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Take any portion of this 10 mile journey through downtown 
Minneapolis to experience the history, culture and energy that is 
the City.  Become an integral part of this privately led initiative 
that makes the downtown area one of the truly great walkable 
cities in the world.   Experience world-class design in the public 
realm and exciting events and activities; all operated, 
maintained and programmed to a standard of excellence.   Join 
the 265,000+ people who already work, reside, or play in 
downtown as they expand their experience by walking through 
their City.    
 
Welcome to Walking Minneapolis. 

Walking MMiinnnneeaappoolliiss  
 Life connected with Style 
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WHAT IS IT? 
 
Every city struggles with the tension between the quality of the public realm and its ability to 
support expectations.  Minneapolis is no different.  Although residents enjoy a high level of 
amenity and service, the public dollars available to support these services has declined in recent 
years.  In addition, the infrastructure and public safety systems are consuming a greater 
percentage of the total available money.  Despite this condition, the public expects a high quality 
environment in which to live, work and recreate.  The private sector competes with other 
communities for labor and determines the location of its growth in large part on the ability to 
attract a trained workforce, who are in turn attracted to a community with substantial public and 
private offerings; theater, parks, music, cultural diversity, recreation opportunities, etc.  
Minneapolis has enjoyed a high quality of life but the condition of its infrastructure and 
recreational opportunities is worsening.     
 

  Walking Minneapolis is the private sector’s determination that Minneapolis will be a world-
class City into the future. 
 

  Walking Minneapolis is a way to connect important places with equally important 
experiences of discovery along the way.     
 

  Walking Minneapolis is a way to celebrate the City’s historical and cultural amenities. 
 

  Walking Minneapolis is designed to make the city more livable to residents, and more 
attractive to employers, employees and visitors alike. 
 

  Walking Minneapolis is an international model of healthy social and physical engagement. 
 

  Walking Minneapolis is a long-term solution that has cooperative relationships with the 
public sector but is not subject to the short term funding and leadership cycles of the public 
sector. 
 

  Walking Minneapolis is engagement of existing stakeholders in the vibrancy and quality of 
life of their City. 
 

  Walking Minneapolis is a sustainable, cleaner, safer, better, more active, more vibrant, more 
connected, downtown. 
 

  Walking Minneapolis is a connected series of walking paths and places that will extend 
throughout downtown, enhancing the urban landscape by offering a pedestrian experience that is 
unique in the world. 
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While numerous cities feature pedestrian zones and pathways, Walking Minneapolis doesn’t just 
accommodate pedestrians, it rewards them: with dedicated pathways, public spaces, amenities 
ranging from coffee kiosks, dog parks to performance venues and plazas, and much more. It is an 
exclusively pedestrian-focused network that is designed to make downtown a more attractive, 
livable, functional place by elevating the experience of walking from a means to an end – to an 
end in itself.  
 

 
 
THE WAY THINGS ARE 
 
265,000 + Pedestrians are already in Downtown Minneapolis on a 
daily basis.   Downtown Minneapolis is home to a rapidly expanding 
population of more than 30,000 residents. An additional 160,000 
people work downtown, and 75,000 people visit the city center for a 
variety of reasons on an average weekday.  
 
Although all City sidewalks are ‘walkable’, pedestrians walk the streets of a city that was not 
designed to accommodate their needs as engaged pedestrians. Downtown Minneapolis has not 
emphasized street level pedestrian corridors, and it lacks integrated and complete way-finding 
information for those who travel on foot. Existing public green space is deficient in providing 
pleasant and functional outdoor attractions for residents and visitors.  And, the often praised 
skyway system which connects in excess of 30 blocks in the core has created alternate routes for 

DRAFT  : Path locations and activities are still in flux 
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those familiar with the skyway system (i.e., the downtown workforce and resident populations) 
without an emphasis on connecting the skyway system to the street.  In the late 1990s, 
Minneapolis received the ‘James Brady Award’ for accessibility – an acknowledgement that, 
unlike many other densely populated Cities, Minneapolis is accessible to people with disabilities 
– an advantage that has not been leveraged into any plans for pedestrian movement. 
 
Meanwhile, traffic grows worse, Minneapolitans grow heavier and more sedentary, disrepair 
continues and new construction proceeds with little concern for the pedestrian experience in 
between these new structures. The problem isn’t unique to the Twin Cities. It exists in virtually 
every urban area in the United States of America. 
 
THE WAY THINGS CAN BE   
 
By nurturing pedestrian traffic throughout downtown, Walking Minneapolis will spur additional 
economic development, both private and public. In an era of increasing obesity and rising health 
care costs, the project will also provide people a powerful impetus to engage in healthful 
physical activity. Moreover, it will raise the city’s profile as a progressive, forward-thinking 
urban environment.   No city has, as of yet, dedicated itself to the joys of pedestrian travel.  
Minneapolis can be the first in the Country. 
 
What makes Walking Minneapolis so innovative is its interest in pedestrians, and its primary 
focus on the journey, rather than the destination. Thus it seeks to enhance the experience of 
walking – how to make it more engaging and rewarding, more efficient, more comfortable, more 
integral to the fabric of life in downtown Minneapolis. 
 
Among the project’s features: clear way-finding signage and other elements that guide 
pedestrians, inform them of key destinations, and preserve and enhance their sense of place 
downtown and within the walking system itself; and elements that commemorate historical 
Minneapolis along the path, describing some aspect of the past and 
relating it to the present day and possible future, drawing pedestrians 
to journey out and discover the City.  
 
Aesthetic features will include shaded areas for rest, such as parks, 
plazas and fountains. Kiosks and retail functions will provide shelter, 
refreshment and entertainment. Upgraded building and street 
materials, specialized landscaping, public art, dedicated lighting and 
other capital improvements will elevate the corridors above the 
regular sidewalks and boulevards, making the journey more 
enjoyable. Increased pedestrian population, available activities, 
optimal lighting as well as police call boxes and other security 
measures will also enhance security, making the system attractive 
even during off-hours.  
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Programmed spaces will be critical to the journey.  Leveraging the private sector to open 
businesses along the walking path will create additional reasons for the pedestrian to journey out.  
But, as important will be the programmed uses of the public spaces:  artists and farmers markets, 
festivals, events, community forums and the like will create an atmosphere that encourages 
people to engage with each other and take an ownership in the City. 
 
The city and its businesses should emphasize 
the long-term economic value of an 
aesthetically pleasing and active environment 
and the resulting advantages of increased 
property values, desirability of attracting new 
employees/residents to the city, of reduced 
employee turnover and other benefits.   
 
HOW WE CAN MAKE THIS HAPPEN 
 
Walking Minneapolis is a private-public 
partnership that commits 100% of its energy 
and resources to the creation, programming, 
marketing, operation and replacement of the 
amenities that make up a successful walking 
environment. The scope of this effort will 
include the planning of a series of walking 
experiences, the designation of specific routes 
where primary walking paths will occur, as 
well as the creation of a non-profit privately-
funded organization that will take 
responsibility for the funding, programming, marketing, operation, maintenance, repair and 
management of these amenities.  
 
A dramatic leap forward in making the City’s center a more attractive, vibrant environment, 
Walking Minneapolis will address the needs of all urban stakeholders – and, consequently, 
deserves support from them.  

