
     
 
 

Eastview Athletic Association • P.O. Box 240392 • Apple Valley, MN 55124 

EVAA Board Meeting Minutes 
February 16, 2009 at 7:00 PM 

Apple Valley Community Center 

Attendees: 

Chuck Lloyd Scott Selby Brad Ericksen    

Jon Arndt  Blair Brumley  Brad Carlson  

Rosie Lisenby-Munz Marty McIsaac Lisa Schlosser  

    

Rae Lynn Klinger (Admin Asst)  

Ken Blomquist (IH Soccer) Steve Crenshaw (IH Basketball) 

Terry Johnson (Lacrosse) Lars Erickson (IH Baseball) 

Walter Ritschel (Tennis) Len Jewell (Softball) 

Stephanie Uittenbogaard (Volleyball)  

          

Board meeting called to order at 7:03 PM. 

Open Forum: 

Discussion and a reminder to Program Directors regarding the appropriate use of 
EVAA website email lists.  It is not acceptable to use email lists for sending 
information out for non-EVAA business such as camps, fundraising, etc.  This is due 
to privacy concerns.  A solution may be an “opt-in” designation on sport registration 
forms. 

Review and Approval of Minutes: 

Will review and approve November 2008, December 2008 and February 2009 
minutes at March meeting.    

Reports   

Financial Update (Chuck L) 

2008 EVAA General Fund Financials ended with surplus Net Income for the year of 
$25,537, versus $26,488 for the same period last year.  Cumulative surplus Net 
Income totaled $131,794.  Most notable variance was that Financial Assistance 
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more than doubled from ~$5,000 in 2007 to ~$11,500 in 2008.  Blair B. made a 
motion to approve the financials.  Seconded by Marty M.  Motion carried. 

EVAA Budget Presentations (Chuck L) 

Discussion around proposed 2009 General Fund Budget.  Total Income budgeted to 
be slightly down from prior year, due mainly to decreased participants.  Financial 
Assistance budgeted to increase from $11,500 in 2008 to $16,000 in 2009.  Only 
other item of note is a Capital Improvements line item for $50,000.  This is the line 
item that the Board’s Finance Sub-Committee was asked to look at, and will be 
discussing in more detail later in the meeting.  Without the Capital Improvements 
line item, Net Income for 2009 is budgeted to be $11,400, down from $25,537 in 
2008.  Since Lee S. was not in attendance at the board meeting a decision was 
made to defer the Capital Improvements line item approval until a later date.  A 
motion was made by Chuck L. to approve the budget without the Capital 
Improvements line item.  Seconded by Marty M.  Motion carried. 

EVCF Scholarships 

Discussion with respect to the annual scholarship process.  Last two years, EVAA 
Board has sponsored 10 EVAA scholarships.  Usually each individual sport gives 1-2 
scholarships as well.  Total scholarship expense for 2007 and 2008 was $5,000.  
The 2009 budget total for scholarships is also for $5,000.  A motion was made by 
Blair B. to again designate 10 scholarships for the school year ending in June 2009.  
The motion was seconded by Rosie L.  Motion approved.   

Program Budget Presentations (Program Directors) 

In-house Baseball – IH Baseball raising registration fees from $75 to $85 this year.  
The fee has been $75 for several years.  Decision made to increase fee and not 
budget any anticipated fundraising proceeds from the annual Twins fundraiser.  
Final Budget presented showed Total Income of $51,895, Total Expenses of 
$51,740 for a Net Surplus of $155.  Comment made by Brad E. that Program 
Directors should use a consistent format in presenting budget with prior year 
comparisons.  Motion made by Chuck L. to approve in-house baseball budget.  
Seconded by Blair B.  Motion approved. 

Softball – Introducing 10U team this year.  Softball Board decided to put Softball 
Celebration proceeds into registration fund.  Softball will be doing a tournament this 
year, but didn’t assume any profits in the budget--tournament fees will likely cover 
costs.  Savings this year from dropping tryout fees at third party locations (they will 
make use of gyms and outside space).  Request from EVHS to improve batting 
cages, asked for $2,500, but Softball could only commit to fund $500.  This year 
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broke out in-house and traveling budgets separately for more clarity.  Able to fund 
equipment for both sides and to fund two paid coaches.  Decided to have 
participants purchase uniforms this year.  Final Budget as Presented – Total Income 
of $35,965, total expenses of $35,073 for a net surplus of $892 this year 
(cumulative surplus of $3,892).  Motion made by Scott S. to approve softball 
budget, seconded by Rosie L.  Motion approved. 

