Sample
Parent Meeting Agenda

Parent folders should contain the following items:

Tentative Roster

GBL Club Regt’n Form

GBL Medical Information Form

Expectations of Ethical and Moral Conduct

GBL Web Site Policy and Guidelines

GBL Coaching Philosophy

WYSA 2 sided release of liability

*These forms are available on our website under 
“team managers”  www.greenbaylightning.org
Other items you may want to include, apparel order form, club website, team 

 volunteer sign up form, anything your coaches want to add.

          Remember to bring Pens if parents need them.

Welcome – Introductions
Coach’s philosophies/strategies – Coach
Expectations – Coach
Paperwork – Manager

     Review info on tentative rosters and notify manager of any

     additions/deletions.  Let them know we use email for most  

     communications.  Have them fill out forms.  Collect birth certificates
     from new players and any exchange size pictures that they brought.
Season runs May-July.  Managers should check the club website for the night your age plays and notify the parents.  Inform them we are in the East Central district which means we could be playing GB Thunder, Allouez, DePere, Howard, Neenah, Appleton, Fond du lac, Kiel, Kewaunee, Manitowoc, etc…  Give them the website address:  www.eastcentralsoccer.org  The level that the team plays at is a coaches decision.  In late January the coaches request is submitted at the district bracketing mtg.  
Home fields:  

U11/U12:  East River Emilie and Josten Park South

U13 and Up:  Red Smith   

Fees:  Budget is presented at the Sept. board mtg, approved at the Oct. mtg.  The fees for this season are $295.  You already paid $100 fee to hold a roster spot, the balance is due 
January 31st.  These fees pay for referees, fields, 2 game balls/team, insurance, the team’s registration fee to attend four tournaments including the GBI, the coaches compensation, etc…   
Tournaments:  As stated above, club fee pays team’s regt’n to attend 4 tournaments, anymore than this and the team pays the fee themselves.  Does not include overnight accommodations.   Younger teams usually do not travel to overnight tournaments but this is the decision of the parents/coaches.  Examples of tournaments for new people…Tom’s Drive In – Neenah in mid May, GBI Father’s Day wk end, Oshkosh on the Waters first wk end of June, Wis. Rebels in Fox River Valley end of June, Rakita the end of April in Appleton, Milwaukee, Madison, Oregon, Stevens Point, Marquette, USA Cup in Minnesota, etcc… (List places that you may be considering for your age level)
The tournament schedule comes out the end of Dec.   This gets discussed at the manger/coaches mtg in January and teams submit their requests at this time.  
Fall league play?  If the coach is considering this, parents need info so that the team can det’n if this is something they want to participate in.  Paperwork would need to be submitted ASAP to club registrar.
Fall “get acquainted” practices?

Winter practice ……………need to give the parents some idea, location, day of wk, rental cost for gym, etc…does anyone have access to a gym at no chg?
Indoor league:  Teams/coaches may elect to play indoor at the Sport’s Emporium.  First session starts late in Oct., 2nd session starts typically the wk before Xmas, another session late in Feb. If a team chooses to play it is not mandatory for you to play, we know there are other off season sports taking place.  This is an additional cost.
Younger ages may choose to participate in a “Skills & Drills” program at the Sports Emporium or GBL runs an Academy in the winter that does not cost as much.  GBL has an awesome staff of coaches.  Our coaching director Bob Rickards and Erik Lofdahl set up a roation for our own coaches to guest for a night and run a specific drill that is on the schedule.  More info will come out on this.  Not mandatory but a way of getting more touches on the ball in the off season.

Uniforms:  Uniform cost is extra.  The cost for a new uniform kit will be $83.50.  Contains one maroon jersey, one maroon short, one back-up jersey, and two pairs of socks.  You can also order individual pieces if needed.   Managers need to contact our uniform coordinator for the samples to size up new players.  Orders need to be placed by the end of October.  Teams playing this fall will need to borrow uniforms from other players.
Apparel:  Sweatshirts, hats, shirts, etc.. you can view the apparel on our club website and place orders directly with the contact listed on the site.
Back pack bags:  Managers can place team orders with Soccer World.  We get a team discount when placed as a group.
Gatorade/Snacks:  Depending upon the age of your team you need decide about snacks.  Also need to decide if the team will supply a thermos of water/Gatorade for league/tournament games.  The cost is shared by the players.  
Team Volunteer Sign-up Sheet:  It takes many volunteers to run a club and team.  This is your son/daughter’s team so please help us out.  A copy of the job descriptions can be found in your folder.  Please turn this in tonight.  Go over the job descriptions for the various jobs – Manager
It also takes many volunteers to run the club.  Each parent is expected to help with the Green Bay Invitational Tournament which takes place the middle of June.  We will need you to work a few hours at concessions or volunteer to be a field marshal.  This season we are in need of a few board positions.  Check with the board for the current listing.    

Club board meetings are usually held the first Sunday of the month at Aurora BayCare Medical Center (ABCMC).  Everyone is welcome to attend.  Each team is expected to send a team representative to every meeting.
Questions & Answers