 
The private sector will profit from the project’s impact on their 
employees and visitors, as well as from the increased brand recognition 
and consumer good that results from their involvement in this endeavor, 
both as underwriters and sponsors. The public and private sector alike 
stand to gain from this investment in the health of the populace. The City 
and its businesses will reap rewards from the long-term economic value 
of an aesthetically pleasing environment and the consequent advantages 
of increased property values, desirability of attracting new 

employees/residents to the city, reduced employee turnover, engagement of civic leadership and 
other benefits.  
 
The positive impact of Walking Minneapolis will also be felt on the individual level – and not 
just by pedestrians. Workers, residents, and visitors alike will experience a profound realization 
that Minneapolis is a remarkable place: a great community led by individuals who understand 
that the essence of being urban is the ability to walk through beautiful spaces that are animated 
with the hum of human activity.  
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WHERE WE STAND NOW 
 
Though still in the initial planning stages, Walking Minneapolis has attracted intense interest 
from all quarters.  The public, private and and not-for-profit sectors, have signaled their 
willingness to participate.  
 
Providing an unprecedented opportunity to improve the quality of life in Minneapolis while 
further differentiating the city from all others, Walking Minneapolis is clearly an idea whose 
time has come. 
 
WHAT WE MUST DO 
 
In order to achieve a sustainable higher standard for the public 
realm, Walking Minneapolis must: 
 

  Improve  upon the current methods of 
maintaining, repairing, marketing and managing 
the downtown environment. 

 
 Be led by an entity created solely for this purpose 

with  leadership  engaged in activities connected 
to, and concerned for, the downtown core.  The 
entity must be self-sufficient through private 
revenue generation and not reliant upon any one source of income. 

     
 Be viewed as a ‘whole’ rather than a series of disconnected activities and elements, 

thus, requiring an overall  identity  with a coordinated physical plan, clearly 
identifiable paths and public spaces, programmatic plan, and marketing and 
communications plans. 

 
 Engage and integrate the  resources  (funding, efforts and knowledge) of the public, 

private, philanthropic and neighborhood sectors. 
 
 Have unwillingness to accept anything but the highest of  standards   with respect to 

design, marketing, programming, use and maintenance. 
 
 Be charged with  control  of all aspects of the public space design, program, 

marketing and management within publicly pre-established parameters.    
 

 Gain  efficiencies   through expedited procurement, contracting, labor utilization, 
planning of spaces, marketing and communications, and programming of events and 
activities 

 
 
 
 
 
 

 

  

Physical 

Operational Marketing 
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Improve  
 

 Improve and enhance deteriorating public realm  
The Walking Minneapolis Plan will create a diversified structure of finance and management that will 
maintain the quality of the Walking Minneapolis public realm for the long term.   The Perfect Storm: 
Public safety, schools, health care, the aging and expansion of public infrastructure have each caused an 
exponential increase in demand for public dollars at the same time that public resources are shrinking due 
to reduced Local Government Aid, and other factors.  Couple this with an inherent disconnect between 
the need to institute long-range management and maintenance plans and budgets in an environment with 
constantly changing demands and leadership, and public infrastructure has suffered.  Many areas of the 
City and region are in disrepair without the source of funds or priority of need to have any chance of 
serious attention.  In downtown Minneapolis, this is evidenced in the disrepair of the Loring Greenway/ 
Peavey Plaza /Berger Fountain corridor.  The Greenway was built in 1979 and has had very limited 
attention and repair since.  The Peavey Plaza and Berger Fountain were donated to the City and Park 
Board, respectively, and have fallen into disrepair with limited attention.  These three elements were 
grouped together by a citizen group led by Ray Harris and brought to a higher priority with the leadership 
of Councilmember Goodman and Mayor Rybak.  And, the first phase Greenway area will now be repaired 
earlier than the original tentative timing of 2011.  This is not a unique example of the problem: finding 
funds to build a project or a willingness to accept a donation without a plan to maintain the elements for 
the long term.  Several Special Service Districts were established to address this issue and many already 
exist in downtown Minneapolis.   
 

 Improve security 
The Walking Minneapolis Plan will bring people to the streets and will make 
them feel comfortable through attention to spaces, programming and 
oversight.  The downtown core has experienced an increase in both petty and 
violent crime in recent years.   Jane Jacobs positioned in her book “The Death 
and Life of Great American Cities” that safety on the streets is found in 
numbers of people being there and turning the eyes from within the buildings to the street.  If pedestrians 
don’t feel comfortable or welcome, they will not be there in numbers and the level of concern for safety, 
both real and perceived will increase.   Creating a space that is well designed, well cared for, active with 
programmed events and activities, complete with gathering spaces, and managed with a strict code of no-
tolerance for property destruction or crime (petty or otherwise) will return people to the sidewalks and 
will create a vibrant place to be, within which companies will locate, visitors will attend and residents will 
feel comfortable in their ‘neighborhood’ – and, the element that damages property, performs criminal acts 
or simply causes a level of discomfort amongst people will, in turn, be deterred and increasingly more 
uncomfortable.  They will discontinue and disband or move.  
 

 Improve image/overcome negative  
The Walking Minneapolis Plan will first build excitement about changes through a comprehensive, 
broadly endorsed, vision for the public realm which will in turn be the guide to renovate the public realm; 
the renovation will create excitement; the excitement  will simultaneously bring activities/vendors and 
people back;  bringing people and unique commerce to the public realm will bring businesses and 
residents and events to the core.  And a sustainable, well-rounded and vibrant City will be experienced by 
generations to come.  Crime in downtown has increased causing a sense of fear and unwelcoming in the 
core.  At the same time, deterioration of the infrastructure has led to a visible sense that the area is not 
cared for and is not meant as a place to be for pedestrians.  The City of Minneapolis needs a 
comprehensive approach to renovating the physical spaces and psychological image of the core in order 
to make the public realm an attraction to people in the area.   
 

 Supplement public budget 
The Walking Minneapolis Plan will use additional sources of funding to support the added level of 
infrastructure improvements and activities taking place, while the public sector will still be providing its 
baseline services and targeting other infusions where appropriate.  As public resources are reduced and 
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Public 
Sector 

Private 
Sector 

Community 

or reallocated based on changing demands and priorities, it is imperative to find additional, predictable 
and sustainable sources of funds to not only maintain but sustain the increased pedestrian experience in 
downtown.   
 

 Healthier lifestyles (reduce obesity, prevent heart attacks, etc.) 
The Walking Minneapolis plan will extend to the downtown core those outdoor activities that increase 
quality of life and physical activities as already enjoyed through-out the famous Grand Rounds park 
system.  Minneapolitans, although typically more healthy than other Americans, have become 
increasingly obese, suffering the diseases associated with lack of exercise. Numerous magazines have 
identified Minneapolis as one of the healthiest and most athletic cities in the country due in large part to 
Minneapolitans enjoying a better than average public park system which provides substantial opportunity 
to spend time outdoors.  However, coupled with the harsh winters and the lack of sufficient public green 
space, the downtown core area is deficient in providing pleasant and functional outdoor attractions for 
residents and visitors to use.  
 
