be sent on behalf of SAHA - ASAP.

New Business: 
Outdoor Rink Project – President Seifert started by saying that if we scrap the old boards that Jason Kalin would like them to provide a hockey rink for the Village of Oliver.

Mudrak proposed that an Ad Hoc Committee be set up ASAP to explore SAHA re-opening the outdoor rink next year and with that presented a fee proposal from Scalzo Architects in the amount of $1,300 to provide SAHA with a report and drawings for what is proposed to be done.  This will be presented to the city and DNR to hopefully go forward with outdoor rink project without having to clean up contaminated land as this project will provide something permanent to the land.  Motion by Pettit, second by Tetzlaff (All in favor, 0 opposed)
New Outdoor Rink Committee will consist of  Kevin Mudrak, Chair, Pat Golat, Mike McCoshen, Jody Tetzlaff, Mark LaFlamme,  Perky Hansen, Pete Raboin, Josh Petit, Tim Curtis, Ray Lahti 
