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INTRODUCTION 
 

As USA Hockey moves into the next decade we have attempted to identify areas of our 
sport that are critical to its future growth, so that energy and resources may be focused 
as we position ourselves for the 21st Century. 
 
USA Hockey launched its development programs with the Coaching Education Program 
in the 1970's and the Officiating Program in the 1980's.  These programs were improved 
and joined in the 90's by the creation of the MODEL PROGRAM - the first phase of 
which is the Initiation Program. 
 
With the Model Program, USA Hockey launched its initiative to encourage FUN and 
SKILL Development in a recreational environment, feeling that there should be a broad 
base that allows all to play, while at the same time making available the infrastructure 
so that those with the interest and skill could develop to the most advanced level. 
 
It was from this background that the Hockey ADMINISTRATORS PROGRAM was 
conceived.  For too long volunteers who administer youth hockey have had their needs 
neglected.  It is important that they receive the same assistance in acquiring information 
and skills as is given to players, coaches and officials. 
 
Objectives 
 
This program alone is not designed to make people into hockey administrators, but 
rather to help make them become more competent.  The program is intended to achieve 
the following objectives: 
 

• REFLECT ON CURRENT PRACTICE 
  The information contained in this manual is intended to stimulate 
  thought on current administrative practice.  Readers are expected  
  to be willing to learn and try out new ideas.  Some, perhaps much, of  
  what is included may not be new, but can be useful in reflecting  
  upon current methods. 
 

• EXCHANGE OF IDEAS 
  Administrators are encouraged to come together so that ideas can  
  be exchanged, successes discussed and failures examined. 
 

• A RESOURCE 
  This manual is intended to be an administrative resource for future 
  reference.  Some sections will provide greater detail than others.   
  You are not expected to remember all the detail, but rather, should  
  consider this as a source of information, a place to return when you 
  need to check a point or seek advice. 
 

• LOCAL LEADERSHIP PROGRAM  
  The information contained in this manual is intended to be generic 
  so that local associations can develop more specific information  



  packages to present to their volunteer administrators in a meeting/ 
  clinic environment. 
 
  Like any program, the success will depend on positive criticism and  
  input from its users. 
 
  Please consider this guide as a resource catalog for youth hockey  
  administrators.  If you have any ideas or suggestions  you would like 
  to submit to this publication to help others that become involved in  
  the administration of youth hockey, please pass them along to USA 
  Hockey. 
 
  By continuing to share ideas, we will make the game better for  
  everyone. 
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Chapter 1 
USA Hockey  
 
Your Youth Ice Hockey Program (YIHP) operates under the jurisdiction of USA Hockey 
and its affiliates. This chapter discusses USA Hockey and the resources available to  
you from USA Hockey. 
 

USA HOCKEY AND ITS AFFILIATES 
 

USA Hockey was established in 1937 as the Amateur Hockey Association of the United 
States (AHAUS), and was officially changed to USA Hockey in 1990.  USA Hockey is 
the national governing body for ice hockey.  As the exclusive representative to the 
United States Olympic Committee (USOC) and the International Ice Hockey Federation 
(IIHF), USA Hockey is responsible for the selection and training of the National and 
Olympic Hockey Teams for international competition. 
 
USA Hockey is the organization that oversees the activities of thousands of youth 
hockey players and hundreds of YIHPs.  The business of USA Hockey is conducted 
largely by volunteers and funded by registration fees, donations, grants, and corporate 
sponsorships.  Although there is a small paid staff, the organization is governed by a 
Board of Directors who are volunteers elected from the ranks of volunteer 
administrators (see Figure 1).  The Directors are members of six Councils:  Youth, 
Junior, Senior, International, Legal and Marketing and seven Committees:  Finance, 
Nominating, Rules, Insurance, Technical, Investment, and Safety and Protective 
Equipment.  The councils are vitally important to the organization as they set policies 
and procedures as well as give direction to the staff at the National Office for their 
particular programs. 
 
USA Hockey has divided the United States into eleven Districts (see Figure 2).  Each 
District has a Registrar to register teams and players, a Referee-In-Chief to register 
and instruct officials, an Initiation Program Administrator and a Coach-In-Chief to 
provide clinics and workshops and a Risk Manager to address safety issues.  Each 
District includes one or more states.  Some districts are comprised of only one state - 
for example:  Michigan, Massachusetts and New York - while the Southeastern District 
includes the District of Columbia and eleven states.  USA Hockey annually brings 
together teams from each district of the U.S. to compete in National Tournaments. 
 
Most states and all Districts have an Affiliate Association authorized by USA Hockey to 
govern and administer amateur hockey in its territory in accordance with USA Hockey 
regulations.  (This Affiliate will be referred to as the State Association, although that may 
not be strictly accurate in all cases).  The State Association has its own Board of 
Directors and provides additional rules under which the YIHP in its jurisdiction must 
operate.  Typically, the State Associations have divided their territories into districts, 
established different classes of competition within each age group, and hold State 
Championships in each class. 
 



The State Associations also supervise leagues to provide regular competition for teams 
within a smaller area.  These leagues may establish additional rules of play for their 
specific situations. 
 
As an administrator of the YIHP, you are expected to know the rules of every 
organization in which your players participate.  If you have not been provided with rule 
books by the organizations to which your YIHP belongs, be sure to request them prior to 
the time you begin your seasonal organization. 
 
Benefits of Affiliation with USA Hockey  
 
Affiliation of your YIHP with USA Hockey and its affiliates has many advantages.  Some 
of the most important are: 
 For the player, USA Hockey conducts annual regional and national  
 championships in various age classifications, sponsors, regional and  
 national player development camps at the United States Olympic  
 Training Centers and other suitable facilities, distributes Hat Trick,  
 Playmaker and Zero Club awards and provides an excellent insurance  
 plan. 
 
 For coaches and officials, USA Hockey conducts clinics and produces 
 training manuals and films through the Coaching Education Program 
 and the Officiating Program.  These programs can enrich the knowledge 
 of either a coach or officials through careful study, training and  
 examination.  USA Hockey also promotes uniformity in playing rules and 
 their interpretations. 
 
 Through its Hockey Equipment Certification Committee (HECC), USA  
 Hockey studies and approves hockey protective equipment to minimize 
 the risk of serious injury.  For example, only HECC-approved facemasks 
 and helmets may be worn during games played under USA Hockey rules. 
 
 USA Hockey has not forgotten parents either, supplying these vital 
 members of amateur hockey with a "Parents Introduction to Youth Hockey", 
 which includes tips on buying equipment, rules of the game, the role 
 parents should play, and much more. 
 
 Another publication which keeps players, coaches, officials and parents  
 in touch with USA Hockey is American Hockey Magazine published nine 
 times a year.  The main communication vehicle for USA Hockey, the  
 magazine is sent to every registered member of the organization as a  
 benefit of membership. 
 
 USA Hockey acts as a clearinghouse for information to assist local  
 organizations find solutions to problems at the grass roots levels, and  
 annually publishes and "Official Guide" of the USA Hockey By-Laws,  
 Constitution, Rules and Regulations, Board of Directors, Officers,  
 Affiliate Associations and Staff. 
 



 The organization works with the National Hockey League on matters  
 of mutual interest and coordinates activities with the other hockey  
 federations throughout the world. 
 
 USA Hockey is involved in numerous activities and programs.  Additional  
 information may be found in the USA Hockey Annual Guide, or from  
 your USA Hockey District Director. 
 



 
FIGURE 2.  THE ELEVEN DISTRICTS OF USA HOCKEY. 

 
1. Atlantic:  Delaware, Eastern Pennsylvania, New Jersey 
 
2. Central:  Illinois, Iowa, Kansas, Missouri, Nebraska, Wisconsin 
 
3. Massachusetts 
 
4. Michigan 
 
5.      Mid-American:  Indiana, Kentucky, Ohio, Western Pennsylvania, West 
                                   Virginia 
 
6.     Minnkota:  Minnesota, North Dakota, South Dakota 
 
7.     New England:  Connecticut, Maine, New Hampshire, Rhode Island, 
                                 Vermont 
 
8.     New York 
 
9.     Pacific:  Alaska, California, Nevada, Northern Idaho, Oregon, Washington 
 
10.   Rocky Mountain:  Arizona, Colorado, Montana, New Mexico, Oklahoma,  
            Southern Idaho, Texas, Utah, Wyoming 
 
11.   Southeastern:  Alabama, Arkansas, District of Columbia, Florida, Georgia, 
        Louisiana, Maryland, Mississippi, North Carolina, South  
        Carolina, Tennessee, Virginia 
 



 
 
 
 
 
 
 
 
 
 

CHAPTER 2 
 
 
 

THE LOCAL RINK & 
THE 

YOUTH ICE HOCKEY  
PROGRAM 

 
 



Chapter 2 
The Local Ice Rink and the YIHP 
 

Questions to Consider 
 

1. What is the difference between a privately-owned and a publicly- 
 owned rink in terms of its function? 
 
2. Who are some of the different groups competing for available ice time? 
 
3. How does the YIHP convince the rink manager to give high priority in  
 scheduling ice time for their program? 
 
4. What is an Initiation Program? 
 
The Local Rink and the YIHP 

 
This chapter provides information about different types of ice rink ownership and how 
they may affect the operation of your youth ice hockey program. 
 
Typically, the leaders of the Youth Ice Hockey Program and the proprietors of the local 
ice arena are independent entities who work together for mutual interests.  Ice Rinks 
exist in an endless variety.  Many, and most new ones, are "official" as specified by the 
USA Hockey Playing Rules.  Others exist in an odd assortment of shapes and sizes.  
Where there is a choice, the official size of the playing surface is 85' by 200'.  The 
international size of 100' x 200' is now being recommended.  Most volunteer 
administrators will not have a choice of ice rinks; they use the facilities that are available 
in their community. 
 
An indoor artificial ice surface is virtually a necessity to operate a sound YIHP.  The 
vagaries of the weather make relying on natural ice or an  uncovered rink risky, at best.  
However, both types of surfaces can be valuable supplements to a YIHP.  USA Hockey 
strongly recommends the utilization of these supplemental facilities.  Where climate 
permits, YIHPs have been conducted on covered outdoor facilities.  The remainder of 
these discussions assume that your YIHP has access to at least one indoor artificial ice 
surface of approximately "official" dimensions, hereafter referred to as the Rink. 
 
The ownership of the Rink has the largest effect on its function.  The Rink may be 
publicly or privately owned.  Publicly-owned facilities generally can rent their ice for a 
lower fee because of favorable tax laws or subsidies, but these rinks usually insist on 
serving all of the skating public, not just the YIHP.  Privately-owned facilities may be 
more responsive to the needs of the YIHP, but their fees for use may be higher than 
those of publicly-owned rinks. 
 
A privately-owned, for-profit Rink is becoming a rare business enterprise.  In a business 
with notoriously high overhead, the Rink has the added burden of paying the full cost for 
the property taxes and, probably, premium rates for insurance, electricity and other 
utilities.  The management of a profit-oriented Rink is apt to be very responsive to the 



needs of the YIHP, because the YIHP is likely to be its largest single client.  In some 
cases, the YIHP may have been started and is still being operated by the Rink 
management.  (Senior hockey leagues frequently are operated by the Rink.)  In return, 
the Rink may expect the YIHP to be responsive to its needs, such as access to the 
participant mailing list for promotion of the Rink's other programs. 
 
Privately-owned, non-profit Rinks are sometimes owned by a service club, with the 
YIHP as a client.  In some situations, the YIIHP builds or buys its own Rink.  There may 
or may not be reductions in the property taxes or utility rates for these groups; local 
situations vary.  There likely will be modest savings due to volunteer labor in areas such 
as the concession stand.  The service club or YIHP is likely to need fund raising for 
subsistence, because revenues may not be adequate for maintenance of the Rink. 
 
Rinks owned by private colleges or secondary schools exist to serve the needs of the 
students.  While the school may rent unused ice to others, the needs of the YIHP are 
likely to be far down the school's list of priorities.  Rinks owned by public colleges or 
universities are inclined to provide for both the student and the public before making 
arrangements for the YIHP. 
 
Most publicly-owned Rinks are owned by the city or county government and are 
operated by the parks or recreation department.  Because the facility is built or 
subsidized by taxes from the entire city or county, the focus is on providing access to its 
programs for many people.  These responsibilities generally result in numerous public 
skating sessions and classes for various levels of skaters.  The operators may be 
reluctant to commit large amounts of the available ice time to a YIHP. 
 
In contrast, a public secondary school or community college that owns a Rink has a 
substantial interest in the YIHP.  Unlike a private school, its future students - including 
the future players for the school's hockey team - are likely to come from the immediate 
surrounding area.  Typically, the school team's coaching staff and players will provide 
assistance and encouragement to the YIHP as a way of ensuring their own future 
success. 
 
Competing Interests for Scarce Rink Resources 
 
One Rink Manager recently complained, "Everyone wants to skate at 7:00 p.m. on 
Wednesday night!"  Obviously, everyone can't.  The Rink Manager's duties include 
allocating the more and less desirable hours among clients seeking to rent ice time from 
the Rink.  You should be familiar with the other programs competing for ice time at the 
facility you use.  Knowing the other clients and the Rink Manager may also help you to 
negotiate more desirable times for your YIHP. 
 
The Rink may have its own programs for which it must provide ice time.  The standard 
schedule includes public skating in a variety of formats, including drop-in hockey 
sessions.  Under such circumstances, the Rink is unlikely to cancel all of these to make 
room for the YIHP.  Public skating is easy to sell and provides a steady supply of new 
customers for other programs, including the YIHP.  The players of the YIHP also 
frequently attend public skating and drop-in hockey sessions. 
 



Beginning ice skating classes may be run by the Rink or by an independent figure 
skating counterpart to the YIHP.  USA Hockey has implemented an Initiation Program 
for beginning hockey players.  (Appendix 2-1).  Many skaters will move from these 
classes into the YIHP when they feel they are ready.  Some of the Rink-based programs 
use guidelines for skill development, testing, and competition provided by the Ice 
Skating Institute of America (ISIA).  Most independent figure skating clubs are under the 
jurisdiction of the United States Figure Skating Association (USFSA), which is the 
national governing body for figure skating, as USA Hockey is its counterpart for hockey 
with the YIHP. 
 
Accordingly, most serious competitive figure skaters - those with aspirations for the 
Olympics - belong to a USFSA club.  The skating club usually is the most direct 
competitor for the Rink's resources with the YIHP.  There may be distressingly little 
communication or cooperation between the two.  In some situations, the club's skating 
instructors (called "pros", for professionals) may be willing to provide private or group 
instruction to the YIHP players. 
 
Senior hockey leagues for adults typically are conducted by the Rink for players who 
want to play recreational hockey, but who want another administrative unit to conduct its 
administrative and financial affairs.  Some leagues may also be conducted by an 
organization much like the YIHP that rents ice from the Rink.  The recent innovation of 
beginner senior leagues has resulted in substantial growth in senior hockey.  If the Rink 
is home to a school or college team, an upper level Junior or Senior team, or even a 
professional farm team, these teams will be given priority in scheduling games and 
practices.  This priority may result in erratic schedules or even occasional cancellations 
of events sponsored by the YIHP.  However, both the Rink and the team management 
know that the players and parent of the YIHP are among the most loyal fans of the 
home team.  The team coaching staff and players normally assist and encourage the 
YIHP and its younger skaters. 
 
The youth hockey program itself may be fragmented by the ability levels of its players.  
In some situations, the Rink operates the instructional levels while the YIHP provides 
the competitive levels.  In other circumstances, several varsity high school teams may 
operate out of one Rink and be supplied with players by one YIHP.  In some areas, a 
dissident group has formed its own YIHP or even a single independent team.  The 
reasons for the vary, although more practice time and tougher competition are high on 
the list of reasons why teams seek independence. 
 
Other activities may require ice time at the Rink, such as broomball and curling.  The 
Rink may also periodically need to cover or remove the ice to host a boat show, circus, 
basketball game, or some other event.  It is incumbent upon the leadership of the YIHP 
to develop a strong, cooperative relationship with the Rink Management as well as with 
the other organizations utilizing the facility.  This, along with providing an active, 
growing, well-run YIHP is the best way to convince the Rink manager to give high 
priority to scheduling ice time for the YIHP. 
 



          Appendix 2-1 
 

The Initiation Program 
 

The Initiation Program is the Foundation of Youth Hockey Structure 
 
USA Hockey introduces the Initiation Program to make youngsters' first contact with 
hockey a safe and positive experience.  It's a structured, learn-to-play hockey program 
designed to introduce beginners to the game's basic skills.  It enables participants to 
become contributing members of a team effort; to develop self-confidence; and to 
experience a sense of personal achievement.  These goals are achieved in an 
atmosphere of cooperation and fun. 
 
The future of our sport lies within our youth.  USA Hockey understands the important 
role it plays in helping beginning hockey players to develop responsible playing 
attitudes.  A well-run Initiation Program will foster enjoyment of hockey to our younger 
players and ensure the growth of our sport and your association. 
 
In the Initiation Program, beginners are taken through a step-by-step introduction to 
basic hockey skills and are taught in a positive manner. 
 
The Game is Fun  
 
While ice hockey requires a great deal of skill, the proper instruction and attitude make 
the game fun and rewarding. 
 
The Initiation Program incorporates the most current and innovative ideas available 
today.  It represents the best methods of starting beginning players on the right path to 
an enjoyable experience in our sport. 
 
The Initiation Program lesson plans have been tested, and have proven successful in 
every type of community setting. 
 
The established program objectives are: 

• to learn the basic skills required to play the game of hockey  
• to develop an understanding of basic teamwork through participation in a 

variety of activities and adapted game situations 
• to have fun while playing hockey and engaging in physical activity 
• to create and refine basic motor patterns 
• to be introduced to the concepts of cooperation and fair play 

 
 
 
USA Hockey's Initiation Program has four levels of instruction designed for beginning 
hockey players.  Each classification represents a different level of skill progression.  At 
the beginning of the program, players are evaluated according to ability and placed in 
the appropriate program level. 
 



Each level consists of 20 lesson plans that follow a defined path of progression.  As 
players move through the program, they improve on both hockey skills and self-
confidence. 
 
The program focuses primarily on the basic hockey skills - skating, puck-handing,  
passing and shooting. 
 
Each skill is introduced and refined in a progressive "one step at a time" manner. 
 
Players participate in practice drills, informal and modified games (such as shinny or 
pond hockey).  Players are soon proficient enough to have fun while they play. 
 
Although the main emphasis is on fun and progressive skill development, the Initiation 
Program also allows youngsters to experience: 

• Cooperation 
• Fair Play 
• Fitness 
• Safety 

 
Moms and Dads Play an Important Role 
 
Leadership is the key to the Initiation Program.  In addition to developing player's 
hockey skills and promoting physical fitness, instructors are responsible for encourage 
initiative, stimulating interest in the sport, and instilling a desire for continued 
participation. 
 
Instructors are called upon to: 

• be an effective leader and teacher 
• be a model of cooperation and fair play 
• provide a positive, non-competitive atmosphere 
• provide instruction in a way that motivates and challenges players 
• develop player's self-respect and self discipline 

 
USA Hockey Makes Your Initiation Program Easy  
 
The overall success of the program relies on the leadership and teaching abilities of the 
instructors.  To assist Moms and Dads, we've developed an eight-hour instructional 
clinic designed to ensure that instructors are fully prepared to present a successful 
program. 
 
This program was developed by the Canadian Amateur Hockey Association.  It has 
been used throughout Canada.  USA Hockey has also piloted this program throughout 
our country.  The results have been tremendous. 
 
The instructional package consists of six manuals: 

• One manual provides the organizational and administrative details of this 
program. 

• One manual explore the special teaching considerations for the specific skill 
level of the group. 



• Four manuals provide the instructor with the step-by-step lesson plans.  
There is one manual for each of the four program levels. 

 
Why Should You Get Involved? 
 
Instructors are recruited on a volunteer basis.  The Initiation Program needs people like 
you to help foster activities in your community. 
 
The manuals are designed to be of great benefit to the beginning coach as well as the 
more experienced. 
 
The development of this program will benefit newcomers to the game of hockey.  You 
can take advantage of this resource and get involved.  You will meet new people, get 
lots of exercise and have fun at the same time. 
 
Off the ice, you can also play an important role in the program as an administer of a 
hockey organization and help get the program under way in your community. 
 
In whatever capacity you're involved, you will be helping local children learn to enjoy 
hockey and have fun. 
 
