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Meeting called to order by Greg Zimmer at 7:18pm.
Tom D. made a motion to approve the April 17, 2011 meeting minutes, Mike L. seconded, motion approved.
Public forum – none
Randy McArthur, SAA field scheduler, has turned everything over to Steve Cooper as he will be our field scheduling now.  Randy said he had one double booking for this season and that was it so it all went pretty good this year.  It was a little crazy with the rain outs though.  We had requests from BATBA for fields and MYAS has even extended the season because of all the rainouts.  Steve would like to figure out exactly what age groups can be playing on what fields and he will do that after the season is over so he has a better handle on that for next year.  This is mostly a concern for the older age groups.  Greg said next year that we should be in closer contact with Jerome at Blaine and get as many fields as we can get down there.  They have a whole fee structure there now so it doesn’t matter what association you are from – we would have to pay non-resident unless we can show that we have a lot of players from Blaine on our teams.  
New Business
Tournaments

Nancy and Derrell talked about the 6U tournament which was held this past weekend.  Derrell said the umpires could have used more confidence in their calls but other then that it went good.  Nancy said the 14U/16U/18U in-house girls fastpitch tournament was this last weekend also.  They played at Lion’s and the 2 Centennial teams they played this year came too.  We had their tournament mixed in with traveling so we had plenty of help with fields and Maria was there for the entire day taking care of things.
Tom Dreshar talked about the people that have been helping at the tournaments and that we have to figure out what to pay them.  Alec Zimmer and Tony Lewis are hired to help at those tournaments and they are very needed to keep things going.  He thinks on tournaments that create revenue that the tournament director needs to have some leeway on determining what needs to be done.  It is agreed that some of those people need to be paid but we need to determine what they should be paid.  Greg would like to have the authority that the tournament director should be able to tell Greg what checks to write and then Greg can tell Nancy and there won’t be any discussion.  Greg said there could be 40 teams in the upcoming tournament for 13U rec. state and BATBA is not helping us host that tournament this year.  
Mike did a quick run of numbers on the 13U and 15U tournaments we ran and he figures we made $1,600 on that small tournament. Mike would propose we set a policy of $5 - $9/hr for field help at these tournaments based on the ages of the workers and what they are doing.  Brian B. seconded that motion, motion approved.  Dale brought up the fact that we could use a paid internship for the tournament directors and so that may be something we could look at for next year.   Brian thinks we need to buy some more rollers for when we have rain weekends. We only have 4 of them now.
Tom D. then talked about elongating the infields at City so we can have more fields for the older boys to play on.  We could have had 20 teams at that tournament we hosted and we only had 8 because we only have 1 field they could play on so this would give us the option of having more teams – with the realization that all the end games would be played at Soderville field.  We would also need portable mounds if we do that to those fields.  Greg wants to get a vote in on this situation now so we are making headway on it before the fall.  The balance in the Capital Improvement fund is $10,600.  Some of the board members would rather wait until more of the board is here to discuss how we are going to spend our Capital Improvement then do it tonight when hardly anyone is here.  It would be best to get the estimate now for the next board meeting and have the discussion again then.  Brian thinks if we make those fields bigger for the older boys then we also need to have nets at City.
Registration Analysis – Mike will discuss when he talks about accounting.
Revenue for Town Ball and Tourney Teams - Mike will discuss when he talks about accounting.
Committee Reports: 

Concessions – Nelson – Nancy reported that Shana Oberlander and Teri Pierro are doing great at keeping concessions running.  Shana has proved to be very responsible and able to handle very busy tournaments.  Nancy said we will need to make another run to purchase more liquids before the next tournament.
.
Umpires – Hensler –  Gail wants to make sure she knows the decision on the drop third strike rule – there was discussion about the rule and how to interpret it.  Gail said we have to stick by what the umpire said in the game for this situation but we need to make sure everyone understands it.  
Greg said he is having a problem with one team and that one coach had to sit one game and per MYAS they wanted us to take some action with this coach.  This team has players and parents that are verbally abusive to the umpires.

