Publicity & Promotions
June 26, 2009
Kelly Inn – St. Cloud, MN

The meeting was called to order at 1:08 by Dave Meisner.  The following members were in attendance:
Dave Meisner		Jim Bullard		Lynn Olson		Dave Margenau
Mike Snee		Shari Olson		Tom Mickus		Kevin Dicke	Dennis Green

Custom Lettering Update
In response to membership feedback, Minnesota Hockey created Option II to assist Tournament Hosts from having to bear the workload of ordering merchandise for their tournament and the financial risk of being left with unsold inventory.
Option I (essentially the same process as previous years)
· Tournament Host buys whatever style/quantity/size of merchandise they would desire.
· Tournament Host keeps 15% (plus any markups) of what they sell.
· Tournament Host Assumes all financial risk for unsold merchandise.
Option II
· Minnesota Hockey pays for and provides all merchandise.
· Tournament Host provides space and labor to sell merchandise.
· Tournament Host keeps 5% of what they sell.  No mark-ups or mark-downs allowed.
· Tournament Host assumes no financial risk for unsold merchandise.

There were 40 tournaments in 2009:
· There were 34 tournament locations (six locations hosted two simultaneous tournaments)
· 8 chose Option I
· 24 chose Option II
· 2 (PeeWee A and Bantam A) were serviced directly by Custom Lettering.

Feedback / Issues / Opportunities:
· Certain parts of the process flowed through Minnesota Hockey (ex. returned merchandise) and certain parts flowed through Custom Lettering (ex. reorders).  This created some communication breakdown.  Everything will flow through Minnesota Hockey in 2010.
· The accounting process for reorders was not acceptable.  This will improve to an acceptable level in 2010 because it will be managed out of just one location (Minnesota Hockey).
· Many tournaments ran out of merchandize quickly.  This is somewhat understandable as it was our objective to “under estimate” by 5-10% or so to minimize unsold merchandise.  As we do this each year, we should become better and better are refining what we expect to sell at a tournament.
· The following are select e-mail comments from some of the Option II tournament directors:
· I think that Minnesota Hockey should cover the cost of returning all unsold merchandise.  The check that I received for the 5% was made payable to the wrong host.  Other than that, I think the program worked perfect, relieves the financial burden or some of it.
· One thing I would like to share, was that even with option II it is difficult to gauge how much and what to have to sell.  The Tee’s and Sweat Shirts sold out on the first day with option II and then we did not have anything left.  I think more could have been sold.  Two weeks ago I attended the Pepsi Cup Hockey Tournament in Fargo.  They offered at the site on-line ordering of items and they forwarded e-mails to all the team prior to the tournament links to the web site that had all the tournament items listed.  All the items were pictured and descriptions were very good.  They also had a number of the same items available at each rink for sale.  The one nice thing was each site was able to take and pay for items with credit or debit cards.  The merchandizing company that produced the promo items seemed well organized.  Just some thought I will forward to you some of the e-mails from this tournament.  I think option II was good it just limited the amount of sales, and people did not want to order items and have to pay the high shipping cost.
· I don’t know how you would handle this, my only problem was not enough sweatshirts in the med or xxl size.  Otherwise it went great.
· Option 2 for sure.  The financial risk for option is not worth the possible gain.  The only comment I have is that there was a shortage of merchandise at BA/B1 region.  As you accumulate sales records from this year I am sure that situation will improve.  It is sure better than having a ton of merchandise left over.  Option 2 is especially important for lower profile tournaments like 14B and 16U.  These tournaments tend to lose more money.  I would like us to have the option of pre-ordering merchandise on a team basis.  Maybe MN Hockey could put an order form in the packets going to region and state qualifying teams.  I am sure that hats for dads would go as well.
· My complaint I had for the 12UA regional was a lack of the right sizes.  Most 12U girls wear mediums over large, and we had way too many large items.  Basically, they need to look more at the age group and gender for each tournament.
· The only thing about option II we did not like is that we did not get enough of all sizes and ran out the first day.  We had teams buying t-shirt for the whole team and couldn’t sell any to the other teams.