For further information, contact your District Initiation Program Administrator. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District Administrators 
 



 
Alaska District Administrator    Minnkota District Administrators 
Ken Asplund      Brian Nielson  Tim Sweezo 
4105 Abbott Road     15641 Cornell Trail 4480 Watertown Rd. 
Anchorage, AK  99507     Rosemount, MN  55068 Maple Plain, MN  55359 
(907)566-0462 Message #    (612)423-1528 H (612)473-5528 H 
       (612)939-9880 W     (612)473-9952 Fax 
Atlantic District Administrator    (612)939-9855 Fax 
Edward (Bud) Dombroski 
527 Hansen Road     New England District Administrator 
King of Prussia, PA  19406    Joe Brantolino 
(610)436-9670 ext. 22) W    236 Hazelton Street  
e-mail:  dombroski@enter.net    Cranston, RI  02920 

     (401)455-9702 W      (401)946-3456 H 
       e-mail:  jbrant@ids.net 
Central District Administrator 
Norm Spiegel      New York District 
8511 N. Laramie Avenue     Joe Eppolito 
Skokie, IL  60077     615 Merrick Street 
(847)676-2922 H     Clayton, NY  13624 
(847)364-9800 W     (315)686-2226 H        (315)686-5199 W 
(847)676-3298 Fax     e-mail:  jcpepp@gisco.net 
 
Massachusetts District Administrator   Pacific District Administrator 
Jack McCatherin     Lance Gallagher 
279 Foster Street     2405 Homewood Drive 
Littleton, MA  01460     Stockton, CA  95210 
(508)486-8579      (209)478-2554 H 
       (209)367-2000 W 
Michigan District Administrator 
Bob Hellar      Rocky Mountain Dist. Adminstrator 
4321 - 5th Street     Kristen Sandersen 
Ecorse, MI  48229     6183 Flower Street  
(313)386-7576      Arvada, CO  80004 
       (303)403-1733 H        

e-mail:  panthers@gadas.com 
Mid-American District Administrator 
Randy Bubb      Southeastern District Administrator 
109 Kimberly Drive     Bob McCaig 
Sarver, PA  16055     5852 Fairwood Knoll 
(412)353-1143 H     Acworth, GA  30101 
(412)567-2025 W     (770)419-0349 H & Fax 
(412)567-2691 Fax     (770)218-1010 W 
         
Youth Council 
Mike Cheever        
29 Glen Road        
Swampscott, MA  01907      
(617)593-6173 H       
(617)246-5500 W 
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Chapter 3 
Function and Structure of the  
Youth Ice Hockey Program 
 

Questions to Consider 
 

1. What are some of the major steps involved in operating a YIHP? 
 
2. What should the YIHP consider before signing an ice contract? 
 
3. What are the different program components present in a YIHP? 
 
4. What are some of the Support Activities that must be done to prepare 
 for the season? 
 
5. How do you set up an organizational chart for your YIHP? 
 
The purpose for the YIHP is to give boys and girls the opportunity to learn to play ice 
hockey.  This chapter discusses some of the many tasks that need to be done to 
accomplish this objective, as well as some of the many ways to get them done.  An 
existing YIHP is used as an example.  The By-Laws of this organization are provided in 
the Appendix to this chapter as a resource that may be modified to accommodate the 
needs of a local ice hockey program. 
 
Functional Divisions of the YIHP 

 
The activities of the YIHP fall into three broad areas, namely, Operations, Support 
Activities, and Fund Raising.  Operations include activities of obtaining ice time, 
recruiting and educating coaches, getting the coaches, players and officials all there at 
the right time, and completing the scheduling of games and the season.  In addition, the 
many activities that help make a well-rounded program, but that are not essential to its 
Operations, are called Support Activities, and are discussed in this chapter.  Fund 
Raising, covered in Chapter 6, helps keep the fees at an affordable level. 
 
Operations 

 
There are several major steps involved in sponsoring and promoting a youth ice hockey 
program.  These are listed in approximate chronological order and discussed in the first 
section of this chapter. 

• Register the players who will be participating 
• Negotiate a contract with the Rink for the hours of ice time needed for the 

teams of the various divisions 
• Assign players into divisions and teams based on age (and perhaps ability) 
• Assign coaches to the various teams 
• Recruit and assign volunteer staffs such as divisional heads, team moms, 

team managers and an association registrar 
• Allot the hours of ice to the teams and divisions 



• Distribute the schedules to the coaches and team members 
• Obtain on-ice and off-ice officials for scheduled games 
• Monitor the day-to-day activities in order to prevent problems or resolve 

disputes 
 
The previous schedule of events belies the reality of conducting a youth ice hockey 
program, especially when the size of the program exceeds several hundred athletes.  
An astonishing number of hours are involved in the last item on the list, monitoring day-
to-day activities during the course of a season.  Conversely, the first eight items on the 
list are completed before the players set foot on the ice. 
 
Player Registration  
 
Player registration involves collecting identifying information and the appropriate fees 
form the players and their parents.  The proliferation of the personal computers has 
greatly simplified the task of keeping track of the required information.  The YIHP may 
not need to buy its own computer because your community may have a volunteer with 
the equipment and expertise to maintain a database from which lists and mailing labels 
can be generated as needed.  This data can then be kept on file so that the process 
does not require repetition each year.  Detailed guidelines for conducting an effective 
registration session on contained in Chapter 4. 
 
Divisions and Teams 
 
Dividing the players into age groups is a routine task.  USA Hockey provides the age 
breakdowns.  Once these ages are available, a computer can readily print lists of 
players for each division as the information is derived from the registration forms.  
These are the basic methods of assigning players to teams within each age group - (1) 
tryouts, (2) draft, and (3) random assignment. 
 
Tryouts are typical for the highly competitive teams, in which the YIHP teams is 
selected to compete against other communities or associations.  The team coaches 
evaluate the available players and select those that have the skills to play at that level.  
In some cases, a second or even third team will be selected from the remaining players. 
 
A draft is held when the pool of available players is to be divided into approximately 
equal teams that will be playing in the same league.  The team coaches or their 
representatives take turns selecting the player they want from the pool of players 
available until all have been selected.  In such a situation, an experienced coach has an 
advantage because of previous knowledge of players' abilities, while a new coach, 
unfamiliar with the players, is at a serious disadvantage. 
 
A random assignment  process attempts to minimize the advantages and 
disadvantages of a draft.  The pool of players is evaluated by several people and 
divided into several groups based on the average score of each player's ability.  The 
players in the group with the highest skill level are dealt out like cards among the teams.  
Then the players in the next groups are dealt until all players have been assigned to 
teams.  Special arrangements must be made for goaltenders, so that each team has a 
goaltender. 



 
Contracting for ice Time 
 
A YIHP may be asked to enter into and sign a contract with a rink or arena when 
requesting ice time.  That contract may be a simply worded one page document in 
which the YIHP agrees to pay an established fee for a specified number of ice hours.  
Or it may be a confusing legal document consisting of many pages.  Prior to signing the 
contract, the language should be reviewed carefully by the USA Hockey District Risk 
Manager. 
 
Types of contracts vary widely.  For a sample rink contract with an association, please 
see Appendix 3-1 at the end of this chapter.  Frequently the blocks of time are reserved 
before the players actually register.  The size of the YIHP may be limited by the amount 
of available ice time.  The contract should specify the following: 

• days and times the ice is available to the YIHP 
• procedures for and consequences of cancellations by either party  
• obligations of each party  
• cost and payment schedule 

 
USA Hockey carefully monitors the types of losses sustained and claims presented 
against the insurance coverage's.  In some areas there appears to be a trend 
developing where rink and arena owners or managers are attempting to transfer all 
risks, related and unrelated to hockey, onto the shoulders of USA hockey and its 
member clubs.  Some local programs and associations are being asked, and in some 
cases forced, into signing agreements which take on liability that is far beyond that 
which relates to the playing of the game.  In order to protect the YIHP and the USA 
Hockey Associations, steps must be taken to avoid or minimize this exposure. 
 
See Appendix 3-1 for examples of the best language in "hold harmless" or 
"indemnification" clauses.  There is a checklist to assist in evaluating contracts.  A 
recommended substitute clause for these contracts needing to be modified is also 
included.  Hockey Administrators are not all familiar with contract language nor are they 
lawyers.  For that reason we urge YIHPs to seek the advise and assistance of their 
District Risk Manager when evaluating and negotiating contracts. 
 
One person in the YIHP should be responsible for negotiating the contract for ice time 
and making any subsequent adjustments during the course of the season.  Coaches 
needing additional ice time should route their request through the proper channels if the 
YIHP will be paying for it. 
 
Allocating Ice Time 
 
Once the available ice time has been obtained and the divisions and teams have been 
determined, the available ice time is then distributed among the various teams and 
groups within the YIHP.  Each team or league should get some of its preferred hours 
and some less desirable times.  Don't expect to make everyone happy, although you 
can usually satisfy most of the clients by demonstrating that the schedule is fair.  There 
should be procedures for canceling or trading times to accommodate special activities. 
 



Teams within the YIHP that make up a league should be provided with schedules of 
games and practices.  More competitive teams may wish to schedule games with teams 
from outside the YIHP, which then requires additional ice time.  Your YIHP should 
schedule a minimum of 2 hours of each practice for each hour set aside for games. 
 
Obtaining Officials 
 
Games require referees.  The youngest ages normally make do with coaches or their 
assistants on the ice as officials during their games or scrimmages, however, these 
levels also provide your program an excellent opportunity to introduce youngsters to 
officiating.  USA Hockey registered officials are required for games between registered 
teams.  In some cases, the Rink will provide officials as part of its contract with the 
YIHP.  In others, the YIHP will have its own volunteer or paid officials.  Many programs 
now are contracting with an association of referees that may provide officials to several 
area YIHPs.  In all cases,  particular attention must be paid to courteous treatment of 
officials.  For a more thorough discussion on this topic, please see Chapter 11. 
 
 
 
 
Minor officials - those who run the clock, keep score, etc., - typically are parents of 
players on the teams.  The Rink may provide a timekeeper, particularly if it owns a 
complicated or expensive scoreboard.  For higher level competition, the YIHP may 
prefer to hire minor officials that are not associated with the home team.  Some referee 
associations also provide minor officials. 
 
Monitoring the Season 
 
During the course of the season, problems will arise over scheduling and real or 
perceived violations of the YIHP regulations.  Each functional age group of roughly two 
to six teams should have one person responsible for immediate supervision of the group 
and its activities.  These divisional chairpersons should, ideally, have additional 
supervisors on whom they can call for assistance. 
 
The divisional chairpersons are the key to the operation of the YIHP.  A good supervisor 
who can anticipate and defuse potential problems can make the difference between 
success and failure - enjoyment or frustration - for the players, parents and 
administrators. 
 
Program Segments 
 
Most YIHPs can be divided into program components that have little or no overlap.  
Some or all of the following components may be present in your program.  Each 
component may have its own program supervisor and be further subdivided by age or 
ability. 

• Instructional non-competitive programs for very young or beginning players 
• Recreational, moderately competitive programs 
• Highly competitive programs to represent the YIHP against other communities 

or associations 



• High school team(s) or league 
• Junior (post-high school) team  
• Senior (adult) team or league 

 
Initiation Programs 
 
Many Rinks conduct instructional programs to teach ice hockey fundamentals to the 
players before they are involved in team play.  In other areas, the YIHP will accept all 
interested players and adjust its program to include a place for beginners to play.  Even 
very young players like to have a jersey and feel as though they are part of a team.  The 
instructional programs may be conducted in addition to the regular season schedule, or 
take place during the off season. 
 
 
 
Initiation Hockey  
 
Definition:  Every player starts as a beginner.  Thus these programs are the foundation 
of the entire hockey structure. 
 
Objective:  Attract new players to the sport and provide a fun introductory experience. 
 
Emphasis:  FUN, Enjoyment and Skill Acquisition 
 
Initiation Hockey Recommendations 
 

• Participation for Fun 
• Participants compete equally in Modified Games 
• Assist in the participants' physical development 
• Encourage participation in other sports and activities 
• Develop the participants athleticism 
• Ensure volunteer coaches receive a basic coaches education course 
• Create a sociable environment 
• Practice to modified games ratio should be at least 3:1 

 
Recreational Programs 
 
The largest number of YIHP enrollees are members of the recreational program.  A 
typical program would have the players skate one or twice a week, alternating games 
and practices.  Rules generally specify that all players must have an opportunity to 
participate.  These teams rarely travel away from their home.  Rink, playing only other 
local teams in their age group.  Such leagues are often call the Local League, House 
League, or B League.  Please see Appendix 3-4 for sample recreation programs 
 
Definition:  An event or experience in which an individual voluntarily participates during 
his/her leisure time because of the personal benefits and satisfaction derived from 
participating, rather than any reward derived from declaring a winner. 
 



Objective:  Provide individuals with opportunities to play for enjoyment, fitness, 
relaxation and fellowship. 
 
Emphasis:  FUN, Skill development and an Introduction to Competition. 
 
 
 
 
 
Recreational Hockey Recommendations 
 

• It is important that skill development continue so that players increase their 
enjoyment.  Team play concepts are introduced  

• De-emphasize "Winning at all costs" 
• Ensure that volunteer coaches receive a basic coaches education course 
• Encourage your coaches to think of players as team members - Coach 

players for all positions, even goal if they so desire 
• Coaches should rotate players from position to position 
• Encourage individuals to participate in other sports and activities  
• Practice to game ratio should be at least 3:1 

 
Competitive Teams 
 
Many YIHPs establish teams to represent their community against teams from 
surrounding communities.  Typically, these teams are selected by tryouts.  Competitive 
teams get more practice and game ice, travel farther to play tougher competition, enter 
holiday tournaments, and pay more money for those privileges.  Generally, they are 
called Town Teams, Rep Teams, Travel Teams or Road Teams. 
 
Competitive Hockey  
 
Definition:  Competitive hockey is for the players who have the desire and ability to 
play at a challenging level of competition. 
 
Objective:  Traveling teams or competitive teams aiming at local, league or state 
championships. 
 
Emphasis:  Skill development and team tactics combined with a high level of 
competition. 
 
Competitive Hockey Recommendations 
 

• Since more is expected of players in competitive hockey, coaches must be 
well qualified and properly prepared to give competitive players a high-level 
learning experience 

• Travel for the purpose of competition should be reasonable and appropriate 
as determined by the affiliate 

• Balance importance of winning and sportsmanship 
• Practice to game ratio should be at least 2:1 



 
 
 
High School Teams 
 
A varsity high school teams is not normally part of the YIHP, although the two may be 
closely linked.  In areas where the school district does not provide varsity hockey, the 
YIHP may provide or assist with club or non-varsity teams for the interested players. 
 
Junior Team 
 
Some Junior Teams are simply Rep Teams for high school and post-high school 
players.  However, there are Junior Leagues within the United States that are closely 
watched by colleges and NHL scouts.  Many players from these leagues win college 
scholarships for hockey Division I schools, others continue on at Division II or Division 
III schools and in rare instances players will go directly to the professional ranks.  
Providing a top level Junior team is a major undertaking, however, because of the 
extensive travel and the commitment of coaches and support personnel. 
 
Senior Team 
 
A YIHP may have a Senior Competitive Team in one or more of the categories provided 
by USA Hockey.  Other organizations may also provide senior recreational leagues.  
Examples of such organizations are community recreation and park associations and 
community service clubs. 
 

Support Activities 
 

Support Activities are essential tasks that must be done to prepare for the season or 
otherwise assist those who operate the YIHP.  The following list is not meant to be 
complete, nor are all these activities required.  You may find that other projects are 
more essential in your YIHP. Items in the following list may apply to your situation. 

• Scheduling and rescheduling games, practices and tournaments 
• Purchasing, storing and distributing equipment and apparel 
• Publishing a YIHP newsletter 
• Publicizing the scores and activities of the YIHP 
• Recruiting new players, coaches and volunteer administrators  
• Conducting instructional clinics for players, coaches, or officials 
• Contracting with a photographer and scheduling team pictures 
• Purchasing and distributing trophies and awards 
• Conducting tournaments 
• Organizing spring or summer activities for the enrollees for the previous year 

to maintain interest in the YIHP 
• Fund Raising 

 
Equipment and Apparel 
 
Handling the YIHP's equipment can be as simple as making sure the pucks and water 
bottles are available or as difficult as buying and printing jerseys for the entire 



organization.  Many YIHPs will buy and then rent or loan goalie's equipment to their 
players in order to reduce the expense of becoming a goaltender.  Repairing, storing 
and keeping track of this equipment is an important responsibility.  Most YIHPs require 
all other registrants besides goalies to purchase and maintain their own clothing, skates 
and protective equipment except team uniforms, which are generally purchased by the 
YIHP or the sponsor. 
 
Newsletter 
 
A regularly-published YIHP newsletter is an excellent way to maintain communication 
with the members of the program.  Collecting the information and printing it is a difficult 
and time-consuming job.  The tasks of writing, printing and distribution the printed copy 
can be separated to spread the work load.  A job description for the newsletter editor is 
provided in Chapter 8. 
 
Publicity  
 
Prior to the season the Director of Publicity must be sure that the YIHP is kept in the 
public eye, especially in the months prior to player registration.  Once the season is 
underway, publicity chiefly involves getting the game scores into the paper, with the 
sponsors' names mentioned as often as possible.  Other promotional activities are 
discussed in Chapter 6. 
 
Recruiting 
 
The YIHP needs a constant supply of newly enrolled players.  In addition to maintaining 
adequate numbers of children at the various ability levels, locating adults to become 
coaches and volunteer administrators is also a priority.  Additional references to 
recruiting on found in Chapters 6 and  7. 
 
Conducting Clinics 
 
USA Hockey provides staff and resources for coaching clinics through the Coaching 
Education Program.  Experienced coaches within the YIHP or in the area may also be 
available to provide instruction to beginning level coaches or to young athletes at the 
various skill levels. 
 
 
 
 
 
Team Pictures 
 
Team and individual pictures are popular mementos of each hockey season.  New 
associations should locate a photographer who has previous hockey experience. 
Designate a time midway through the season as "picture week" and take all team and 
individual pictures during the designated period. 
 
Awards and Trophies 
 



Many YIHPs provide recognition of all players and special awards for the winners of 
various honors.  Distribution of the awards may take place at a ceremony or banquet, 
usually held at the end of the season.  YIHPs should remember that participation and 
enjoyment are the main priorities for the players involvement and should consider this 
when providing awards. 
 
Tournaments 
 
Many YIHPs will host pre-season, holiday or post-season tournaments for their own or 
other teams.  A big tournament can absorb the energy of many people.  Be sure to plan 
tournaments prior to the beginning of the season so that facilities are available and 
other teams can decide whether to attend at a time when their schedules are relatively 
free of non-league commitments.  Most often a Tournament Committee is required. 
 
Spring or Summer Activities 
 
Many YIHPs provide post-season activities, ranging from a simple picnic to a full-scale 
league.  Before you determine how extensive your post-season activities will be, you 
must assess your resources, personnel and the level of interest in such programs.  
Many players and adults may simply want some "free time" from all hockey during the 
summer months.  Discourage extensive summer activities at the younger ages and 
encourage players to play other sports. 
 

Structure for the YIHP 
 

The following discussion assumes that the youth ice hockey associations is being 
organized and maintained by a group of volunteers.  This group will be called the Board 
of Directors and the organization they administer will be called the Association.  Note, 
too, that the responsibilities of the Board vary widely among Associations across the 
United States. In situations where the YIHP is operated by the Rink or by the Recreation 
Department or if it is a varsity program at a school, one or more paid staff members will 
conduct most of the Operations.  The volunteers may be limited to fund raising and 
various support activities.  At the other extreme, the YIHP may own the Rink and the 
Board may be required to supervise it, as well as all of the programs that use the facility. 
 
The size of the Board of Directors will vary among associations.  If a Board has too few 
members, it may be difficult to accomplish all the necessary work.  If it has too many 
members, it will have difficulty reaching decisions.  The Board members may be elected 
by and from some larger group in the community, or the Board itself may select or 
recruit its members.  The By-Laws of the Association will specify who may vote and how 
Board membership is acquired and maintained.  Please refer to Figure 3 for an 
organizational chart of a functioning YIHP. 
 