Lacrosse –  Only one year to work with--so not much trending.  Participant 
numbers up significantly.  105 signed up for just Spring sessions already.  
Budgeting for 140 participants, up from 131 this year.  Program Total Income 
budgeted at $17,150, Total Expenses of $16,809 for a Net Surplus of $341.  EVAA 
working with Eagan and Apple Valley to form league play (EVAA to hopefully have 3 
teams).  Swarm fundraiser budgeted at $1,500.  Registration fees range from 
$105-$115 depending on age.  Fields should be ok.  Motion made by Blair B. to 
approve Lacrosse budget.  Seconded by Brad E.  Motion approved. 

Softball Financial Aid Issue 

Chuck L. noted that as everyone was likely aware, an email had went out from the 
Softball Board to all of the softball program saying “financial aid would be granted 
to anyone, no questions asked, etc.”  This email is problematic on many fronts—
mainly softball registration fees build in certain expenses that financial assistance 
has never been used for.  Question was asked, How much financial aid are we going 
to award?  The Budget just approved had $16,000, up approximately 40% from 
2008 expenses, but obviously not enough if there was a surge of need applied for.  
Softball noted that only two applications for financial assistance had been received 
thus far for traveling, and three for in-house boys (which Steve C. noted may have 
been a mistake.  Chuck L. discussed that his calculations showed that for the 10U 
program which has registration fees of $265, $120 would normally be covered 
which would include league fees, umpiring, credit card fees, etc.  Financial 
assistance never covered tournament fees, paid coaches, etc.  Of the U14 request 
for $320 registration fee (which includes tournament fees, etc.), $130 would 
normally be paid for.  Proposal made by Chuck L. to pay $120 of U10 request, and 
$130 of U14 request. 

Discussion around the fact that the Board does not have a formally-approved 
Financial Assistance policy that is posted prominently on its website.  Current policy 
is if someone is of need, and requests financial assistance at a walk in registration, 
they are typically awarded some or all of their registration fees.  Since registration 
has gone online, virtually everyone that has applied for financial assistance has had 
it awarded.  Rae Lynn noted that the financial assistance question doesn’t come up 
until the final payment page of website.  It was the Board’s recollection that Lee S. 
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had proposed years ago that Financial Assistance cover program fee and tryout fees 
only.  Discussion around what is the Board’s position regarding Financial Assistance 
and the need to have a written policy communicated.  Discussion that a formal 
policy will likely lead to limiting the availability of financial assistance because of the 
significant number of hoops to jump through. 

Motion by Lisa S. to pay entirety $320 fee for Financial Assistance for the two 
Softball traveling participants.  Seconded by Rosie L.  Proponents for the motion 
said it would be consistent with last year and the fact that the Board does not have 
a formal, stated policy.  Opponents to the motion said it would set a dangerous 
precedent.  Motion was approved by hand count 6 approve, 3 opposed.  Motion 
carried. 

Finance Committee Update 

As noted earlier, Lee S. (sub-committee chairman) unable to attend meeting 
tonight.  Committee did meet in January and came up with a number of potential 
funding categories.  Early consensus was that the committee preferred to spend 
surplus on longer term capital items ahead of shorter term consumables.  Chuck L. 
noted that he would like the committee to give the Board guidance on priorities of 
the various categories/items vs. a shopping list, so when items come up that 
Program Directors want to fund, Board will have a roadmap to move forward with. 

Chuck L. asked sub-committee to present a plan at March meeting to lay out vision 
on long term spending down of a portion of the General Fund Surplus. 