Leadership 
 

 Form an Entity – Led by the Private Sector for the Public’s benefit 
Walking Minneapolis will be successful because an entity is created with the sole-purpose of focusing 
only on priorities for, and demands related to, the betterment of this public realm. Just as it rallied to 
build world-renowned cultural institutions, the Private Sector will lead the public realm changes that will 
mark Minneapolis as a world-class City.  To begin with, an entity must be formed for which the sole 
purpose is the creation, operation and management of the public realm known as Walking Minneapolis.  
This entity will be charged with planning, funding, implementing, managing, maintaining, marketing, 
securing, coordinating and advocating for new improvements and activities in the public realm.  The 
strength of this organizational structure lies in the private sector’s ability to move quickly and decisively 
to capture opportunities, raise funds and develop cost-effective implementation and maintenance 
processes.  Minneapolis has been lauded for its recent, massive, private sector commitment to securing for 
generations to come the best of cultural institutions – the new Guthrie and Minneapolis Public Library, 
and the expanded Walker Art Center, Minneapolis Institute of Arts and Children’s Theater.   It is time to 
leverage this civic enthusiasm and focus on the critical experience in between - the journey, the spaces 
that provide relief between structures and comfort in arriving at these phenomenal institutions. 
  

 Quality, long-term management and leadership 
Walking Minneapolis will be a primary civic effort to which visible, deeply respected regional leaders 
will contribute their time and expertise that in turn will attract and require only the highest caliber of 
professional talent to manage its activities.  Just as identifying stable, long term funding is critical to 
sustaining this plan, putting in place highly professional and respected management to continue the vision 
is absolutely necessary.  In addition, a succession process must be in place to ensure consistent, 
uncompromising leadership and management transitions.    
 

 Capture and engage enthusiasm and input from all interested parties 
The Walking Minneapolis plan will identify ways to strategically deploy varied 
stakeholder expertise and resources to maximize results and sense of ownership in 
the City.  Strong leadership is needed to engage a variety of stakeholders in the 
planning, implementation and on-going use of Walking Minneapolis.  Without 
exception, people who become aware of the Walking Minneapolis plan want to 
be involved.    
 
 

 The Public Realm as a Priority 
The Walking Minneapolis effort will be the champion for the  long term vibrancy and sustainability of the 
public realm, just as other important community issues have champions focused on their long term 
success.    Obviously, addressing other issues will have a great impact on the quality of life in the City – 
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homelessness, employment opportunities, education, social justice, to name a few.  However the 
importance of these issues and the quality of the public realm are not mutually exclusive.   
 
Identity    
 

 Branding/Creating ‘The Place To Be’ 
The Walking Minneapolis plan mustl immediately tell pedestrians that they are welcome and expected to 
be part of the activity at the street level.  Developing a distinct and immediate identity for the Walking 
Minneapolis plan is critical for making pedestrians know that they can and should be ‘there’.  Inherent in 
feeling like a part of something is feeling confident/comfortable about being present.    An excellent 
example of good branding ‘making the place’ is ‘Eat Street’ on North Nicollet Avenue which by its very 
name immediately makes a restaurant patron know that they are not only welcome but expected.    

 
 Way Finding 

By outlining directions, other key destinations, and important place markers and 
facts along the journey, way-finding will make Walking Minneapolis the ‘place to 
be’ and to come back to again and again. Signage is an after thought in the 
Minneapolis public realm, and an integrated method for not only helping people to 
find their way to multiple destinations but also understand and enjoy the journey is completely absent.  
Eliminating outdated signs that create a chaotic message and establishing a coordinated way-finding and 
signage program will add to the ease of people being present in the public realm by eliminating confusion.  
Instead of asking ‘Where am I?  Am I supposed to be here?  Where do I go now?’ Way-finding will help 
pedestrians to know ‘I am in the right place, I can get where I need to go by following a defined path, and 
I will experience all these wonderful things along the way’.   
 

 Celebrating cultural, historical and entertainment aspects of City 
The Walking Minneapolis Plan will create a way for pedestrians to celebrate a variety of destinations by 
linking them literally and figuratively on a pathway that can become a journey of discovery for visitors, 
new Minnesotans or rediscovery for long time residents.  The Walking Minneapolis Plan “Connects 
important places”, a key element of Mayor Rybak’s ‘2006 State of the City Address’.  The Minneapolis 
core already contains many regional icons of culture, including the Walker Art Center and Sculpture 
Garden, Guthrie Theater, Orchestra Hall, the new Central Library as well as future centers such as the 
Shubert Center for Performing Arts.  These are in addition to many historical markers of the formation of 
the region including the Stone Arch Bridge, Mississippi lock and dam, the IDS tower, and many others 
which are captured in the Mill City Museum, also in the core.  Entertainment in the City includes large 
regional venues such as the Convention Center, Target Center, the Metrodome, the Hennepin Avenue 
Theaters, and the to-be-built Twins Stadium, but also smaller places such as small-house performance 
theaters, Parade Stadium, multiple educational campuses, movie theaters, and a multitude of restaurants 
and bars. 
 

 Creating a familiar path  
The Walking Minneapolis plan will be an enjoyable, intentional pedestrian experience in downtown while 
still connecting to and allowing the skyway system to serve its intended commuting and provision of 
services role.  The City of Minneapolis’ skyway system is known internationally as a leader in alternative 
method for connecting the business district in a City with climate challenges.  It is used most frequently 
by the business community, and for efficient connection to known destinations, thus making it a valued 
amenity for downtown properties.  However, the skyway system also presents challenges to the 
downtown core in that it:  a) creates a bifurcated pedestrian draw, thus diluting the placement of retail and 
service businesses; b) spreads traffic counts between two systems and therefore reduces critical mass and 
vibrancy, creating a feeling of limited safety; c) varies in hours of operation depending on location within 
the system, but in any case is not open at all hours; d) is not easily-navigable by non-regular users; and e) 
is an expediting system and is not meant to be an entertaining, delightful experience unto itself.   
Opportunities to connect to and from the skyway system should be identified.  Connecting to key 
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locations on the skyway system will be part of the walking Minneapolis way-finding and activities plans 
– the Crystal Court,  the convention center, hotels, theaters, etc. 
 

 Maintaining the project identity 
The Walking Minneapolis plan will bring immediate clarity and focus to the improving public realm even 
as portions of the long term vision have yet to be implemented.  Given the size of the Walking 
Minneapolis plan and the number of parallel activities taking place within the public and private sector, it 
will be easy for ‘scope creep’ to occur at each step in the process.  It will be important to not dilute the 
primary paths identified in the planning phase so as to maintain a clear identity, capturing a critical mass 
of improvement necessary to build visible momentum.  As a result, all resources and efforts undertaken 
will be with an eye towards enhancing the critical mass and will not be scattered and ineffective.  Initial 
planning will need to bring clarity to how phasing of certain elements can be done to achieve a long term 
goal.  Project elements will need to either be staged by location (e.g., develop the streetscape and 
activities in certain key areas) or layered throughout (e.g., wayfinding and branding done for the entire 
plan area at the beginning to develop the continuity of vision).   
 