Due to their numerous responsibilities, the Board of Directors meets regularly - usually 
monthly - to consider and approve matters of interest to the Association.  Board 
meetings normally are open to the members of the Association.  The Board of Directors 
is usually chaired by a President, typically elected from among the Board members, to 
serve a specific term (i.e., 2 years) of office. 
 



Associations generally acquire and spend large amounts of money; therefore a 
competent treasurer is essential.  There may be a secretary and one or more Vice 
Presidents as determined by the Association By-Laws. 
 
The President is at the top of the chain of command, and in all except the smallest 
Associations he/she should not be involved in the day-to-day operations of the YIHP.  
There are many other activities and committees, including important fund raising 
matters, that will require his or her attention.  The President can expect to spend 
considerable time communicating with members of the YIHP regarding matters of 
interest. 
 
The person overseeing all the operations may be called the Director, or Vice President 
of Operations.  He or she would report to and be directly responsible to the President.  
The Director of Operations generally is responsible for obtaining the Association's ice 
time, allocating it to the program segments, and resolving disputes among the groups.  
Experienced supervisors, functioning under the direction of the Director of Operations, 
will each direct one (or more) of the program segments.  A large program segment may 
require another level of group supervisors.  Many of these supervisors will be members 
of the Board of Directors.  Examples of job descriptions are contained in the by-laws in 
Appendix 3-2, and in Chapter 8. 
 
Other members of the Board will chair or serve on the various committees involved in 
fund raising or support activities.  A number of committees are permanent or "standing" 
committees that endure; other committees are created every year according to the by-
laws.  Still other committees (called ad-hoc committees) are created as needed for 
special purposes, such as hosting a State Tournament. 
 
Committees can range from one person who is designated to do a specific task to 
situations where the entire Board empowers itself as a "Committee of the Whole."  
People not on the Board may also be asked to serve on a committee. 
 
Sample Association By-Laws 
 
Appendix 3-2 contains the By-Laws of a functioning YIHP Association.  The By-Laws 
have been amended several times over the years as circumstances have changed and 
pertain only to the structure of the Association and the functions of its parts.  Functions 
related to the hockey program itself (e.g., draft eligibility, playoff rules) are specified in a 
separate document called "Rules and Procedures."  The Rules and Procedures 
document is a compilation of relevant motions that have been passed by the Board in 
previous years, and have become the guide for day-to-day operations of the 
Association.  Appendix 3-3 contains the Rules and Procedures of a functioning YIHP. 
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          Appendix 3-1 
 

Community Ice Rink 
(address) 

 
Contract for Use of Facilities 

          Contract No. 
 
This agreement is between the Community Ice Rink (referred to as the Rink) and 
_________________________________, (referred to as the "Club").  Because the Rink owns 
and operates an indoor ice arena and related facilities, and the Club has expressed a desire to 
use the facilities and services of the Rink, the Rink and the Club agree as follows: 
 
1. The Rink agrees to make available to the Club the arena facilities and services during 
the following times:___________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
 
2. The Club agrees to pay the Rink for the use of its facilities and services during the stated 
times at the rental rate of $____________ per _______________.  Payments are to be made 
according to the following schedule:_________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
 
3. Cancellation by the Club will be allowed only if the Club provides written notice 30 days 
before the canceled date and receives written acceptance of the cancellation 10 days before the 
canceled date.  Cancellation due to inclement weather requires the approval of the Arena 
Manager. 
 
4. The Club agrees that any ice time and related facilities provided in this contract are not 
transferable.  Any violation of this clause without written approval from the Arena Manager will 
result in forfeiture of all fees paid in advance, all remaining ice time scheduled, and/or all future 
rental considerations. 
 
5. The Club will not be required to pay for a session if the ice is not usable at the start of 
the session because of mechanical failure, unless the Club agrees to use the ice in the existing 
condition.  Any club member skating on the ice will constitute such an agreement. 
 
6. In the event that the Club fails to leave the ice at the agreed time, the additional time 
used must be paid for at twice the rate specified in Section 2.  If a delay in the Club's activities is 
the result of action by the Rink or mechanical failure, the Rink may, at its option, a) extend the 
time limit by an amount not greater than the amount of the delay, b) refund the Club for the time 
lost at twice the rate specified in Section 2, or c) a combination of the above. 
 
7. The Rink will provide the following facilities or services: 
 
  A) Ice Resurfacing.  The ice will be resurfaced before the start of the 
    session.  Additional resurfacing will take place at the Club's request, 
    during the Club's time. 
 
 
  B) Locker room and shower facilities.  The Rink is not responsible for 



   any equipment or valuables left in the locker room area.  Locks are  
   available at the Concession Stand. 
 
  C) Sound system and microphone.  Any other attachments must be  
   provided by the Club.  Club members are not allowed to operate 
   the console in the office. 
 
  D) Hockey goals.  The goals will not be pegged. 
 
  E) Scoreboard and controls. 
 
  F) Special facilities or services as designated below:_____________ 
   ____________________________________________________ 
   ____________________________________________________ 
   ____________________________________________________ 
 
8. The Club will have the right to employ mutually agreed upon coaches or professionals to 
instruct the Club's members.  Any violation of this contract by the coaches or professionals will 
result in restrictive punitive action by the Club and/or the Rink. 
 
9. Only Club members, their guests, and their coaches or professionals are allowed on the 
ice or player bench during skating sessions. 
 
10. The Rink will have the right to admit, control, or eject spectators during any skating 
session.  The Club will not charge admission for spectators without written approval from the 
Arena Manager at least 30 days before the event. 
 
11. The Club will maintain, at its expense, adequate liability insurance covering claims 
against it and the Rink for bodily injury or property damage.  In the event the Club does not have 
such insurance and does not provide proper certification of insurance to the Arena Manager 
before the first use of the facility, this agreement automatically releases the Rink and its 
employees from and all liability pertaining to the use of the facility.  *Additionally, each 
participant of the Club agrees to release the Rink and its employees from any and all 
liability. 
 
*NOTE - This last sentence has been put into many contracts and, if possible, you should 
try to eliminate it from yours.  Refer to the suggested contract language. 
 
12. Any changes in this contract must be mutually agreed upon with written consent of both 
parties. 
 
 
Approved, for the Club:_________________________________________________________ 
 
Date_________________ Title___________________________________________________ 
 
 
Approved, for the Rink:_________________________________________________________ 
 
Date:________________ Title___________________________________________________ 
 
  

Indemnity Clause Checklist 



 
All contracts must be carefully scrutinized for provisions requiring the assumption of 
liability (responsibility) for negligent or intentional acts or omissions.  The following is a 
checklist to evaluate indemnification clauses in contracts. 
 
Is there an indemnity clause? 
 a) Think, why is this important? 
 b) Cautiously read all fine print. 
 c) Is the indemnity against liability or loss or both? 
 d) Does it cover costs and expenses of investigations and defense? 
 e) Does it obligate the indemnitor to investigate and defend claims 
  against the indemnities? - and under what conditions? 
 
Is the clause indemnitory or exculpatory? 
 a) Is the other party seeking to have you stand in his or her shoes 
  in the event of a loss? 
 b) Is the other party seeking to avoid any and all responsibility  
  altogether? 
 c) Is the other party seeking to be "released and indemnified" and to  
  what extend?  Public agencies such as schools, cities, counties,  
  and other non-profit organizations more often made an attempt 
  today to enforce exculpatory than indemnitory language. 
 
What is the scope of the clause? 
 a) Own negligence, Concurrent negligence, Sole negligence of the  
  other contracting party, 3rd parties' negligence, intentional torts, 
  Strict liability, Acts of God? 
 b) Does it violate a Statue, By-Laws and Standing Order of any kind? 
 c) Does it lack insurance protection?  Or any other acceptable financial 
  support? 
 d) Does it lack economic justification? 
 e) Does it violate public policy? 
 f) Does it include unconscionable provisions? 
 



 
Indemnification - Standard Form "A" 

 
PARTY A shall defend, indemnify and hold PARTY B, its officers, employees and 
agents harmless from and against any and all liability, loss, expense (including 
reasonable attorney's fees), or claims for injury or damages arising out of the 
performance of this Agreement but only in proportion to and to the extent such liability, 
loss, expense, attorneys' fees, or claims for injury or damages are caused by or result 
from the negligent or intentional acts or omissions of PARTY A, its officers, agents, or 
employees. 
 
PARTY B shall defend, indemnify and hold PARTY A, its officers, employees and 
agents harmless from and against any and all liability, loss, expense (including 
reasonable attorneys' fees), or claims for injury of damages arising out  of the 
performance of this Agreement but only in proportion to and to the extent such liability, 
loss, expense, attorneys' fees, or claims for injury or damages are caused by or result 
from the negligent or intentional acts or omissions of PARTY B, its officers, agents, or 
employees. 
 
 
 
This is the most preferred indemnification form from a risk and insurance management 
view point.  It allocates the responsibilities of the parties clearly and equitably.  We 
strongly suggest that this form be used in all contracts or agreements offered by PARTY 
A to others. 
 



 
Reciprocal Standard Form 

 
A shall, defend, indemnify and hold harmless B, its officers, employees, and agents 
from and against all losses and expenses (including costs of attorneys' fees) by reason 
of liability imposed by law upon B for damages because of bodily injury, personal injury, 
including death at any time resulting therefrom, sustained by any person or persons or 
on account of damage to property, including loss of use thereof, arising out of or in 
consequence of the performance of this agreement, provided such injuries to persons or 
damage to property are due to the negligent or intentional acts or omissions of A, its 
officers, employees or agents.  The provisions under this paragraph, however, shall only 
apply in proportion to and to the extent of such negligent or intentional acts or 
omissions. 
 
B shall, defend, indemnify and hold harmless A, its officers, employees, and agents 
from and against all losses and expenses (including cots of attorney's fees) by reason of 
liability imposed by law upon A for damages because of bodily injury, personal injury, 
including death at any time resulting therefrom, sustained by any person or persons or 
on account of damage to property, including loss of use thereof, arising out of or in 
consequence of the performance of this agreement, provided such injuries to persons or 
damage to property  are due to the negligent or intentional acts or omissions of B, its 
officers, employees or agents.  The provisions under this paragraph, however, shall only 
apply in proportion to and to the extent of such negligent or intentional acts or 
omissions. 
 
 



 
Name of Premises/OWNER 

 
Name of USA Hockey CLUB/TEAM 

 
It is agreed that this section replaces entirely clauses #________ in the foregoing ice 
rental/_____________ contract and is hereby made a permanent addendum for the 
length of the agreement. 
 
A. CLUB/TEAM shall defend, indemnify and hold OWNER, its officers, employees 
and agents harmless from and against any and all liability, loss, expense (including 
reasonable attorneys' fees), or claims for injury or damages arising out of the 
performance of this Agreement but only in proportion to and to the extent such liability, 
loss, expense, attorneys' fees, or claims for injury or damages are caused by or result 
from the negligent or intentional acts or omissions of CLUB/TEAM, its officers, agents or 
employees. 
 
B. CLUB/TEAM shall defend, indemnify and hold OWNER, its officers, employees 
and agents harmless from and against any and all liability, loss, expense (including 
reasonable attorneys' fees), or claims for injury or damages arising out of the 
performance of this Agreement but only in proportion to and to the extent such liability, 
loss, expense, attorneys' fees, or claims for injury or damages are caused by or result 
from the negligent or intentional acts or omissions of CLUB/TEAM, its officers, agents or 
employees. 
 
 
S/S______________________________ S/S________________________ 
        for CLUB/TEAM                   Date  for OWNER                Date 
 
 



         
      Appendix 3-2 
 

Community Youth Ice Hockey Association 
By-Laws 

 
Article I - ORGANIZATION 

 
Section 1:  Name 
 The name of this corporation shall be the YOUTH ICE HOCKEY 
ASSOCIATION. 
 
Section 2:  Registered Address 
 The registered address of the corporation shall be at a place selected by the 
Board of Directors as the affairs of the corporation require. 
 
Section 3:  Registered Agent 
 The registered agent of the corporation shall be the Treasurer elected by the 
Board of Directors. 
 
Section 4:  Non-Profit Status 
 This corporation is organized as a State of__________ non-profit organization 
upon a non-stock membership basis, not involving pecuniary gain or profit for any of its 
members, for a term of perpetual existence. 
 
Section 5:  Exempt Status 
 This corporation is organized and shall be operated exclusively as an exempt 
organization under the provisions of Section 501 ( c ) (4) of the Internal Revenue Code 
of 1954, as amended and as may be amended in the future. 
 
Section 6:  Use of Funds 
 All funds and property of this corporation shall be used and distributed 
exclusively for carrying out the purposes of the corporation as set forth in Article II. 
 
Section 7:  Fiscal Year 
 The fiscal year of the corporation shall begin June 1 and end on May 31 of the 
following year. 
 
Section 8:  Power to Borrow Money 
 The Association may borrow money, and mortgage its property or issue a 
promissory note or bond for repayment with interest, at the recommendation of the 
Treasurer ad with the approval of two-thirds of the Board of Directors. 
 
Section 9:  Financial Statements 
 The Treasurer shall, at least once each year or at the request of the Board of 
Directors, prepare a true statement of the assets and liabilities of the corporation for the 
preceding fiscal year.  The statement shall be available to any member on their request. 
 
 



Section 10:  Dissolution 
 In the event of liquidation or dissolution of this corporation, or in the event that it 
shall cease to carry out any of its purposes, all funds and property of the corporation 
shall be distributed to non-profit corporations with purposes similar to those set forth in 
Article II and which are exempt organizations as set forth in Section 4 of this Article I, 
that the Directors of this corporation may select, and in no event shall any of the funds 
or property be distributed to any of the members or used for any other purpose. 
 

Article II - PURPOSE 
 

YIHA is a non-profit organization operating youth hockey programs for the benefit of 
people in the greater metropolitan area.  The purposes of the corporation are: 
 1.  To develop character, sportsmanship, and physical fitness among the youth of 
the metropolitan area; 
 2.  To promote, encourage, and improve the standard of amateur ice hockey; 
 3.  To associate with other ice hockey associations; 
 4.  To conduct an amateur hockey program consistent with the rules and 
regulations of the State Amateur Hockey Association and the Amateur Hockey 
Association of the United States; and  
 5.  To perform or participate in other activities that will aid in reaching these 
objectives. 

 
Article III - MEMBERSHIP 

 
Section 1:  Active Member 
 An active member is (1) a parent, step-parent, guardian, or other person who 
pays at least one dollar toward the fee of any child participating in the youth hockey 
programs operated by YIHA, or (2) any other interested person who pays a membership 
fee of one dollar.  The term of membership is the fiscal year of the Association.  Funds 
contributed to YIHA as part of a fund-raising activity do not entitle the contributor to the 
benefits of membership. 
 
Section 2:  Expulsion 
 An active member may be expelled, after due notice and an opportunity for a 
hearing, for conduct detrimental to the Association, by the vote of two thirds of the 
Board of Directors.  The Secretary shall provide at least ten days notice to the person to 
be expelled and to the members of the Board prior to the regular or special meeting at 
which the matter is to be resolved.  The person shall be offered an opportunity to be 
heard at that meeting, and to present others to testify in his or her behalf, prior to any 
final disposition by the Board. 
 
Section 3:  Voting Rights 
 Each active member at least 18 years of age and in attendance at the Annual 
Meeting shall be entitled to one vote by secret ballot in the election of members to the 
Board of Directors. 
 
 
 
 



Section 4:  Right to Hold Office 
 Each active member at least 18 years of age is entitled to run for a position on 
the Board of Directors under the procedures established by these By-Laws, and if 
elected, to run for any office of the Association. 
 
Section 5:  Referenda 
 Upon the request in writing of one quarter of the membership, the Board of 
Directors shall, or upon its own initiative may, submit any question to the active 
members for a mail referendum vote. 
 
Section 6:  Activities Fund 
 Any person, association, partnership, corporation, or estate may establish or 
participate in an activities fund administered by the Board of Directors or its designate, 
to further the purposes of the Association.  Participation in such a fund shall carry with it 
no voting rights or other privileges of membership. 
 
Section 7:  Annual Meeting 
 The Annual Meeting of the active members shall be held between the February 
and March regular Board meetings at a place and time determined by the Board of 
Directors. 
 
Section 8:  Notice and Quorum  
 A least fifteen days prior to the Annual Meeting, written notice of the time and 
place shall be mailed to the address of each active member entitled to vote at the 
meeting, and posted in locations frequented by the members.  The notice of the Annual 
Meeting shall include the list of members selected by the Nominating Committee to run 
for positions on the Board of Directors, and the text of any amendments to the By-Laws 
which will be presented for approval at that meeting. 
 The active members present at the Annual Meeting shall constitute a quorum. 
 
Section 9:  Order of Business 
 The order of business at the Annual Meeting, unless amended by majority vote of 
those present, shall be as follows: 
 1.   Call to Order 
 2.   Minutes of the last Annual Meeting 
 3.   Treasurer's Report 
 4.   Executive Committee Reports 
 5.   Standing Committee Reports 
 6.   Other Committee Reports 
 7.   Nominating Committee Reports 
 8.   Nominations from the Floor 
 9.   Election of Members to the Board of Directors 
 10. Other Business 
 11. Adjournment 
 
 
 
 



Article IV - BOARD OF DIRECTORS 
 

Section 1:  Board of Directors 
 The property and affairs of YIHA shall be managed by a Board of Directors 
composed of not more than 21 elected directors.  The Board may appoint up to three 
additional directors for a term of one year to serve special functions within the 
Association. 
 
Section 2:  Election of Directors 
 A.  Directors shall be elected at the Annual Meeting to a term of three years.  A 
Director may succeed himself/herself for an indefinite number of terms. 
 B.  When a position is vacant due to resignation or expulsion of a Director, the 
Board of Directors shall appoint a member to serve the remainder of the three year 
term. 
 C.  The number of Board positions open for election at any Annual Meeting may 
not be less than one third of the total number of elected Directors.  The number of 
nominees must exceed the number of positions open by at least fifty percent. 
 
Section 3:  Terms of Office 
 Directors elected at the Annual Meeting serve for three years, with their term 
expiring following the Annual Meeting of the third year.  Directors appointed by the 
Board to perform special functions serve only until the next Annual Meeting. 
 
Section 4:  Duties of the Board of Directors 
 The duties of the Board of Directors shall include: 
 A.  To elect the officers of the Association form within the Board of Directors; 
 B.  To fill any vacancies which may occur in the Executive Committee or in the 
Board of Directors; 
 C.  To manage the business, property and affairs of the Association; 
 D.  To formulate the policies and determine the overall conduct and standards of 
the hockey program which shall be administered by the officers; 
 E.  To establish a budget and set fees for the hockey programs; 
 F.  To study for approval proposals to amend or revise the Association's By-
Laws, rules or regulations; 
 G.  To review and act upon any temporary decision by the President; 
 H.  To hear and rule on appeals. 
 
Section 5:  Regular Meetings 
 Regular meetings of the Board of Directors shall be held monthly at a time and 
place determined by the President.  The Secretary shall notify all members of the Board 
of the date, time and place of each meeting. 
 
Section 6:  Special Meetings 
 Special meetings of the Board of Directors may be called by the President, or at 
the written request, to the President, of at least five members of the Board.  The 
Secretary shall notify members of the Board of the date, time and place of the meeting 
at least five days in advance. 
 
 



Section 7:  Quorum 
 At least 11 members of the Board, including at least three members of the 
Executive Committee, must be present to constitute a quorum at any regular or special 
meeting. 
 
Section 8:  Election of Officers 
 At the first regular or special meeting of the Board of Directors following the 
election of new directors, the Board as then constituted shall elect its officers. 
 
Section 9:  Order of Business 
 The order of business for meetings of the Board of Directors shall be as follows: 
 1.   Roll call of the Board of Directors 
 2.   Minutes of the previous meeting 
 3.   Treasurer's Report 
 4.   Executive Committee Reports 
 5.   Communications 
 6.   Standing Committee Reports 
 7.   Other Committee Reports 
 8.   Old Business 
 9.   New Business 
 10. Adjournment 
 
Section 10:  Parliamentary Procedure 
 All meetings shall be governed by rules of parliamentary procedure.  Roberts 
Rules of Order shall govern questions of procedure. 
 
Section 11:  Limited Liability 
 No director shall be liable in any manner for any debts or obligations of the 
Association and shall not be subject to any manner of assessment by virtue of his 
membership. 
 
Section 12:  Resignation  
 Any member of the Board of Directors may resign and/or withdraw from 
membership in the Association at any time, upon written notice of his/her desire to do so 
delivered to the President or Secretary of the Association. 
 
