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Meeting Agenda

BYS Board Meeting – Monday March 26, 2012
	March 26, 2012
	Meeting Minutes
	BYS Board



	Present:
	  FORMCHECKBOX 
  Booth, Steve
	 FORMCHECKBOX 
 Richardson, Heather
	 FORMCHECKBOX 
  Stocker, Bill

	
	       Dickerson, Josh
	 FORMCHECKBOX 
 Long-Voelkner, Kurt
	      Sweeney, Dee

	
	  FORMCHECKBOX 
  Paquette, Pete
	 FORMCHECKBOX 
 Morin, Craig
	

	
	  FORMCHECKBOX 
  Jernigan, Cindi
	
	


Guests: Rick Toward, Amy Nelson, Kathryn Bjorge and Landon Harris (Interns) 

Meeting Called to Order at 6:30 pm by Stocker
Topic:
Interns Report
Report: 
BYS Rec is on target with Flyers getting out to the Elementary schools. Board asked the interns to also contact Solway and Schoolcraft. The deadline for Spring Rec is April 3rd. Monday and Wednesdays will be at Horace May and Lincoln starting 4/16/12 and then at Northern and JW Tuesdays and Thursdays starting 4/17/12 for 6 weeks. Steve will put the flyer’s information on our website. The interns also asked about getting a few air pumps for the school fields. The board agreed and asked that a few cheap pumps be purchased. Bjorge is working on a coach’s manual and will send it out to the board for feedback. They are also researching having the PYSA PACT training here and the option of providing the concussion training in person instead of just through a website. 
Topic:
Approval of March 2012 Minutes

Motion: 
The need to clarify a second for the motion to approve the financial report in the March Minutes was discussed. Paquette stated that he had seconded that motion. The minutes will be changed to reflect that motion. Motion to approve the March meeting minutes by Booth with the change; seconded by Paquette: motion carried by unanimous voice vote. 

Topic:
Treasurer’s Report
Discussion:
Sweeney was unable to attend the meeting but had emailed handouts. The board discussed the need to immediately switch to Quickbooks in order to have more detailed information available. The handout does not reflect the necessary transfer of Neilson grant dollars to our checking account for Neilson grant expenses. There was no motion to accept the Treasurer’s Report. Jernigan and Richardson volunteered to help Sweeney with Quickbooks. 
Topic:
Indoor Facility Discussion
Discussion:
The committee has met a few times. Several options are being looked at. They will be meeting with community members to discuss possible funding options.

Topic:
Delinquent Payments:

Discussion: 
General consensus of the board is that all player passes will be held until payment in full is received.
Topic:
Parent Rep/Team Manager/Coaches Meeting:

Discussion:
Reminder-March 30th at 6:30 will be our Parent Rep/Team Manager/Coaches Meeting at BHS.
Topic:
BYS Season Kick-off Meeting:

Discussion:
Reminder-April 16th at 6:30 will be our Parent/Player/Coaches Meeting at BMS. This is a mandatory meeting unless you are at practice. Long-Voelkner will be sending out a draft agenda for feedback.
Topic: 
Registrar’s Report

Report:
Nelson reported that we have been able to fill the expected number of teams which includes United, District, and Extreme. U19 was a concern but now has enough players to register a team.
Topic:
Openings: Field Coordinator/Vice-President:
Discussion:
The board discussed the need to fill the field coordinator and Vice-President Positions. As a result: Booth-Field Coordinator with Toward still serving as liaison between the school and BYS. Jernigan will now serve as Volunteer Coordinator and we will need to recruit a Sponsorship volunteer. A motion was made to nominate Long-Voelkner as Vice-President, second by Morin: motion carried by unanimous voice vote.
Topic:
Conflict of Interest Policy
Discussion:
The board discussed the need to put in a Conflict of Interest Policy. Stocker will send out a draft of a modified MYSA policy 
Topic:

BYS Workload:
Discussion:
Booth gave a handout as a starting point to discuss the need to have us look at the current workload for the organization and the board along with reviewing our core programs. This discussion will continue at the next board meeting.
The April 23, 2012 Board Meeting will be held 6:30 at Marketplace Foods Conference Room.
 Motion:
Long-Voelkner moved to adjourn the meeting; the motion was seconded by Stocker; the motion carried by unanimous voice vote.
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