Resources 
 

 Existing population in downtown – already here on foot 
While the Walking Minneapolis 
Plan will make downtown 
welcoming to additional visitors, it 
is not focused on the potential for 
new people coming to the core, 
rather it is focused on engaging the 
265,000+ people that are already 
on foot in downtown Minneapolis on 
a daily basis, but that are not fully 
experiencing the area and thus not 
contributing to its vibrancy.  Many 
times when new development is 
considered, a broad discussion 
ensues about the attraction of new 
traffic counts that will bring new 
vibrancy to the area. Existing 
pedestrians should be grouped into a 
more stable and visible traffic count 
and thereby viewed as an existing 
resource to leverage economic activity to occur in the City.  Minneapolis is home to over 30,000 residents 
(2000 census figure -- does not include the substantive increase in residents since) who have need for all 
of the same services as do those who live in the more traditional residential neighborhoods which 
surround the urban core.  In the coming 15 years, more than 1,000,000 additional people will move to the 
Minneapolis/St. Paul Metro, many of them will locate in the downtown.  In addition, there are over 
160,000 employees who work downtown, some 70,000+ visitors to the downtown on an average week 
day and countless activities that draw people into the downtown area during the evening and weekends.  
Yet, the downtown area is not designed to accommodate these people as pedestrians.   
 

 Funding: Income generation (planning, initial implementation, and the future) 
Walking Minneapolis will succeed because it: (a)  recognizes the equal importance of up front and long 
term capital needs; and (b) will sustain itself through diversified sources of funds.  Other entities exist 
that can be used as models for how to fund public space improvements and maintenance.    In Kansas 
City, the City of Fountains Foundation exists to implement and oversee an incredible inventory of 
fountains.  The premise of this Foundation is that at least 25% of the original cost of construction of a 
fountain is placed in an endowment which grows though addition of annual interest earned (less 1% 

Pedestrian Group Avg/Day 
Workforce 160,000 
Business Visitors 65,000 
Residents 30,000 
Library 4,000 
Target Center 3,165 
Hennepin Avenue Theaters 1,686 
Convention Events 800 
Metrodome  
Colleges (MCTC, Metro State, St. Thomas, Dunwoody)  
Restaurants  
Walker Art Center  
Guthrie  
Religious Institutions   
Hotel Visitors  
Open Book Mill City Museum, Music box Theater, etc.  
TOTAL 264,686+ 
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which is captured for use towards the Foundation’s annual operating costs.  Following the Kansas City 
model, A private 501c3 entity (Foundation) should be established for Walking Minneapolis to collect and 
receive funds from a variety of sources.    Funds will be required for capital improvements and operating 
costs, each of equal importance: initial capital cost (to acquire, construct, renovate) and operations (to 
maintain, repair, secure, program, coordinate and market).   Any contribution received towards capital 
improvements, regardless of source, must include a contribution to an endowment (to be established by 
the Walking Minneapolis entity) equal to a minimum of  25%  of the construction cost.  It is simply not 
sustainable to build improvements without a plan and funds in place for its long-term care and operations.   

 
In Minneapolis and elsewhere, Special Services Districts (referred to as Business Improvement Districts 
outside of Minnesota) exist to oversee and maintain the public realm within a defined district utilizing 
special assessments levied against benefiting properties by the taxing authority.    In downtown 
Minneapolis, Service Districts exist (e.g., Nicollet Mall, Hennepin Avenue) each utilizing different 
statutes.  Currently a Special Services District is being planned to encompass the broader downtown core.  
As contemplated, the new Services District will manage the labor and procurement processes, 
management, maintenance and repair services in the downtown core through a non-government entity.  
This broader Services District would serve to create a platform for Walking Minneapolis to coordinate its 
efforts for maintenance and management of the public realm without duplicating the need to raise funds 
for the services within the District. 

 
Initial funds need to be identified to engage the necessary technical expertise required to coordinate, 
design, and implement the various start-up elements required to ultimately launch Walking Minneapolis. 

 
Many sources of funds exist that will collectively contribute to the success of Walking Minneapolis.  
These sources target different opportunities – it will be the role of the Walking Minneapolis entity to 
properly align funding sources with appropriate capital and/or operating needs.   

 
$ Non-Public Sector contributions will be solicited by the 501c 3 entity.  Many 

corporations, foundations and individuals are interested in contributing towards rejuvenating the key 
economic hub of the region whether to protect their existing investments, reinforce opportunities to 
support a sustainable environment, seek ways to encourage healthier lifestyles, or contribute to the 
vibrancy and livability of their community, etc.    

 
$ Special Services Districts that have been or will be created should continue to use the 

taxing authority to raise funds and care for the areas within their boundaries, but through coordination by 
the Walking Minneapolis plan, additional economies of scale will bring greater leveraging of dollars and 
will ensure that services are consistently applied across boundaries of districts, and changes will be made 
to enable provision of additional services not allowed under current legislation or contemplated y the new 
downtown Special Services District. 
 

$ Public Sector (i.e., City and Park Board public works departments) coordination with 
Walking Minneapolis will ensure that baseline services by these organizations continue to exist and are 
enhanced by Walking Minneapolis’s efforts.  In addition, other funds coordinated or generated by Public 
Sources should be allocated to the Walking Minneapolis plan to the extent appropriate by their various 
goals and requirements.  

 
$ Revenue Sources generated by Walking Minneapolis marketing the City – capturing 

income through sales of souvenirs, publications, memorabilia, etc., (which generate revenue but also 
create opportunities to strengthen brand and ‘place’ identity).  Sizable revenue can also be generated 
through creating and hosting events and programs (the Uptown Artfair is an example of a sizable revenue 
generator for the Uptown area).  Lastly, incentive programs with area businesses can be developed where 
prospective customers have their usage of the Walking Minneapolis course or attendance at its events 
monitored, e.g., debit cards that are scanned at different locations,  which then entitles them to ‘valued 
customer discounts’ at area merchants who in turn contribute to the Walking Minneapolis fund – a win-
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win program that connects the area merchants to the walking path, benefits the customer/pedestrian and 
provides an additional source of revenue for the Walking Minneapolis Plan. 

 
$ Volunteers and In-Kind Contributions are a valuable resource whether it is provision of 

materials or services.   In fact, the pool of under/unutilized expertise in the region is invaluable.  A project 
of this scope and importance will engage this resource pool via the committee and citizen participation 
processes, and will in turn leverage attitudinal, in-kind and monetary commitments to the City from these 
people and their expanded network.  This is a level of expertise and commitment that couldn’t be bought 
at any price. 

 
Prospective 
Resources 
include: 

Planning 
• Design 
• Coordination 
• Legal 
• Lobbying 
 

Capital  
(Initial) 
• Construction 
• Repair 
• Materials 

Operations 
(on-going) 
• Maintenance 
• Management & Coordination 
• Marketing 
• Programming 

Private Sector Yes! Yes! Yes! 

Community/ 
Neighborhood 

Up front support from 
neighborhoods will be important, 
in total dollar amount and the 
message of support it delivers. 

 Participation where possible will 
continue to reinforce the 
importance of the on-going high-
standards 

Special 
Services 
Districts 

  Utilized where they exist to 
provide maintenance and security 
services; to be supplemented by 
other sources for increased 
services 

Public Sector Technical resources (e.g., staff, 
planning integration, etc.) 
provided by the public sector will 
greatly inform the planning 
process and will reduce costs of 
coordination at a later time. 