Section 13:  Expulsion 
 Any director shall be subject to removal upon missing three Board meetings 
within a fiscal year, or for failure to discharge the normal duties of a Board members, or 
for conduct detrimental to the Association, after due notice and opportunity for a 
hearing, by a vote of two-thirds of the Board of Directors at any regular or special 
meeting.  The Secretary shall provide at least ten days notice to the person to be 
expelled and to the members of the Board prior to the regular or special meeting at 
which the matter is to be resolved.  The person shall be offered an opportunity to be 
heard at the meeting, and to present others to testify in his/her behalf, prior to any final 
disposition by the Board. 
 
 
 
 



Article V - EXECUTIVE COMMITTEE 
 

Section 1:  Composition  
 The Executive Committee shall have nine members and be composed of the 
President, the Vice-President, the Secretary, the Treasurer, the Immediate Past 
President, the League Director, the Travel Director, the House Director, and the High 
School Director.  In the event the President is elected to succeed himself/herself, or the 
previous President declines to serve or is elected or appointed to another Executive 
Committee position, the Board shall elect one of its members to serve on the Executive 
Committee. 
 
Section 2:  Duties 
 The Executive Committee under the direction of the President, shall prepare 
policies, programs and budgets for discussion, revision and approval by the Board of 
Directors. 
 
Section 3:  Disciplinary Committee 
 The Disciplinary Committee shall be created as needed to review and act upon 
all disputes regarding infractions of the YIHA rules and regulations.  The committee 
shall consist of the President, the League Director, and the Director in whose jurisdiction 
the disputed activity occurred.  Decisions of the committee shall be final, subject only to 
review by the full Board at the next regular or special meeting. 
 
Section 4:  Transfer Committee 
 The Transfer Committee shall be created as needed to review and act upon 
requests for transfers between divisions under the Association's League Rules, and 
from Association teams to outside teams under the appropriate MAHA rules.  The 
committee shall consist of the President, the League Director, and the Director of 
Directors whose players are involved.  Decisions of the committee shall be final, subject 
only to review by the full Board at the next regular or special meeting. 
 

Article VI - OFFICERS and ADMINSTRATORS 
 

Section 1:  President 
 The duties of the President shall include, but not be limited to, the following: 
 A.  To preside at all regular or special meetings of the membership or Board; 
 B.  To call special meetings of the Association or Board; 
 C.  To make decisions on questions not provided for in the By-Laws or rules until 
the next regular or special meeting of the Board of Directors; 
 D.  To represent, or designate suitable representation for, this Association at 
other ice hockey meetings; 
 E.  To appoint Chairperson of the standing committees of the Association, 
subject to approval of the Board of Directors; 
 F.  To appoint a League Director, subject to approval of the Board of Directors; 
 G.  To serve as an ex-officio member of all committees; 
 H.  To chair the Disciplinary and Transfer Committees; 
 I.  And such other duties as may be specifically assigned by the Board of 
Directors. 
 



Section 2:  Vice-President  
 The duties of the Vice-President shall include, but not be limited to, the following: 
 A.  To assume the duties and powers of the President in his/her absence; 
 B.  To chair the Fund-Raising Committee; 
 C.  And such other duties as may be assigned by the President or the Board of 
Directors. 
 
Section 3:  Secretary 
 The duties of the Secretary shall include, but not be limited to, the following: 
 A.  To record the attendance and Minutes of all regular or special meetings of the 
Board or the membership; 
 B.  To assume the responsibility for the Association's correspondence; 
 C.  To receive and register all memberships of the Association; 
 D.  To notify the membership of the Association of the date, time and location of 
the Annual Meeting or any special meetings; 
 E.  To provide an Annual Report of the affairs of the Association, to be presented 
to the membership at the Annual Meeting; 
 F.  To notify the members of the Board of all regular and special meetings of the 
Association; 
 G.  To advise the Board on a regular basis unexcused absences of members of 
the Board; 
 H.  And such other duties as may be specifically assigned by the Board of 
Directors. 
 
Section 4:  Treasurer 
 The duties of the Treasurer shall include, but not be limited to, the following: 
 A.  To receive all funds due the Association and deposit them into a charter bank 
or banks.  The Treasurer shall furnish a security bond as the Board of Directors shall 
deem necessary, the cost of which shall be paid by the Association; 
 B.  To pay the rightful obligations of the Association, as approved by the Board of 
Directors; 
 C.  To provide a regular monthly report and an Annual Report as to the financial 
condition of the Association; 
 D.  To prepare and file any financial reports that may be required by state or 
federal regulations; 
 E.  To keep and maintain ledgers and other books of account, which may be 
audited at the request of the Board of Directors; 
 F.  And such other duties as may be specifically assigned by the Board of 
Directors. 
 
Section 5:  League Director 
 The League Director shall be a member of the Board of Directors appointed by 
the President, and approved by the Board.  The duties of the League Director shall 
include, but not be limited to, the following: 
 A.  To appoint, subject to Board approval, persons for the positions of House 
Director, Travel Director, and High School Director; 
 B.  To act as manager of the ice hockey program by supervising the Travel 
Director, the House Director and the High School Director; 
 C.  To obtain sufficient ice time for the hockey programs and to allocate ice hours 
to the Travel and House Directors; 



 D.  To supervise the registration of teams, coaches and players with USA 
Hockey, The State Association, and the travel team leagues; 
 E.  To serve on the Transfer and Disciplinary Committees; 
 F.  And such other duties as may be specifically assigned by the President or the 
Board of Directors. 
 
Section 6:  Travel Director 
 The Travel Director shall be a member of the Board appointed by the League 
Director and approved by the Board.  The duties of the Travel Director shall include, but 
not be limited to, the following: 
 A.  To appoint, subject to Board approval, coaches for each of the travel teams; 
 B.  To distribute the Travel Division's ice hours equitably among the travel teams; 
 C.  To formulate and announce the travel tryout schedule; 
 D.  To coordinate the transfer of players from house to travel and vice versa; 
 E.  To maintain and finalize the travel team player registrations; 
 F.  To ensure the integrity of each team's MAHA classification; 
 G.  To serve on the Transfer and Disciplinary Committees; 
 H.  And such other duties as may be specifically assigned by the League 
Director, the President, or the Board of Directors. 
 
Section 7:  House Director 
 The House Director shall be a member of the Board appointed by the League 
Director and approved by the Board.  The duties of the House Director shall include, but 
not be limited to, the following: 
 A.  To appoint, subject to Board approval, a coordinator for each division; 
 B.  To assign the House Program's ice hours equitably among the various 
divisions and their teams; 
 C.  To assist the coordinators in appointing, subject to Board approval, a coach 
for each team in their division; 
 D.  To assist the division coordinators and coaches in assessing each player's 
ability for the assignment and reassignment of players to teams; 
 E.  To direct the coordinators in establishing the divisions' league and playoff 
schedule; 
 F.  To schedule exhibition games against other associations; 
 G.  To serve on the Transfer and Disciplinary Committees; 
 H.  And such other duties as may be specifically assigned by the League 
Director, the President or the Board of Directors. 
 
Section 8:  High School Director 
 The High School Director shall be a member of the Board appointed by the 
League Director and approved by the Board.  The duties of the High School Director 
shall include, but not be limited to, the following: 
 A.  To select, subject to Board approval, the teams that will participate in the 
league during the coming season and the schools or areas they will represent; 
 B.  To assist the teams in the selection of coaches.  All coaches require the 
approval of the Board of Directors to participate; 
 C.  To supervise the draft of unassigned players and/or assign such players as 
necessary to benefit the league; 
 D.  TO arrange for practice times with the management of the Community Ice 
Rink, and to assign practice hours in an equitable schedule; 



 E.  To arrange a league and playoff schedule in cooperation with the Ice Rink; 
 F.  To establish a budget and fees for the High School Division for approval by 
the Board; 
 G.  To supervise the daily operation of the High School Division; 
 H.  To serve on the Transfer and Disciplinary Committees; 
 I.  And such other duties as may be specifically assigned by the President, the 
League Director or the Board of Directors. 
 

Article VII - COMMITTEES 
 

Section 1:  Chairpersons 
 Chairpersons for the following standing committees shall be appointed annually 
by the President from those members of the Board who are not on the Executive 
Committee, except where noted otherwise. 
 
Section 2:  Committee members 
 Each chairperson shall select at his/her discretion at least two members of the 
Association to serve on the committee.  Members may serve on more than one 
committee, or as an officer or administrator and on a committee. 
 
Section 3:  Meetings 
 Each standing committee is required to meet formally at least three times prior to 
the Annual Meeting.  A committee member should be delegated to take attendance and 
minutes at any meetings of the committee. 
 
Section 4:  Annual Report 
 Prior to the Annual Meeting, each committee chairperson shall file a written 
report with the Secretary of the Association on the committee's membership, activities 
and recommendations.  The Secretary shall make such reports available to any 
Association member at his/her request. 
 
Section 5:  Rules Committee 
 The Rules Committee shall investigate, consider and may recommend for 
adoption by the Board of Directors, supplemental playing rules and/or regulations not 
specifically provided for by MAHA or USA Hockey.  The committee shall select one 
member to be the liaison with the local referees association.  The committee shall 
establish procedures to critique the referees working Association games and shall 
present the results to the referees association in the interest of improving all referees. 
 
Section 6:  Publicity Committee 
 The Publicity Committee shall promote the Association and its programs among 
the general public and keep the membership informed of the policies, issues, programs 
and activities of the Association. 
 
Section 7:  Nominating Committee 
 The Nominating Committee shall recommend candidates for membership on the 
Board of Directors and for officers of the Association.  The nominees shall be 
representative of all divisions and levels of play within the Association.  The committee 



shall nominate for the Board of Directors half again as many persons as needed to fill 
the available terms. 
 The Nominating Committee shall recommend a slate of officers at the Board 
meeting following the Annual Meeting. 
 
Section 8:  Equipment Committee 
 The Equipment Committee shall maintain an inventory of all hockey equipment 
and other supplies of the Association, and distribute such equipment and supplies to 
members of the Association as required to support the Association's programs.  New 
equipment or supplies shall be purchased or authorized by this committee.  Prior Board 
approval shall be required for purchases above a limit set by the Board. 
 
 
 
 
Section 9:  Fund Raising Committee 
 The Fund Raising Committee shall select, subject to Board approval, the fund 
raising activities of the Association and supervise the participation of the membership in 
these activities.  The Vice-President shall be the chairperson of the Fund-Raising 
Committee. 
 
Section 10:  Special Committees 
 The President, or a majority vote of the Board, may establish other committees 
for specific purposes as necessary.  The chairperson may be any active member of the 
Association, and the committee may meet as required for its purposes.  A report on its 
membership and activities shall be submitted to the Annual Meeting.  The committee 
shall terminate at the completion of its assignment or at the next Annual Meeting. 
 

Article VIII - AMENDMENTS TO THE BY-LAWS 
 

Section 1:  Board of Directors 
 The Board of Directors may amend these By-Laws by presenting the amendment 
at a regular or special meeting and voting on the amendment at a subsequent regular or 
special meeting.  The approval of two -thirds of the membership of the Board is required 
to pass the amendment. 
 
Section 2:  Annual Meeting 
 These By-Laws may be amended at an Annual Meeting by including the 
amendment in the notice of the Annual Meeting and having the members vote on the 
amendment by secret ballot at the Annual Meeting.  The approval of two-thirds of the 
votes cast is required to pass the amendment. 
 



        Appendix 3-3 
 

Community Youth Ice Hockey Association 
Procedures, Policies and Rules 

 
1. The Youth Ice Hockey Association (YIHA) is affiliated with USA Hockey, the 
(State) Amateur Hockey Association, the (State) High School Athletic Association, and 
the (State) National Hockey League. 
 
There are three levels of hockey in YIHA.  These are the House Division, the Travel 
Division, and the High School Division.  These divisions are not independent units, but 
are functional divisions within the Association.  Specific rules may vary between the 
divisions, however, all divisions will comply with the policies set by the Board of 
Directors. 
 
Definition of Divisional Orientation: 
 
The House Division play is defined as games played primarily within the YIHA program.  
Within the Player Development Program the emphasis shall be on non-competitive 
instruction.  Within the House "B" League, the intent is a program which teaches the 
basic skills and rules of hockey by means of an organized schedule of games and 
practices.  Considerable emphasis is placed on good physical conditioning, the 
importance of team work, discipline, personal conditioning, and a healthy respect for 
teammates, opponents, coaches and the referees.  Participation in the league is 
designed to foster good character and citizenship. 
 
The Travel Division teams shall field the most representative players with the intention 
of being competitive with other associations in state-wide competition.  Playing on a 
Travel Division team is a privilege, not a right.  This privilege must be earned through 
physical and mental preparation.  This readiness must be demonstrated in the annual 
tryouts for these teams.  Although all players will be given the opportunity to play, game 
situations may dictate the amount of playing time for each player.  Coaches are directed 
to be as fair as possible. 
 
The High School Division shall primarily consists of team play as defined by USA 
Hockey and the (State) association.  Players shall play for the team within the 
community or school district as identified by the Board of Directors.  Competitive 
recreational play will be practiced. 
 
Each of these Divisions shall be managed by a Commissioner appointed by the League 
Director, to implement the policies and directives of the Board of Directors.  The League 
Director shall act as manager of the ice hockey program by supervising the House, 
Travel, and High School. 
 
 
II.  Personnel Selection 
 
1.  League Director - The League Director's duties shall include, but not be limited to, 
the following: 



 A.  To appoint, subject to Board approval, persons for the positions of House 
Commissioner, Travel Commissioner, and High School Commissioner; 
 B.  To act as manager of the ice hockey program by supervising the House, 
Travel and High School Commissioners; 
 C.  To obtain sufficient ice time for the hockey programs and to allocate ice hours 
to the House and Travel Commissioners; 
 D.  To supervise the registration of teams, coaches and players with USA 
Hockey, the (State) association and associated leagues; 
 E.  To serve on the Transfer and Disciplinary Committees; 
 F.  To carry out  such other duties as may be specifically assigned by the 
President or the Board of Directors. 
 
2.  High School Commissioner - The High School Commissioner's duties shall 
include, but not be limited to, the following: 
 A.  To select, subject to Board approval, the teams that will participate in the 
league during the coming season and the schools or areas they will represent; 
 B.  To assist the teams in the selection of coaches.  All coaches require the 
approval of the Board of Directors to participate; 
 C.  To supervise the draft of unassigned players and/or assign players as 
necessary to benefit the league; 
 D.  To arrange for practice time with the management of the Rink, and to assign 
practice time in an equitable schedule; 
 E.  To arrange a league and playoff schedule in cooperation with the Rink; 
 F.  To establish the budget and fees for the High School Division subject to 
approval of the Board of Directors; 
 G.  To supervise the daily operation of the High School Division; 
 H.  To serve on the Transfer and Disciplinary Committees; 
 I.  To carry out such other duties as may be assigned by the League Director, the 
President, and the Board of Directors. 
 
3.  House Commissioner - The House Commissioner's duties shall include, but not be 
limited to, the following: 
 A.  To appoint, subject to Board approval, a coordinator for each division within 
the house division; 
 B.  To assign the House Program ice hours equally among the various divisions 
and their teams; 
 C.  To assist the coordinators in appointing, subject to Board approval, a Head 
Coach for each team in their division; 
 D.  To assist the coordinators and coaches in assessing each player's ability for 
the purpose of drafting teams within the conditions set by the (State) association for "B" 
league teams; 
 E.  To direct the coordinators in establishing the division's league and playoff 
schedule; 
 F.  To assist the coordinators in scheduling exhibition games against other 
associations; 
 G.  To serve on the Transfer and Disciplinary Committees; 
 H.  TO supervise the daily operations of the House Division; 
 I.  Other such duties as may be specifically assigned by the League Director, the 
President or the Board of Directors. 
 



4.  Travel Commissioner - The Travel Commissioner's duties shall include, but not be 
limited to, the following: 
 A.  To coordinate the appointment of coaches for the travel teams, including the 
solicitation of applications and arrangements of interviews in the case of multiple 
requests or as required; 
 B.  To distribute the Travel Division's ice hours equally among the travel teams; 
 C.  To formulate and announce the travel tryout schedule; 
 D.  To maintain and finalize the travel team player registrations; 
 E.  To serve on the Transfer and Disciplinary Committees; 
 F.  To supervise the daily operation of the Travel Division; 
 G.  To carry out such other duties as may be specifically assigned by the League 
Director, the President, or the Board of Directors. 
 
5.  Group Coordinator - The Group Coordinator's duties shall include, but not be 
limited to, the following: 
 A.  To appoint, subject to Board approval, a Head coach for each team within the 
division; 
 B.  To assign the ice time allotment for the division equally among the teams in 
the division; 
 C.  To assess the abilities of all players within the division for the purpose of 
drafting teams; 
 D.  To establish a league and playoff schedule; 
 E.  To arrange exhibition games with other associations; 
 F.  To carry out such other duties as may be assigned by the House 
Commissioner. 
 
6.  Head Coach - High School, House, and Travel Divisions 
 A.  Team Head Coaches shall be appointed annually by the Board of Directors 
upon the recommendation of the Division Commissioner, the League Director and the 
President. 
  1.  Assistant Coaches and Team Managers are determined by each 
Head Coach upon the advise and consent of the Division Commissioner. 
  
 
 
 
 B.  Qualifications of Coaches: 
  1.  A Head Coach must be at least 18 years of age. 
  2.  A Head Coach must be able to demonstrate competency in skating, 
hockey skills, teaching techniques, strategies, and skills in communicating with parents 
and players. 
  3.  A Head Coach must have attended (or will attend during the season) 
a coaching clinic sponsored by or approved by the YIHA.  Coaches are encouraged to 
attend as many clinics as possible. 
 
 C.  Team Assignment 
  1.  A Head Coach will be awarded the team of his/her choice whenever 
possible.  In the event of multiple applications for the same position, a selection 
committee consisting of the President, League Director, and Division Commissioner 



shall consider the following unweighted factors in determining a nomination to the Board 
of Directors: 

• Seniority as a Head Coach in the YIHA 
• Previous coaching performance in the YIHA 
• Experience as a coach in the age level requested 
• Experience as a coach in other age levels 
• Attendance at coaching clinics 
• Knowledge of ice hockey  

 2.  Coaches who are parents of hockey players are generally assigned to the age 
level of their child.  Coaches have the option of having their children on the team they 
coach. 
 
III. Team Classification 
 
1.  The Board of Directors shall determine the number of teams to be offered and each 
team's classification under the USA Hockey and (State) rules.  These classifications are 
defined as follows: 
 A.  Travel teams shall be defined as either "A", or "AA".  The difference between 
these two classes is that the "A" team is limited to four second-year players. 
  1.  YIHA has offered "AAA" teams in the past and may again in the 
future.  The Board of Directors shall determine whether offering a team at this level is 
appropriate. 
 B.  All House teams will be classified as "B" teams and will conform to all state 
regulations covering this class. 
 C.  The High School Division non-varsity teams will be registered as Junior "C" 
teams and will conform to all state association regulations covering this class of teams. 
Any school offering hockey as a varsity sport will be governed by the (State) High 
School Athletic Association rules for hockey. 
 
 
 
IV. Team Size 
 
1.  The Board of Directors shall set the minimum team size per year. 
 A.  The minimum team size will be set by the number of individuals required to 
cover all fixed and variable costs that are identified in the annual YIHA operating 
budget. 
 B.  Maximum team size is set at 16 for all House teams and 20 for all Travel and 
High School teams. 
 
V. Travel Team Selection 
 
1.  The travel program is designed for the players who are highly skilled and desire the 
challenge of a highly competitive program.  Players will be selected on the basis of 
ability and personal attributes based on past performance and performance at the 
tryouts. 
 



