


***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting			
December 6th, 2010

Present:						
Mike Gallagher		Debbie Teske	Mike Sullivan	
Erik Teske		Anne Lalla	Elona Ruka	
Mark Simser		Phil Neururer	Carrie Northrop	

Absent: Dave Baird
	
Three non-board members present at meeting.
							
Meeting called to order at 7:02 PM by Debbie Teske.

President’s Report
· Team registrations for January tourney going well. We will probably offer incentives at some point to help fill remaining slots
· We received lots and lots of positive feedback from teams that attended our Thanksgiving tourney
· D2 is out of waivers!!! A busy year in the waiver department

Vice President’s Report 
· Dave was not in attendance

Secretary
· November minutes were not available.

Boy’s Coordinator Report 
· Phil reported that the boy’s teams are a bit ‘thin’ on practice ice from the most recently distributed ice schedule.

Girl’s Coordinator Report
· Mike reported that we are splitting the U8 program into two groups due to better than expected numbers.
· We had one girl waiver into our Association
· Try Hockey is this Sunday
· Mike attended the ADM clinic (American Development Model)

Mite Coordinator Report
· Mark reported that all the Mite jerseys are now in.
· Mark also attended the ADM clinic. He would like to see the ADM program implemented into our Association in more detail.
· Mark is in the process of trying to estimate final ice bills for the Mite teams.

Registrar’s Report
· Anne reported that the final roster sign-off was last Saturday.
· 387 total registered players this year, compared to 396 from last season.
· Jr. Gold recently added one additional player.
· We have 26 total teams.

Equipment Manager Report
· GDI rep Mitch met with most goalies to make sure equipment sizing was good. He also told Carrie that goalie attendance at his clinics was improving.
· Carrie reported that Jr. Gold is now set up with all necessary equipment. 
· She needs to get socks for U8
· She has a bunch of extra goalie equipment for the Mite program
· Hugh Carlson is selling some goalie equipment; Carrie recommends we purchase it

D2 Representative Report 
· Contact information for each Association’s Junior Gold coaches needs to be forwarded to the Metro League Director
· A/B level playoff brackets are now posted on the D2 web site
· Brackets for the Squirt and C level tournaments have been finalized and sent to the Association hosting the respective tournament.  Those Associations are asked to finalize their tournament dates for distribution at next month’s meeting.
· The ADM clinic held at Stillwater was well received – Associations are encouraged to have their Initiation Coordinator or clinic attendees brief their Association Board as to the particulars and implementation of the program
· Squirt coaches are reminded that ANY scrimmaging of another team at a shared practice (even for one minute) is to be counted against the 35 limit

Try-Out Coordinator Report
· Erik had nothing to report


Treasurer’s Report
· Elona distributed and discussed the December financials
· Elona went over ice fees
· Elona said she is looking into ways to improve how team ice bills are collected, in an attempt to improve our cash flow.
· She is still waiting on some past due team ice bills.
· Mark made a motion to approve the Treasurer’s report, seconded by Phil. Motion passed.
· Phil made a motion to approve the November financials, seconded by Anne. Motion passed.

Old Business
· No old business.




New Business
· A discussion was initiated on the merits of keeping the STP program in place for another summer. After the discussion it was decided that we will indeed stay with STP one more year. Phil made a motion approving the decision, seconded by Mark. The motion passed.
· Elona distributed a long list of expenses and we discussed how each expense should be allocated (to the team, to the individual, to the Association etc. etc.)
· Elona made a motion to add the following language to the handbook: Annual Board member credit will be paid out at the end of the season, and will be pro-rated for Board members having served a partial year. Phil made a motion to approve, seconded by Carrie. Motion passed.
· Elona made a motion to add the following language to the handbook: Team related expenses include mileage at the current IRS rate to and from practices, games and tournaments, skate sharpening and small coaching tools and equipment, such as dry-erase boards. They also include up to $200 for reimbursement of hockey equipment replacement or repair costs, which count towards the expense maximum amounts detailed above. Mike made a motion to approve, seconded by Phil. Motion passed.
· (both motions above need a 30 day grace period prior to being added to the by-laws)
· Mike G. made a motion to approve up to $200 to fund a Fun Day at Shoreview Arena on December 18th. Phil seconded the motion and the motion passed.

Carrie made a motion to adjourn, seconded by Anne. Motion passed; meeting adjourned at 8:46PM.




