


***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting			
July 15th, 2010

Present:						
Mike Gallagher	Mike Sullivan	Dave Baird	Debbie Teske	Carrie Northrop
Erik Teske	Anne Lalla	Elona Ruka	Jen Klein	Phil Neururer
Mark Simser

Absent:
Mike Gretsch

One non-board member present at meeting.
							
Meeting called to order at 7:05 PM by Debbie Teske.	

President’s Report
· Debbie attended an Association President’s meeting at D2 recently. She reported that the Attendance Rule was discussed, among other things.
· Debbie initiated a discussion on the menu for our in-person registration. She suggested that we change from a taco feed to a spaghetti feed. All were in favor. Debbie will handle the main dish, Mike G. will take care of cookies and juice and other volunteers will step up when needed.

Vice President’s Report 
· Dave reported that Kathy Smith has agreed to step up as Volunteer Coordinator for another year. THANKS KATHY!!!
· Dave reported that we will be eliminating around 200 volunteer hours by going to a gate fee at our tournaments.
· Dave made a motion for some changes in the Volunteer Commitment Policy. Mark seconded the motion. The motion passed with all in favor. (the changes from the motion can be seen on the MVYHA website under the VOLUNTEERS Tab and then the VOLUNTEER POLICY tab)

Secretary
· Mike Gallagher reported that the June minutes are locked in his laptop, which is not functioning at this time. June minutes will be tentatively approved and put on the website ASAP using e-mail, with a formal vote in August.
· Mike reported that we will be adding black winter type jackets to the Lettermen’s apparel list, as well as changing to a sweatshirt with a tie-lace on the front. All details will be made available within the week so as to have the info available for our registration flyer.






Boy’s Coordinator Report 
· Phil reported that he met with his level coordinators recently to start the process of setting up team tournaments. Squirt: Keith Larson, Pee Wee: Darrell Schulte, Bantam: Chris Kelly.  Phil has not yet decided on Pee Wee team designations.
· Debbie asked Phil to add a ‘second set of eyes’ to all future STP schedules, due to a couple of hiccups with the STP program schedule this past week.

Girl’s Coordinator Report
· Jen reported that the U12A coach from last year will not be returning this season.

Initiation Coordinator’s Report
· Mark reported that Amy Grudbidge has asked to come back to coach the LTS program. Amy has also asked that she name her own 2 assistants this year, as in the previous two years the assistants were assigned to her. Mark reported that he is OK with that. Amy also asked for MVYHA to change the payment plan, and have the MVYHA pay her assistants directly. The hourly rate for all LTS coaches will stay the same as last year.
· Further discussion on LTS was that it will more than likely start earlier this year and end earlier, possibly reducing the number of sessions. This is to make the transition from LTS to LL Mite teams smoother for all involved. 
· There was discussion regarding the age that a child could start LTS, but we need to follow MN Hockey rules for which children can be moved onto a LL Mite team.
· Mark received interest from two individuals to coach the Mite Plus team this year. One of the candidates then deferred the head coach position of Mite Plus to Peter Rupert, who Mark has accepted as the head coach.
· From a registration standpoint, we discussed that the Mite + program is designed for skaters in their final year of age eligibility for Mites.  Younger skaters should register for Level II.  In the event that there are not enough Mite + skaters this year, then younger skaters may be considered for the team.
· Mark presented a 2 page sheet listing suggested and required equipment that has traditionally been handed out to new hockey families. He asked for any similar documentation from any board member and will attempt to put together an all-encompassing flyer listing all pertinent info to be handed to new hockey families at Slice of Shoreview, Registration, etc. etc.

Registrar’s Report
· Anne reported that she is nearing the completion of the registration flyer that will be sent to all MVYHA families. She needs information from a number of board members in order to complete the flyer, including Mike Gallagher’s apparel info, Dave Baird’s tournament info and Erik Teske’s tryout info.
· On-line registration should be live August 2nd.
· She currently has 3 parent volunteers in place for the in-person registration and could use one more.

Equipment Manager Report
· Carrie reported that she needs numbers info from the girl’s and boy’s coordinators in order to place our annual sock order. 
· After a short discussion it was decided that Mite coordinator Mark will wait to order socks for the Mite program at the same time he orders jerseys.

D2 Representative Report 
1. Mike Sullivan reported that he had a survey from D2 that each Association needed to complete and return to the D2 MN Hockey rep for use by Minnesota Hockey. The first question was: What dates are acceptable for your Association for the age cut-off? June 1st, July 1st, September 1st or January 1st were listed as options. After much discussion, the Board agreed that MVYHA could live with 6/1, 7/1 and 9/1 as cut-off dates. Question two was: What would our Association prefer.  After another discussion, the preferred date was agreed to be September 1st. 
1. D2 has asked our Association (all Associations) to name a player retention and recruitment member to our board. More info on that potential position will follow at future meetings.
1. MN Hockey changed the length of minor penalties at all youth levels from 2:00 to 1:30, effective immediately.
1. There was discussion at D2 about possibly eliminating some end-of-year level tournaments (Squirt, U10, PWC and BC).  In the alternative, D2 is suggesting that individual Associations shall run the tournaments, rotating host Associations from year to year. The MVYHA Board asked Mike to lobby D2 for our Association NOT to host one this year.
1. MVYHA needs to provide D2 with estimates on the team designations at all levels ASAP. Preliminary numbers need to be in now, with final designations due sometime in August.

Try-Out Coordinator Report
· Erik had nothing to report.

Ice Coordinator Report 
· Mike Gretsch was not present.

Treasurer’s Report
· Elona passed out the May and June treasurer’s report. Jen made a motion to approve Elona’s report, seconded by Mike Sullivan. All in favor, motion passed. 

Old Business
· Debbie reported that there has been a continued lack of communication between Ice Commissioner Mike Gretsch and our newly appointed Ice Scheduler Will Gran.  Debbie pointed out that this is a repeated pattern of our Ice Commissioner that has proven detrimental to the Association. Anne then made a motion to remove Mike from the board, seconded by Jen.  7 were in favor, 1 abstained, motion passed.

New Business
· Jen inquired about whether or not the survey results had been shared with any coaches. After some discussion Jen stated that she will show the girls coaches their respective survey results.
· Discussion and approval of the 2010-2011budget was deferred to next month’s meeting due to a lack of a quorum (a number of board members had left by this time).

Elona made a motion to adjourn, seconded by Anne. Motion passed; meeting adjourned at 8:50 PM.