In-house fast pitch – Cochran and Blonigen– Dale said the qualifier went well for the 10U and 12UC team except for the one 12U team that did not show on Friday night; there was confusion on when her first game was supposed to be.  Dale talked to Chris Vogel a little bit and talked about the Ramsey Dirt Devil tournament that hosts a girls tournament during the season and thought maybe we can put together another 10 and 12 tournament for a weekend tournament.  It would be fun for the teams and we could make some money off a tournament like that.  He would want to have it in early June.  Dale said he had great feedback from all the coaches on doing the C league this year.  Corinne Olson, an 8U coach, commented that it was nice to have the 8U girls have one practice every week and only one game so we need to keep this in mind for next year.  
In-house baseball (Junior) – Zimmer and Bross – already talked about tournaments
In-house baseball (Senior) – Rajtar – Steve is not here but we need to discuss which of the older boys teams are going to go to the State tournament – Greg thinks we should just find out who wants to even go and go from there.  Brian will talk to Steve and let Nancy know who to register.
Traveling fast pitch – Vogel –not present
Traveling baseball – Zimmer – nothing on that – Brian asked if we have a date for them to make their decision on if they will be joining us.  The board thinks we need to have a date where they have to let us know their plans.  It was decided that they need to be at our August board meeting and discuss it then.
Field/Game Scheduling – McArthur – already spoke on that above
Equipment – Braden N. – no report
Treasurer – Laciskey – as of May year to date we are $9,000 better than budget; concessions is $10,000 higher than before but of course the food costs are higher too; Mike and Nancy are keeping track of the tournaments and how much each of them make and the gross revenue for the BATBA one was about $7,000.  Mike handed out a player registration analysis and we have 1,035 kids in the program this year, another reason why our funds are better than planned; traveling fastpitch had a great increase in players and in-house baseball was quite a bit higher.  Mike asked about Town Ball and if all of them have paid yet and Brian said there are some paid but not all and he was hoping to add 4 more players yet too – and the Tournament teams 2 of them have paid in full and Nancy is working on getting it from the 3rd team.

Fundraising – Braden – Nancy talked about the fundraiser and said that the prizes have all been sent out and that the 1st place seller sold 70 cards so that was great.  She will be making the final payment to Impact Fundraising in about 2 weeks.
Tournament Ball – Braden – the coaches said their tournaments went fine and the kids got a lot out of it.
Town Ball – Braden – Brian B. said  we have to remember that we are starting something that has not been around for a long time; we are a new program and so this was a brand new team so it is an investment in the future is how Brian feels; Terry’s perspective on this is that he is going to use the jersey’s for 3 years so that will save on expenses for that – we will just need to buy hats and pants only next year.
Uniforms – Singh – Derrell – not report
Photos – Nelson – no report
Operations Manager Report – N. Nelson
Using registration system for fall ball registration – Nancy wanted to let the board know that she will be setting up our registration system for fall ball registration for fastpitch.  
Recycle container – Nancy wants to get a recycle container at the building; it will cost $8 month.  The board agreed that is a good idea.
Old Business – 
Tom reported that the BYHA gave us another check for about $2500 for the pull tabs we are doing.

There was a quick discussion on us purchasing this building we are renting; the belief is that we can get the building for about $200,000 and Jim Doyle has all the details on what is happening with the frontage road behind us so we will discuss this further in future meetings.
Other 
Ham Lake Dance (Farrell Tuohy) – he is the incoming President for the Lion’s and they are trying to get more people into the park during the day of the Ham Lake Community Dance they host in August – he is asking the Ham Lake Senior Center to do the Bingo portion of it for them to make money and he wants SAA to have a part in that day also – his son is part of SAA and he thinks we do a great job so he is wondering what we can do with SAA on that Saturday to get more people into the park – they are not looking into making any money off it but he was thinking of other groups that would want to make money off it – he suggested us renting out space in the parking lot to have like a garage/craft sale – it is the Ham Lake Fire Department and Lion’s Community Dance.  
The board discussed this in further detail after Farrell left and decided it is too late of notice to have the garage sale and that we don’t think we will make much money off it.  We really think they should talk to Ham Lake Lanes and have them host an adult softball tournament and then we could run the concessions for that.  We will do any advertising they would like us to do on our website though.  Nancy will notify Ferrell of the decision by the board on this.
The next meeting is set for July 17, 2011 at 7:00pm. 
Motion to adjourn the meeting made by Derrell S., Mike L. seconded the motion, motion approved and meeting adjourned at 9:30pm.