Federal (alternative mode 
funding), State (bonding), County 
(health initiatives), City 
(transportation) are appropriate to 
show the public sector’s 
commitment to providing a 
walkable public realm and a 
partnership with the private sector 
in achieving a world-class City. 

Base-line services will continue to 
be provided (or a payment in lieu 
thereof). 

Revenue 
Generation  

  Merchant discount programs, 
Event fees, Corporate 
memberships and competitions, 
walking shoe rentals, and other 
opportunities exist to tie 
generation of  revenue directly to 
activities in the public realm. 

Pro-Bono Because of a strong commitment 
to the community, many firms 
have and will provide pro-bono 
support for the required planning 
services.  These pro-bono services 
may be offered for 
implementation or operation, but 
are most critical in this planning 
step. 

  

In-kind 
contributions 

 Provision of capital items, e.g., 
furniture, landscaping, 
construction materials, etc., along 
with installation services will be 
yet another way for the private 
sector to express its commitment 
to this plan.  

Continuation of this support will 
lower costs and continue valuable 
partnerships. 
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Standards   
 

 Excellence 
The Walking Minneapolis plan will demand highest standards now and in the future or it simply will not 
be undertaken.  All aspects of the Walking Minneapolis plan must be conducted and implemented with 
the highest standard of excellence.  A ‘Disneyland’ expectation for cleanliness, quality, service and image 
is required in order to build a corresponding level of commitment from the other public and private sector 
activities in the core.  This threshold will be for design, program, use and involvement standards:  in 
selecting management, board and committee members (i.e., membership based on expertise and ability to 
get things done and not just to achieve a broad representation) vendors, etc. This high standard is 
necessary to achieve the ‘buzz’ that will garner wide-spread recognition that will in turn deliver the 
economic benefits of residential, employer, employee, retailer, event and ‘creative class’ demand for the 
area.   
 

 Concern for environment/sustainability 
The Walking Minneapolis Plan will reduce demand for resources by: a) properly maintaining physical 
elements from the beginning; b) piggy-backing entertainment, gathering, commerce and other activities 
for existing downtown occupants without creating disconnected destinations achievable only via 
vehicular transportation options and additional infrastructure; and c) utilizing thoughtful, long-term, 
planning and funding in lieu of short term quick fixes and limited-scope activities which are not well 
leveraged or adequate in preventing the  decline of physical improvements.  Like many urban cores, the 
city of Minneapolis is a complex network of businesses, institutions, residences, entertainment facilities 
as well as indoor and outdoor recreation facilities.  All of these uses are connected loosely by the grid of 
highways and city streets, sidewalks, bicycle lanes, bus routes, skyways and public parks.  Each of these 
means of conveying people and goods has evolved over time and in response to the demands placed upon 
them by a series of urban forces including the mass transit delivery of people to work and places of 
recreation, the movement of products from manufacturers and suppliers to retail distribution sites and 
ultimately to end users, the connection of points of interest with the people.  All of this works relatively 
efficiently but with recognizable limits and problems such as traffic jams, smog, noise, etc.  Given the 
nature of growth and development of the physical environments of cities, Minneapolis functions pretty 
well.  But concern for limitations and maximization of the existing infrastructure  are increasing.  
Minneapolitans, as most Americans, are increasingly tied to their cars and travel, typically alone, from 
place to place increasing the demand for fossil fuels as well as the infrastructure that supports the 
automobile.  This places an increased demand on the use of valuable building sites (including park and 
recreation land) for the construction of parking and transit facilities, and additional time and resources are 
being devoted to maximizing and reconfiguring aged and inadequate transit/vehicular infrastructure.  
Additionally, increasing demands on, and quantity of infrastructure coupled with current levels of 
maintenance in the public realm are based on unpredictable financial and management environment that is 
the reality of city government, causing deterioration to continue unabated that will now either completely 
destroy the character of the public realm or will require an unsustainable level of funding to correct.     
 

 Transforms downtown 
The Walking Minneapolis Plan is aimed at changing priorities; not by re-thinking the 
larger connective infrastructure of Minneapolis, but by focusing on the experience of a 
pedestrian.  As communities formed, the paths that connected the major activities in these 
communities developed; first walking paths, then cart tracks and finally rail, highway and 
air travel connections.  While uniquely designed to serve local needs, this infrastructure 
developed into one that is more expedient than efficient, more service oriented than 
pleasant.   
 

 Panhandling/Homeless/Crime 
The Walking Minneapolis plan will learn from other communities that have developed standards for 
conduct and will prioritize enforcement procedures.  Recent articles and editorials in the Minneapolis 
Star/Tribune have highlighted the importance of standards for care and conduct in the perceived livability 
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of cities.   Livability crimes, persistent nuisance factors and related damage to property have been cited as 
a primary reason people feel unsafe and unwilling to frequent certain city streets and businesses where 
these issues exist.  The private and public sector must work cooperatively and diligently to develop, 
promote and enforce acceptable standards of conduct in the City.  Standards should address behavior and 
not groups of people.   Enforcement should be consistent and meaningful.   
 

  ‘Street Performers’ 
By developing standards, places,  and permitting processes, the Walking Minneapolis plan will 
encourage vibrant, non-destructive performance activity on the street.  Street artisans and performers, 
commonly referred to as ‘Busters’ can be part of an eclectic, unique, vibrant atmosphere.  But, Street 
performers must be required to abide by rules for safety (e.g., no juggling of flames or knives in crowded 
areas), obstruction of other activities (e.g., no blocking of entrances to businesses or amplification of 
sound near businesses), and public decency (e.g., no strip teases).  Standards should be developed for 
permitting these activities, and placement should be encouraged by including the use in design of public 
spaces.  Best practices from elsewhere should be studied, i.e., the competition by musicians to perform in 
the Paris Metro.   
 

 Participation process for community groups (now and in future) 
The Walking Minneapolis plan will be strengthened by the regular input and engagement of all 
audiences.  The regular input of all stakeholders will always lead to a better end result.  Identifying ways 
to connect, engage and respond to community input will be a top priority in all design, management, 
marketing and funding effort.   Physical spaces and programmed events will better meet the needs of the 
intended audiences.  Coordination with existing maintenance efforts by others will leverage available 
resources and eliminate duplicate efforts.  
 

 Designed for Multi-Purpose Activities 
The Walking Minneapolis plan will incorporate design elements and standards that enable activity to 
occur at varied times, in varied seasons and by varied audiences.  Aesthetic features including shaded 
areas for rest (parks, plazas and fountains), kiosks and retail functions for entertainment, tree-lined 
boulevards and streets, upgraded building and street materials, lighting for dark days and evening hours, 
collection points for performance and entertainment, etc.  Paths must connect prominent spaces with other 
important places providing the participant with a destination as well as the means to achieve it.  
Fundamentally, all city streets are walkable and therefore part of the connective tissue which makes travel 
form point to point possible.  Upgrading of some of these streets and boulevards to a higher standard will 
make the transition from place to place more enjoyable and thus, more likely to take place by foot rather 
than car.  Walking routes should have a mixed-use quality about them, in that they are as different as the 
neighborhoods through which they pass.  Although there should be a standard for the quality of design, 
level of treatment and operation, there should be differences encouraged to reflect and celebrate the 
different cultures, activities, uses, and neighborhoods in Minneapolis.  The design should be connected 
but not homogenous.   
 
