RYHA MEMBER MEETING

April 14, 2010
ATTENDING BOARD MEMBERS

	( Benner, Bob
	( Hickey, Mark  

	( Broman, Steve
	  Holtan, Doug

	 ( Bromberg, Ariane
	( Mackey, Brenda

	   
	(  McCormack, Mike

	    Cousino, Joan
	   

	 (  Dietz, Kris
	 ( Schneider, Scott

	  ( Dingle, John
	( Weber, Dan  

	 ( Heightland, Kathy   
	( Zmolek, Doug

	
	


RYHA MEMBER AND NON-MEMBERS ATTENDEES: Dustin Hookum, John Freund, Mr. Grethen
RESOLUTIONS BY THE BOARD

1.  

PRESIDENT’S REPORT – Steve Broman
Mr. Broman reported that the Annual Member Meeting/Election will be held April 15th at the Graham Arena Complex from 6:30-8:00 pm.


Mr. Broman reported that he and Ariane Bromberg have been contacting Fundraiser Companies for pricing and opportunity and thus far have been in contact with 6.  They have a few more to speak with and will report back their findings at a future meeting.

Mr. Broman was approached by someone regarding an opportunity to have Jim Craig come to Rochester and speak to the community.  This would be in the fall.  The question of whether this is a good year with all the D9 formation that is taking place was asked.  Mr. Zmolek stated it sounds like a great opportunity and he would hate to miss out on this chance.   The board agreed to see if we can organize this event for this year.

SECRETARY’S REPORT – Kathy Heightland

 March minutes were presented and approved.  Vote was unanimous.

TREASURER’S REPORT – Kris Dietz
  Treasures report was presented and approved.  Vote was unanimous.

.

COMMITTEE REPORTS

FINANCE COMMITTEE – Kris Dietz
Ms. Dietz requested that all who have financial information for the budget beginning getting her that information so she can start working on the 2010-2011 budget.
GAMBLING COMMITTEE – Mark Hickey
Gambling’s February 2010 Activity Summary, tax return, allowable expenses, and April 2010 budget were presented and approved.  Vote was unanimous.

MITES/SUPERMITES – John Dingle

Mr. Dingle discussed the growth of our program and possible ways to increase our membership.  The topic of an intro to hockey program was discussed and will be further looked at.  
OPERATIONS UNIT – Dan Weber

MAHA –

Scott Schneider reported on a D9 meeting that was held.  The Bylaws have been completed and the D9 organizing committee has begun working on the Operating Procedures of the new district.  The group will choose Directors for the board and committee members in upcoming meetings.  It is important that Rochester have a representative at these meetings.
TRAVELING UNIT – Scott Schneider

Mr. Schneider reported that he recently spoke with a representative from D & R Vending regarding outside vendors bringing food and drink into the arena for non hockey events.  This decreases sales at the concession stand which decreased our income from them.  This will be discussed at a future Building Committee meeting.


The Travel Unit is seeking a replacement for Chris Jones, Away Tournament Scheduler.  Anyone interested is asked to contact Scott Schneider for more information.

HOCKEY ADVISORY - Doug Zmolek 

Mr. Zmolek reported that he has spent considerable time looking at team formation and recreating of boundaries and does not believe that can be accomplished to keep our teams and players growing strong and remaining competitive.  He will continue to maintain neighborhood teams when possible at the lower age levels.


Mr. Zmolek recently spoke with Todd Hyber from the Rochester Hockey Foundation about developing a Learn to Skate program, using the rental equipment we were given.  An example of this is to possibly run an 8 week program, began after the regular season has started, and run by the Foundation.

TOURNAMENTS – Brenda Mackey

Ms. Mackey discussed with the board how she believes home tournaments can be better run in order to alleviate the work load of the Tournament Director.  This is Ms. Mackey’s last term as Tournament Director and she would like to put an organized system in place for the future.  She presented the board with a detailed plan on how this can be achieved and asked the board for assistance in achieving this in the upcoming season.  All were in agreement that the duties of the Tournament Director should be lessoned and more individual help is needed.
BOOSTERS – Ariane Bromberg
Requiring Association members to sign up for volunteer hours during the season, or pay a fee, was briefly discussed and the board was asked to come up with possible ideas as to how this could be done and will be kept on the agenda for future discussion.
OLD BUSINESS 

NEW BUSINESS

Other

Adjourn

