
NBAHA 
Membership Meeting Minutes 

June 23, 2010 
 

 
Meeting called to order at:  7:05 p.m. 
 
Board Members Present:  Paige Lee, Tim Hink, Ray Croal, Cherie Turek, Janelle Olson, Lisa 
Isaacson, Brian Kerchner, Tom Garin 
 
Members Present:  Lisa Henderson, Craig Moline 
 
 
Secretary Report:  May membership meeting minutes have been posted on the website with 
correct gambling report.  Motion to accept minutes as posted made by Paige Lee, seconded by Ray 
Croal.  Motion carried. 
 
President’s Report: 
The bylaws state that the budget must get approved, but the fees do not require this type of an 
approval.  We will need to have more members attend the next membership meeting to fill a 
quorum so we can approve the annual budget. 
 
Bantam Players – We received two (2) responses from families about one bantam playing at the 
High School level and another that would like to take a waiver and choose the association of their 
choice.  We do not have the numbers to put a North Branch team together.  Pine City was willing to 
take on 7-9 players and inter-mix the players, but this would not fulfill the Bantam player requests 
to play together.  Pine City has changed there stand on this as they look at their own players moving 
to the High School level.  The other option was to give the bantam players an option to waiver out 
to another hockey association.  We will register the players at our association and then waive them 
out to another association.  A portion of the fees collected would be passed onto the association they 
choose to join. 
 
Vice President Report: 
The shack was vandalized again with graffiti spray paint covering the building and boards.    We 
will need to cover the graffiti that is currently all over the building.  We also need to keep up on the 
maintenance of the shack and then look at handing it over to the City to maintain following the 
building of the 2 new rinks in Stacy.  Steve Lee will look at adding a light down at the shack to 
deter the vandalism from continuing. 
 
Paige contacted Don Osland to find out what his interest level was in continuing his role as the 
building & maintenance director.  Don has indicated that he does not want this full responsibility.  
Lisa has sent out an email to the membership to let them know that we are looking for someone to 
fill the Building and Maintenance position within the association.  We do plan to have this person 
have responsibility over the Stacy Arena in the early stages of building the arena. 
 
Web Store – Paige spoke with Prism.  They currently do not have website capabilities and do not 
see this being available any time soon.  Nick Miller would be willing to setup a webstore and link 
off of our website to his website.  There would be approximately 15 apparel items to choose from 
initially.  We could have one logo with different t-shirt colors.  Arena T-shirts cost $5 and would 



sell at $9.  Nick suggested setting a flat rate of $4.50 for all shipping costs.  There would be a 5-7 
day shipping option.  This money would go directly into our banking account and then we would 
reimburse Nick for the profits.  People could then order whatever and whenever they wanted and 
they would receive their individual item orders by mail.  The shopping cart capabilities are already 
setup on his website and we would not incur these additional costs. 
 
Nick will have 15 items to sell and we can present these at the next board meeting.  This could be 
run directly into the arena fundraising.  Nick is providing us with a great opportunity to obtain 
profits from selling this apparel through our association website.  Paige will meet with him over the 
next several weeks and will bring this to the next board meeting.  Nick will present the items that 
will be available online at the next board meeting. 
 
 
Treasurer Report: 
 
Checkbook Balances 
$10,662.46  – Associated Bank 
$15,410.78  – Peoples Bank (arena fund) 
$1,371.98    – Equitrust 
 
Tim is still looking into moving the Equitrust fund into a general fund.  He is planning to take all 
the fundraising and put it into the Peoples Bank account (personal arena fund). 
 
$11,056.10  – Outstanding Balances.  Tim received 2 payments this month from families that have 
over paid and we will need to send them a check back.  How do we go about collecting the 
outstanding balances?  The association will not let the players re-register for next season until they 
are paid in full from last season.  We may look at bringing in a collection agency at some point in 
time if it is deemed necessary.  We have talked about pulling kids off of the ice, but decided against 
this last season.  There are some associations that do require that all payments are made up front 
before they begin the hockey season.   
 
We may need to put together a sub team and set a plan on how we will move forward to address this 
issue in the fall.  We may need to look at this on a family by family basis.  Paige has told each of 
these families, that have outstanding balances, that they must be paid in full or they will be unable 
to register for next season.  There are 16 families that have the large outstanding balance. 
 
Motion to approve treasurer report made by Tom Garin, seconded by Ray Croal.  Motion carried. 
 
