
Ann Arbor Amateur Hockey Association
Regular Board Meeting Minutes
June 26, 2012

MEMBERS PRESENT: Lindsay Aspegren, Mike Bott, Shirley Anderson, Jesse Green, Michael 
Godwin, Bob Adams, Greg McMillin

OTHERS PRESENT: Brian Gibson, Pam Gibson

MEMBER COMMENTS: None  

CALL TO ORDER: 7:08 p.m. Ann Arbor Ice Cube

Motion to Approve Minutes of the May 22, 2012 Board Meeting
Moved by Bott, second by Godwin. Motion carries.
Motion to Approve Meeting Agenda w/ammendment *
Moved by Bott, second by Green. Motion carries.
Motion to Approve Treasurer’s Report for the Period Ending May 31, 2012
Moved by Aspegren, second by Godwin. Motion carries.

COMMITTEE AND DIRECTORS REPORTS

Executive Committee Report 
Lindsay Aspegren stated that scheduling discussions with The Cube are ahead of schedule and 
going well. He also announced that three board members, Kathe Frassrand, Stefanie Scheible and 
Mike Sullivan have resigned their positions effective immediately. Open seats may be filled later.

Treasurer’s Report 
Ryan Waddington was absent but provided the current Financial Report for review. Their were no 
questions or comments. 

Girls Director’s  Report



Jesse Green announced that all teams have coaches in place and there will be no U16 team.

House Director’s  Report
Michael Godwin is busy with Operating Plan projections. Number of players and teams should be 
more clear by July meeting. Need to identify a coach for '98 House program - Tim Ahles is 
suggested with support.

*Instructional Director's Report
Shirley Anderson said that she is receiving lots of requests for program information. Tim Horton's 
jerseys have been received. Tim-Bits and Learn To Play need instructors.

Travel Director’s Report
Bob Adams announced that David Hescheles has been selected as the new head coach of the 2001 
Wolves. 
 
MAHA Representatives Report
Shirley Anderson informed of the forthcoming July 12 - 15, 2012 MAHA Meeting. Coaching 
clinics have been reviewed and changed but there are no details to report yet. MAHA D-6 requires 
a background check that's not part of USAH registration for coaches and volunteers that have 
routine access to children. All BOD members are also required to submit a background check.

Special Legal Committee
Mr. Aspegren suggests that a new AAAHA Legal Committee  be appointed at the next regular 
board meeting. A special closed session legal presentation will be scheduled immediately preceding 
the next regular board meeting.

ACTION AGENDA
Old Business
None

NEW BUSINESS

Item 6-2012-A. Motion to Authorize Agreed Upon Procedures Audit (Aspegren)
Moved by Aspegren/Second Anderson
RESOLVED: That AAAHA authorize a capital expenditure in the 2012-2013 fiscal year not to 
exceed $3,000 for the purposes of entering into a professional services agreement with a public 
accounting firm that examines AAAHA’s 2011-2012 fiscal year financial controls & operating 
procedures and to issue an independent opinion that ascertains the reliability of AAAHA’s 
2011-2012 monthly financial statements as presented to the Board. It is further RESOLVED that 
prior to entering into a professional services agreement, the Treasurer shall confirm the cost and 
reasonableness of the Procedures Audit to the Board based on the a review of competitive written 
proposals from not less than two qualified firms. Release of payment for services rendered shall be 
made without regard to the fiscal year in which an invoice is received. 
Motion carries

Item 6-2012-B. Motion to Change Authorized Bank Signatories (Aspegren)



Moved by Adams/Second Green
RESOLVED: That AAAHA issue instructions to United Bank & Trust to amend signature cards 
and its list of board approved banking agents to reflect the current authorized signatories as being: 
Lindsay Aspegren, President; Mike Bott, Vice President; Ryan Waddington, Treasurer; and Greg 
McMillin, Secretary.   It is further RESOLVED that checks issued by AAAHA in any amount 
shall require the signatures of two authorized agents in order to be valid.
Motion carries

Item 6-2012-C. Motion to Adopt Conflict of Interest Policy & Procedures (Aspegren)
Moved by Aspegren/Second Anderson
WHEREAS: AAAHA’s bylaws (as revised February 2010) contain provisions for disclosure and 
reporting of conflicts of interest, it shall be
RESOLVED: That for the purpose of enforcing compliance AAAHA’s bylaws, the Conflict of 
Interest Policy and Procedures attached in Exhibit A shall become effective immediately and 
replace or supersede any prior compliance procedures with regard to administration of AAAHA’s 
conflict of interest policy provisions contained in the bylaws.  This document shall be executed 
by all Board Members no later than July 24, 2012.
Motion carries

Item 6-2012-D. Motion to Appoint Ice Scheduler and Registrar (Aspegren)
Moved by Aspegren/Second Bott
RESOLVED: That Pat Sirota, Mike Bott and Greg McMillin be appointed Ice Scheduler, Registrar 
and Uniform and Merchandise Director, respectively, for the 2012-2013 fiscal year effectively 
immediately.
Motion carries

