***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***

MVYHA General Board Meeting




May 2nd, 2011
Present:  Mike Collins, Anne Lalla, Carrie Northrop,  Mike Gallagher,  Mark Simser, Phil Neururer, Dave Schavee, Keith Larson, Jim Wurst, Jay Guerin.
Absent:


Meeting called to order at 7:05 PM by President Keith Larson.

President’s Report
· Keith will contact Irondale regarding our tournaments and will form a Coaches Selection Committee.

· Passed out team projections for next year.
Vice President’s Report 

· This is currently an open position. Keith has had a discussion with a potential candidate recently.
Treasurer’s Report

· New Treasurer will be introduced in old business.
· Keith discussed our financial status. Mark made a motion to approve Treasurer’s report, seconded my Phil and the motion passed.
Secretary

· Mike Gallagher had passed out the April Minutes electronically prior to meeting. Carrie made a motion to approve, seconded by Dave. Motion passed.
Boy’s Coordinator Report 

· Phil reported that he will dig into the end of year surveys to start evaluations on last year’s coaches.
Girl’s Coordinator Report

· Mike reported that the U8 coaches are willing to come back again this next season. 
· Mike reached out to all girls that played Squirts/Pee Wees last year to try to determine which ones might move into the girls program. This was an effort to start looking at numbers for next season on all levels.
Mite Coordinator Report

· Mark reported that the grant we submitted to get funds for ice dividers for Shoreview Arena was not awarded to Mounds View. Our grant request did not quite meet the requirements of the grant opportunity.
· Mark recently met with all of last year’s Mite coaches.
· Mark gave an update on next season’s LTS program and skating at the Roseville Oval. There is a recommendation on the table to scrap both programs, integrating LTS level players into Mite 1.
· Mark initiated a long discussion on the Mite + program.
Registrar’s Report

· Anne reported on the progress of STP and Sunday night Mite programs.
Retention and Recruitment Coordinator

· Jay reported that he will set us up in the Slice of Shoreview.
· Jay then discussed ideas for a skills night, some common ‘hockey’ language to help newer families, a coach’s clinic and some rink-rat tee shirts. All the ideas will be discussed and formalized at a later date.
Equipment Manager Report

· Carrie reported that all by two tubs have been returned.
D2 Representative Report 

· Dave reported that D2 was NOT in favor of the checking change at the Pee Wee level, but they are only one vote. The change is expected to pass.
· Dave thanked the Bantam B1 team for supporting Sled Hockey this past year.

Try-Out Coordinator Report

· New coordinator to be introduced in old business.
Old Business

· Carrie made a motion to approve Jim Wurst as our new Treasurer. Anne seconded and motion passed with all in favor.
· Phil made a motion to approve Jason Sprague as our new Tryout Coordinator. Mike Collins seconded motion and the motion passed.

· Mike Gallagher made a motion to move our PO Box to the North Oaks Mall. Anne seconded motion and the motion passed.

· Phil made a motion to approve Will Gran for another year as ice coordinator, with the same terms. Anne seconded motion and the motion passed.

· There was a short discussion on a request 
New Business
· Phil made a motion to suspend the Volunteer Commitment Policy for one year, seconded by Mike Gallagher. The motion passed.
· Anne initiated a discussion to discontinue in-person registration and possibly have a kick-off event unrelated to registration. The idea was very well received but will require further discussion.
· Mike Gallagher made a motion to approve a QuickBooks purchase to help our new Treasurer. Jim seconded the motion and the motion passed.
Jay made a motion to adjourn, seconded by Anne. Motion passed; meeting adjourned at 8:36 PM.
