Soderville Athletic Association

Board Meeting Minutes

Date: October 12, 2010
Board Members in Attendance

Greg Zimmer

President
Brian Braden

Vice President

Mike Laciskey

Treasurer

Derrell Singh

Secretary

Dale Blonigen

Tom Dreshar

Nick Braden

Steve Miller

Steve Rajtar

Jim Doyle

Maria Cochran

Mike Stone

Don Bross
Not in Attendance
Others in Attendance

Nancy Nelson
Chris Vogel

Mark Pederson

Brad Eppenberger

Meeting called to order by Greg Zimmer at 8:30pm.
Derrell S. made a motion to approve the September 19, 2010 meeting minutes, Steve M. seconded, motion approved.
Public forum – none
New Business
Jim D. wanted to ask if the Board is covered legally for decisions made and Brian said the Board is covered well by the laws and as long as we are acting responsibly we should be fine– there is insurance for Board members though and Greg thought that was a good thing to bring up; so Brian asked Mike L. if he would look into that to get insurance on the Board members.
Assign new SAA Board of Director Positions: 

Steve M. would like to introduce Chris Vogel to the Board, Chris has three daughters, 2 are playing now and one is 3, he has stepped up to take Steve Miller’s position; Steve Miller  would like to hand in his resignation so the board can take care of that empty seat tonight. Jim D. made a motion to accept Steve Miller’s resignation and Don Bross seconded that motion, motion approved.  Greg Z. then made a motion to have Chris Vogel officially take that now vacant Board seat, Jim D. seconded that motion, motion approved.  Chris Vogel will now be the Director of Traveling Fastpitch.  

President – Tom D. made a motion for Greg Zimmer to be President of SAA, Brian B. seconded that and motion approved.

Vice President – Greg Z. made a motion for Brian Braden to be Vice President of SAA, Steve Rajtar seconded that and motion approved.
Treasurer – Brian B. made a motion for Mike Laciskey to be Treasurer of SAA, Tom D. seconded that motion, motion approved.
Secretary – Tom D. made a motion for Derrell Singh to be Secretary of SAA, Greg Z. second that motion, motion approved.

Director of fields – Tom Dreshar will continue on in this position.
Director of Traveling Fastpitch – Chris Vogel will be in this position.
Director of Senior baseball – Steve Rajtar has agreed to continue on in this position.
In-house fastpitch – Dale Blonigen and Maria Cochran will continue to work on in-house fastpitch together.
In- house baseball – Greg Zimmer and Don Bross will be the directors.
Greg would like to have a list emailed out to the board of all the new members so Nancy will take care of that.
Director of Town Ball – Brian Braden (need new category for that on the agenda)

Director of Tournament ball – Brian Braden has agreed to stay on in this position also.
Right now we will put all the new positions as 3 year terms and then we will discuss this further at the next meeting.  We will also continue to figure out who will be responsible for what for the 2011 season at that meeting.
Greg Z. then reported that through negotiations and talking with Ernie Johnson (BATBA) and with Tim Sukalski (Blaine High School Baseball) and Blaine Little League we are finding out that members of those associations are very upset with what is going on there and BATBA has come to realize that we have to form one association for Blaine area kids and everyone is in favor of it; parents right now do not know where to go to have their kids play baseball, it is very confusing the way it is currently set up; so Traveling Baseball would possibly dissolve and come join us so we have one association.  What would impact the Board is that we can realistically see our membership increase by 50% in the next year as we would see us have more than 500 come into our association and that could still happen this year;  Tim Sukalski runs three team in the summer and he loved the idea of our organization handling the administration part of those teams so we have one place for the baseball to be managed; Don Bross asked how their Booster Club feels about that how they feel that we are trying to take all the kids and make one association; Don thinks it is a great idea and agrees with consolidation but he is not sure if we completely understand what comes with that venture; Don stated that the history of Blaine baseball goes back more than the last few year and just because they want to have that administration here then we may end up bringing those issues here; Greg said they also have issues with Spring Lake Park so they need to pull away from them; Brian B. said BATBA came here a year ago and tried to get SAA to fold and we said no way we have 1,000 kids and you have 100 so now they are coming to us and seeing how we are running things well; this is not driven by Sukalski and the high school program it is driven by the parents that are not happy in the program, Don said that the parents that did it before because the Coon Rapids Little League always ended up with the kids that played at the high school because of what a great program they have;  MYAS has to be part of these discussions according to Greg Z.; Derrell S. then asked Don what his question has to do with the Blaine Booster Club – and he said those are the parents speaking up for the better of their kids and we don’t want the negative kids parents coming here and the others are staying at Blaine and he could see that happening; Greg assured us that is not the case; Dale B. has a question that if we have 500 more kids will we have access to more fields and Greg said  we use their fields already and they don’t have enough fields and they will have to figure out how fields will be divided up because we can’t accommodate those field wise; Maria C. asked if that will affect the in-house girls having field time and they said that won’t be affected; Dale asked if there is a timeline for that and the next meeting is scheduled after tonight so we would have to decide that quickly; Brian stated that it will have to come back to the Board for full discussion before any approval happens; Derrell is getting at the fact that we have 1,000 kids we don’t want parents from another association coming here and voting out current members but that did not seem to be a concern by others.
Steve M. said he gave Greg a copy of the invoice for the netting for fields 5 and 6 and they want them in before the frost is on the ground according to Mike Stone who is taking care of that project. Greg wants to go to Tom R. at the City to see what they will contribute as we don’t want a $6,500 expense at this time.  We have town ball and tournament ball that has to be figured out first before spending on other improvements.    

Committee Reports:  We will wait on committee reports until the next meeting.
Concessions – Nelson – 
.
Umpires – vacant
In-house fast pitch – Cochran and Blonigen– 
In-house baseball (Junior) – Zimmer and Bross
In-house baseball (Senior) – Rajtar and Blonigen –
Traveling fast pitch – Vogel
Traveling baseball – Zimmer – 
Field/Game Scheduling – McArthur –
Equipment – Braden N. –
Treasurer – Laciskey –
Fundraising – Braden –
Tournament Ball – Braden

Town Ball – Braden

Uniforms – Singh – 
Photos – Nelson
Operations Manager Report – N. Nelson
BYHA check – Nancy reported that we received a check for $1,600 for the pull tabs at Route 65.

Check from BATBA for hosting 13U tournament – we received a check from BATBA for $338 for the difference in what was made from gate fees and concessions on the tournament we hosted together in August.
Old Business – 
Other 
The next meeting is set for Monday, November 15, 2010 at 7:00pm.
Motion to adjourn the meeting made by Nick B., Greg Z. seconded the motion, motion approved and meeting adjourned at 9:08pm.