2.  YIHA Travel Team rosters shall consist of players from the Greater Community area.  
A Head Coach may apply to the Transfer Committee for exceptions to this rule.  The 
following exceptions shall be considered: 
 A.  A maximum of three non-YIHA players may be allowed per team. 
 B.  The Transfer Committee may adjust the allowed percentage of non-YIHA 
players when it is in the best interest of the Association. 
 C.  YIHA Player Status:  Any player who meets one of the following tests is 
considered a YIHA player: 
  1.  Having played one full year in the Player Development Program or 
"B" league and having official residential status as described by a local school district. 
   a.  A list of local school districts is available through the 
League Director or Travel Commissioner. 
   b.  The requirement of playing one season in the P.D.P. or 
the "B" league may be waived by the Transfer Committee in the case of a new member 
in the Association. 
  2.  Having played for three consecutive years for a YIHA team under an 
exception granted by the Transfer Committee. 
 D.  Enforcement 
  1.  Any Coach submitting a roster to the Travel Commissioner shall be 
responsible to ensure that the roster is in compliance with regulations governing 
eligibility. 
  2.  Rosters that are not in compliance shall be rejected.  The team will be 
restructured by the coach under the direct supervision of the President, League 
Director, and Travel Commissioner.  Further disciplinary action may be taken if 
appropriate. 
 E.  Appeals 
  1.  The decisions of the Transfer Committee are appealable by the 
player or his/her parents to the Board of Directors at the next regularly scheduled 
meeting. 
 F.  The (Ice Hockey League) rules, section______, shall be strictly observed. 
  1.  This rule requires that a player who played for another association in 
the prior season must try out and be cut from that team prior to being place on the new 
association's roster.  This rule does not apply if the prior association dies not offer the 
team required. 
 
3.  Travel teams may be offered in the Mite through Midget divisions in the "A" and "AA" 
classifications each year subject to the following stipulations: 
 A.  If there are not enough players for a team, the Board of Directors shall 
withdraw that team. 
 B.  Each travel team must have sponsor.  If no sponsor is found for a travel team, 
the Board of Directors shall withdraw that team. 
 C.  The Board of Directors may choose not to offer a team in any classification 
when it is in the best interest of the Association. 
 
4.  Open tryouts for each team shall be announced in advance and conducted as 
announced.  No player may be cut until after two sessions which will include at least 
one scrimmage. 
 A.  Players electing to tryout for a "AA" team are obligated to play for that team if 
chosen by the "AA" coach.  A player deciding not to honor this obligation must return to 



the House Division.  Players who do not wish to be considered for the "AA" team should 
tryout for the "A" team only. 
 
5.  Any player not selected by the "AA" coach during the tryout process for the "AA" 
team may tryout for the "A" team. 
 
6.  (State Amateur Hockey Association) classification procedures impose limitations on 
the number of second year players on the "A" team.  Accordingly, the "AA" Coach may 
select any player trying out, including first year players, but shall give preference to 
second year players when first and second year players are of comparable ability. 
 
7.  To avoid conflicts, it is required that all Travel Team Coaches develop and ;maintain 
an evaluation record on all participating players.  This record should be confidential and 
not available to anyone except the League Director and the Division Commissioner for 
the purpose of ensuring compliance with policies and rules. 
 
8.  Players must register with the Travel Division Commissioner at their first session of 
tryouts.  This registration process shall consist of filling out the standard YIHA and USA 
Hockey player registration forms and submitting them with a twenty-five dollar fee.  This 
fee is applied to the players' annual fee and is refundable if the player is not selected. 
 A.  Any player not registering shall be ineligible to try out.  If there is a bona fide 
reason that a player can not be present at the team's first tryout session, arrangements 
for registering in advance may be made with the Travel Division Commissioner.  Players 
added to teams after the tryouts will not be counted towards the minimum required to 
meet the budget.  Players can be added up to the League deadline. 
 
9.  Coaches found to be in violation of these rules shall be suspended, pending a 
hearing of the Disciplinary Committee. 
 
VI. House Team Player Selection 
 
1.  All players available after travel team selection shall be assigned to their teams by 
the House Commissioner and the Group Coordinator. 
 
2.  The House Commissioner and Group Coordinator shall assess the ability of all 
players in conjunction with the Division coaches and shall draft players evenly among all 
the teams.  The draft procedures shall be consistent with the (State Association) rules. 
 
VII. High School Team Player Selection  
 
1.  The High School Division Commissioner shall recommend to the Board of Directors 
the number of teams in the Division. 
 
2.  Player attending a school represented by a team will be assigned to that team.  
Ninth-grade players not attending a represented school will be assigned to a specific 
team if they present evidence that they live within the area served by the represented 
school.  Players under 16 years old must apply for a waiver to play in the High School 
Division. 
 



3.  Each team may register a maximum of eighteen skaters and two goaltenders.  If 
more than twenty players are initially assigned to a team by reason of their enrollment, 
the coach must release any excess players to maintain a roster of 20 players.  
Released players will be reassigned by the High School Division Commissioner. 
 
4.  All other players will be assigned to a team by the High School Division 
Commissioner. 
 
5.  To establish eligibility, each player must provide to the High School Division 
Commissioner: 

• A parental consent form and medical release. 
• Payment of fee in full or an agreement of a payment schedule. 
• Proof of enrollment in the school for the current year. 

 
6.  The last day for adding players to the roster is the 30th of December. 
 
7.  No player registered for the High School Hockey Division may play in any senior 
hockey league.  A player discovered playing senior hockey will be declared ineligible 
and be suspended until the Disciplinary Committee has considered his/her case. 
 
8.  High School Division players must be enrolled in the ninth grade or above to play in 
the High School Division.  Exceptions can be requested. 
 
VIII.  Player Requests for Age Group Transfer 
 
1.  Any player who desires to play in a division above the appropriate age division shall 
file a written request, approved by a parent or guardian, with the League Director, 
stating the reason for the requested transfer. 
 A.  This request must be filed by September 15 of each season for all Travel 
Division players. 
 B.  House and High School players must initiate a transfer any time prior to the 
30th of December. 
 
2.  The League Director shall poll the players' previous coach, group coordinator or 
division commissioner, and optionally other designated persons, to determine whether 
or not the player possesses skills that commensurate with the level of the requested 
age division. 
 
3.  The written request, along with the League Director's report, will be reviewed by the 
Transfer Committee.  The petitioner shall be notified in writing of the Transfer 
Committee's decision.  Decisions of the Committee may be appealed to the full Board of 
Directors at the next regular meeting. 
 
IX.  General Rules 
 
1.  Management of Ice Time 
 A.  All team ice time assignments are made by the League Director in 
cooperation with the Divisional Commissioners. 



 B.  Additional ice shall be scheduled through the Divisional Commissioner and 
the League Director. 
  1.  House teams are allocated one hour of ice per week per team.  At the 
Squirt Level and up, one additional hour per week, per division is allocated. 
   a.  All house teams shall have an average of one practice 
session and one game per week, unless circumstances prevent such to occur. 
  2.  Travel teams are allocated 2.5 hours per week. 
   a.  If additional ice is required for post-season regional and 
national playoffs and associated practices, YIHA will provide it at no cost to the team. 
  
   b.  If additional ice is required for any other reason, the team 
is responsible for procurement and payment to the appropriate arena. 
 C.  All coaches are expected to observe the established schedule.  If, for any 
reason a team is late in starting a game or practice, it is responsible for insuring that it 
finishes on time.  This may require running the clock during the third period of a game.  
This rule applies to all divisions and teams. 
  1.  Special rules will cover games in which there must be overtime such 
as Playoff Games and Championship Games (see Addendum).  
 
X. Playing Rules 
 
1.  The rules of USA Hockey shall prevail, except as modified herein. 
 
2.  The teams shall be registered with the (State) Amateur Hockey Association and shall 
abide by all State Association rules. 
 
3.  Travel shall also abide by the (Community) Hockey League rules, and any other 
league in which the team is registered. 
 
4.  The rules defined in the following articles are in addition to any rules defined by all 
member associations and leagues: 
 A.  The USA Hockey rule allowing for one-minute time out is not allowed.  This 
applies to the House and Travel Divisions.  The High School Division has been granted 
approval to use the time out. 
 
5.  All players in similar positions on House Division teams, baring injury, shall skate 
approximately an equal amount of time in all league games.  Discrimination because of 
a player's ability shall not be allowed. 
 A.  No player shall skate two consecutive shifts unless the team has less than ten 
skaters for that particular contest.  No player shall remain on the bench in excess of two 
consecutive shifts unless the team has more than fifteen skaters for that particular 
contest.  A shift shall be defined as any change of skaters.  An exception shall prevail to 
the above in that power play and penalty killing lines shall be permitted. 
 1.  This exception does not apply to the Mite level teams. 
 
6.  Special Rules for the Player Development Program  
 A.  Atom players will have a concentrated program of skill development 
principally involving skating instruction and hockey fundamentals.  Game play is limited. 
 B.  Mites age 7-9 will participate in a two (2) tier program of skill development. 



  1.  Mites 7-9 in their first year of Atoms or in their first year of organized 
hockey, will be assigned to Mite 2.  This program will place great emphasis on the 
development of skating and basic hockey skills.  The CAHA Initiation Program and the 
USA Hockey Coaching Education Program shall serve as guidelines for the type of 
instruction to be emphasized.  
   a.  Penalties at the Mite 2 level:  referred to a committee. 
   b.  Coaches are instructed to ensure that the equal ice rule is 
followed when dealing with penalties. 
   c.  Players may be moved up during the year as their skills 
develop.  The decision to move a player will be made after consulting with the parents 
of the player involved.  
 
2.  Mites age 7-9 with additional experience will be placed in Mite 1.  At this level, 
positional and team skills, as well as individual skills are taught and an increased 
number of games are played.  This is not competitive hockey.  Emphasis will be placed 
on instruction and development of skills. 
 A.  At the Mite 1 level, standard USA Hockey rules will prevail except as modified 
by the (State) Amateur Hockey Association with YIHA. 
 B.  Penalties at Mite 1 could result in a player going to the penalty box for 2-5-10 
minutes, depending on the nature of the penalty. 
 C.  Bench or team penalties will be served by a player on the ice at the time of 
the penalty. 
 D.  Coaches are instructed to insure that the equal ice rule is followed when 
dealing with penalties. 
 
C.  Time of Periods 
 1.  A three (3) minute warm up before each game from the start of the official ice 
time. 
 2.  Three (3) ten-minute stop time periods with horn sounding line changes at two 
minute intervals. 
  a.  The horn will sound at two minute intervals regardless of the game 
conditions.  The clock should be set with 2 minutes on the clock and allowed to expire 
automatically.  Each period shall consist of five 2-minute shits; each game shall consist 
of three 10-minute periods. 
 3.  If it appears that the last period will exceed the allotted ice time, the last 
period will be running time. 
 4.  If the game ends before the allotted ice time, the teams may use the time for 
practice or other uses. 
 
X. Rules of Conduct 
 
1.  Sportsmanship  
 A.  Good sportsmanship is required of all players, coaches, parents and 
spectators.  All league and association rules will be strictly enforced. 
 B.  Coaches are responsible for their players' conduct, safety and well-being.  
Parents will be held responsible, along with the player, to see that all rules and policies 
are followed. 
 
 
 



2.  Equipment 
 A.  The coach and manager have the responsibility to ensure that all mandatory 
equipment is worn.  A bench minor may be assessed, or a misconduct penalty may be 
imposed after a warning to any player or players for improper equipment, and a game 
misconduct shall be imposed for the second offense by the same player in the same 
game. 
 B.  The following equipment is required for all players at the Mite level and 
above: 
  1.   helmet and approved face mask 
  2.   hockey gloves 
  3.   hockey pants with pads 
  4.   shoulder pads 
  5.   shin guards 
  6.   supporter with cup (boys), or pelvic protector (girls) 
  7.   elbow pads 

8.   internal mouth guard (mouth piece) required at Pee Wee age 
      and above, and recommended at all levels 

  9.   protective safety lens when needed 
10. goalie must wear an approved fully protective face mask and 
      helmet with throat shield 

  11. all players should wear a full coverage throat protector 
12. sticks must have the butt-end of the handle covered properly 
      with tape or rubber end cap 
13. any other equipment covered by USA Hockey or state 
     association rules 

 C.  Parents have the obligation to insure that all of their player's equipment is in 
satisfactory condition, of the correct size and has not been modified in any manner that 
would reduce its performance as warranted by the manufacturer. 
 
3.  Uniforms:  YIHA will provide: 
 A.  Travel Team Players: 
  1.  Two jerseys per player. 

a.  The home colors shall be  a white body with red and 
     black trim. 
b.  The away colors shall be a black body with white and 
     red trim. 

  2.  Matching socks will be issued. 
 B.  House Team Player: 
  1.  One jersey per player. 
   a.  The colors will be the NHL colors assigned to the player's 
team. 
  2.  Matching socks will be issued. 
 
4.  Uniforms:  the players will provide: 
 A.  Travel Team (team colors are black, red & white) 
  1.  Black hockey pants.  Short pants or short shells are the official 
uniform.  Long pants or long shells are not recommended. 
  2.  A helmet with face mask and internal mouthpiece. 



   a.  White or black in color, the coach may specify either or 
allow both.  Other colors are not authorized. 
  3.  Gloves 
   a.  Black, white, and red in color, or a combination thereof. 
 B.  House Team (team colors are NHL colors as assigned): 
  1.  Team colors may vary, long pants are not recommended. 
  2.  To be eligible to play in a game players must wear the official jersey 
issued by YIHA for their specific team. 
 C.  Each player will provide his or her own personal equipment. 
 D.  Goalkeeping equipment will be provided with certain restrictions. 
 
5.  Appropriate Conduct 
 A.  A coach or player who fails to conduct himself/herself properly on or off the 
ice may be issued minor, misconduct, game misconduct, gross misconduct or match 
penalties from game officials.  Further action involving probation or suspension may be 
assessed by the Disciplinary Committee. 
 B.  The following examples of improper conduct are presented for clarification.  
Any of these should not occur before, during or after a game or Association meeting. 
  1.  Threatening or derogatory remarks to members of the opposing 
team, referees, off ice officials, members of the staff at any ice rink, officers of YIHA or 
spectators.  
  2.  Abusive or obscene gestures or actions. 
  3.  A player failing to proceed directly to the penalty box when issued a 
penalty. 
  4.  Failure of the coach to keep his/her players under control. 
 C.  Parents and spectators will be issued a warning after an infraction.  Upon a 
second violation, the parent or spectator will be asked to leave or be removed from the 
arena. 
 D.  Fighting will not be tolerated on the ice or off the ice, in the hallways, locker 
rooms, parking lots, etc. 
  1.  Any player who starts to participate in a fight after a game has been 
officially terminated shall be: 
   a.  Automatically suspended from all YIHA activities, if a 
penalty is issued by the referee indicating that the offense occurred after the termination 
of the game.  This suspension shall be reviewed by the Disciplinary Committee within 
30 days or the player/players will be reinstated. 
   b.  If no such penalty is issued the player/players 
participating in a fight after the game may be subject to such disciplinary action as may 
be determined appropriate after a thorough study of all available information by the 
Disciplinary Committee. 
 E.  Any player who unnecessarily provokes or attempts to instigate a fight shall 
be issued an additional two minute minor penalty for the first incident in any game and a 
game misconduct for a second episode in the same game.  This rule applies to the B 
league and High School League.  It may also apply to Travel Teams under certain 
circumstances. 
 F.  If a player receives two major penalties in one game he/she is issued an 
automatic two game suspension under the (State) Amateur Hockey Association rules. 
 G.  Any player, coach, or manager received a game misconduct penalty will 
receive an automatic one game suspension. 



  1.  A second game misconduct in the same season will result in a two 
game suspension. 
  2.  A third episode during the same season will result in a complete 
suspension from all YIHA activities, pending a hearing before the Disciplinary 
Committee. 
 H.  If a player, coach or manager receives a game misconduct in a league game, 
the league requires that he/she sit out the next league game.  The (State) Amateur 
Hockey Association requires that the individual sit out the next game without regard to 
what league is sanctioning the game.  It is possible that a one game suspension may 
actually be a multiple game suspension.  The same situation arises in the House and 
High School Divisions. 
 I.  Any player, coach, assistant coach, or manager receiving a Match Penalty 
shall be suspended by the State association and YIHA until after the District hearing.  
The YIHA Disciplinary Committee may also impose further sanctions for violation of the 
Association rules. 
 J.  Any coach found to have played a player serving a suspension shall be 
suspended for a period of not less than one year. 
 K.  Coaches, assistant coaches, managers, players and parents are not 
permitted to smoke or chew tobacco on the bench, on the ice, or in the locker room 
during games or practices.  The Rink is designated a non-smoking area.  This policy is 
to be observed by all YIHA members. 
 L.  Drinking of intoxicants or the consumption of illegal substances by a player, 
coach or participant while engaged in a YIHA sponsored game or practice will result in 
disciplinary action. 
 M.  When the ice is being resurfaced between skating sessions, no player shall 
step on the ice until after the resurfacing machine has left the ice surface and the door 
to the machine storage area has been closed. 
 
6.  Additional Rules by Coach 
 A.  A coach may establish additional rules upon proper notice to the League 
Director, Division Commissioner and players. 
  1.  A coach may suspend a player for misconduct.  Such action must be 
reported to the League Director and Division Commissioner for review and a record 
made thereof. 
   a.  The Disciplinary Committee may take additional action or 
may consult with the coach and player and/or player's parents to mediate the problem. 
  2.  A coach may hold a player out of a game subsequent to a practice if 
the player has missed the practice without satisfactory cause.  The Division Coordinator 
and Division Commissioner shall be notified of any player so penalized. 
 
XI. THE DISCIPLINARY COMMITTEE 
 
1.  Complaints of infractions of the above rules shall be investigated and reviewed by 
the Disciplinary Committee as provided for in Article V, Section 3, of the By-Laws. 
 A.  The Committee shall conduct hearings, upon due notice, prior to imposing 
additional sanctions not specifically mandated by these rules. 
 
2.  The Disciplinary Committee consists of the President, the League Director, and the 
Division Commissioner.  Decisions of the Committee shall be final, subject only to 
appeal to the full Board of Directors of YIHA at the next regularly scheduled meeting. 



 A.  The right of appeal is granted to any person who has been issued a 
suspension for more than four complete games. 
  1.  The appeal must be submitted in writing to the Board of Directors and 
must provide all relevant facts within 48 hours of notification of suspension.  The Board 
of Directors shall consider the appeal at the next regularly scheduled meeting.  The 
Board may, at its option, take no action, reduce the suspension, or impose additional 
disciplinary action. 
 
3.  The outcome of any game may be appealed or protested for any reason than a 
referee's decision.  This appeal must be filed within 48 hours of the end of the game. 
 

ADDENDUMS 
 

Items not covered in this revision of the Rules or requiring detailed explanation will be 
added here and distributed to all players as they are approved by the Board of 
Directors. 
 

Addendum #1.  House Division Draft Rules 
 

To ensure a fair and equal distribution of talent within the House Division of YIHA, the 
following guidelines will be used: 
 
1.  All players will be evaluated in a uniform testing program.  Each player will be given 
a score from 1 through 5, with a 5 as the highest score. 
 
2.  Each age classification shall be divided into three sub-groups: 
 A.  Second year players. 
 B.  First year players. 
 C.  Players with no prior experience. 
 
3.  The Head Coaches will meet with the Coordinator of each age classification at a time 
and place to be determined by the Coordinator.  The Coordinator shall be responsible to 
insure that these guidelines are followed.  The House Division Commissioner and 
League Director should be notified of the time and place.  Either may attend the draft 
session as an observer. 
 
4.  The name of each player will be written on a piece of paper and folded. The score of 
that player will be written on the outside of the folded slip. 
 
5.  The coordinator shall determine the order of selection for the draft through a drawing 
of lots. 
 
6.  Starting with the second year player group, all of the players will be distributed to the 
coaches in a manner which does not allow the coach to know which player he will 
receive until after the slip is open. 
 A.  Starting with the highest rated player (5), each coach will receive a slip until 
all slips have been distributed. 
 B.  In descending order of skill rating, all slips in each of the three groups will be 
distributed to the coaches. 



 
7.  A Head Coach may protect his/her own son or daughter. 
 A.  To protect his/her own son or daughter, the Head Coach will use first 
selection in the category in which his/her son or daughter is rated, i.e., the first second 
year (5) category player for a Head Coach will be his/her son or daughter if that is the 
classification of that player. 
 
8.  Assistant coaches will be assigned with their son or daughter to the team drafting the 
player. 
 
9.  Siblings will be placed on the same team when this is requested by a family.  A 
trading of players of the same skill levels may be necessary to accomplish this goal. 
 