Control        
 

 Bicycle/Pedestrian conflict 
By its name, it is clear that the Walking Minneapolis plan is focused on the Pedestrian experience.  Other 
resources exist for bicycles.  Bicyclists will be encouraged and welcome to participate in Walking 
Minneapolis activities after they have parked their bikes.  Both bicyclists and pedestrians are important 
participants in downtown Minneapolis.  However, the walking Minneapolis plan will exist only for the 
pedestrian as other resources and routes have already been implemented for bikes.  Further the co-
existence of both modes is not safe for the pedestrian.  Therefore, the Walking Minneapolis plan will 
discourage bikes along its path, will offer opportunities for bicyclists to park their bikes where the paths 
and routes converge and will focus on opportunities to engage bicyclists only once they have parked their 
bike.   
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 Special Services Districts 
While the funding, marketing and physical improvement scope of the Walking Minneapolis plan extends 
beyond that of the proposed downtown Minneapolis Services District, the District’s goal of ‘Cleaner, 
Safer, Better’ is absolutely in keeping with the vision of Walking Minneapolis.  In fact, it will be a 
primary goal of Walking Minneapolis to support and advocate for formation of the District and its 
underlying fundamental change to current City process and standards for management of the public 
realm.   Special Service Districts already exist in downtown Minneapolis (e.g., Nicollet Mall, Hennepin 
Avenue).  And, there is an initiative underway by the Minneapolis Downtown Council, supported by the 
Mayor, to create a Special Services District encompassing 130 +/- blocks in the downtown area, into 
which the existing services districts would fold.  Critical to the success of the proposed district are issues 
including: a) enabling a procurement process separate from the City; b) elimination of the City’s SubP 
(minority and small business) hiring process, controls and requirements; c) elimination of union labor 
control over wages and work rules; and d) establishing City commitment to continued provision of its 
base-line services, or payment in lieu thereof. 
 

 Park Board/ City/County relationship (now and in future) 
The Walking Minneapolis plan will create a template for the many regional agencies to participate in 
joint initiatives.  Because the private sector will lead the Walking Minneapolis initiative, the regional 
agencies will not have to assert authority over one another, and in fact will each come to the table with 
resources that complement each other.  This model can be sustained into the future, and in fact can be 
replicated for other initiatives. 
 
Efficiencies  
 

 Unions (public) 
The Walking Minneapolis supports the efforts of the new downtown Services District to work with the 
public sector to eliminate unmarketable costs and work practices in the management of the downtown 
public realm, and will broaden this initiative to all Walking Minneapolis activities.  The need to provide 
living wages, but not unmarketable wages, to dedicated people is imperative in sustaining the 
implementation and management of the plan.  
 

 Existing statutes (procurement/union/panhandling/control in the PROW) 
The Walking Minneapolis plan supports the efforts of the new downtown Services District to work with 
the public sector to establish procurement and enforcement procedures that are market driven (e.g., 
timely, cost effective, able to balance cost and quality, and expedient) and will broaden this initiative to 
all Walking Minneapolis activities.  The ability to respond in a timely, cost effective fashion to 
installation, maintenance, repair, and enforcement in the public realm will make or break the plan.  
Without diligent attention to swift action, cleanliness, repair, and standards of behavior, we will not be 
able to overcome the current negative perceptions of safety, lack of care, and discomfort in being ‘on the 
street’.  Any statutes that exist requiring current procedures, need to be revisited with an eye towards 
better performance and results.   
 

 Primarily Private Funding  
The Walking Minneapolis effort will utilize private funding to achieve results.  The bulk of funding from 
various sources will be contributed to the Walking Minneapolis entity at which time, the entity will utilize 
private sector processes and methods to dispense the funding in an efficient, market aware, cost effective 
manner.  When public resources are available, they will be targeted to project specific uses, maintenance 
or management so as not to subject the larger project components to public funding, reporting and 
approval processes.   
 

 Review approval process (now and in future) 
The Walking Minneapolis plan will streamline the process for seeking approvals by establishing 
prerequisites that meet the standards of the public sector and broadcast clear direction to the private 
sector about how to formulate their plans – a win-win solution.  Developing common goals and certainty 
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of approvals based on those goals will be necessary to assure consistent, expedient, and cost efficient 
implementation of the plan.  Without certainty of timing and outcome of approvals based on agreed to 
criteria, private sector opportunities will be lost, funding decisions will be delayed or denied, and ability 
to maintain standards of care and management will be jeopardized.  Developing standards for accelerated 
approvals allows the Public Sector to participate as an equal contributor to the public realm improvement.   
 
 
Implementation – Next Steps 
To undertake the Walking Minneapolis plan, given its complexity and size, it will be important to break 
the process into a sequence of steps, 1) Set up the Process for Success; 2) Planning; 3) Implementation ; 
and 4) Future Planning and On-Going Operations, as follows: 
 

STEP  I – Set up the Process for Success 
Timeframe: 60 – 90 days 
Activities include: 
 Formulate issues and guidelines for overall project 
 Establish scope of work and deliverables for Step II  
 Establish coordination and facilitation process for Step II 
 Solicit participants with specific expertise and establish working committees for Step II  
 Identify and commit funding to achieve the identified Step II deliverables  

 

 

STEP  II – Planning  (What, How, When) 
Timeframe: 12 mos + 
Activities include: 
 Form entity 
 Funding plan 
 Communication plan 
 Public sector coordination, approvals and processes established 
 Private sector opportunities identified and integration begun 
 Physical condition assessment  
 Physical design  
 Long term maintenance plan: vendor, procurement, labor, etc. 
 Identity & branding 
 Programmatic/Events plan 
 Marketing & PR plan 

 

 

STEP  III – Implementation  
Timeframe: On-going 
Commence activities as planned in Step II.  Implementation may begin on the initial phases of the Walking 
Minneapolis area while planning during STEP II continues on future phases. 
 

 

STEP  IV – Future Planning and On-Going Operations 
Timeframe: On-going 
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Stakeholders 

Neighborhoods 
Venues 

Public Sector 

 
 
 
Completion of this document serves as STEP I, setting up the plan to succeed.  With this document 
complete, Walking Minneapolis will be ready to move into STEP II.  The identified board and committee 
structure necessary to undertake the planning called for in STEP II is as follows (This organizational 
structure will continue into the future, with new deliverables identified): 

 
 
 
 
 
 
 
 
 
 

 
 
 
Following, in greater detail below are the deliverables for Step II.   
 

ADVISORY BOARD  
• Broad credibility 
• Strategic expertise  
• Broad public & private sector input and feedback 
 

GOVERNANCE BOARD 
Start-up, Legal, Financing, Coordination 

Deliverables: 
1. Entity formed  -- based on to be developed guidelines & principles; utilizing by-laws similar to 

Kansas’ City of Fountains Foundation 
2. Funding Plan -- diversified funders identified and committed with a plan for continuing 

sponsorship campaign; include a fiscal agency relationship for receipt of funds prior to receipt of 
501c3 status 

Governance 
Board 

(Organizational, Legal, 
Finance, Coordination & 
Long Term Governance) 

 

Physical  
(Design & Construction) 

 

Operational 
(Maintenance & 
Management & 
Programming) 

Magical 
(Image & Promotion) 

Advisory Board 
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3. Sponsorship Plan – develop criteria and “benefits” for sponsorship and naming rights and target 
key corporate, philanthropic and individuals  to participate 

4. Phasing  - outline phasing plans: physical components, timelines, budgets based on critical mass, 
momentum, ease of installation, leveraging of other planned activities, need to capture 
opportunities, etc. 

