LANCER YOUTH HOCKEY ASSOCIATION MEETING
July 22, 2012
7:00 p.m.

La Crescent Community Arena
Members Present: Tammy Davison, Mike Hackworth, Bret Haffner, Pete Hogan, Kathy Hollon, Amy Schuster.
1.) Meeting called to order at 7:04 p.m.
2.) Lease Agreement with the City:  The Board has been meeting with the City for over a year to discuss how we can come closer to meeting the bond payment in regards to the original agreement that was made with the City.  The City is offering LYHA to lease the rink from October 15 to March 15.  LYHA would be responsible for putting the ice in and out.  We would be responsible for the rink in the same manner as tournament weekends (i.e. cleaning the stands, lobby, bathrooms, maintaining the Bobcat, etc.)  The City will take care of the compressors, Olympia, plowing, shoveling and utilities.  The cost would be $55,000.  We keep any revenue made on the facility.  There will be a need for the high school team to assist with their games in regards to collecting money at the door, cleaning up after the game, etc.  The high school would continue to pay for their ice time.  JP will look into it further and let LYHA know what they can do to assist with the necessary items.  JP will need to speak with the high school before anything can be finalized on their behalf.  There is a possibility of men’s league continuing as they are a self sufficient group.  It was suggested by Joe Thesing that the Board consider hiring someone or appointing someone to be the rink manager so there is one contact person and someone is opening and closing as well as checking on things.  There are details that still need to be worked out as to the daily running of the facility.  Members present at this meeting felt that this agreement was fair and attainable.  It was suggested that we have a rink committee to put together ideas and bring recommendations to the Board.  Cyndi Taylor offered to take care of the rink for UWL Girls so their games can remain here.  Dusty Jergenson offered to run open adult hockey so it can stay on the schedule as well.  Mike will send a copy of the proposal to the membership and post it on the website once the City has approved it tomorrow night.  A walk through of the facility will take place with LYHA and the City prior to the start of the season.  
3.) Gambling Report: M/S/P the reports that were distributed and reviewed.  It was requested that the bank statements accompany future reports.
4.) Coordinator Reports:









ACE/Coaches Coordinator: LYHA will have a Bantam team this coming year though there is other talk that is going around.  Pat Hogan will be scheduling a coaches meeting soon.  
MN Hockey Representative: The district is scheduled to meet tomorrow night and Cyndi Taylor wanted to know if LYHA wanted to host another district tournament.  The Board was in agreement that we would like to do this again.  The information received back from LYHA hosting last year was good.
Referee Coordinator:  Ref clinics will be opening August 1 and it needs to be posted on the website.  Cyndi will contact Zach to get it posted.
5.) Minutes May , 2012:  M/S/P minutes as prepared by Tammy Davison.  
6.) Treasurer’s Report:  M/S/P reports as distributed by Tammy Davison.  Tammy is working with Corrina to get the last outstanding check cashed and cleared.
7.) Jersey Update:  The material that was sent to Mike Hackworth did not seem the quality that we are looking for.  Mike ordered one to see what they will be like before we order all of them.  
8.) Golf Tournament Update:  Mike has looked at the signs that were used last year and they are in good shape.  The one sign that lists all of the sponsors will need to be updated.  Mike will check with Dan Marmsoler to see who the sign contact person is.  Tammy has received quite a few donations for the golf outing.  It will be done the same way we did it last year.  No silent auction this year.  No teams have officially signed up yet, but we know of teams that want to enter.  Mike is going to call Valley High to check on the food.  Kathy Hollon will not be able to attend the golf outing.  There are currently 21 hole sponsors.  Tammy Davison is not sure yet whether she will be able to attend the golf outing.  
9.) Chicken Q:  Scheduled for October 6, 2012.  Kathy will draft tickets and email that out for review.
10.) Registration:  Registration will take place August 25, 2012, from 9 to noon and September 12, 2012, from 6:30 to 8:30 p.m. at the La Crescent Community Arena.  Tammy Davison will contact Skymail to get registration published.  Tammy will contact Mike Ryan about posting registration on the signs as well.  Amy will make signs to route people through registration.  Kathy will send out an email to the Association and post on the website the registration date and times and request players to be registered with USA Hockey prior to coming to registration.  It was agreed that squirts through bantams should sell raffle tickets.  Mites and under will be given the option to sell raffle tickets.  All players will sell chicken q tickets.  Those players that are age 6 and above, will be paying mite fees unless they are a first year skater.  It was recommended that mini mite, GOAL, and first year skaters will pay $25.  Pete Hogan got a grant for 25 sets of free hockey gear for the Association from a grant through Total Hockey.
11.) GOAL and Mini Mite Sign Up: Pete would like to see a reduced fee for those younger groups to attract more players.  
12.) Next Meeting.  The next Membership meeting is scheduled for August 19, 2012, at 7:00 p.m. at the La Crescent Community Arena.
Meeting adjourned at 9:01 p.m.
