
Bemidji Community Arena     August 11, 2010 
 

Board Meeting Minutes 
 
Board Members Present 
Quentin Fairbanks, Dan Dow, Dale Thompson, Clint Bruestle, Tom Forseth, Hugh Welle, Kevin 
Waldhausen, Steve Johnson (6:10pm) 
 

Board Members Absent 
Jerry Downs 

 
Called to Order 
By Dan Dow at 6:00 pm 
 
BCA board meeting minutes of May 12,

 
2010 were approved with the motion made by Hugh 

Welle, seconded by Tom Forseth and approved by the board. 
 

ISD #31 
Dan reported to the board on the development and outcome of a number of meetings and 
dialogue between BYHA/BCA and ISD#31, relative to the use of the rink for four High School 
games this coming season.  Four games have been agreed upon with some details to work 
through, yet not agreed upon is the price per game.  ISD#31 is trying to find a source of funds for 
completion of their locker rooms and have acknowledged in writing their obligation to do so. 
 

BSU Equipment 
Clint reported to the board the progress of dialogue with BSU in an effort to purchase the 
dehumidification equipment from them as well as the dasher boards and glass.  The transaction 
will likely involve ice use for their intramural and physical education programs.  A sign for the 
University in the BCA may also be part of the compensation.  We need to get an estimate of costs 
to relocate the equipment to the BCA. 
 

Rink Operations Report 
With the roof leak in the lobby, we incurred some mold damage in one of the lobby architectural 
clouds. 
 
The board discussed tentative dates for start up.  The opening date of Monday October 4, 2010 is 
the goal, which would mean the equipment would be turned on Friday, September 24, 2010.  
Dale will firm up the opening schedule with Jerry and report back to the board for organizing 
volunteers to clean, stock the concession stand, prepare the rink, and paint the ice. 
 
The board discussed at length the ice schedule for the first month.  With the closure of BSU’s 
facility there may be some juggling of groups to accommodate everyone.  The BSU women’s 
hockey team may need some practice ice in the early afternoon until the BREC is open for their 
use. 
 
Steve Johnson will pursue from ISD #31 the permission necessary to allow the following adult 
groups to rent the rink, per the Lease restriction: 
 Old-timer Hockey 
 BSU Women’s Hockey 
 BSU Intramural Hockey 
 
Hugh to order the paint for the season 
  

Donor Board Development Progress Report 
No progress to report in this area. 

 
Advertising Program Report 
Clint reported on the progress of this very successful program.  Kevin Waldhausen has joined the 
effort and secured a five year package from the local Subway restaurants. 



 

Other 
Hugh reported that the Paul Bunyan International Tournament board wants to have a project list 
menu to include cost estimates to choose from for further completion of the rink.  A partial list is 
as follows: 
 Folding chairs 
 Permanent exterior sign at Division Street right of way 
 Locker room furnishing completion (benches, shelving, gear hooks) 
 Finished floor covering, 1

st
 priority from the locker room entrances to the ice sheet (trip 

hazard) 
 Donor board 
 Permanent heaters over the bleachers 
 Upgrade heat source in Zamboni garage 
 Concrete topping over the compressor room ceiling, shelving storage cabinets for records 
 Move and install dehumidification equipment from BSU 
 Sign installation costs 
 Press box 
 Stairs and concrete topping to upper mezzanine 
 
The BYHA/BCA Marketing Committee continues to seek assistance in the sale of advertising 
packages, predicated upon the back lit signs in the arena. 
 

Interior Furnishings 
The tables and chairs purchased from North Country Business Products have been delivered to 
the rink.  The tables outnumber the chairs by a wide margin.  Tom Forseth will take inventory and 
price what would be necessary to balance the furniture and add this cost to the priority list of 
purchases to provide to PBIHT board for consideration. 
 
Hugh purchased a mobile equipment base that could be used under the round tables to make 
them mobile for keeping the lobby floor clean. 
 

Next Meeting 
The next meeting will be scheduled for September 8, 2010. 
 

Meeting Adjourned 
At 8:00 pm 