Option II Summary:
	
	On-Site
	On-Site
	On-Site
	Reorder
	Reorder
	Reorder
	

	
	Costs
	Sales
	Profit/Loss
	Costs
	Sales
	Profit/Loss
	Returns

	Regional Tournaments
	
	
	
	
	
	
	

	12UA - STMA
	 $      940.68 
	 $   1,236.00 
	 $    295.32 
	 $    245.15 
	 $    302.00 
	 $     56.85 
	

	
	
	
	
	
	
	
	

	12UB - Proctor
	 $      661.53 
	
	 $  (661.53)
	
	
	
	 16 T-shirts 

	
	
	
	
	
	
	
	

	14UA - Duluth
	 $      610.41 
	 $   1,665.00 
	 $ 1,054.59 
	
	 $    105.00 
	 $   105.00 
	

	
	
	
	
	
	
	
	

	14U A&B - Plymouth
	 $   1,427.75 
	 $   2,150.00 
	 $    722.25 
	 $    325.70 
	 $    520.40 
	 $   194.70 
	

	
	
	
	
	
	
	
	

	14UA - Apple Valley
	 $   1,402.50 
	 $   1,066.00 
	 $  (336.50)
	
	
	
	 16 T-shirts 

	
	
	
	
	
	
	
	

	Bantam A - Crookston
	 $   1,113.10 
	 $   1,602.00 
	 $    488.90 
	
	
	
	

	
	
	
	
	
	
	
	

	Bantam A&B Richfield
	 $   1,109.41 
	 $   2,420.00 
	 $ 1,310.59 
	 $    167.15 
	 $    199.70 
	 $     32.55 
	 11 swtshrt / 5 t-shirts 

	
	
	
	
	
	
	
	

	Bantam A&B Eden Prairie
	 $   2,264.14 
	 $   3,045.00 
	 $    780.86 
	 $    154.67 
	 $    242.27 
	 $     87.60 
	

	
	
	
	
	
	
	
	

	Bamtam A&B Anoka
	 $   2,135.75 
	 $   2,880.00 
	 $    744.25 
	
	
	
	

	
	
	
	
	
	
	
	

	PeeWee A Mankato
	 $   1,188.40 
	 $   1,590.00 
	 $    401.60 
	
	 $    671.00 
	 $   671.00 
	

	
	
	
	
	
	
	
	

	PeeWee A Cottage Grove
	 $   1,182.40 
	 $   1,260.00 
	 $      77.60 
	
	
	
	 11 sweatshirts 

	
	
	
	
	
	
	
	

	PeeWee A Park Rapids
	 $      899.60 
	 $   1,200.00 
	 $    300.40 
	 $    129.60 
	 $    168.00 
	 $     38.40 
	

	
	
	
	
	
	
	
	

	PeeWee B Marshall
	 $      955.86 
	 $      311.00 
	 $  (644.86)
	
	 $    185.00 
	 $   185.00 
	

	
	
	
	
	
	
	
	

	PeeWee B Woodbury
	 $      730.78 
	 $   1,286.00 
	 $    555.22 
	 $    697.75 
	
	 $ (697.75)
	

	
	
	
	
	
	
	
	

	PeeWee B Morris
	 $      738.91 
	 $   1,005.00 
	 $    266.09 
	
	 $    294.00 
	 $   294.00 
	

	
	
	
	
	
	
	
	

	Jr Gold  Eagan
	 $      576.53 
	 $      716.00 
	 $    139.47 
	
	
	
	8 Sweatshirts

	
	
	
	
	
	
	
	

	Jr Gold A Cloquet
	 $      715.80 
	 $      530.00 
	 $  (185.80)
	
	
	
	11 sweatshirts

	
	
	
	
	
	
	
	

	Subtotal
	 $ 18,653.55 
	 $ 23,962.00 
	 $ 5,308.45 
	 $ 1,720.02 
	 $ 2,687.37 
	 $   967.35 
	

	Commissions Paid
	
	 $   1,198.10 
	
	
	134.37
	
	

	Total Regional
	 $ 18,653.55 
	 $ 22,763.90 
	 $ 4,110.35 
	 $ 1,720.02 
	 $ 2,553.00 
	 $   832.98 
	

	
	On-Site
	On-Site
	On-Site
	Reorder
	Reorder
	Reorder
	

	
	Costs
	Sales
	Profit/Loss
	Costs
	Sales
	Profit/Loss
	Returns

	State Tournaments
	
	
	
	
	
	
	

	19UB Tartan
	 $      971.36 
	 $   1,350.00 
	 $    378.64 
	 $    163.80 
	
	 $    (163.80)
	

	
	
	
	
	
	
	
	

	14UB Marshall
	 $   1,447.32 
	 $   1,576.00 
	 $    128.68 
	 $    352.70 
	 $    433.00 
	 $       80.30 
	

	
	
	
	
	
	
	
	

