
Bemidji Community Arena     May 11, 2011 
 

Board Meeting Minutes 
 
Board Members Present 
Dan Dow, Dale Thompson, Clint Bruestle, Kevin Waldausen, John Pugleasa, Tom Forseth, Hugh 
Welle, Quentin Fairbanks 
 

Board Members Absent 
NONE 
 

Others Present 
Jerry Colley, Rink Manager 
 

Called to Order 
By Dan Dow at 6:05 pm 
 
BCA board meeting minutes of February 10,

 
2011 were distributed and approved as such. 

 

Grant Opportunity 
Quentin encouraged the board to begin preparing an application for a Beltrami County grant as 
our economic development impact to the community is a neat fit for their guidelines.  The 
tournament impact to the community with the substantial number of visitors in the tourist off-
season is our strength relative to this application.  Selection of a specific project of $20,000 - 
$25,000 is recommended. 
 

Rink Operations 
Jerry Colley updated the board on the status of the facility, specifically the shut-down process of 
the mechanical systems for the off-season and the steps taken to prepare the Zamboni for the 
summer off. 
 
Jerry rented a Bobcat skid-steer this year to assist in the ice removal process.  While a process 
that must be done with care, it was very successful and will clearly extend the life of the Zamboni 
as the ice removal process is hard on that equipment. 
 
The six cylinder compressor has a slight leak and as such needs a valve replacement which Jerry 
intends to accomplish over the summer months. 
 
It is time to perform a thorough overhaul of the Zamboni to ensure it is in top condition.  R & R 
Specialties will do such a job at a cost of $3,300 and we would be responsible for the costs to get 
the machine to Somerset, WI for the work.  Jerry is confident that he can take care of this task, 
after reviewing the list of items included.  The board will review the list of maintenance items and 
determine a course of action.  Dan Dow suggested use of the Beltrami Electric Cooperative hoist 
and tools over a weekend to assist in this process and will pursue authorization for the same from 
them. 
 
There is a Zamboni maintenance education offering to be held in July that Jerry would like to 
attend and the board agreed with this direction.  Jerry has attended in the past and was 
impressed that the course was very well done and helpful for him. 
 
Jerry walked the board through a laundry list of summer maintenance opportunities in the building 
and will wait to hear from the board on the prioritization of those projects. 
 Exterior 
  Refinish logs 
  General cleaning of grounds and concrete areas 
  Electrical, wall-pack light replacement 
 Interior 
  Zamboni overhaul 
  Locker room flooring removal, cleaning, and replacement 
  Electrical 
   Switches 
   Outlet for freezer in concessions that has been a circuit breaker problem 



  Painting 
   Rink area 
   Locker rooms 
   Various metal doors and frames 

Propane tank cabinet to be secured, verify the exterior location with insurance 
company 
Seek the purchase of a cart for transporting the propane cylinders that are quite 
heavy into the machine room 

 
Capital Projects 
The board reviewed the capital projects list from 2010 and reported on the progress and status of 
each item and reviewed a list of potential projects for the 2011 off-season.  No formal action was 
taken.  A pricing and prioritization of these items will take place with a request for funding 
(budget) to follow. 
 

Ice Use Lease 
It has long been a desire to formalize our process of renting ice to others.  A starting point is a 
written agreement and fee schedule.  John offered to provide a specimen that ISD #31 uses for 
rental of their facilities.  Kevin offered to provide a sample of what the City has used.  No formal 
action was necessary at this time. 
 

Financial Report 
No formal report was distributed.  A verbal report of the cash position of the organization was 
provided and the change in cash that occurred in the 2010/2011 operating year ending 
4/30/2011, with the complete repayment of bank debt as the highlight of the year.  Clint, Dale, 
and Hugh had a work session to review the operating costs of the BCA and establish budget 
guidelines for the 2011/2012 operating year to end 4/30/2012.  This information will be integrated 
into the general budget of BYHA in the coming days to be finalized in the next two months.  
Planning for completion of all tax returns is underway.  Tracy, Barb, and Hugh have met to 
formulate questions for the tax preparer and to scrub the records for delivery to them.  Jeff 
Haukebo with Miller McDonald, Inc. will again assist us with this process. 
 

ISD #31 
John conducted a thorough review of a near final form draft of the Bemidji Community 
Arena/Bemidji Area Schools single season 2011/2012 game lease agreement.  17 high school 
hockey games are proposed to be played in the BCA with the remaining 6 games to be played at 
Sanford Center.  This is a tremendous step toward a long awaited goal of a true home for the 
Bemidji High School Lumberjack hockey teams.  Final approval steps were discussed to include, 
ISD #31 final approval at a school board meeting Monday, May 16, approval of the final draft by 
BYHA executive committee prior to Monday.  One change to the draft will be completed by 
School District Administration with John prior to BYHA approval. 
 

Next Meeting 
No future meeting was established. 
 

Meeting Adjourned 
At 9:30 pm 