Addendum #2.  Ice Arena 
 

Many long hours of work were devoted to making repairs and improvements on our 
arena, including the building of new boards, the installation of new plexiglass, along with 
general painting projects throughout the arena.  As an aid in maintaining the arena's 
fresh appearance and in order to keep costs down for those who use it, we have 
outlined a set of rules.  We hope these rules will encourage all who use the arena to do 
so safety and with respect for the work that has been done to make this a beautiful and 
comfortable arena for the playing and viewing of ice hockey. 
 

Rules 
 

1.  Any player involved in marking or defacing of the locker rooms or hallways will 
automatically forfeit his/her upcoming or next ice time. 
 
2.  There will be absolutely no jogging, roller skating, bike riding, floor hockey, skate 
boarding, etc. on the arena concourse. 
 
3.  The resurfacing machine's storage area, the tunnel entrance and the varsity team 
locker room are OFF LIMITS!  Climbing down into the varsity tunnel and entering into 
that area will not be tolerated. 
 
4.  Safety ordinances prohibit anyone from being on the ice while the resurfacing is 
taking place.  The ice arena engineer has the right to park the resurfacer immediately in 
the event that this rule is not followed, which would result in an automatic forfeit of your 
ice make.  Please be forewarned. 
 
5.  You may not enter the ice surface until the resurfacing machine is off the ice and the 
doors are closed. 
 
6.  The engineer-on-duty is in charge of the Rink when the Arena Manager is not 
present.  He/She will resurface the ice according to the schedule given to him/her by the 
YIHA League Director.  If a few additional minutes are needed, they must be okayed by 
the engineer on duty.  Please leave the ice immediately after your game or practice is 
over.  If a situation continually arises that teams are running overtime, we will have to 



resort to a schedule of 45 minute sessions with 15 minute ice makes in order to 
compensate. 
 
7.  Standing on arena seats and benches will not be allowed.  They are very costly to 
repair. 
 
8.  YIHA teams who will be hosting visiting teams will be responsible for relaying the 
arena rules to their visitors. 
 
9.  Qualified adults ONLY may use the scoreboard. 
 
10. There will be no sitting on the arena dasher board during ice makes. 
 
11. For safety purposes, all non-hockey playing children should never be left 
unattended at the Ice Arena.  We ask that parents please keep their children seated 
with them at all times.  If it becomes necessary for the Arena to hire personnel to patrol 
it, the cost will be passed on to YIHA in the form of higher rental costs. 
 
12. It will be the responsibility of the parents and coaches to see that these rules are 
followed.  If all do their part we can look forward to a SAFE and ENJOYABLE hockey 
season. 
 

Addendum #3.  House Division Competition Guidelines 
 

Regarding:  Squirts, Pee Wees and Bantams 
 
The state association regulations covering "B" League Teams require that each team 
must play a total of 16 games prior to February 1st.  This number can be a combination 
of League and non-League games.  Each team must have played an equal number of 
League games prior to January 30th.  The team with the highest accumulated points as 
of January 30th will represent YIHA in the District Playoffs in February. 
 
There shall be a regular season and Hockey Weekend Championship at this level. 
 
To ensure that all players receive sufficient practice and conditioning time before the 
start of competition, the following rule shall be enforced:  Players in the House Division 
"B" League Division may not participate in competition until they have participated in 
eight practice sessions (including any evaluation sessions). 
 
The House Division Coordinators will reschedule the start of regular season competition 
in accordance with this rule. 
 
If an individual player misses a practice, he/she will be required to make up the total 
number required prior to competing in his/her first game. 
 

Addendum #4.  YIHA Playoff Overtime and Tie Breaking Rules 
 

In the event of a tie at the end of playoff game, the following rules shall prevail at the 
Squirt B level and up: 



 
1.  There shall be a five-minute sudden death overtime period. 
 
2.  If a tie still exists, one player will be removed from each team and a second five 
minute sudden death overtime period will be played. 
 A.  Equal ice rules still apply: 
  1.  The coach may pick his first four players to skate, but each player 
thereafter will enter the contest in rotation. 
  2.  In the event of penalties, the player will go to the penalty box.  The 
team will skate short handed, but special lines are not allowed.  When the player is 
released from the penalty box, he/she takes the last place in the rotation line. 
  3.  If a tie still exists, a second player is removed from each team and a 
third five-minute sudden death overtime period will be played. 
 B.  Equal ice rules still apply: 
  1.  The coach may pick his/her first three players to skate, but each 
player thereafter will enter the ice in rotation. 
  2.  In the event of penalties, the player will go to the penalty box.  The 
team will not play shorter than three on three.  Special lines are not allowed.  When the 
player is released from the penalty box, he/she takes the last place in the rotation line. 
 
3.  In the event that a tie still exists after the three sudden death overtime periods, each 
coach will select five players for a penalty shot style shoot out.  Each player will take 
one shot on the opposing goalie.  The team with the highest goals will be declared the 
winner.  In the event of an even score in the first round of the shoot out, each coach will 
select a different five players for another round.  This will continue until there is a 
winner. 
 
4.  In the event that an overtime period can not be played, i.e., insufficient time at the 
arena, the game will be rescheduled and replayed in its entirety. 
 
5.  These rules apply in all playoff games and all championship rounds of Hockey 
Weekend.  Overtime will not be played in non-championship games on Hockey 
Weekend.  The penalty for failure to follow these guidelines will be forfeiture of the 
game. 
 



          Appendix 3-4 
 

SAMPLE RECREATION PROGRAM 
 

Rules and Regulations 
 

The Yankee Conference is designed to provide AHA registered programs on the South 
Shore area with a "C" or "House Level" league (mites through bantams), to give players 
an opportunity to have fun playing hockey while competing against equal competition. 
The "Midget" level in the Yankee Conference, is an "Open" category, with eligibility rules 
outlined in Section F, of these rules. 
 
Rule Number 1 - Skaters, that are registered on their town's AHA Rosters as "A", or 
"B", or play in a higher category (mites through bantams) and NOT eligible to play in this 
league.  The only exception is goalies, when, on a basis of need, higher levels goalies 
may be waived into the league.  This requires a written waiver be entered into the 
Yankee Conference Waiver Book by a League Director. 
 
 A.  USA Hockey, AHACM: 
  1.  Current USA Hockey and AHACM Rules apply, however, some rules 
may be amended or changed to enhance player development. 
  2.  Only USA Hockey referees will be used for all games. 
  
 B. CATEGORIES: 
  1.  Instructional Mites - 4 to 9 years old. 
  2.  Mites - 8 and under. 
  3.  Squirts - 10 and under. 
  4.  Pee Wees - 12 and under. 
  5.  Bantams - 14 and under. 
  6.  Midgets - 17 and under. 
 
 C.  SEASON: 
  1.  The season will begin in September and go through the end of April, 
with the exception of Instructional Mites, who will begin in October. 
  2.  During September, teams are assigned practice ice for coaches to 
prepare for games, beginning the first weekend in October.  Instructional Mite 
competition will begin on the first game set, following December 25.  The month of April 
will be used for Playoffs.  NOTE:  All teams are placed in the playoffs, according to their 
position in the final standings. 
  3.  League Standings will be posted weekly, starting with the first official 
game in October. 
  4.  There are no standings posted for Instructional Mites. 
 
 
 D.  MITES:  2-MINUTE BUZZER HOCKEY: 
  1.  Each team must have three lines, 15 skaters plus a goalie. 
  2.  It is the coaches' and the home program's responsibility to assure 
that the best five (5) skaters on LINE 1, the second best five (5) on Line 2, and the 
remaining five (5) skaters are on Line 3. 



  3.  There will be two (2) twelve minute periods, with the third period set 
the time remaining, by the referee. 
  4.  The game will begin with the 3rd line against the other team's 3rd 
line, followed by Line 2 against Line 2, then Line 1 against Line 1.  Line 1 must end 
each period. 
  5.  NO rostered 1st line player can play on any other line, however, a 3rd 
liner can move up to play on the 2nd line and a 2nd liner can move up to play on the 1st 
line.  NOTE:  If a 2nd liner is moved up to fill a vacancy on the 1st line, he/she is 
"frozen" on the 1st line for the entire game. 
  6.  The Yankee Conference uses the Honor System to assure that each 
line is playing against basically equal and fair competition.  Any coach found bending or 
stretching these rules may forfeit the game, or be subject to a League Suspension, or 
both. 
  7.  Penalties will be served by the offending player and will not pass on 
to the next line; except for the last six (6) minutes of the game, when the penalty WILL 
pass on to the next line. 
  8.  A more definitive description of Yankee Conference buzzer hockey 
rules, is provided in "Attachment 1" to these rules. 
 
 E.  MITES, SQUIRTS, PEE WEES, BANTAMS & MIDGETS 
  1.  In the event that one program places more than one time in the same 
level, the coaches and the home program are responsible to assure that their teams 
"are balanced" (i.e., two equal squirt teams, instead of one strong team and one weak 
team). 
 
 F.  MIDGET ELIGIBILITY REQUIREMENTS: 
  1.  The Yankee Conference Midget level is an "OPEN" category.  There 
are no A, B, or C level restrictions in the Midgets.  The following eligibility requirements 
apply:   
   a.  The player must be of Midget age. 
   b.  The player cannot play, or have played in the prior 
season, for his/her High School Varsity Team on lines one, two or three 
   c.  Fourth Line Varsity players, with a letter from their Varsity 
Coach, stating their fourth line status or a letter from their Youth Hockey Program 
President (which will be confirmed) stating personal knowledge of their fourth line 
status, may be eligible to play. 
 
 G.  YANKEE CONFERENCE RECORD AND WAIVER BOOK: 
  1.  A "Record and Waiver Book" is maintained by the League, at the 
Pilgrim Skating Arena, for the purpose of recording: 
   a.  Waivers, granted by the League 
   b.  Protests and the results of League Hearings 
   c.  Any records, letter or important information that may be 
required for future information. 
  2.  Directors are required to record any matter they deal with that is out 
of the normal operation of the League. 
  3.  The Waiver Book is maintained as a reference manual for the 
Executive Committee, Directors and Coaches. 
 
 H.  PENALTIES: 



  1.  MINOR - 1:30 minutes (mites - 1:00 minute) 
       MAJOR - 5:00 minutes 
       GAME MISCONDUCT - Ejection and 1 game suspension 
  2.  Any player receiving more than 3 minor penalties in a game will 
receive a "Game Misconduct Penalty." 
  3.  FIGHTING;  Mites through Midgets; 
       1st offense - 2 game suspension, dressed on the bench and must 
sign the game sheet  
       2nd offense - Suspension from the League, pending a League 
Hearing with the player, coach, parents and the Referee-In-Chief. 
  4.  Penalties will be run on a STOP TIME basis, even though the game 
is running time.   
  5.  Penalized player must go directly to the penalty box, otherwise, an 
additional penalty will be assessed. 
  6.  Stick throwing, stick banging or profanity will NOT be allowed by 
players, coaches, or fans.  A minor penalty will be assessed to the offending team. 
  7.  VIOLATION OF RULE NUMBER 1:  (Mites through Bantams) 
       1st violation - forfeiture of game and possible suspension. 
       2nd violation - forfeit of all games to date and hearing. 
       NOTE:  See Rule Number 1, 2nd paragraph, page 1….. 
 

GAME RULES 
 

1.  Games will start on time, 3 minutes allowed for warm-up.  The first 2 periods are 18 
minutes, running time.  The 3rd period is set by the referee with the last 2 minutes on 
stop time, if the game is within 2 goals (Squirt through Midgets only). 
 
2.  FINAL ROSTERS must be submitted to the League by November 30th, along with a 
photocopy of the programs A, B and C (AHA) Rosters. 
 
3.  Only teams with a responsible coach will be accepted by the League. 
 
4.  It is required that each team have matching uniform shirts with different jersey 
numbers.  When a team color conflict occurs, it is up to the HOME TEAM (listed first) to 
provide pullovers. 
 
5.  A coach must be able to verify a player's age if asked by officials. 
 
6.  Coaches, officials and Scorers may communicate their suggestions, comments or 
complaints, in writing to any League Director. 
 
7.  Team rosters must be given to the timekeeper prior to every game. 
 
8.  Spearing of the Goalie:  No player is allowed to break or attempt to break a puck 
loose, once the goalie has it tied up; either under him, in his glove or under his stick.  
Any player doing so will be assessed a penalty and any goal scored as a result of such 
attempt will be disallowed. 
 



9.  Neck Protectors:  It is the policy and requirement of the League, that all players, 
Mites through Pee Wees, wear neck protectors.  Any player found in violation of this 
policy will be removed from the ice and a minor penalty will be assessed to the 
offending team. 
 
10. The Yankee Conference is a "no checking" league, in the Mite and Squirt level.  In 
the Pee Wee, Bantam and Midget levels, however, "checking" is allowed, by overly 
aggressive "hitting" is not.  Referees are instructed to call boarding, charging, roughing, 
etc., on those players that do not understand the difference between checking and 
hitting, or hurting another player. 
 
ATTACHMENT 1 - Expanded Mite Rules 
 



         Attachment 1 
 

MITE 2 - MINUTE BUZZER HOCKEY RULES 
 

The 15 man, 3 line buzzer hockey rules used in the Yankee Conference are based on 
an honor system.  The coaches are expected to follow through to the best of their ability 
to make it work.  When a coach shows up with only 12 players the system fails.  Game 
protests are filed and bad feelings develop between players, parents and coaches.  This 
is contrary to the reason why we are all here. 
 
The Yankee Conference Mite Division Teams are set up in the following manner: 
 
 Line 1 - Must be your 5 best skaters.  Only line 1 will compete against  
 line 1 of the opposing team.  Most line 1 players have experience behind  
 them and could be the Mite B team alternates. 
 Line 2 - Your second best 5 skaters are on line 2.  These players are not 
 up to line 1 competition, but have more ability and experience than line  
 3. 
 Line 3 - Your 5 weakest skaters are on line 3.  Basically these 5 are newer 
 or younger players and could have little or no experience.  Many come out  
 of the learn to skate level. 
 
By playing each line against their counterpart of the other team, the Yankee Conference 
policy of "Equal Competition" is followed. 
 

Absentee Rules 
 

1.  When a first line player is absent, a 2nd line player will be moved up to the first line, 
and is frozen on the first line for that game.  A 3rd line player will then be moved up to 
fill the second line vacancy.  The entire second line will then be rotated down to play 
defense only for the 3rd line. 
 
2.  When a 2nd line player is absent, a 3rd line player will be moved up to fill the 
vacancy on the second line.  Then the entire second line will be rotated down to play 
defense for the third line vacancy. 
 
3.  When a 3rd line player is absent, the entire second line will rotate down to play 
defense only. 
 

Penalties 
 

Penalties will be served by the offending player and will not carry over to the next line, 
except during the last 6 minutes of the game, when they WILL carry over to the next 
line. 
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Chapter 4 
Organizing for the Season 
 

Questions to Consider 
 

1.  What role does the President of the YIHP play? 
 
2.  How can you determine the number of players your association will have next year? 
 
3.  What is the difference between a Demand-Limited and a Resource-Limited YIHP? 
 
4.  When budgeting your program, what are the four categories of costs? 
 
5.  What are the procedures for registering your players? 
 
6.  Who is responsible for the recruitment and selection of coaches? 
 
7.  What are the two most commonly used methods to divide teams so as to provide 
equal strength? 
 
This chapter will discuss in detail the steps that will help you to prepare for and operate 
a season as an administrator of a YIHP.  Because the discussion is generalized so that 
it applies to a large number of Associations, you may need to modify some parts to fit 
your local situation.  Specific illustrations are taken from actual situations of a 
functioning YIHP. 
 
Program Planning 
 
Sometime shortly before or after the end of the current hockey season, a person should 
be designated or elected to the office of President for the next season.  The President 
begins the new term by outlining his or her vision for the future of the YIHP.  Frequently, 
this vision consists of last year's program with a few additional procedures.  Trying to 
change everything at once may result in a major upheaval in the Association's 
environment. 
 
The President and a small circle of advisors, usually other association officers, begin 
making decisions among the available options in an attempt to balance the resources 
available against the demand for those resources.  Past policies usually dictate how 
much ice time is available to various teams or divisions.  Changes in these policies 
would be the result of increased demand among a particular group of the membership, 
or decreased resources available to a group or the YIHP as a whole. In either case, new 
policies and any other changes must be defended, and therefore defensible, when the 
programs are presented to the Board of Directors.  Factions on the Board or among the 
membership may press for alterations to the President's plans.  The President should 
be prepared to face challenges to his/her recommendations. 
 
Estimating the Demand for the YIHP's Resources 
 



One of the key areas in planning the season's programs is estimating the demand for all 
the YIHP's activities.  Some of them are straight forward.  A Competitive Team of ten-
year olds last season implies a team of eleven-year olds this season.  Or, you may be 
presented with a list of twenty players from an outlying community seeking entry as a 
team into the non-varsity high school league.  Other situations, such as how many new 
six-year olds will register, are not easy to predict.  
 
This season's Squirt House League for players 11 years of age or  younger will be 
made up of last year's nine and ten year olds, plus new ten and eleven year olds who 
register, minus the nine and ten year olds who decide not to play or move out of town.  
Keeping a computerized record of enrollees for each birth year provides information for 
making educated guesses on future changes. 
 
An accurate way to determine the number of returning players is through a telephone 
survey.  This survey can provide a nearly complete list of the returning players, but such 
a survey requires volunteers' time on the telephone.  Some YIHPs will hold a pre-
registration for the following season prior to the end of the current hockey season in an 
attempt to learn as early as possible how many players are interested in next season's 
program.  This technique may lead to inaccuracies because players may not have a 
true indication of their plans when the next season is still four months in the future. 
 
The YIHP should also keep in mind the Rink's beginning skating classes.  Many children 
in these classes end up in the hockey program sooner or later.  An increasing number 
of girls are electing to play ice hockey, so plans for the future should include 
opportunities for them, too.  The Rink may also sponsor beginning hockey programs.  
The Rink is usually the first place to be called by parents who want to locate skating or 
hockey programs for their children.  Close contact and a strong working relationship 
with the Rink in the off season can  help identify new players.  Your association should 
adopt USA Hockey's Initiation Program for beginner players. 
 
Demand-Limited vs. Resource-Limited Programs 
 
A demand-limited YIHP has all the resources is needs, but not enough players.  This 
situations is common after a new Rink opens.  Conversely, a resource-limited program 
has more than enough players for all the available resources.  Typically, ice time is the 
one critical resource.  When ice time is in high demand, the cost increases and the 
clients begin talking about the community needing another Rink.  A program may be 
demand-limited in some areas and resource-limited in others.  Late weeknight and early 
weeknight skating times often fall on either side of this line.  Everyone wants to skate at 
7:00 p.m.; very few individuals want to skate at 10:00 p.m. 
 
In a demand-limited program, the problem is not how much time the players need, but 
rather, how much ice time they can afford.  Having twice as many teams with eight 
players instead of sixteen per team may be feasible, but the player's fees will be double 
if your YIHP chooses the smaller team size.  If the program becomes too expensive, 
parents will look at the cost and decide to have their children play a less expensive 
sport.  It is easy to offer good value for the money as well as comfortable starting times 
and other attractive features in a small program.  Eventually, such success causes 
problems because growth brings demands that may exceed the Rink's capacity. 
 



In a resource-limited program, the problem is not what to provide for each group, but 
what to take away.  The Competitive Teams, for example, may have become used to 
one and an half hour practices twice each week.  In a growing YIHP, with limited ice 
time, it may become necessary to scale those allocations back to one hour practices.  
The Competitive Teams' advocates won't agree, of course.  Parents accustomed to 11 
or 12 players on each House League Team won't be thrilled to see 15 or 16 member 
teams.  The Board of Directors will debate fiercely over who gains or loses a single hour 
of ice time a week, and eventually will have to decide if and when to limit the registration 
of new players. 
 
Budgeting 
 
Having selected a range of programs for the YIHP, the next step is to determine (1) how 
much they will cost and (2) who will pay for them.  Don't be surprised if your first look at 
the resources needed sends you back for a change in plans.  Be ready to adjust your 
plans to fit the revenues that your YIHP is able to generate. 
 
Budgeting, in a nutshell, is what the program is expected to cost, minus what it is 
expected to generate in fundraising, divided by the expected number of players.  The 
result of those calculations is the player's fees, or the amount that each player will have 
to pay when registering.  You will find however, that players in different levels of the 
YIHP will consume different amounts of resources and therefore may pay different fees.  
Careful budgeting is essential; being careless with figures may leave the YIHP without 
sufficient resources when it's time to pay the bills. 
 