Program Updates:  

IH and Travel Basketball (Steve C) 

Girls Eastview Traveling tournament this weekend.  Revenue might suffer this year 
because Rochester moved their tournament to this weekend as well.  In House 4th 
graders combined with Eagan to improve the product.  Next month 4th/5th and 6th 
graders having a combined tournament with Eagan.  K-3 numbers up 15 kids.  226 
to 159 for winter session with 4/5/6 boys/girls.  Lost 17 5th grade boys.  Lost girls 
to 4th grade traveling.  Chuck L. suggested that a survey might be a useful tool to 
see why the numbers have been down this winter. 

Volleyball (Stephanie U) 

In middle of JO season.  Just got In house coordinator.  Replaced one assistant 
coach.  One paid assistant coach moved to volunteer.  Just finished President’s Day 
tournament.  Working with high school tournament director on concessions issues 
that occurred this year.  Still debating a Fall traveling program for next year or not. 
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IH Baseball (Lars E) 

Budget approved 

Travel Baseball (Jay S via email) 

We have selected provisional coaches at all age groups.  We are gearing up to get 
ready for our tryouts in March, which will be similar to prior years.  Tryouts will take 
place on March 27-28 and our teams will be posted on the website no later than 
Monday, 3/30.  Uniform fitting/logo wear ordering will take place on 3/31 and 4/1. 

Ordering new equipment for the upcoming season.  We will also have a new logo 
wear provider this year – Adlers out of Rochester – they do a lot of work with 
Eastview High School in providing their logo wear/uniforms.  Our board continues to 
investigate the possibility of taking “control” of the Cooperstown trip for the 2010 
season.  We had a good discussion at our February meeting regarding this topic and 
will take a finally vote on in during our March meeting.   

IH Soccer (Ken B) 

Registration is open.  Donations received from website icon.  Looking at shirt 
vendors—given current pricing.   

Dakota Rev (Scott S) 

Finished President’s Day tournament.  First time they had out of state teams.  212 
tryouts for U9 and U10.  Over 800 players and 53 teams.  2/3 12 and under.  
Decided to appoint youth director a paid position.  Spring tournament still accepting 
registrations until mid-April.  Getting ready for spring season.   

Tennis (Walter R) 

Some youth tennis nets were stolen from a storage room 

Softball (Len J) 

Filled out U16 Gold team.  Found a pitcher and catcher.  Trying to get uniforms 
together.   

 

New Business 

New Board Member Election 
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2 applications received.  Need one member, but have discretion for two.  Motion by 
Rosie L. to approve both applications.  Seconded by Lisa S.  Both applicants 
received invitations late and couldn’t attend meeting.  Manny Oliveros and Sarah 
Trachet are the applicants.  Motion approved. 

Background Checks 

Program Directors need to have their board members as well as Big Board 
members.  Background checks are good for 2 years.  Double check your boards.  
Coaches need up to date background checks before attending any practices/games. 

Vendor Bid Logistics 

We have not put uniform, trophy, photo out to bid for some time.  If anyone has 
been contacted by a potential vendor please contact Rae Lynn.  Need to gather 
information for potential bid process.  We would like to address bid issue at March 
meeting.  Scott S. discussed a potential new vendor for background checks.  MYAS 
uses a vendor at $20 per person.  Our current vendor is $8 per person.  Discussion 
around nation-wide vs. state-wide data search.  Jon A. will try to validate prices 
using other sources. 

Varsity Field Batting Cages 

Four current batting cages in disrepair and need updating.  High school program 
put in $5K and EVAA put in $5,000.  Artificial turf that can withstand metal cleats, 
regarding area, new nets…basically overhauling them.  Looking for sharing with 
EVAA traveling and in-house and EVHS booster clubs.  Multisport opportunity – 
traveling in-house baseball and softball can use it.  Motion made by Blair B. to fund 
$5,000 towards batting cage improvements.  Seconded by Rosie L.  Motion 
approved.  Funding will be made by reimbursing $2,500 to baseball and $2,500 to 
softball. 

First Baptist Baseball Field 

Motion made by Blair B. to reimburse baseball $900 which is ½ of rental fee for 
First Baptist baseball field until Quarry Point can come on line.  Seconded by Jon A.  
Motion approved.  

Motion by Marty M seconded by Blair B to adjourn.  Motion carried.   

Meeting adjourned at 9:22 p.m. 

Next meeting is scheduled for Monday, March 16th at AVCC, 7:00 p.m. 
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