Item 6-2012-E. Motion to Authorize 2012-2013 Fall/Winter Registration (Bott)
Moved by Anderson/Second Godwin
RESOLVED: That AAAHA authorize 2012-2013 Registration effective immediately with a 
discounted Registration Fee of $200 for all Programs. Learn To Play, Tim-Bits and Mini-Mites 
exempt. This discounted Registration Fee will be discontinued on August 1, 2012.
Motion carries

Item 6-2012-F. Motion to Form Operating Plan Committee (Aspegren)
Moved by Bott/Second Godwin
RESOLVED: That an Operating Plan for the 2012-2013 fiscal year comprised of the Executive 
Committee and certain Directors be appointed to create an operating plan, financial budget and ice 
schedule for final approval by the AAAHA Board not later than July 31, 2012. 
Motion carries

Item 6-2010-G. Motion to Approve Board Meeting Schedule (Aspegren)



Moved by Anderson/Second Bott
RESOLVED: That AAAHA’S regular board meeting schedule 2012-2013 shall be as follows:

Tuesday, June 26, 2012
Tuesday, July 24, 2012
Tuesday, August 28, 2012
Tuesday, September 18, 2012
Tuesday, October 16. 2012
Tuesday, November 20, 2012
Tuesday, December 18, 2012
Tuesday, January 22, 2013
Tuesday, February 19, 2013
Tuesday, March 19. 2013
Tuesday, April 16, 2013
Tuesday, May 21, 2013
Tuesday, June 18, 2013

All regular meetings will be from 7 to 9 pm and take place at the Ann Arbor Ice Cube. The meeting 
schedule will be published on AAAHA’s website and any changes with respect to time or location 
will be updated as soon as practical.  
Motion carries

General Discussion Items

Grow the Game Initiative
Greg McMillin explained some USAH growth initiatives and a desire to pursue them. Bott 
suggested a program flier be prepared for distribution.

NEW Center Board Member Training
Lindsay Aspegren explained schedule options.

Referee Scheduling Alternatives
Mr. Aspegren would like to wait until next meeting to discuss.

Potential Bylaw Committee 
Mr. Aspegren would like to carry this item to the next regular board meeting.

Adjourn at 8:55 p.m.
Moved by Aspegren/Second Bott

Respectfully submitted Greg McMillin



Exhibit A:
AAAHA Conflict of Interest Policy & Procedures

It is in the best interest of AAAHA to be aware of and properly manage all conflicts of interest and 
appearances of a conflict of interest. This conflict of interest policy is designed to help directors, 
officers, employees and volunteers of the AAAHA identify situations that present potential 
conflicts of interest and to provide AAAHA with a procedure to appropriately manage conflicts in 
accordance with legal requirements and the goals of accountability and transparency in AAAHA’s 
operations.

• Conflict of Interest Defined. 
In this policy, a person with a conflict of interest is referred to as an “interested person.”  For 
purposes of this policy, the following circumstances shall be deemed to create a Conflict of 
Interest:

a. A director, officer, employee or volunteer, including a board member (or family 
member of any of the foregoing) is a party to a contract, or involved in a transaction with 
AAAHA for goods or services.
b. A director, officer, employee or volunteer, (or a family member of any of the 
foregoing) has a material financial interest in a transaction between AAAHA and an entity 
in which the director, officer, employee or volunteer, or a family member of the foregoing, 
is a director, officer, agent, partner, associate, employee, trustee, personal representative, 
receiver, guardian, custodian, or other legal representative.
c. A director, officer, employee or volunteer, (or a family member of the foregoing) is 
engaged in some capacity or has a material financial interest in a business or enterprise that 
competes with AAAHA.

Other situations may create the appearance of a conflict, or present a duality of interests in 
connection with a person who has influence over the activities or finances of the nonprofit. All 
such circumstances should be disclosed to the board or staff, as appropriate, and a decision made 
as to what course of action the organization or individuals should take so that the best interests of 
the nonprofit are not compromised by the personal interests of stakeholders in the nonprofit.
Gifts, Gratuities and Entertainment.  Accepting gifts, entertainment or other favors from 
individuals or entities can also result in a conflict or duality of interest when the party providing the 
gift/entertainment/favor does so under circumstances where it might be inferred that such action 
was intended to influence or possibly would influence the interested person in the performance of 
his or her duties. This does not preclude the acceptance of items of nominal or insignificant value 
or entertainment of nominal or insignificant value which are not related to any particular transaction 
or activity of AAAHA.
2. Definitions.

a. A "Conflict of Interest" is any circumstance described in Part 1 of this Policy.
b. An "Interested Person" is any person serving as an officer, employee or member of 
the Board of Directors of AAAHA or a major donor to AAAHA or anyone else who is in 
a position of control over AAAHA who has a personal interest that is in conflict with the 
interests of AAAHA.
c.  A "Family Member" is a spouse, parent, child or spouse of a child, brother, sister, 
or spouse of  a brother or sister, of an interested person.