	12UA Grand Rapids
	 $   3,862.12 
	 $   5,120.00 
	 $ 1,257.88 
	 $    254.00 
	 $ 2,328.00 
	 $  2,074.00 
	

	
	
	
	
	
	
	
	

	Jr Gold A Richfield
	 $   3,748.28 
	 $   4,325.00 
	 $    576.72 
	 $ 1,178.78 
	 $ 1,341.00 
	 $     162.22 
	

	
	
	
	
	
	
	
	

	16U Burnsville
	 $      932.78 
	 $   1,184.00 
	 $    251.22 
	 $    877.30 
	 $    914.00 
	 $       36.70 
	2 Swtshrt  1 t-shirt

	
	
	
	
	
	
	
	

	Bantam B St. Cloud
	 $   2,296.00 
	 $   2,835.00 
	 $    539.00 
	 $ 1,908.20 
	
	 $ (1,908.20)
	

	
	
	
	
	
	
	
	

	PeeWee B St. Cloud
	 $   1,889.92 
	 $   2,385.00 
	 $    495.08 
	 $ 1,192.60 
	 $ 1,451.00 
	 $     258.40 
	

	
	
	
	
	
	
	
	

	Subtotal
	 $ 15,147.78 
	 $ 18,775.00 
	 $ 3,627.22 
	 $ 5,927.38 
	 $ 6,467.00 
	 $     539.62 
	

	Commissions Paid
	
	 $      938.75 
	
	
	 $    323.35 
	
	

	Total State
	 $ 15,147.78 
	 $ 17,836.25 
	 $ 3,627.22 
	 $ 5,927.38 
	 $ 6,143.65 
	 $     539.62 
	

	
	
	
	
	
	
	
	

	Total Regional & State
	 $ 33,801.33 
	 $ 42,737.00 
	 $ 8,935.67 
	 $ 9,620.40 
	 $ 8,696.65 
	 $    (923.75)
	

	
	
	
	
	
	
	
	

	TOTAL MH PROFIT/LOSS
	 $   9,859.42 
	
	
	
	
	
	




Number one priority is to make Option II a better experience for all concerned and we still have some work to do to get it working smoother.
Option III for next year is to have the logo available to the associations to do their own merchandise once the merchandise is approved by the board.  MNH would get a piece of the action based on the use of the logo.  This information will be reviewed and Dave Meisner will get back to the board with what is recorded in the minutes.

MH Golf Event
Monday, July 13 at the National Sports Center Golf Complex.  116 individuals are currently registered for the event.  
10:00 Registration
11:00 Announcements
12:00 Shotgun Start
5:00 Social Hour, Silent Auction – cash bar
6:00 Dinner and Awards
Lynn asked that if silent auction items can’ be to her before the event, send her an email so that the bid sheets can be printed ahead of time.

Communications
Mike sent an email that detailed the hits on the MSBN web cast of the state tournaments and included details.  The cost was $6,000 for the event.  There are plans in place to do the same thing this year.  LPH and MN Hockey Journal will continue to be used this year and the web site is the main source for information.  We have a contract with an agency to keep track of the data on page view, time spent on the site, and how many individuals are accessing the site.  We have to pay attention to keeping the information updated so that people become regular visitors.  The site will continue to be a work in process.

Corporate Sponsors
Budgeting for $200,000 in sponsor fees this year.  The five from last year should all be back.
Prairie Island has a meeting scheduled.
Kemps appear to be willing to commit to a true sponsor.  The goal is to make people aware that Kemps is a local company.  Kemps will be working with MNH around the September 1 time to get more players to sign-up.
CSM Lodging is new this year and it will be interesting to see what we make.
Working hard on getting one large hockey sponsor such as CCM, Warrior, etc.
Good meetings with Arby’s and Subway.
This is not just about the money but how we can work together to recruit players and families.

Promotions
Hockey Day Across America will take place again this year and Hockey Day in Minnesota.

Recruitment & Retention
A manual will be sent out to all associations in August. 
Shari is in contact with Massachusetts as to what they are planning to do and to apply for grants to help them with the program.  Hopefully MNH can do a similar program to help the associations.

Mike Snee is working with NHL players to develop radio ads that can be used by the local programs to recruit their players.  The first part of the ad will be the pro speaking and then end will be for the local program to add their information.

All the success stories will be on the MNH web site.

Kevin Erlenbach
USA Hockey Membership Development Program Services Leader for USA Hockey Districts gave a presentation on the USA Hockey Program for Recruitment and Retention.

The meeting adjourned at 2:40
