
NBAHA board meeting 
Board Meeting Minutes 

11-19-09 
 
Meeting was called to order at:  8:35 p.m. 
 
 
NB Board Members present:  Tom Garin, Tim Hink, Tim Cashill, Kristi White, Paige Lee, Janelle Olson, 
Lisa Isaacson 
 
 
NB Members present:   None 
 
Registrar:   
 
Why are background checks being held until roster signoff? 
 
Publicity:   
 
Website Advertising:  Will work with Paul Edoff to learn more about how to price.  Paige is willing to help 
sell ads.   Will come back with more information in December. 
 
Arena Update:  How do we keep moving forward?  Tim will followup with Jeff.  Lisa/Craig work on 
publicity an arena committee going again. 
 
Direction of arena:  membership voted on building as phase I 
 
 
Mite Director:  Discussion o f Mite Program Responsibilities.  Paste in Information from Tim.  Discussion 
around this approach.  Agreement of board that we need to run the Mite/Traveling program as a whole.  
Tasks assigned to board members for both programs.   
 
Mite Committee:  Barabara Boelk, Scott Hannah, Shaan Hilber, Nicole Holeman, Rick Huth, Lisa Isaacson, 
Chris Klein, Gina Klein, Anne Meyer, Lori Pendegrass, Mike Pizzuti, Michael Whitting, Dawn Sachs 
 
Mite Committee Goal:  Input on registration, startup of program.  Delve into Mite evaluation – how they 
went.  Solicit input from all parents/get feedback.  Tasks will be assigned to committee members.   
 
2 Initiation, 2 A, 2 B, C, D, U8 – 125 Mites 
 
What did we do right to increase Mite numbers?  Fees/Publicity – Mostly $40 fee 
 
Tim Hink made motion to approve Mike Pizzuti as C Mite coach.  Tom Garin seconded.  Motion approved. 
 
Outdoor Rink:  Steve Lee will be looking into what is needed and getting it taken care of.   Shack cleanup 
day.  Award service hours. 
 
Fundraising Director: 
 
Power Play – 6,537.40 
Raffle – 21,418 
 
Secretary Position:  Need to keep looking for a potential candidate.   
 
Co-op Discussion:   
 



Original Reason to Co-op:  #1 reason to get kids at right level, #2 promised we would have enough ice for 
all kids to skate at same location. 
 
Issue:  We didn’t get enough ice for the Mites to skate there.   
Issue:  No control over ice/scheduling/input not listened to 
 
Do we think the kids are skating at the right level?  Some agree/some disagree 
 
 Do we have other options for co-op?  Do we have other options for ice? 
 
#’s for next year – tough at Bantam & PeeWee  (C to A level all on one team) 
 
Add previous year level of play to score spreadsheet to use in level of play discussion 
We need to speak up in meetings 
Need to talk as board about philosophy 
 
Board agreed to co-op next year with CI.  A meeting needs to be setup to discuss items that need to be 
improved upon next year. 
 
Budget Discussion:  Paige working with accountant to determine estimated vs actual.   
 
Succession Planning:  Current board members need to start thinking about if they want to stay on next 
year?  Same role? What positions do we need to start filling? 
 
Tax Penalty Update:  Resolved.  $35,000 received back.   
 
Senior Center requested Donation.  Motion to spend $100 for the Senior Center Christmas Party made by 
Paige Lee. Seconded by Tom Garin.  Motion passed. 
 
Old Business: 
 
Assigned Tasks: 
1.  Tim H – Send reminder week before meeting to review the Mite Program Responsibilites before the 
meeting 
 
2.  Every board member -  Make a list of what you do so we can create accurate job descriptions – Lisa I to 
remind everyone week before meeting – send Lisa list 
3. Tim C – Lost Raffle tickets – is there a form that needs to be completed 
4. Tim C – Stubs – do we need to keep them 
5. Lisa I – Make up receipt  for printing of raffle tickets 
6. Lisa I – will follow up with Shaan Hilber on Alfac advertising 
7. Lisa I – will work with Paul Edoff on website advertising/Paige on selling advertisements 
8. Tim C – follow up with D10 on why background checks are being held until roster signoffs?  
9. Kristi W - Where are we paying for background checks?  She will follow up with D10. 
10. Tom G – Follow-up with potential candidate on secretary 
11. Tim C :   CI Co-op setup meeting to discuss items to improve upon after new year 
12. December meeting – talk about what each of us thinks to be improved 
13. December meeting – discuss direction of arena in light of #’s looking like we need to continue to co-op 

for awhile 
14. December meeting – discuss budget estimated/actual 
15.  
 
New Business: 
 
 
Next Month’s Meeting:  December 17th at 7:30 pm 



 
 
Motion to adjourn – 11:30 p.m.  Motion carried. 
 
 
 
 


