Dodge County Youth Hockey

Board Meeting Minutes

February 4, 2009
Present Board Members:

Gina Rohlik, Kim Edgar, Heather Peters, Tom Olson, Mark Blaisdell, Zach Horton, Bob Wolfe, Dionne Dodds, Sylvia Keller, Jackie Yeigh

Absent Board Members:

Kim Vehrenkamp, Lisa Thoe, Bruce Schillo, Ross Shilabeer, Julie Swank, Kim Enerson, Bill Steinberg, Steve Knutson
Present Guests: 
Jim Zipse, Tim Biwer, Kevin Cady, Cindy Colvin, Karen Mathias
Secretary’s Report:
Motion was made to approve minutes, 2nd, APPROVED
Treasurer Report:
per e-mail from Lisa they are not done.  Will send out as soon as they are ready

Pizza Fundraiser:

$35,000 sold plus $10,000 in buyout.  Estimating made about $24,000 profit after the prizes are all redeemed.

Team Updates:
Read by Tom, see attachments.  Also was mentioned that since the SM are not able to play as many games with Rochester as they have in the past (because of Rochester’s budget issues), they are doing some games with Owatonna.  Sylvia mentioned that in the past she has worked early on to get these set up so that we can be figured in to their budget (Rochester), but was told this year that Howie would be taking care of it.  She recommended doing it early this year. 

Squirt Home Tourney:

coming up Feb 28-Mar 1.  Will only be having games on Sat and Sun since there are only 6 SQ B teams and 4 SQ A teams.  Doing as a round robin for both levels

Past Home Tourneys 

 all have gone good with no issues.  

Girls Coordinator Position 
Karen Mathias was present as Tom talked about the things Karen has done to further the Girls program.  Some of the things she has done are working to get girls to come out to skate, doing projections of what the #’s will be for each age level in the future and how to get more girls signed up.  In the Budget, there is $4000 set aside for “Coordinating”.  No one had the info handy for sure on how much Zach Horton was approved for pay, so this was tabled until the information could be found.  As a side note, Tom stated Karen is getting together info for next mtg on levels for the girls program next year to bring to the next mtg. 

Oversight Committee Updates:

Have been talking with Karen about levels of play for next year to bring recommendations to the board on girls program.  Some options right now are:

1. 12U just like this year not playing District play. Would be pretty much the same team as this year

2. 10 U team with no District play

3. 8U team with no District play

4. No Girls program.  Older girls would go to Rochester and younger girls would stay with either Supermite or Squirt program depending on age

Oversight committee is also working on a Guideline book for coaches for next year and beyond.  They will be brining this to the board for approval.  It will have objectives, goals, practice expectations, playing time, ect.  This has been mentioned this year to the coaches, but nothing is in writing.  Was mentioned that it would be nice to put this on the website for parents to see as well in case they have questions.  

Boys HS coaches have been out to a few Bantam and PW practices to help out on the ice.  This has been going good.

Sponsor and Registration fees
 Everything is all paid

Scholarship Winner 

 Tabled because all results haven’t been returned yet

New Business 
 Cindy Colvin told about opportunity through Liberty Mutual of a $2500 grant.  She thinks it involves the president or VP registering the association on line and then parents go on to take a survey of some sort.  She is going to send the info to Tom.

Heather brought up the fact that the 12U banner from 2 years ago still hasn’t been ordered and put up in the arena.  Bruce Schillo was to take care of this.  Heather will get the banner ordered and brought to the rink to be put up.

Four Seasons is having several Spring hockey opportunities.  Check website for information.  They are doing the “Show” and trying to get a “Showcase” for SQ, PW minor (1st yr) and PW Major (2nd Yr).  Was mentioned that it would be a good idea to add wording to these that the girls are welcome to join in as well so that they don’t think it is just youth that can come.

Motion to adjourn – 2nd, approved
