


***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting			
February 1st, 2010
Present:						
Lacy			Gallagher			Neururer		
Van Valkenburg		Schierman			Sullivan			Teske
Zerfas			Klein				Newham		Cash	

Absent:
Gretsch
							
Meeting called to order at 7:12 PM by President Lacy.	3 non-board members were in attendance

President’s Report
· Michele reported that she had solid conversations with LRHA and Irondale about our tourneys and distribution of gaming proceeds for next season. LRHA has requested MV and Irondale to discuss further and then bring back to the LRHA Board for further consideration. LRHA requested a signed document of agreement from both Association presidents and would like both presidents to be present when the topic is reconsidered. A proposed discussion is to split the two tourneys, giving each Association one tournament next year. This suggestion will be further discussed at a tourney wrap-up meeting which is scheduled to be held with both Associations present in April 2010. 
· Tourney proceeds will continue to be split 50/50, because as of now both Associations put the same effort into them, regardless of the number of skaters in each Association. 
· The Island Lake PTA has asked the MVYHA if they have anything to donate to their carnival. There was some discussion on some items we could indeed donate.

Vice President’s Report 
· Debbie reported $27,158 in profits to MVYHA from both tourneys this past season, a slight ($766) decrease from the previous year.

Secretary
· Schierman made a motion to approve January 2010 minutes. Teske seconded ; motion passed. Klein made a motion to approve February minutes. Newham seconded; motion passed.

Boy’s Coordinator Report 
· Phil reported that dates have been set and the program in place for this summer’s STP.

Girl’s Coordinator Report
· Jen reported that we are working with Irondale on money issues regarding the U14’s. There were some questions raised regarding some referee fees from this past season; Jen said she would handle it behind the scenes and come back to the board if any decisions needed to be made. 
· There are 6 Showcase teams coming out of the girl’s program this spring!!!
· The Irondale co-op worked very well this past season; some MV girls want to stay with the Irondale program.

Initiation Coordinator’s Report
· Jim had nothing new to report.

Registrar’s Report
· Sue reported that she is working with Puck Systems regarding on-line registration for STP program.
· Roster books due back in April.

Equipment Manager Report
	John reported that things are winding down. Jersey drop off will start soon.

D2 Representative Report 
· Mike reported that there was no D2 meeting this past month due to D2 playoffs.

Try-Out Coordinator Report
· Mike had nothing to report, but he did say  that he would offer as much assistance as the new try-out person asks for.

Ice Coordinator Report 
· Mike had nothing to report

Treasurer’s Report
· Bill reported that ice bills are coming in from the teams. 
· LRHA youth scholarships are available to MV high school students.
· The Willard Fund paid out funds to 2 MVYHA families this past season.
· Mike Gretsch made a motion to approve the Treasurer’s report. Mike Schierman seconded: motion passed.

Old Business
	Logo discussion came up again briefly; most agreed to put it on hold for now.
· Gallagher reported that on-line surveys have been a huge success.
· More discussion on Mustang Wear proceeds. This never ending discussion item again had no set resolution.
· Gallagher reported on the status of open board positions, and who, if anyone, is running for said positions.

New Business
· Mike Schierman made a motion to hire an ice scheduler at $3,000 per year, with bonus opportunities if certain standards were met limiting wasted ice. Mike Gallagher seconded the motion and after further discussion the motion passed.
· After a lengthy discussion on the ice situation, Jen Klein made a motion to remove Mike Gretsch as the ice commissioner.  Jim Newham seconded the motion. After additional discussion the motion did not pass.
· Girl’s coordinator Jen Klein verbally offered her resignation.

Schierman made a motion to adjourn, seconded by Gallagher. Meeting was adjourned at 8:44 PM.



