
LANCER YOUTH HOCKEY ASSOCIATION MEETING 

September 12, 2011 

7:00 p.m. 

Boys & Girls Club 

 
Members Present: Tammy Davison, Mike Hackworth, Pat Hogan, Kathy Hollon, Dan Marmsoler, Amy 

Schuster. 

 

1.) Coordinator Reports:          

Apparel:  N/A. 

Coaches Coordinator:  Coaches are as follows: Bryan Koch – PeeWee, Pat Hogan – Squirt B, Bret 

Haffner and Dan Marmsoler – Squirt C, Rick Holzer – Mites.  Pat will talk to Bryan to see who he 

would like as an assistant.  Suggestions were Matt Scheiber and Pete Boma.  It was reported that Zach 

Salow will be helping with the JV team.  Recommendations for assistants for Squirt Bs were Cole 

Fairey, Dusty Jergenson, and Jeff Becker.  Recommendations for assistants for Mites were Chuck 

Johnson, Heath Fabian, Todd Vessey, and Matt Johnson.  Pete Hogan, John Eaton, Chuck Johnson and 

Cole Fairey would run the Mini-Mite/GOAL program. 

Brat Wagon:  Shelly has ordered supplies.  There are currently 75 open slots to work yet.  She will 

make calls tomorrow to try to fill as many of the open slots as she can.  Shelly plans on posting signs to 

sell raffle and chicken q tickets.  She reported that Merchants will be letting us use 2 large coffee pots 

for hot chocolate and coffee.  It was agreed that we would use the bags of cheese for the brat wagon 

rather than getting the large cans and putting it in crock pots.  Pat will look into getting the cheese 

ordered and delivered in time. 

Membership: Cyndi Taylor attended the mandatory registrars meeting for Kathy.  Mileage was turned 

in for reimbursement.  The rate at which it should be reimbursed was tabled for future discussion.  The 

next registration date is scheduled for Tuesday, September 20, from 6-8 p.m.  Shelly will plan on 

attending to help since Kathy and Mike have to attend a mandatory District 9 meeting in Rochester.  

Kathy will get the list of those kids who have not yet registered to Mike and Pat and they will make 

phone calls.  Tammy will call the school to have a Skymail sent out for the last registration date. 

Tournaments: Shelly reported that she has been receiving checks for our home tournaments.  She is 

working on the tournament t-shirt. 

Applefest Float:  Work began on the float last night and they will be working on it again tomorrow 

night at 6 p.m.  Once Mike knows our position in the parade, he will distribute information to the 

association with line-up details. 

Outdoor Rink:  N/A. 

Concession Stand:  LeAnn called Mike last night and he will be picking up the 2
nd

 slushy machine. 

Equipment:  Pete reported that things are good.  It was agreed that the shorts with the cup that hold up 

the socks are a personal item and will not be provided by the association.  Dan is looking into a shop vac 

for the skate sharpening room.  Mike has lights that need to be put in the skate sharpening room as well.  

Steve recommended that Dan check with Warming Trends as they have an ash vac that runs about $250. 

Fundraising:  Tammy will create a box for the lobby for Festival receipts. 

Minnesota Hockey: Cyndi, Kathy and Mike will be attending the next District 9 meeting which is 

scheduled for Tuesday, September 20, 2011, at 7 p.m. in Rochester. 

Volunteer Coordinator:  N/A. 

Awards/Recognition: N/A. 

Ice Crew Scheduler: N/A. 

Sponsorship and Promotion:  Becky Jergenson is working on getting sponsors for the in-house team 

($250/team), and the PeeWee B, Squirt B, Squirt C, Mites ($350/team).  She is also working on getting 

a banner of sponsors to hang behind the score box.   

Referee Coordinator:  Dan will look into ordering more ref jerseys. 



Scheduler: N/A. 

Web Master: N/A. 

 

2.) Arena Manager’s Report.  Steve Thompson reported the Matt Scheiber was able to fix the bobcat.  He 

also distributed a copy of an article that he thought the association mind find helpful.  Steve said the ice 

is open the night of registration and any of the players can play hockey while registration is going on as 

long as we have an adult on the ice to supervise.  Steve will not charge us and will resurface the ice the 

next day.  He just asked that we lock up and turn off the lights when we are done. 

 

3.) Minutes August 11, 2011.  M/S/P minutes as prepared by Kathy Hollon. 

 

4.) Treasurer’s Report.  M/S/P reports as distributed by Amy Schuster.  It was agreed that the cash 

register drawer would be locked up with the petty cash every night. 

 

5.) Gambling Report.  M/S/P the reports that were distributed and reviewed.  Amy wrote a check to the 

gambling account in the amount of $400 to pay for the tickets that were lost and replaced in last year’s 

raffle.  This will correct the errors found in the audit. 

 

6.) Away Tournaments:  It was agreed that the away tournaments need to be scheduled prior to the start of 

the season.  The Coaches Committee will meet with the coaches and get these set.  It was also agreed 

that 1 away tournament would be closer to home so parents could drive back and forth if they wanted.  

The 2
nd

 away tournament could be 2 to 3 hours away.  This will reduce the cost of travel. 

 

7.) Golf Outing:  Thank you letters to the hole sponsors were signed by all board members and will be 

mailed out.  Kathy will complete the letters to those businesses that donated items toward the golf 

outing.  Once they are complete, the board will sign and they will be mailed out as well.  The golf outing 

was a success and earned over $4,000 in profit.  The only 2 complaints were members of Valley High 

should have their entry fee reduced by $10 and the fact that the third place team was drawn out of a hat. 

 

8.) Handbook:  It was agreed that the handbook needs to be updated to reflect that families with more than 

2 skaters will pay full fees for the first 2 and 50% of the fees for the third skater.  Mike is going to meet 

with Brian to get the gambling coordinator position information and get it in the handbook. 

 

9.) Try Hockey for Free – November 5, 2011:  Tammy will look into advertising and getting this going. 

 

10.) Back to School Night:  Mike and Kathy attended Back to School Night at the Elementary School.  It 

was successful in that 10 new kids took registration paperwork with them. 

 

11.) WMHL:  Laura Wright is the WMHL Coordinator for LYHA.  Kathy will update the website and 

agenda.  Mike will email WMHL and find out when the next meeting is scheduled to take place. 

 

12.) Pictures:  Tammy will schedule pictures. 

 

13.) Sam’s Club: Patty Zeigler has been taken off of the account and Amy has been added.  The credit 

limit was increased in April and can only be increased every 6 months. 

 

14.) Next Meeting.  The next meeting is scheduled for Tuesday, October 11, 2011, at 7 p.m. at the Boys 

and Girls Club. 

 

Meeting adjourned at 9:22 p.m.  


