PLYHA Board Meeting Minutes

February 3rd 2010
Board Members Present:   Chuck Deutsch, Tom Aydt, Chris Aydt, John Engstrom, Sue Galligan, Krista Steadman, Pel Christiansen, Chris Boelter, Pete Gangl, Chris Tangen.

Association Members Present: Brendan Hiles
Minutes: Previous board meeting minutes were read and approved by Pel Christiansen Second by Sue G.  Carried.

Gambling:  Nothing to share
Treasurer’s Report:  Chris B shared the P&L statement YTD.  
Chris B motioned to transfer $40,000.00 from Gambling to general fund as donation, Chris T sec’d… carried.
Raffle:  Brainstormed ideas for next season’s raffle.  Chris B presented the board with estimated revenue for the 2010-2011 hockey season.  It was proposed that that each level would be responsible for a set amount of tickets.  If you sell your entire allotted amount of tickets your registration fee is WAIVED.  If you don’t sell your allotted amount of tickets, you registration fee is NOT WAIVED.  New prize amounts for the 2010-2011 raffle are as follows: 1- $10,000.00; 1- $1,000.00; 1- $500.00; 15- $100.00; and 140- $50.00.  Pete G motioned to approve new prize amounts, Chris T sec’d… carried.  Pel motioned to approve raffle distribution and allotted level # of tickets.  Chuck D sec’d… carried.  
Hallet:  Concerns were shared with the board regarding the penalty box volunteers and scoreboard scheduling for joint games.  Team managers that are from the PLYHA association and coaches were told it manager’s responsibility to find parent’s from Crosby to work those scheduled game times… yet that is a part of CIA’s volunteer hours, and we don’t have that policy.  Joint committee will talk with Crosby members about penalty box and scoreboard scheduling.
Equipment Turn in:  Need to set something up for the first or second week in March.
Banquet:  Money needs to be kept separate from raffle, to auction, to dinner.  We need to have an accurate account for all categories.  Friday April 9th is the date for the banquet, Chris B to check on more “kid friendly” food.  Mini-mites/ Mites will receive Trophy’s and Squirts and up will receive shooting boards.  We have decided to have no silent auction, but will sell raffle tickets for $2.00 per ticket and you can then put the ticket in the jar/container next to the item to win the item.  This will help elevate people taking the wrong item, and be more fun.  Larger items that are donated may be able to have a live auction, but each item will be evaluated prior to banquet. Each team will be responsible for donating 3 auction items, with a minimum value of $50.00 per item.  Auction items can be given to any of the Banquet Chairs: Krista S, Pel C, Brad M, and Chuck D.  We will be purchasing fun items for the kids raffle tickets, sold at $0.50 per ticket.  Next meeting we will discuss the agenda for the banquet with HH times and dinner plans.  Krista is to send an e-mail to all managers and coaches regarding auction items, and a save the date, tentative April 9th banquet date.

Chris T motioned for the meeting to adjourn, Pete G, sec’d.  Carried.
Next Meeting:  Wednesday, February 24th, 2010 @ 6:30pm/Dockside.
