Soderville Athletic Association

Board Meeting Minutes

Date: February 26, 2012
Board Members in Attendance
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Brian Braden

Vice President

Tom Dreshar

Steve Rajtar 
Mike Stone 

Chris Vogel

Others in Attendance

Nancy Nelson
Rick Fanning
Meeting called to order by Greg Zimmer at 7:00pm.
Greg Z. made a motion to approve the January 15, 2012 meeting minutes, Mike L. seconded, motion approved.
Public forum – none
Rick Fanning said Slammin’ Sundays are going good.  There have been about 10-25 kids here per session.  He is also getting ready for the DayCamp that will be on Saturday, April 28.  He sent out letters to try to get donations for prizes and is working on getting a place with the school district so we have a back-up place for bad weather.  He is finding out if we can hold off until last minute on deciding if it will be inside or outside.  Other than that it will be ran about the same as a couple years ago.  Tom Dreshar is going to be the back-up if Rick can’t be there that day.
New Business
Purchase of the building – Greg has been in contact with Mike Jenson the owner of the building, and Tom D. has been talking to our bank and Jim D. to the City so there will be more information on this in the future.
Committee Reports: 

Concessions – Nelson – no report
.
Umpires – Hensler – not present
In-house fast pitch – Cochran and Blonigen– Maria C. said she has not heard any negative comments about price or the cost of the uniform so everyone seems happy with the idea of moving all the in-house fastpitch softball teams to the traveling C league this year.
In-house baseball (Junior) – Zimmer and Bross – Greg Z. talked about registrations and Nancy reported that we have about 500 registrations total right now so we have a lot more coming in this week.
In-house baseball (Senior) – Rajtar – not present
Traveling fast pitch – Vogel – Jim D. said everything is going fine and the clinic this morning at BHS had about 70 kids at it so everything looks great.  The parent meeting is coming up on March 8th.
Traveling baseball – Zimmer – Greg said they had a final meeting with Jim D., Ernie Johnson, Karl Nyberg and Mike L. and he thinks they may have everything ironed out for the merger with Blaine Traveling Baseball.  Gretchen will finish writing the new bylaw.  The only thing not decided are the money issues and Jim said they left it open a little so there are some things to discuss in the future yet.  Mike wants to make sure everyone is paying their fair share.  From year to year expenses might change so it will have to be looked at again.  Mike thought it was good discussion as BATBA shared how they run their volunteers and they have a $50 volunteer fee you pay if they don’t plan to volunteer, so there is an opportunity there to raise ours from $30 to $50.  We have to try to get more of our parents involved.  Greg said there are a couple families that have kids in both BATBA and SAA so they are trying to get their third child to be charged at $30 so we will look at that for next year.  Jim would like to see the BATBA board deplete to a couple and have 2 board seats for BATBA on our current 13 member board and 2 be for traveling fastpitch and then the rest be SAA in general.  We want to have experienced board members leave in waives so there are veterans on the board at all times.
Field/Game Scheduling – Cooper – not present
Equipment – Braden – not present – The bbcor bats for the boys is now mandatory at the high school down so MYAS has adopted the same policy.  This does not affect the SAA association but we as a board we have to decide what rules we want to put in place.  The 13U and older will need to abide by it so they will each get a new bat and the tournament teams will have to abide by it and they will get a bbcor bat.  Then the 10’s and 12’s teams that go to State will have to have bats for that and Mike suggested that they could use the tournament teams bats. 
Greg will have to ask if our Soderville Classic tournament will have to abide by the new bat rule as we get many teams from up north and stuff and they don’t play for MYAS so they will not have those bats.  If anyone is going to by a bat they should buy a bbcor bat.  Nancy will have it in the newsletter and send it by email to the parents.
Treasurer – Laciskey – Mike L. does not have much to report other than we received a donation from Blaine Hockey for $2,000
Fundraising – Mike S. was not present but right now the SAA Season Kick Off Party is set for April 28 from 4-7 at Route 65.  Greg brought up that he knows we are not able to raffle off any alcohol and someone else said that we can still do the ring toss though. Corinne said that you have to be able to account for every single ticket in order to have the raffle, otherwise you can’t have the raffle, they will be receiving a door ticket when they get there and they get 10 tickets to do with what they want.  We are trying to keep it more as a party atmosphere then a benefit.  Corinne said right now we need to have 400 people to break even and everyone was worried about if that many people will attend.  So there was much discussion on why it is costing so much and Corinne said she thinks it will cost $3000 to rent the tent, so it was decided not to get a tent if it is that much money.  Then we have to finalize the date and place before we can ask for donations.  There was much discussion on a budget and it was decided it would be $2000.  Jim D. made the motion to approve $2000 to spend on the Kick Off Party, Greg Z. seconded, motion approved.
Tournament Ball – Laciskey – Mike L. reported that we have teams at 10, 12 and 13’s and the tournaments are booked. We have solid rosters for 10 and 13 but the 12’s coach has assured us he has kids that are signing up.  Greg has people that signed up at the registration.  Mike will meet with the coaches in March to answer any questions they have.  
Town Ball – Braden – no report
Uniforms – Singh – Derrell said we will be going with Taho again for uniforms.  A lot of people liked the location and they were able to work well with us on the pants exchange and other things.  It cost us $433 more to split the order up and in doing so we don’t have the inventory back up like we have had before.  It was $19203 and a couple of the things are going up about 1.7% so that is less of an increase in price than what he thought.  Derrell did send an email to Ideal and Letterman and Jim said he will match it anyway if one of them comes in lower.  The t-shirts went up 10 cents and the major league hats are a little more, but the pants went down in price so it should be very reasonable.
Photos – Nelson – Nancy informed the board that photos will be at Roosevelt Middle School 3 nights and McKinley Elementary 1 night.  She will do her best to get the word out that it is at 2 different schools this year.  The board decided to have the photos done like traveling did last year with the individual photo being a larger picture.  All photos will be done indoors this year.
Operations Manager Report – N. Nelson
Registration update – Nancy discussed above that registrations are at about 500 so we have a ways to go to get to the 1,000 we had last year.  Many are probably waiting to register during the final week.
Old Business – 
Other 
The next meeting is set for Sunday, March 18, 2012 at 7:00pm. 
Motion to adjourn the meeting made by Derrell, Greg seconded the motion, motion approved and meeting adjourned at 8:19pm.

