PYHA Board Meeting

July 19, 2010
Called to order at 6:39 pm
Minutes: Jill Jackson
Attendees:  Andrea Ende, Anne Walter, Chris Flor, Dawn Smith, Jolene Rademacher, Scott Tilton, Chris Pulling, Chris Flor, Steve Voshell, Dave Abrahamson, Joel Nelson, Dale Pelzer, Eric Myers, Kyle Baumann, Jeff Hanson, Jill Jackson
	Agenda Item
	Notes
	Action 
	By Whom
	Due Date

	Old minutes of June 10, 2010
	Reviewed
	Motion to approve by Jolene Rademacher; Seconded by Chris Flor; Motion carried
	
	


	Gambling Report
	Andrea shared report, paid bills to bring the balance down for taxing purposes.  Deposit on calendars is down, $1,500.  Should have them back in two weeks.
	Motion to approve by Joel Nelson; Seconded by Scott Tilton; motion carried
	
	

	Treasurers Report
	Shared by Dave A.
	Motion to approve by Jill Jackson; seconded by Joel Nelson; motion carried
	
	

	Arena report
	Tabled
	
	
	

	D10 report
	Jill shared
	Dave A to pass on tentative declaration to Mark Osmondson.
Dave A to pass on Recruitment and Retention contact:  Jill Jackson to Colleen.  Dave A to pass on to John Lawson Jr. Gold contact.
	Dave A
	7/20/10

	Gambling 
	Andrea shared pay structure
	Andrea to provide earnings to Dave for last two years for budgeting purposes.

Dave must go to Gamblers meeting/class. Andrea will provide 

Andrea’s salary will remain same for 30 days until we reviewl board reviews budget.

Andrea will advertise Bingo opportunities to association.
	Andrea to Dave by 7/20/10
Board review Andrea’s salary
	7/20/10
8/11/10



	Review outstanding items from last month
	Jill reviewed.
	Will carry over outstanding items
Jill will call Josh for update.
	Jill
	7/22/10

	On-line Registration
	Ease, up to date information, lessen work for Registrar and Ice Billing Coordinator
$3.40 per $100 – 3.4% fee.  Vote to use on-line registration via our software.


	Motion to approve by Kyle Baumann; seconded by Chris Papesh; motion carried.

Joel Nelson to facilitate and get set up
	Joel
	8/8/10

	Learn to skate
	Kyle and Jeff Hanson discussed.
	Jeff Hanson committed to handling.  Will meet separately to determine deadlines, but we need dates by registration.  Details will be determined and provided.
	Kyle
	7/31/10

	Fee schedule 10/11
	Philosophy behind fee schedule; 
Non coaches; how should they be paid; who should be paid

Tournaments fees have gone up

Share expenses across levels; bt, pw and sq and then A, B, C

Pay in full for full payment up front.


	Wednesday, July 21, At 7:00 working committee
	Board
	7/21/10

	Bylaws
	September meeting there will be a by-law meeting.
	ACTION ITEMS??  NEED TO POST?
	???
	???

	Letters of petition
	Should we approve the letters from two association members?
	Joe Nelson motion to approve, Jolene seconded; motion approved.
Chris Papesh to communicate to families
	Chris Papesh
	7/31/10

	Outdoor ice
	Jaycee money
	Chris Flor to check on funds
Dean has blue print from another town; has all the measurements; Zieger donating labor, purchasing materials with Jaycee money from Marvs.  

Chris Flor to check with city on building two small sheets versus one large sheet.

Jeff will talk with Dean about option and bids
	Chris Flor
Chris Flor

Jeff Hanson
	7/31/10

	Coaching
	Applications due by 8/31/10 
	Contact past coaches by Kyle.  Kyle will work with Jeff Hanson on the philosophy and how to communicate.  
	Kyle
	7/31/10

	City Requirements
	6 foot 11 trees across the front of the building; drainage ditch planted with grass and mowed; back driveway must be paved; 20 feet – before fall; or pave with hospital road and give us 10 years assessment; 2nd access on north end of building; costs will incur within 5 years.

Need tractor and spayer, Need trees – Miller’s, Zieglers; Troseths have spade Chris will talk to Troseth’s, Jill will talk to Millers, Chris Papesh will talk to Zieglers.   


	Chris Flor to talk to Troseths about spade.
Chris Papesh to talk to Ziegler about trees 

Jill to talk to Millers about options equipment

??? facilitate city requiements – champion project?


	Chris Flor
Chris Papesh

Jill Jackson

???? Flor
	7/31/10
7/31/10

7/31/10

10/31/10

	Photos
	You got game, Quality Photo Creative imaging
	Jolene to communicate to all vendors if chosen or not.
Board chose You Got Game for one year
	Jolene
	7/31/10

	
	Motion to adjourn at 11:50
	By Jill Jackson, 2nd by Joel Nelson; approved
	
	


