Player Development Meeting
August 22" 2012
Queen Bee’s, Paynesville

1.

Meeting Minutes

IP Coordinator Update
Still looking for a IP Coordinator for the Paynesville Mites. Have two names and
will be working on solidifying that this week.

For Ice Scheduler — (Particularly the Richmond arena) We want to make sure
mini-mites and mites have ice together. With the ADM model it is nice to have
larger groups of athletes on the ice to work stations. Also, it would free up some
ice time for other teams to practice.

Girl’s Update — Mitch Sweep

D5 Meeting update from Mitch
10A program — D5 would like RLS to go 10A. Mitch is concerned with
numbers and will not commit to an A program yet depending on
registration.

Team Declarations — No 14U (only two players have been registered)
112U Team
1 -2 10U Teams (see comments above)

Initial discussion on Coaches — Mitch began outlining potential coaching clusters
for each group.

Coaching Meeting Date

The annual coaches meeting date was set. September 16, 7:00 p.m. at Ron and
Judys. Will we be registering coaches at that time?

Also will be going over certification requirements this year. It will be a little
easier this year for coaches due to the module updates last year.

Team Declarations — part two

Based on the most current registration numbers

Bantams — 2 Teams: A and B

Pee Wees — 3 Teams: 1 A and 2 B Teams — Currently this is being looked at quite
closely. With the athletes we have we are trying to gauge if we have enough C
level players to field a C team or go with two B Teams.



Squirts —3 Teams: 1 A, 1 B, and 1 C Team — With waivers and ultimately new
skaters at this level we want to ensure that we have a C team for new players.

NEED REGISTRATION NUMBERS UPDATED - THE SOONER THE
MEMBERSHIP REGISTERS THEIR KIDS THE MORE ACCURATE
INFORMATION WE HAVE TO DECLARE TEAMS.

Player Development has scheduled an additional meeting for September to focus
on team declaration and tryouts. September 12" and 26" will be used to make
any changes to declarations pending on registration numbers. Membership needs
to know that initial declarations are NOT FINAL as numbers will impact the
teams and levels.