5. Path Locations – Identify primary and secondary, near-term and long-term, path locations based 
on vision, integration with other public and private plans, and desired connections. 

6. Legislative  - identify and seek changes needed in local, regional or state statutes. 
7. Communication – Plan and implement an initial and on-going series of communication efforts to 

keep all stakeholders engaged and informed. 
8. Private Projects -- Negotiate with private property owners as needed to develop agreements for 

placement of physical elements or programmatic activities on private property. 
9. Lobbying Plan  -- develop plan for communicating goals and needs to various political agencies 

(City, Parks, County, State, Met Council, etc.). 
10. Stakeholder engagement -  develop plan to engage, seeking input from and inform the 

stakeholders. 
11. Committee Roles Develop scope of work for committees during STEP III  implementation and 

STEP IV future planning and operations 
12. Succession planning  - develop structure and criteria for selecting and engaging future leaders and 

management. 
13. Conflict Resolution Policy – Given that the Walking Minneapolis plan encompasses a broad 

scope of activity into perpetuity, it is important to have a strategy for amicably resolving 
disagreements in strategy or implementation that may arise now or in the future.  Develop a 
transparent conflict resolution policy that recognizes the changes in leadership, key issues, and 
participation over time. 

14. Coordination (a) external - integrate plan  to occur in context of larger downtown area plans 
rather than in a vacuum; coordinate with existing and future actions of  City, County, Park Board, 
Sports stadia, Meet Minneapolis, Property Owners, etc.; and  (b) internal – coordinate activities 
and plans of each working committee, stakeholders and the Board of Directors.    

 
Key issues: 

1. Corporate governance 
2. Diversified funding 
3. Long term sustainability of vision  
4. Long term succession and quality control planning 
5. Coordination with other plans/organizations/stakeholders, including: 

a. Special Services District 
b. Meet Minneapolis – Branding Plan 
c. City 10 Year Transportation Plan 
d. Park Board Master Plan/100 year plan 
e. CPED artist-in-residence (Seitu Jones) 
f. Minneapolis 2020 – A Clear Vision for the Future 
g. Downtown Council 
h. Mayor’s Design Team 
i. University of Minnesota Connection Plan 
j. Twinsville/Cedar Lake Trail area planning 
k. Minneapolis Comp Plan update 
l. McKnight Foundation Connections Grant 
m. Minneapolis 5 Year CIP plans 
n. St. Anthony Falls Heritage Board plans 
o. Federal Reserve river walkway 
p. MnDot urban street guidelines 
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PHYSICAL 

Design and Construction 
 
Deliverables: 

1. Baseline condition – document existing condition of physical elements: deficiencies, 
connections and opportunities 

2. Streetscape plan – by location identify broad elements to be implemented  
3. Capital alternatives plan – develop alternatives based on baseline condition report 
4. Way-finding  - Prepare directional, directory and marker signage to make the journey 

understandable and intentional.  Work with Image & Promotions committee on branding for 
plan and possibilities for interactive signage. 

5. Collaborative Design – Identify ways to involve and integrate design resources from around 
the world (and around the corner) to elevate the level and awareness of the design.    Design 
resources include professional and academic design experts together with creative thinkers 
from all industries (including choreographers, public artists, musicians, etc.).  Process must 
gather input while still maintaining momentum and sense of urgency for the design 
completion.  

6. Plan integration – work with City, County and Park Board to integrate walking Minneapolis 
plan (locations and improvement elements) with long range public sector’s physical plans 

7. Plan Approvals – Utilizing expedited processes developed by operations committee, seek 
approvals as necessary for undertaking specific construction activities on the public right of 
way 

8. Private Sector Integration – identify and work with key private sector properties to create 
opportunities for parks, markets, plazas, art placements, skyway connections, etc. 

9. Budget & Timeline – Create capital improvement budget and related long term care budget 
for elements described above; phase budgets in cooperation with start-up phasing plan. 

10. General Contractor & Owner’s Representative – Develop scope, seek qualified firms, 
interview and recommend separate firms to undertake and oversee  physical construction 
activities during STEP III. 

11. Committee Role – Develop scope of work for committee during STEP III  implementation 
and STEP IV future planning and operations  

Key issues: 
1. Night Usage 
2. Seasonal Usage 
3. Public toilets 
4. Ground floor storefronts (integration) 
5. Safety 
6. Security 
7. Develop standards 
8. Skyway: connections to/from, functional alternative, primary links (e.g., Crystal Court) 
9. Bicycle/Pedestrian conflict 
10. Street Performers (placement of) 
11. Current conditions of infrastructure 
12. Public approval process – now & future 

 
OPERATIONAL 

Care & Management 
Deliverables: 

1. Coordination with Downtown Services District – Identify opportunities for coordination of 
activities with Service District/s to leverage all resources and prevent duplication of efforts. 

2. Long-term Maintenance Plan develop standards and specifications for level and type of 
maintenance and repair by location. 

3. Public Sector Coordination – develop plan for coordinating with baseline services provided 
by public sector from time to time 



 
 Page 21 8/15/2006    

4. Expediting plan develop and get approvals necessary for expedited procurement and labor 
processes as well as expedited regulatory/right of way approvals based on agreed to 
parameters. 

5. Vendor Management Plan  identify vendors or staffing plans necessary to undertake the scope 
of long term care required.  Include oversight parameters and reporting structures. 

6. Baseline Condition Assessment – work with Physical committee to develop an ‘as-is’ 
condition assessment of the public areas included in the Walking Minneapolis Plan area. 

7. Budget & Timeline – In tandem with design committee, create long term care budget for 
elements described above; phase budgets in cooperation with start-up phasing plan 

8. Committee Role Develop scope of work for committee during STEP III  implementation and 
STEP IV future planning and operations 

 
Key Issues: 

1. Safety 
2. Security 
3. Standards 
4. Unions (conflict) 
5. Integration with existing special services districts 
6. Existing statutes 
7. Public ROW controls – Public permit process 
8. Panhandling/Homeless 
9. Control of ‘Street Performers’ 
10. Procurement process 
11. Baseline services from Public Sector (supplement activity & funding) 
12. Coordination with public and private sector activities 
13. Current condition of infrastructure 
14. Community participation process 
15. Boundary definition 

 
MAGICAL 

Image & Promotion 
Deliverables: 

1. Branding develop the identity and image program for the overall Walking Minneapolis Plan, 
and phases as needed. 

2. Program – develop initial activities and events to launch the Walking Minneapolis Plan;  
develop long term plan for events over time to build momentum  (with activities and events 
to be implemented by Operational Committee) 

3. Communications Plan – develop plan to communicate vision to broader community, 
stakeholders, media, prospective businesses, etc.  Develop guidelines for long-term 
communications. 

4. Sponsorship – Develop plan for recognizing contributors  and collaborators.  
5. Budget/Timelines – create budget and schedules for initial branding and program activities as 

well as long term options.  Phase information as necessary to coordinate with start-up 
committee. 