The planning or budgeting committee (they are likely to be the same people) should 
include at least one person with a computer and a spreadsheet program.  Manipulating 
the calculations on the following pages by hand is too labor-intensive to be effective.  
The spreadsheet program can recalculate changes in a few seconds.  This makes it 
easy to play, "What if…" games to see how the players' fees are affected if, for 
example, their group gets an extra hour of ice time each week or the teams are 
budgeted at 14 players instead of 13. 
 
The list of expenses of the YIHP results in four categories of costs.  The first is "This is 
what we need and this is what it will cost."  These costs usually can be assigned to 
specific groups within the overall program.  They are called Assignable Costs.  
Another category, called, for simplicity, Other Costs, are spread equally over all players 
of the YIHP.  Variable Costs are "These are the funds that we have available; what can 
we buy?"  Fixed Costs are "This is something we have to purchase whether we like it 
or not."  Ice time is an example of an Assignable Cost.  The program plan specifies how 
many hours of ice time is available for each group.  Once the cost per hour of ice is 
known, a total dollar figure for each group can be assigned.  Trophies might be an 
example of a Variable Cost.  The person in charge of the awards program is allotted a 
specific sum and expected to get the best possible trophies for that amount.  The bond 
fee for the Association Treasurer is an example of a Fixed Cost. 
 
The budgeting process begins with the determination of the dollar figures needed to 
calculate all the assignable costs.  These might include, but not be limited to, ice time 
per hour, referees per game, jerseys and socks per player, and insurance per team or 
per player.  These assignable cost figures are listed in the first section of the budget 



spreadsheet.  Always keep specific items in the same location on your 
spreadsheet.  This is extremely important because more than one person will want 
access to your spreadsheet during the season.  In addition, next year's treasurer will 
then have an available record of expenditures and may only need to change a few 
figures in order to produce the new budget. 
 
Examples of Assignable Costs: 
 
Sponsor Fees  House:  600.00  Travel: 1,250.00 
Ice Rental Fees   Munn:    95.00      LIG:    125.00 
  Weighted Average 
     111.06 
Jersey Fees   House:    22.50   Travel:      61.00 
 
In the second section of the budget spreadsheet, each program segment or sub-group 
has a line (or column, as you prefer) in which the number of teams and expected 
number of players per team are entered.  Each team's cost and subsidies are then 
computed and totaled.  Each crossing column (or line) is a factor of one of the 
assignable costs.  For example, the cost per game for the referees is readily available.  
For some groups, these lines might not be applicable.  The Assignable Costs should be 
as specific as possible.  For example, include both the number of hours per week of ice 
time (even if it's only an average) and the number of weeks in the program, instead of 
using only the total number of hours over the course of the season.  This reduces the 
hand calculation and transcription errors and simplifies checking the result of making 
minor adjustments like adding a week to the program.  Please see Table 4-1 for a 
sample spreadsheet. 
 
The third section is the balance sheet of anticipated income and expenses.  The top 
part lists is the sources of income (registration fees, team sponsorships, interest, etc.) 
and the expected amount from each source.  The bottom part lists the categories and 
expected amounts for expenses.  The Assignable Costs should be listed first under 
expenses.  The amounts can be transferred directly from the total of the appropriate 
column.  Anything left over - the Other Costs - is assumed to apply equally to all 
players in the Association.  For example: 
 
          1990-91 Proposed 
Expenses: 
 a.  Ice Rental    127,600.00 
 b.  Equipment:  jerseys, socks    15,200.00 
 d.  Equipment:  goalie, other      5,000.00 
 c.  Referees       12,000.00 
 d.  Insurance        3,000.00 
 d.  Postage & Printing       2,000.00 
 d.  Ice Chips (newsletter)       3,000.00 
 d.  Trophies         5,500.00 
 d.  Team Registration     10,500.00 
 d.  Skating Instructor          600.00 
 d.  Coaching Clinics       1,000.00 
 d.  Goalie Clinics           600.00 
 d. Telephone           200.00 



 d.  State Playdowns       1,000.00 
 d.  Recruitment/P.R.       1,000.00 
 d.  Yearbook        3,500.00 
 d.  Miscellaneous        1,000.00 
 
Total Expenses:     192,700.00 
 
Key:  a = ice rental, total of column 7 on previous page 
 b = equipment:  jerseys, socks, total of column 11 
 c = referees:  total of column 10 
 d = other expenses determined by planning & budgeting group 
 
 Table 4-2.  Anticipated expenses. 
 
The Fixed Costs listed next are known quantities, or those costs that can be estimated 
fairly accurately.  The Variable Costs require either an estimate or a decision or both 
from the planning and budgeting group.  Some amounts can be estimated from previous 
years' amounts.  Suppose, for example, that $110 was spent last season as 
reimbursement for long distance calls.  This year $150 might be reserved for that 
purpose.  Rough calculations can help with other decisions.  For example, four hundred 
copies of the monthly newsletter may cost $1200 if they are mailed first class but only 
$800 if they are mailed bulk rate.  The President and advisors will then decide whether 
the advantages of first class mail are worth the additional $400 and enter the 
appropriate amount, based on their decision. 
 
The Other Costs are totaled separately and divided by the expected number of players.  
This number represents each player's share of the general overhead of the Association.  
In Table 4-1 the general overhead is multiplied by the number of players in each group 
(on each line) for a total amount of overhead for that group.  Examples of these costs 
are: 
 Unallocated Ice Charges    1,332.00 
 Other Expenses                    37,900.00 
  Less other income                  0.00 
 Total other Income & Expenses                  39,232.00 
 Per Player, Other Income & Expenses              75.01 
 Actual Number of Players Last Season 
 
   Col. 12   Col. 13 
   Other    Total Expenses 
 
Atoms    5,400.96     14,350.96 
Mite H  10,501.87     39,785.21 
Squirt     5,851.04     26,733.38 
Peewee    5,851.04     27,173.38 
Bantam    4,875.87     25,036.04 
Mite T    1,125.20       9,765.73 
Squirt     2,250.40     19,826.99 
Peewee    2,250.40     20,026.99 
Bantam    1,125.20     10,065.73 



 
Col. 12:  Other expenses (Col. 3 times per player overhead expense). 
Col. 13:  Total expenses per group (sum of Cols. 7, 10, 11 & 12). 
 
  
 Table 4-3.  Examples of Other Costs per group. 
 
 
 
 
 
 
 
 
Adding the separate columns yield a total of the expenses for each segment or sub-
group from which any subsidies or other income - not including registration fees - can 
be deducted.  Any income that is assignable to a specific group, such as paid-gate for a 
Senior Competitive Team or a Fund Raising activity not done by all groups, should be 
treated similarly to the Assignable Costs.  Any other income should be estimated from 
previous seasons (interest income or goalie's gear rental) or decided by the planners 
(typically, fund raising targets).  These will then be totaled, divided by the expected 
number of players, and apportioned to each segment or group.  The following example 
(see table 4-4) shows figures in these categories: 
 
   Col. 14   Col. 15 
   Sponsor Fees  Fund Raising 
 
Atoms    2,400.00       4,245.28 
Mite H    6,000.00       8,254.72 
Squirt     3,600.00       3,135.05 
Peewee    3,600.00       3,135.05 
Bantam    3,000.00       2,612.54 
Mite T    1,250.00          602.89 
Squirt     2,500.00       1,205.79 
Peewee    2,500.00       1,205.79 
Bantam    1,250.00          602.89 
 
Col. 14:  Total Sponsor Fees for the group (Col. 1 times Team Sponsor Fee). 
Col. 15:  Total Fund Raising (Col. 3 times per player Fund Raising amount). 
 
  
 Table 4-4.  Fund Raising and sponsor fees per group. 
 
If deemed desirable, these overheads costs or general incomes can be adjusted by a 
weighted value, for example a 50-50 split between the older and younger players, or 
some other deciding factor. 
 
Percent Fund Raising for Mites & Atoms   50.00 
Per Play, Mites & Atoms      58.96 



Per Player, Older Players     40.19 
 
Each group's total expenses less their total subsidies - the uncovered expenses - are 
then divided by the group's expected number of players.  The resulting uncovered 
expenses per player should equal the registration fee.  For simplicity, this number is 
usually rounded up or occasionally down to a convenient five or ten dollar figure.  For 
example, $150 or $155 instead of $153.27.  A final column of the spreadsheet is used to 
compute the total registration fees paid by all players.  This amount is placed in the 
income section of the balance sheet. 
 
 
   Col. 16  Col. 17   Col. 18   Col. 19  
   Uncovered UE Per Player  Recom. Fee  Reg. Fee 
   Expenses       Income 
 
Atoms      7,705.68        107.02         110.00    7,920.00 
Mite H   25,530.49        182.36         180.00  25,200.00 
Squirt   19,998.33        256.39          260.00             20,280.00 
Peewee  20,438.33        262.03         260.00  20,280.00 
Bantam  19,423.50        298.82         300.00  19.500.00 
Mite T       7,912.84        527.52         530.00    7,950.00 
Squirt   16,121.20        537.37         530.00  15,900.00 
Peewee  16,321.20        544.04         545.00  16,350.00 
Bantam    8,212.84        547.52                        545.00    8,175.00 
 
Col. 16:  Uncovered group expenses (Col. 13 less Cols. 14 & 15). 
Col. 17:  Uncovered expenses per player (Col. 16 divided by Col. 3). 
Col. 18:  Recommended fee to cover expenses. 
Col. 19:  Total expected income from group. 
 
  
 Table 4-5.  Uncovered expenses per group and per player. 
 
In theory, the total income and total expenses should be identical.  In practice, 
depending on your calculations and rounding errors, there may be several thousand 
dollars difference either way.  One solution is to go back and adjust the Other Costs 
and Other Income numbers until a balance is achieved.  Another is to add a final line to 
the expenses - not included in the Other Costs - for which the amount entered is the 
difference between Income and Expenses.  This figure is set aside as a savings 
account or rainy day fund.  A positive number indicates a deposit to savings, a negative 
number a withdrawal.  Finally, because this is a budget and all the number are 
estimates, the amounts can be rounded to the nearest $50 or $100 with no serious 
effect. 
 
         Proposed Income 1991-92 
 Source: 
a.  Registration      $141,600.00 
b.  Sponsors       $  26,100.00 
c.  Fund Raising      $  25,000.00 
d.  Interest        $           0.00 
d.  Receivables      $           0.00 



d.  Miscellaneous      $           0.00 
 
Total Income:      $192,700.00 
 Key: a = total of column 19 
     b = total of column 14 
  c = total of column 15 
  d = other income (set by planning & budgeting group) 
 
  Table 4-6.  Proposed income per category. 
 
Having completed the spreadsheet, you can now go back and adjust the various factors 
to determine what effect they have on the players' fees and the overall budget.  A 
computer, through the use of a spreadsheet program, can recalculate the new fees in 
seconds. 
 
A caution about over-optimism is in order.  If you expect 15 players on a team in, for 
example, the Squirt House League, you should consider budgeting that group at 14 or 
even 13 players, even though this will increase the players' fees for that group.  If the 
budget has little margin for error, being only a few players short on your estimates can 
have serious consequences.  A surplus of a few players, on the other hand, will provide 
a cushion against miscalculations in other areas. 
 
Having reached a consensus, the President and advisors present the budget, including 
the fee schedule and planned expenditures, to the Board of Directors.  Once it is 
approved, with or without additions or changes, the YIHP can begin to publicize the 
activities offered and the fees for each.  The topic of promoting your YIHP is discussed 
in detail in Chapter 6. 
 
Player Registration 
 
USA Hockey provides a 3-part IMR form.  An example of one that is commonly used by 
YIHP's is included in Appendix 4-1 of this chapter.  Besides the obvious name, address 
and telephone number, you will need to know the players' birthdates, in order to assign 
them to the age groups established by USA Hockey.  USA Hockey also provides a 
membership card, and the Team Roster Registration Form for your district.  Height, 
weight, and previous playing experience may be helpful when it is time to divide players 
into teams.  The player's school and grade may also be useful, as is the parents' place 
of employment and work telephone numbers.  Because many families maintain two 
households, you may want to provide room for separate addresses for the parents.  
Saving room for a waiver of liability (see Chapter 10) can reduce the sheets of paper 
that you deal with.  Try not to ask for information you don't actually need, just because 
it's easy to put into the computer.  This needless information wastes the time of 
individuals who have to fill out the form and the ones who enter the data into the 
computer. 
 
Most recent personal computers have the capacity to store and retrieve all the 
information the YIHP is likely to collect or need.  As a minimum, you must be able to 
print mailing labels, alphabetical lists of registrants, and list of athletes by 
birthdate.  A more advanced system could keep track of fees due and paid, fund 
raising credits (see Chapter 7), skill level ratings for team selections, team 



assignments, or goals and assists.  A competent and ambitious computer used could 
have the system select all the House League Teams and print out the scoresheets for 
the rest of the season.  The limiting factor to database management is likely to be 
finding someone who is willing to spend the time required to enter data into the 
program. 
 
Registration 
 
If the YIHP program offerings and fee information were sent to last season's players by 
mail during the summer, as is typically the case, many registrations will be returned by 
mail before the start of the season.  Designating a registration day or days at the Rink 
before the season starts also works well, particularly for new players and their players.  
The YIHP administrators in attendance can answer the many questions that are likely to 
come from individuals who are new to the program.  Be prepared for registrations with 
too little or no money, too much money, no signature, or money with no registration 
form.  A standard form or checklist on which the need for additional information is 
requested can result in clear communication and economy of time (see Appendix 4-2 at 
the end of this chapter). 
 
Procedures must be developed to ensure that all payments are correctly recorded and 
deposited.  Special attention must be given to issuing receipts and immediately 
depositing all fees.  The person responsible for keeping a record of the fees paid must 
be kept informed on what each player owes. 
 
Most of the confusion on under or over payments comes either from the player 
changing groups to one with a different registration fee or a player starting late and 
having a pro-rated fee.  Lack of communication about the precise costs of specific 
programs is the cause for most of the difficulties with program fees.  A sample fee 
payment schedule is included as Appendix 4-3. 
 
No matter how much you publicize the team rosters, parents are likely to appear on the 
first day of the season - or even weeks into the season - and want to know to which 
team their child has been assigned.  Normally the group supervisor will provide the 
answer.  When a group has a quota of participants and the registrations are 
approaching the quota, it is important to funnel all registrations through one person to 
make sure that the group is kept within projected limits. All YIHP administrators should 
know whom a prospective player or his or her parents should contact for such 
information.  The Rink personnel also should have that information. 
 
Many interested people will call the Rink first to find out who to contact about team 
rosters.  Getting individuals with questions or concerns to the right person immediately 
is a time-saver and much less annoying than having them call three or four people 
before finding someone who can provide appropriate answers. 
 
A parent orientation meeting will be arranged by the coach for each team, and should 
be organized and conducted to cover all related topics. A sample outline for How to 
Conduct a Parent Orientation Meeting is included in Appendix 406. 
 
Age Group Divisions 
 



The age group divisions are set up by USA Hockey in two year increments for boys and 
three or four year increments for girls.  Nearly all the players will play in their appropriate 
division.  Keep in mind that the age divisions are listed as, for example, "age 10 and 
under".  Some parents may think their son or daughter should play in the next higher 
age group.  In some cases this assessment will be correct. 
 
Your YIHP should have a policy on what review, if any, is required before a player can 
move up to another division.  This policy likely will be different for separate parts of the 
Association.  A Competitive Team would require little review, because the team coach is 
expected to pick the best available players.  In another segment, the parents might be 
asked to apply for an exception to a policy prior to the season and provide reasons for 
the request if they wish to have their child play in other than his/her age division.  Such 
movements are more common and more likely to benefit the player at the younger age 
groups (e.g., from Mites to Squirts) than at the older levels.  A nine year old who began 
playing ice hockey at a very young age may already have played three years in Mites 
and be clearly superior to others in his age group. 
 
Requests will often be made for a player to play in a younger age group.  Two situations 
seem to precipitate such requests:  (1) parents who have two children in different age 
groups may have real or imagined transportation problems, and feel that the younger 
child cannot or should not move up; (2) a player in an older age group (Bantam, Midget 
or High School) who is either very small for his age or unskilled, or both.  Both situations 
are reasonable requests to move players out of their age group.  Unfortunately, moving 
a player to a younger age group has ramifications for the other players on the team and 
may not be in the best interest of the YIHP.  Hockey permits players to play up in age 
but prohibits playing down. 
 
Assignment of Coaches 
 
Typically, coaching appointments are for one season and must be approved by the 
Board of Directors.  Two problems may arise in assigning coaches to team.  One is 
when two or more people want to coach the same team.  The other is when the number 
of coaches needed (i.e., expected players and teams) exceeds the number of qualified 
applicants. 
 
When two or more people wish to coach the same team, each should have a fair 
opportunity to present his or her case.  While incumbency has its advantages, 
appointment to a coaching position should not be misconstrued as a lifetime position.  
The Selection Committee's recommendation to the Board and the Board's final decision 
should reflect the best interests of the young players involved.  (Recruiting new coaches 
is discussed in Chapter 8). 
 
Coaches for the Competitive Teams and other advanced level teams should be 
selected as early as feasible during the summer or even the spring prior to the season.  
Most will be repeating their position and may have plans for summer activities related to 
their team.  Coaches new to a team or program may find this time for preparation even 
more valuable.  Coaches at the recreational level are usually appointed closer to the 
actual start of the hockey season.  These coaches are more likely to be parents of 
players in that program and also likely to be working in a more structured and 



supervised program.  When demand exceeds supply, some coaches may have to be 
recruited after the players have been assigned to teams. 
 
Tryouts for Teams 
 
Tryouts are used to select the best team possible from a pool of available players.  
Typically this is for a Competitive Team that will carry the YIHP's banner into 
competition against other teams.  The age group involved should be from Mites up to 
Seniors.  There also may be situations when tryouts apply within the YIHP, for example, 
on High School Teams.  The YIHP's tryout policy should include specifications of who is 
eligible for each team. 
 
Problems are often encountered when the geographic limits of the YIHP are not clearly 
defined.  In some regions there may be one Rink for each community.  More often, 
communities may supply clients for the Rink and the YIHP.  If the closest Rink in a 
particular direction is 50 miles away, is someone who lives 25 miles in that vicinity 
eligible for the tryouts? 
 
A primary reason for transferring to a neighboring association is that often there are not 
enough players at a particular level in that community to field a team.  The players who 
wish to continue playing ice hockey then look for a comparable level program 
elsewhere.  Some players may have personal conflicts with a specific coach and seek 
another place to play.  Before closing your YIHP to outside players, remember that 
some of your players may need the help of another association, too. 
 
Another problem involving team selection occurs when a good and successful coach at 
one YIHP begins attracting players from surrounding teams that aren't doing as well.  
Depending on the level of competition, the coach may be encouraged or discouraged by 
the Board of Directors from actively recruiting players from other communities.  League 
or State Association rules may also specify the extent of the recruiting permitted in any 
area.  Coaches must be kept well informed on the rules and policies under which they 
are operating in order to create an environment that fosters the growth of ice hockey 
and that avoids sanctions and penalties against the Association. 
 
The tryout policy should specify the obligations of the coach or team to the players who 
try out.  A player who doesn't make the team should at least leave feeling the he/she 
had a fair opportunity to try out.  The policy might specify a minimum number of 
sessions before cuts are made, how many, if any, of the sessions will be scrimmages, 
and how and when the members of the team will be announced.  Experienced coaches 
will have their preferred methods for evaluating and notifying players and, beyond the 
aspect of being fair to all participants, these procedures should be left to the coaches.  
The administrators should avoid any activity that gives the appearance of favoring 
players, or forcing a player to play for an unwilling coach. 
 
Unsuccessful players or their parents will often complain about "politics" or a pre-picked 
team after tryouts are completed.  "Politics" is a pervasive fact of life in any 
organization.  However, coaches should be reminded to base their selections on the 
abilities and potential of the individual players and not on factors that have little 
relationship to playing ice hockey. 
 



The appearance of having a pre-picked team is  much more common than are actual 
commitments prior to any tryout sessions.  As with coaches, a returning player has 
advantages.  Coaches frequently will elect to keep an athlete they know rather than risk 
selecting one who is unknown.  If coaches are familiar with all the players of an age 
group in the YIHP, the tryouts may end quickly without them seeing any reason to 
change their preliminary decisions.  The coaches must be cautioned against telling 
parents or players anything that can be interpreted as a commitment in violation of the 
YIHP tryout policy, signing date, or any other rules that govern the selecting of players.  
This objectivity can be difficult because some parents try to read just such an 
interpretation into what the coach says. 
 