d. A "Material Financial Interest" in an entity is a financial interest of any kind, which, 
in view of all the circumstances, is substantial enough that it would, or reasonably could, 
affect an Interested Person’s or Family Member's judgment with respect to transactions to 
which the entity is a party.
e. A "Contract or Transaction" is any agreement or relationship involving the sale or 
purchase of goods or services, the providing or receipt of a loan or grant, the establishment 
of any other type of financial relationship, or the exercise of control over another 
organization. The making of a gift to AAAHA is not a Contract or Transaction. 

3. Procedures.
a. Prior to board or committee action on a Contract or Transaction involving a Conflict 
of Interest, a director or committee member having a Conflict of Interest and who is in 
attendance at the meeting shall disclose all facts material to the Conflict of Interest. Such 
disclosure shall be reflected in the minutes of the meeting. If board members are aware that 
staff or other volunteers have a conflict of interest, relevant facts should be disclosed by the 
board member or by the interested person him/herself if invited to the board meeting as a 
guest for purposes of disclosure.
b. A director or committee member who plans not to attend a meeting at which he or 
she has reason to believe that the board or committee will act on a matter in which the 
person has a Conflict of Interest shall disclose to the chair of the meeting all facts material 
to the Conflict of Interest. The chair shall report the disclosure at the meeting and the 
disclosure shall be reflected in the minutes of the meeting.
c. A person who has a Conflict of Interest shall not participate in or be permitted to 
hear the board's or committee's discussion of the matter except to disclose material facts and 
to respond to questions. Such person shall not attempt to exert his or her personal influence 
with respect to the matter, either at or outside the meeting.
d. A person who has a Conflict of Interest with respect to a Contract or Transaction 
that will be voted on at a meeting shall not be counted in determining the presence of a 
quorum for purposes of the vote. 
e. The person having a conflict of interest may not vote on the Contract or Transaction 
and shall not be present in the meeting room when the vote is taken, unless the vote is by 
secret ballot. Such person's ineligibility to vote shall be reflected in the minutes of the 
meeting. For purposes of this paragraph, a member of the Board of Directors of AAAHA 
has a Conflict of Interest when he or she stands for election as an officer or for re-election 
as a member of the Board of Directors.
f. Interested Persons who are not members of the Board of Directors of AAAHA, or 
who have a Conflict of Interest with respect to a Contract or Transaction that is not the 
subject of Board or committee action, shall disclose to the Chair, or the Chair's designee, 
any Conflict of Interest that such Interested Person has with respect to a Contract or 
Transaction. Such disclosure shall be made as soon as the Conflict of Interest is known to 
the Interested Person. The Interested Person shall refrain from any action that may affect 
AAAHA’s participation in such Contract or Transaction.

In the event it is not entirely clear that a Conflict of Interest exists, the individual with the potential 
conflict shall disclose the circumstances to the Chair or the Chair's designee, who shall determine 
whether full board discussion is warranted or whether there exists a Conflict of Interest that is 
subject to this policy.



4. Confidentiality. 
Each director, officer, employee and volunteer shall exercise care not to disclose confidential 
information acquired in connection with disclosures of conflicts of interest or potential conflicts, 
which might be adverse to the interests of AAAHA. Furthermore, directors, officers, employees 
and volunteers shall not disclose or use information relating to the business of AAAHA for their 
personal profit or advantage or the personal profit or advantage of their Family Member(s).
5. Review of policy.

a. Each director, officer, employee and volunteer shall be provided with and asked to 
review a copy of this Policy and to acknowledge in writing that he or she has done so.
b. Annually each director, officer, employee and volunteer shall complete a disclosure 
form identifying any relationships, positions or circumstances in which s/he is involved that 
he or she believes could contribute to a Conflict of Interest. Such relationships, positions or 
circumstances might include service as a director of or consultant to another nonprofit 
organization, or ownership of a business that might provide goods or services to AAAHA.  
Any such information regarding the business interests of a director, officer, employee or 
volunteer, or a Family Member thereof, shall be treated as confidential and shall generally 
be made available only to the Chair, and any committee appointed to address Conflicts of 
Interest, except to the extent additional disclosure is necessary in connection with the 
implementation of this Policy.
c. This policy shall be reviewed annually by each member of the Board of Directors. 
Any changes to the policy shall be communicated to all staff and volunteers.

Date: ____________

Name: ______________________________________________________

Position:_____________________________

Please describe below any relationships, transactions, positions you hold (volunteer or otherwise), 
or circumstances that you believe could contribute to a conflict of interest between AAAHA and 
your personal interests, financial or otherwise:
I have the following conflict(s) of interest to report:

I have no conflict of interest to report

_________________________________________
Signature




