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As we start another season I would like to remind all of you that communication with players, parents, and all others involved in youth hockey is an essential part of a successful season.  When it comes to season expectations I usually suggest that coaches put as much in writing as possible.  If you expect your players to be at practice 30 minutes prior to going on the ice then put that in writing and give to parents.  It is my belief that the more we have in writing the less things break down as the season progresses.

Communication with players is an essential component in motivating young players.  These young players need to hear positive feedback from us every time they come to the rink.  The minimum positive to negative feedback ratio should be 2:1.  Motivation is more than just giving the pre-game speech.  It is also reinforcing behaviors that we as coaches want to see from our players.  Positive words from a coach can inspire a young athlete to want to repeat the situation.

I understand that we all have to deal with discipline issues relating to players but the majority of our communication needs to be positive.  Think about it...If in your job the majority of the conversation was of a negative nature, how does that wear on you over time?  Should it be any different for young kids?  I don’t think so.  We are living in an age where we need to motivate more from the positive side!

Communication with parents is also an integral part of a youth hockey season.  Realize that much of what coaches tell kids to tell their parents is forgotten.  Also realize that the prize possession for parents should be their kids.  Parents should be involved in the local youth hockey program but they also need to understand they are not part of the team.  Being part of the program is different than being part of the team.  The team is the group of kids that goes out and plays the game.  The games are played by the kids and they comprise the teams.

Doing your best to make sure that all kids play, will alleviate a lot of the problems that you have with parents.  They all want to see their son or daughter play, and quite honestly they should get to see them play.  It is a recurring theme but kids will come back to our programs if they are having fun.  A big part of having fun is getting to play!

Remember, put pucks on sticks and don’t forget to spend 10 minutes every practice with your goaltenders!
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