[image: ]
Northern Lights Soccer
Meeting Minutes
April 9, 2018
7:00 pm Elmcrest Building 

Call to order:
· Meeting Called By: Ryan Dawson
· Type of Meeting: Monthly Committee Meeting
· Note Taker: Mandy Paumen
Attendees: In attendance:  Mandy Paumen, Meghan Rietschel, Jen Stow, Sarah Boyum, Angela Kokesh, Chere Thompson, Ben Gerads, Justin Allen, Ryan Dawson, Phil Walczak, Mike Jones, Shanda Hanson, and Andy Severance.
· Meeting called to order at 7:01 pm by Ryan Dawson.
· Motion approve meeting minutes from March.  Ben Gerads makes a motion to approve minutes, Meghan Rietschel seconds the motion.  Motion carries.
· Motion approve agenda.  Ben Gerads makes a motion to approve agenda, Mandy Paumen seconds the motion.  Motion carries.

Financial Report:  Angela Kokesh
· Handed out copy of financials.
· Still missing money from the Fall tournament.
· Trying to figure out how much we made for “Kick It In for Kids.”

ACTION ITEM – Kotchi, Angela, and Ryan to talk with Dustin and Dean about player fee.
Open Forum:
Committee Business:

	Task Updates:
ACTION ITEM – Sarah to write letter to GIA families.
Tournaments Coordinator:  Andy Severance 
· 33 teams registered for the Rum River Invitational.
· We are accepting teams for all brackets.  
· Send out email about North Metro Spring Tournament.  
Volunteer Coordinator:   Jen Stow
· Needs rec concessions schedule from Meghan for volunteers.
· Shonda emailed city about when we can move nets on the field.  Shonda will let Jen know for volunteers.
· Needs schedules for tournaments from Andy for volunteers.
· Would like to have a volunteer committee to help with volunteer check-ins.
· Volunteers do not get extra time for a longer shift.
ACTION ITEM – Find online sign in app for volunteers.
Field Coordinator:  Shanda Hanson
· Travel games are all scheduled.
· Emailed city about nets at Sunny Acres.
ACTION ITEM – Shanda to contact Shawn about field set up.
Equipment Manager:  Mike Jones
· Coaches bags: $114.  Need 8 bags.  2 extra for store room.  

Meghan Rietschel makes a motion to approve a budget of $1200 for 10 coaches bags, Jen Stow seconds the motion.  Motion carries.
· Checked MYSA for field grants for 2018.  The website does not show anything.
Concessions Coordinator:  Meghan Rietschel 
· Talked to 2 Scoops.  We are good to go for freezer to be delivered.
· Apps for volunteer sign in all require wi-fi. 
ACTION ITEM – Meghan and Ryan to look into Verizon hotspot for wi-fi.
ACTION ITEM – Ryan to talk to Dean about a credit card with Meghan’s name on it.
ACTION ITEM – Meghan needs Rec Hours to give to Kent for concessions.
ACTION ITEM – Everyone to go into TeamSnap Board Calendar to enter dates.

Travel Update:  Ben Gerads and Justin Allen
· Signing out sheet for coaches bag vs. $150 deposit.
· Coaches uniforms – shirt and shorts.
· Want to have an incentive in place for volunteer travel coaches going forward.
· Sarah will send out an email about replacement pieces for travel uniforms.
· Practice schedules are finished.  They will be ready pending weather.
· Ice Arena training underway.
· Adrenaline training extended through the end of April.
· Possibility of extending Adrenaline training into May.
· Tryout dates are set.  Do we want to increase try-out fees?
Mandy Paumen makes a motion to raise try-out fees to $45, Ryan Dawson seconds the motion.  Motion carries.
ACTION ITEM – Ryan to call Jason at Adrenaline on getting tryout dates in October at Adrenaline.

Rec Director:  Ryan Dawson 
· Numbers are close to 400 for rec.  650 is the target number.
· Quite a few kids have moved up to travel.
· Gail Blesi is assigning teams for rec right now.
· Advanced numbers are a little lower than anticipated.  Ryan will get together with Phil for a training session in June or July.
· Ryan will go through his calendar and get volunteer slots set up.
Registrar/Communications:  Sarah Boyum
· Travel directors and Sarah are meeting about the website.
· Try-out and Spring Registration will be launched ASAP.
· Emails are going out, signs are up, and everything is out at the schools.
· Set of materials for fundraising.
DOO/Team Manager Coordinator:  Chere Thompson
· Event permits have been submitted for Rum River Invitational and SSS.
· Booster club would like to post their fundraiser on our Facebook page.  Casa Rio on April 16th.
· We might have 5 or 6 players at the beginning of the season if they do not pay their fees.
DOC:  Phil Walczak 
· Paid coaches contracts are out and most have been sent back.  Need 3 or 4 more.
· Had a problem with one of the coaches, no communication about Spring Break.  They have a plan put in place.
· Coaches trainings have been set up for April 19th and 25th.  Relocate if weather does not cooperate.
Fundraising Coordinator:  Sean Sutter (absent)
· Golf Tournament at Rum River Hills Golf Course – we need to set a date.

ACTION ITEM – Jen to put together dates for the tournament.  She will send an email with dates for a vote.
Future Months Business:
· Discounts for families with multiple children
· Explore options for Webmaster

New Business:
· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different than any other club?
· Greenhaven Golf Course wants to give 10% back to families who mention “NLS.”
Meeting Adjourned:
· [bookmark: _GoBack]Mandy Paumen makes a motion to adjourn the meeting.   Justin Allen seconds the motion.  Motion carries.  Meeting is adjourned at 8:51 pm.
Next meeting:  May 14 at 7:00 pm at Elmcrest.
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