Gambling Report: 
 
Organization Gross Receipts Prizes Paid Net Receipts Shortages/Overages 
Wild River 22069 16444 5625 (50) 
Pizza Pub 33033 27465 5568 (269) 
Oak Inn 22068 18222 3846 3 
JJs Bar 15333 12867 2466 (45) 
JJs Booth 13874 11679 2195 (65) 
 
Motion to approve gambling manager’s report.  Paige Lee motioned, Janelle Olson seconded.  
Motion carried. 
 



Allowable Expenditures for Gambling 
 
JJ’s Rent 300 
Oak Inn Rent 800 
Wild River Rent 700 
Pizza Pub Rent 700 
Poste Haste for Office Supplies and Copies 75.00 
Postage 10.00 
John Trudeau CPA 900.00 
MegaBingo 300.00 
Payroll 3500 
Meat Raffle Purchases 350 
3Diamond for Games 3500 
 
Motion to approve the allowable expenditures for gambling.  Paige Lee motioned, Janelle Olson                          
seconded.  Motion carried. 
 
Tim sent out a letter about possible illegal gambling taking place at JJs.  Employees at JJs are not 
allowed to play any of the gambling games.  We can provide them with the statutes if needed.  We 
would like to go to gambling control and state that if we receive another complaint from JJ’s bar 
that we will pull out of our gambling agreement with this location.  The owner has agreed to 
educate his employees on the gambling rules for employees of the bar. 
 
Lisa would like to clean out the storage locker sometime in August and will be looking for help 
from association members. 
 
 
OLD BUSINESS 

� Arena Update 
 
Craig Moline is available to provide an update on the arena project.  The council meeting did 
not go as well as expected on Tuesday, June 22nd.  The amount of hours the city can use the 
building for public use and many other details were listed out.  There is a city engineer and two 
(2) attorneys involved in the legal aspects of moving forward with the building phases of this 
project.  Craig did contact Ron to get the final on the print with the architectural stamp of 
approval.  Our goal is to get the legal agreement passed on July 13th.  There are several members 
taking part in weekly arena committee meetings.  We are in the final draft form of the land lease 
agreement and as soon as the permits get pulled we will move forward on the building phases of 
this project.  There have been concerns from membership that if we don’t start building now that 
we will not be ready by this fall.  We will need to determine how far we can get with the time 
we have available after all of the legal paperwork is complete.  We are looking at saving $69000 
by having some of the work done at cost for supplies.   

o Phase 1 – Build front of building and 2 outdoor rinks 
o Phase 2 – Refrigerated sheets of ice 
o Phase 3 – Shell to cover one rink 
o Phase 4 – Varsity Lockers 

Ray mentioned that one of our  members does work for a company that is the largest distributor of 
insulation and will have him contact Craig to discuss the benefits of utilizing this resource. 
 



Lisa would like to send out a letter to all membership and will work with the arena committee to 
outline the content of this letter before it is distributed.  We currently have $300,000 in our account.  
We have a $100,000 gap.  We are looking at grants to fill in this gap and may look at taking on 
some additional debt.  The North Branch Area Hockey Association will own the building and not 
the land it sits on.  We could not afford the taxes on the land so it is in our best interest to not own 
the land.  We could potentially move $80,000 from phase1 to phase3 or later to build the 2nd story 
on the building. 
 
On July 1st, at Midnight, we will submit the Pepsi grant.  This will be an online voting grant that 
will allow 1 person to vote 10 times per day.  We are looking at sending out emails and phone posts 
to association members to notify them of this potential grant opportunity.  We continue to look for 
more grant opportunities to help fund the building of our arena.  A question was brought up at the 
meeting about talking with larger corporations and asking them to donate products toward our 
arena.  This has not been done at this point, but will be considered by the arena committee 
members.   
 

 
NEW BUSINESS 

 
� Volunteers Needed for upcoming events 

o July 2nd and  3rd  – Brat Stand at County Market 
o July 24th – Golf Tournament located at Falcon – This event will be listed on DIBS by 

the 1st week in June 
o August 7th – Stacy Daze Fundraiser (9-4pm) and the Parade (parade will start around 

noon on this day) 
o August 14th and 15th – Almelund Threshing Show Fundraiser – All day Saturday and 

Sunday from 10am to 2pm. 
o Booths – Primary reason is to sell raffle tickets. 
o September will include – Hay Days – Kids Carnival – and more… 

 
� We tried to send out a calling post for the Brat Stand and Golf Tournament information 

instead of creating and sending out newsletter mailings.  Lisa would like to continue trying 
this method of communication as we do not believe the newsletter is being read by many 
association members.  We also feel that the calling post reaches more members and is a less 
expensive option to the association. 

 
 
Motion to adjourn at 8:40p.m.  Tom Garin motioned, Janelle Olson seconded.  Motion 
carried. 