6. Public Relations & Communications Firm -- Develop scope, seek qualified firms, interview 
and recommend firm/s to undertake work during STEP III 

7. Committee Role Develop scope of work for committee during STEP III  implementation and 
STEP IV future planning and operations 

 
Key issues: 

1. Safety 
2. Security 
3. Ground floor storefronts 
4. Higher standards 
5. Skyways as functional alternative 
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6. Street Performers 
7. Community participation and communication 
8. Diversity of audiences 
9. Link to: Steve Berg/Linda Mack/Barbara Flanagan 

 
PUBLIC SECTOR STAKEHOLDER 

Deliverables: Provide integration with and feedback from other public sector activities, constituencies, 
and leadership 
 
Membership to include: 
• Mayor’s office 
• City Council office 
• City Planning 
• City Public Works 
• County Commissioner’s office 
• County Planning 
• Park Board Commissioner’s office 
• Park Board Planning 
• Met Council  
• Senator/s Office 
 

NEIGHBORHOOD STAKEHOLDER 
Deliverables: Provide integration with and feedback from other neighborhood activities, constituencies, 
and leadership 
 
Membership to include:  
• Downtown Neighborhood Association 
• Citizens for  a Loring Park Community CLPC 
• Marcy-Holmes Neighborhood Association 
• River District 
• Elliot Park Neighborhood Association 
• Minneapolis Downtown Council 
• Minneapolis Regional Chamber of Commerce 
• Meet Minneapolis 
• Mill District 
• North Loop 
• Nicollet Island 
• Center for Neighborhoods 
 

VENUE STAKEHOLDER 
Deliverables:  Provide integration with and feedback from other venue specific activities, constituencies, 
and leadership. 
• Membership to include:   
• Walker Art Center 
• Minneapolis Library 
• Guthrie 
• Open Book. Loft 
• Orchestra Hall 
• Dunwoody 
• St. Thomas 
• Metro State 
• MCTC 
• Metrodome/MSFC 
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• Religious Institutions  
• Hennepin Avenue Theaters 
 
Quick list of Step I deliverables: 
 

 Develop vision / case statement 
 Develop Step II planning structure 
 Develop Step II deliverables 
 Develop issues outline 
 Develop ‘sales tool’ case statement summary for soliciting planning funding, members, and 

other early applications 
 Meet with key stakeholders 

o Mayor 
o City Councilmember 
o Park Commissioner 
o County Commissioner 
o CPED Director & Staff 
o Public Planning Directors & Staff 
o Neighborhood, Venue and Business representatives 

 
 Identify Step II budgets for each committee 
 Identify pro-bono services for each committee 
 Develop media strategy 
 Solicit & commit Step II Board/Committee/Advisory Review members. It should be noted 

that the committee membership is comprised of people with specific expertise, enthusiasm for 
the Walking Minneapolis plan and a willingness to commit time and energy at this early 
stage.  This early involvement does not preclude any of these individuals or the firms they 
represent from being formally engaged on the Walking Minneapolis plan at a latter time.  
Doing so, would eliminate highly qualified people from participating in the formative stages 
for fear of being unable to participate in the long term viability of the City. 

 Identify professional project management/coordination staff for Step II 
 Begin formation of entity 
 Solicit funds for Step II  
 Support and advocate for Special Services District 
 Identify scope budget for capital improvement and on-going maintenance and programming 

activities – to assist in projecting the need for private leadership principles and funding 
requirements 

 
For questions or feedback on the Walking Minneapolis plan contact: 
 
 Sarah Harris, CRE 
 Dir: 612.366.7830   
 sharris@eberhardtadvisory.com 
 
 Ray Harris 
 612.672.9590 
 rhharris@mn.rr.com 
 
Appendix 
Activities List 
Articles          Walking Mpls Plan v1f.doc 



YEAR ROUND ACTIVITIES

1. Basilica of St. Mary
2. Berger Fountain
3. Block E retail and movie theater
4. Cancer Survivor’s Park
5. Cathedral Church of St. Mark
6. Century Mill
7. Chute Square/Ard Godfrey House
8. City Hall
9. Convention Center
10. Convention Center Plaza
11. Dog Park – off leash
12. Dunwoody Technical College
13. East Hennepin Commercial Node
14. Elliot Park
15. Farmer’s Market – Glenwood
16. Federal Reserve Bank
17. Garbage Burner
18. Government Center Plaza
19. Grain Exchange trading floor
20. Guthrie
21. Hennepin Ave. Methodist Church
22. Hennepin Center for the Arts
23. HHH Metrodome
24. Lifetime Athletic Club – MAC
25. Lifetime Athletic Club - Arena
26. Loft-Open Book
27. Loring Greenway – Fountains
28. Loring Greenway – Playground
29. Loring Greenway – Sitting Areas
30. Loring Horseshoe pitch
31. Loring Lake
32. Loring Park – Gardens
33. Loring Park – Park building
34. Loring Park – Playground
35. Loring Park – wading pool
36. Loring Shuffleboard Courts
37. Loring Tennis Courts
38. LRT
39. MacPhail Center 

SEASONOAL/INTERMITTENT ACTIVITIES

A. Aquatennial Art Fair
B. Aquatennial Parade
C. Art Crawl
D. Barbeque fest
E. Basilica Block Party
F. Bastille Day
G. Bike Race
H. Cirque de Soleil
I. Farmer’s Market – Mill Area (organic)
J. Farmer’s Market – Nicollet Mall
K. Fireworks
L. Fishing
M. GLBT Parade
N. Gran Prix
O. Ice Skating – Loring Park
P. Loring Park – Movies after sunset
Q. Loring Park Art Festival
R. Macy’s 8th Floor Holiday Show
S. Metrodome Plaza foods 
T. Mississippi River Kayaking
U. MS Walk
V. National Night Out events
W. Peavey Plaza – Concerts
X. Peavey Plaza – Ice Skating
Y. Rowing Club
Z. Segway tours/leasing
AA. Shakespeare in the Park
BB. Sommerfest
CC. St. Patrick’s Day parade
DD. Stone Arch Art Fair
EE. TCF Hollidazzle Parade

40. (McGuire) Park
41. Metro State
42. Mill City Museum
43. Minneapolis Club
44. Minneapolis Community Technical College
45. Minneapolis Public Library
46. Mississippi River Lock & Dam
47. Music Box Theater – Triple Espresso
48. Nicollet Island Park & Pavillion
49. Nicollet Mall Retail and Restaurants
50. North Star Line
51. Off Leash Dog Park
52. Orchestra Hall 
53. Orpheum Theater
54. Pantages Theater
55. Parade Ice Center
56. Peavey Plaza
57. Pillsbury A Mill
58. Post Office Arcade and Pocket Park 
59. Shubert Theater 
60. Sports Plaza
61. St. Anthony Main
62. Star Tribune Pocket Park
63. State Theater
64. Stone Arch Bridge
65. Target Center
66. The Depot – Ice garden
67. The Depot – Water Park
68. Theatre Jeune Lune
69. Twins Stadium
70. University of  St. Thomas
71. Walker Art Center
72. Walker Art Center Sculpture Garden
73. Westminster Church
74. YMCA
75. YWCA KEY:

Historical
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