Draft vs. Random Assignment 
 
The objective of a recreational setting in which the majority of the YIHP players will be 
participating is to have the available players divided into teams as close to equal 
strength as possible.  There are two methods most commonly used to do this - a draft 
or a random assignment. 
 
In a draft, each coach or team representative takes a turn selecting the player he/she 
wants from the shrinking pool of available players.  In theory, competent drafting 
provides equal teams.  In practice, an inexperienced coach, or even one unfamiliar with 
the players, will have difficulty selecting a competitive team.  This inability to select a 
competitive team, coupled with inferior coaching, sets the stage for a disastrous season.  
Someone familiar with all the players will know which ones win hockey games (who are 
not necessarily the ones who look good in practice) and which ones contribute little to 
the team.  For that reason, coaches who know the players should do the drafting.  
Teams then could be drawn, by lot, and assigned to coaches. 
 
For random assignment of teams, the players are evaluated by several people and 
assigned an average rating (1 to 5, or whatever is convenient).  Then the #1 rated 
players are dealt out to the teams, followed by the other groups.  In theory, the teams 
are probably very close in ability.  It is still possible for one team to get all the best #1 
players, all the best #2s and so forth, but this is unlikely.  There may be some minor 
shuffling necessary to accommodate car pools or siblings, however, this should be kept 
to a minimum to preserve the randomness of team selection.  If a #3 player is to be 
moved to one team, a #3 player should be drawn at random from the team's roster to 
complete the trade. 
 
In either method, goaltenders rate special attention.  A good or bad goalie has an undue 
influence on the success of the team.  If the goaltenders are known and selected first, 
they can sometimes be handicapped by providing, as needed and agreed among the 
participants, an extra draft pick or rated player.  In the younger age groups where 
players will be switching in and out of goal - particularly if all players are expected to 
play goal - this may not be necessary.  Where there are more teams than goaltenders, 
one or more teams will end up with a rookie goaltender who may or may not improve 
rapidly following the evaluation period. 
 
Contracting for and Allocating Ice Time 
 



The legal aspects of the contracts with the Rinks are discussed in Chapter 10.  On the 
practical side, the YIHP should have one person who is responsible for canceling (if 
permitted under the contract) unneeded ice time or assigning it to another group, 
purchasing additional ice time when available and needed for some unexpected activity, 
and for arranging trades of ice time between groups.  This person is responsible for 
ensuring that the bills being paid match the ice time that was actually used or otherwise 
obliged to be paid.  The Rink management will want to deal with one or possible two 
people in this capacity, and not with each team, individually. 
 
Other than snow days, most of the changes in ice times will involve Competitive Teams 
that need to play out of town on days they normally have home ice or visa versa.  
Where two Competitive Team are involved in the trade, they can be expected to handle 
it themselves with a minimum of supervision.  When such trades are with the House 
League or some other segment, the correct chain of command should be followed and 
the ice time manager can expect to be more involved.  Competitive Teams occasionally 
have playoff or make-up games scheduled at odd times on short notice.  YIHP policies 
should specify who is permitted to "bump" who and for what reason.  Additional hours of 
ice time for any team or group should be counted against their budgeted amount.  They 
may be required to pay for any extra ice time used. 
 
Allocating ice time to various groups is primarily a matter of compromise and common 
sense.  A good policy is to schedule the youngest and newest groups first, and 
schedule other groups around them.  Every team or group should get some good hours 
and some less desirable hours.  USA Hockey provides recommended latest starting 
times for the various age groups, as follows: 
 Mites and Squirts…………………………..7 p.m. 
 Pee Wee…………………………………….8 p.m. 
 Bantams……………………………………..9 p.m. 
 Midgets……………………………………..10 p.m. 
 
Unfortunately, these times may not always be realistic where there is a high demand for 
ice time. 
 
An "hour" of ice time has different definitions at different Rinks.  The details in the 
contract with the YIHP should cover the timing for the ice resurfacings (sometimes 
called floods or ice makes).  In a few Rinks, an hour of ice is actually sixty  minutes of 
skating time and the Rink absorbs the "ice make".  You are more likely to by an hour of 
ice with the option of using the first ten minutes for a flood.  The contract may specify 
that the ice has been resurfaced before the YIHP's block of time begins.  Subsequent 
"ice makes" would be within the purchased time. 
 
Normally, an "ice make" is scheduled before each game or practice.  To avoid 
confusion, all schedules distributed to the YIHP groups and teams should include the 
starting times and the ending times of all sessions, as well as the times of the "ice 
makes".  Some coaches may prefer an extra ten minutes of practice over clean ice, 
particularly if they are following a group of younger players.  The YIHP policies should 
determine who decides and who gets the extra time.  Generally, it should not be 
possible for the coach on the ice to cancel the ice make and claim the extra ten 
minutes, leaving the following coach with dirty ice and no option.  The ice manager may 
schedule two consecutive groups without a resurfacing to save time or provide more 



practice time.  After more than two hours, even with young players, the quality of the ice 
can interfere with the practices.  Older or more competitive teams may require an ice 
make (or two) during each game, typically between the second an third periods. 
 
Game and Practice Schedules 
 
The Competitive Teams and others playing in a league separate from the YIHP will 
have most of their games scheduled by the league officials.  The league most likely will 
request one or more standard home game times (i.e., every Sunday at 1:00 p.m.) for 
each YIHP team involved in the league.  There will still be occasional conflicts to be 
negotiated separately by, for example, two teams which both have home ice on 
Sundays at 1:00 and neither has specified an alternate time.  The Competitive Teams 
may also schedule other games during their available ice times. 
 
Each division of the House League program will have a league schedule established by 
the division supervisor.  Having an even number of teams in each group is preferred for 
ease of scheduling, but this is not always feasible.  A typical season consists of one or 
more "round robins" followed by a playoff.  In younger groups where winning is de-
emphasized there may not be any playoffs.  All the "round robins" should be completed 
before the playoffs if at all possible.  Ending the regular season in the middle of a round 
will slightly skew the standings, depending on who did nor did not play the most and 
least skilled teams.  When the season ends in the middle of a round, the teams should 
be assigned positions in the schedule by lot or some other random process.  Appendix 
4-5 includes "round robins" and both single and double elimination playoffs for from four 
to twelve teams.  When the number of teams reaches twelve, it may be advantageous 
to split the league into smaller groups, such as two six-team leagues, based on age, 
ability or other factors. 
 
If the teams are also sharing ice for practices (a common procedure which helps hold 
the fees down), the same round robins can be used to rotate the good and bad practice 
times among all teams.  The game and practice rounds should be offset by one or more 
weeks so the teams aren't always practicing with the team they just played or will play 
next. 
 
It is also possible to schedule three teams of young players on the ice at the same time.  
In such a situation, one coach doesn't get an end, which all seem to want.  If one person 
is conducting a combined practice or instructional session, the number of teams is less 
relevant than the number of players. 
 
The YIHP may provide ice time for the House League teams to play an occasional 
game against similar level teams from other associations.  Each team may need to 
make its own arrangements for opponents and officials, but many coaches at this level 
are not experienced at locating appropriate competition.  The group supervisor may be 
the most competent person to schedule all such games with the neighboring 
associations. 
 
Where feasible, consider scheduling games for a single group in a block of ice time.  
Coaches, players, and parents all like to watch the other teams they will be playing.  
Many will come early or stay later to do so.  Also consider scheduling a group adjacent 
to the next higher group in age or level of competition.  For example, having a Pee Wee 



House League an hour before a Pee Wee Travel team home game slot will give the 
better House League players added incentive for next season, as well as letting the 
travel team coach scout potential players. 
 
 
 
Referees and Minor Officials 
 
The training and registration of officials is discussed in other USA Hockey publications.  
Scheduling referees to officiate a game is usually arranged as part of one's job 
description.  The person in charge of scheduling officials is usually selected by the 
association or by the referees.  In a small association the coaches may simply call their 
favorite referees to officiate the current schedule.  As the number of games and 
referees increases, however, someone other than the coach should schedule all of the 
referees.  Coaches or group supervisors generally call or mail their schedules to the 
supervisor who is responsible for scheduling referees. 
 
The supervisor of officials assigns appropriate level officials to all of the games and 
notifies the individual referees to their scheduled games.  In some cases the supervisor, 
as well as the referees, are part of the YIHP association.  The association then is 
expected to recruit and educate officials in addition to its other responsibilities.  In other 
communities, the referees may have an association of their own.  The YIHP then 
contracts with that association for referees' services.  One referees' association may 
serve several YIHPs or a large program may find it necessary to contract with more 
than one officials' group.  Generally, the referees are paid by the YIHP. 
 
Minor officials (timekeeper, scorekeeper, and penalty box monitors) on the other hand, 
are rarely paid except at the most competitive levels.  Typically, they are parents of 
players on the home team who enjoy being part of the action.  Frequently, the visiting 
team will have one of its own parents monitor their penalty box.  In some cases, the 
Rink will provide a timekeeper.  Each team should have several parents familiar with the 
duties and responsibilities of the various minor officials.  In the House Leagues, where 
there are many rookie parents, the group supervisor may want to hold classes in, for 
example, operating the scoreboard. 
 
Monitoring the Season 
 
By the time the first player sets foot on the ice, reality may have caused the YIHP to 
deviate from its pre-season plans.  Most of the next six months will be spent either 
nudging reality back on track or altering the plans to match the facts.  The sooner 
problems are detected, the sooner the response can being.  The sooner a problem is 
addressed, the less the problem will effect the Association.  The group supervisors or 
program directors are the key people in the early detection of and response to 
problems. 
 
The group supervisor should be a well-organized individual because he or she is in 
charge of seeing that the necessary people and equipment are where they need to be 
when they need to be there. This is the smaller part of the job, however.  The supervisor 
must be a "people person", who is easily approachable by people who have a problem 



and who is willing to confront and deal with those who are causing problems.  Many 
developing problems can be uncovered by beginning with "Hi, how are you today"? 
 
The supervisor should be visible at most of the group's games and practices.  Seeing 
and being seen by each team an average of once a week is a reasonable goal.  
Although a good supervisor will be known to most people within weeks, the YIHP may 
want to purchase patches, hats and/or jackets for its supervisors to increase their 
visibility.  For many, this will be the only tangible reward for their efforts. 

List of Appendices 
 

Appendix 4-1: Application Form 
Appendix 4-2: Standard Registration Checklist 
Appendix 4-3: Fee Payment Schedule 
Appendix 4-4: How to Conduct a Parent Orientation meeting 
Appendix 4-5: Round Robin Tournaments 
Appendix 4-6: Sample Financial Planning & Reporting for YIHP  
 



 
 
 
 
 
 
 
 
 
 
 

CHAPTER 5 
 
 
 

CONDUCTING AN 
EFFECTIVE MEETING 

 
 



CHAPTER 5 
CONDUCTING AN EFFECTIVE MEETING 
 

QUESTIONS TO CONSIDER 
 

1. What should be included in a pre-meeting checklist? 
 
2. What is the duty of the chairperson? 
 
3. What are rules of order? 
 
4. How can a motion be amended? 
 
5. How are elections conducted? 
 
The meeting is the forum in which the association business is conducted.  An effort 
must be made to make these meetings interesting, informative and attractive.  The 
meetings need not be long or dramatic, but they should be organized and conducted so 
that they are effective and efficient. 
 
There is a place for informality and fun in meetings, but the business of conducting a 
meeting must never slip away from the basic rules of order and decorum.  What follows 
are suggestions to aid in the planning and delivering of attractive and functional 
meetings. 
 
Pre-Meeting Planning 
 
There is no magic for a good meeting.  There are, however, essential ingredients and 
these include proper preparation and communication.  All meetings need to be properly 
planned and the final design known to all who will participate.  Attention to detail is 
required. 
 
A pre-meeting checklist would include the following: 

• The precise objective or objectives of the meeting - there really is no such 
thing as a regular meeting.  Meetings often occur on a regularly scheduled 
basis, but there are, or should be, reasons for the holding of such meetings.  
These reasons need to be identified and analyzed before the meeting itself is 
held.  It often happens, of course, that unexpected items will be placed on the 
agenda at the meeting itself.  These items will usually flow smoothly if the 
anticipated items are correctly identified and prepared for. 

 
 
 

• Meeting location - an effective meeting location should provide for the 
following: 

• comfort - the location should be attractive, have comfortable seating, 
and an acceptable consistency in temperature and air quality. 

• size - too large is impersonal, too small is uncomfortable. 



• acoustics - all, including the audience, should be able to be heard 
when speaking at a controlled voice level.  Audio equipment of course, 
is required for larger meetings. 

• lack of outside interference - there is nothing as disruptive to a meeting 
as interference from a source outside the room itself. 

 
A proper setting is an essential ingredient of any meeting.  An effective meeting can, of 
course, take place almost anywhere.  Such meetings, however, are the exception.  If 
you want to have consistently good meetings pay attention to the comfort of those who 
will attend. 
 

• Announcement - a written announcement containing the time, location and 
purpose should be circulated for every meeting.  For public meetings, it is not 
sufficient to simply announce at one meeting when the next meeting will 
occur.  The basic rule is that you can never over advertise a meeting.  If it 
should be that such advertisement might attract too many people or the 
wrong people to a meeting, then there is something fundamentally wrong with 
the meeting itself. 

 
• Tentative Agenda - whenever and wherever possible a tentative agenda 

should be made known in advance to those who might attend the meeting. 
 

• Committee Reports - if there are to be reports at your meeting the individuals 
responsible should be contacted: 

• to determine whether they are prepared to report 
• to be informed of the time in the meeting when they will be reporting 

 
The chairperson should never have to ask if a report is ready to be presented without 
knowing the answer to the question before it is asked. 
 

• Individual Assignments - when it is required that various meeting tasks be 
assigned to individuals, these persons should be identified and contacted well 
in advance.  These individuals should know what is required of them and any 
association rules or regulations which apply. 

 
• Audio Visual Equipment - can either enhance or weaken a presentation.  In 

most cases, the controlling factor is the equipment being used.  All such 
equipment must be set up and tested before the meeting begins. 

 
If the above checklist, together with other items which are identified by your association 
are consistently followed, they should contribute positively to your meetings. 
 
Controlling Meetings 
 
Effective meetings are those in which there is ample opportunity for all to express their 
opinions, following which, decisions are made in keeping with the wish of the majority.  
The following ingredients are offered as suggestions for controlling discussion and 
behavior during meetings. 
 



An Effective Agenda 
 
Some would claim that the agenda, when properly used by the chairperson, dictates the 
outcome of the meeting.  This does not mean that agenda is rigidly imposed, but that is 
has been discussed as the first item of business to determine if anything should be 
added or deleted and in what order the items should be handled.  That the agenda 
should be discussed is important, since the meeting belongs to the members.  It is also 
important that each agenda be laid out using the same format. 
 
An effective method to ensure that important items are discussed, that special events 
occur, or special guest are provided with sufficient time, is the use of the agenda in 
timed sessions.  These sessions are either placed on the agenda by those who prepare 
for the meeting, or added to the agenda when the agenda itself is being considered.  A 
timed session is simply the specifying of an exact time when a particular event will take 
place regardless of where you may be in the agenda at that time, as well as the 
allocation of specific amounts of time for presentation and discussion. 
 
Accepted Rules of Order 
 
The standard rule for all meetings in a democracy is that the house rules itself.  The 
purpose of rules of order is to ensure that the business of a meeting is accomplished 
efficiently and without waste of time.  In particular, rules or order are designed: 

• to ensure that members of an association are kept informed of, and to 
effectively control the actions of officers and committees. 

• to protect the equal rights of all members to express opinions. 
• to ensure that all members clearly know what is being debated or decided. 
• to confine debate strictly to the topic which has been announced. 

 
Application of rules of order are illustrated in the section on "Common Questions". 
 
It is customary for the by-laws of an association to specify an authority to whom 
reference should be made if any questions are raised that are not covered by the 
association's rules of order.  The authority often used is Roberts Rules of Order. 
 
Consistent Application of the Rules 
 
The rules cannot be changed in midstream nor can the rules be interpreted differently 
from one meeting to another.  When officials of our game are assessed, a critical factor 
is consistency.  Nothing weakens our game as much as an official who will call one play 
one way and later a similar play another way.  The exact same thing applies for an 
effective meeting.  Establish the rules and be consistent in their application. 
 
Respect for the Chairperson 
 
All rules which apply to democratic meetings are based on respect for the chair.  The 
respect for the chair is automatically given, but it is the responsibility of the chair to 
ensure that it is maintained.  The respect can be maintained if the chair applies the rules 
fairly and consistently. 
 



The Impartiality of the Chairperson 
 
It is important that the person who applies the rules for the conduct of a meeting does 
so impartially.  It is difficult, if not impossible, to maintain impartiality if the chairperson 
participates in the debate and must frequently apply the rules to himself/herself.  If it 
should be that the chairperson wishes to participate in the debate, the chair should be 
handed to another of the executive committee and should remain with that person until 
the debate is concluded and the decision of the meeting has been taken.  In most 
instances when the decorum of a meeting fails, it can be traced to an exchange 
between the chairperson and a member of the audience.  The chairperson should be an 
arbitrator, a negotiator, a listener, neutral, compassionate and be willing to shift roles.  
The chairperson should never dominate debate or argue with participants. 
 
Neutralize Dominator 
 
The rules of order are clearly designed to permit all to participate in the debate.  These 
rules when understood and applied correctly by the chairperson will neutralize the 
person or persons who attempt to dominate the meeting.  An effective technique in 
keeping with the rules is to permit a person to speak only once on any item. 
 
Draw Out the Timid/Perplexed 
 
It is the role of the chairperson to see that all who wish, participate in the meeting.  Find 
ways and means, including questions, to ensure that the opinion of all sides are 
expressed. 
 
Effective meetings, then, are for the most part in the control of the chairperson.  Know 
what is required and stick with it.  Ensure that the rules are followed, only one items at a 
time is discussed, that an opportunity is provided for all to express their opinions, that 
the climate is relaxed and wholesome, be sensitive to other's feelings and keep calm.  
Most of all, listen actively.  Remember, listening with warmth is contagious. 
 
Meeting Record 
 
The purpose of minutes of a meeting is to keep a concise record of what occurred.  
Minutes are not meant to capture all that is said and done.  They record decisions taken 
and briefly summarize other critical elements. 
 
A consistent format should be followed for all minutes and this format should include the 
following: 

• date, time convened and time terminated 
• name of participants 
• name of recorder 
• specific items covered 
• decisions reached and actions to be taken from each topic 
• responsibilities for follow-up 
• deadlines for actions to be taken  
• a list of all handouts distributed at the meeting 

 



It is of critical importance that the minutes be a concise, impartial record of what actually 
happened.  This will only occur if the minutes are brief and to the point. 
 
Minutes should be prepared at the first possible opportunity following the meeting and 
should be disseminated as early as possible.  This is important both to accurately 
record what happened and to ensure that those who were in attendance have a record 
of the meeting. 
 
Post Meeting Checklist 
 
We have discussed the importance of preparation and organization in running an 
effective meeting.  Equally important is the follow-up to the meeting itself.  An important 
aspect of any effective meeting is a follow-up to decisions made at the meeting.  A post-
meeting checklist would include the following: 

• ensure that the minutes are completed and distributed as soon as possible. 
• there should be clear direction for assignments arising from the meetings and 

time lines for the completion of these assignments.  It is not sufficient to 
assume that the items will be carried out.  The appropriate persons must be 
contacted and the assignment discussed. 

• all meeting should be evaluated while the memory of these meetings is still 
clear and notes should be made for the improvement of future meetings. 

• preparation should begin as early as is reasonably possible for the next 
meeting.  The date, time and location should be decided.  A tentative agenda 
should be determined and persons identified and contacted for the completion 
of items required for this agenda. 

 
Remember, thanks is always in vogue.  Take time to call or write those who help with 
the meeting.  People do like to be appreciated and a little praise will go a long way. 
 
Common Questions 
 
Preliminaries 
 
How many members make up a quorum? 
 
No set number, unless specified by the by-laws of the association. 
 
For a meeting where no quorum is specified by the by-laws, it is usual to regard 50 
percent of those eligible to attend and vote as constituting a quorum. 
 
What should be done if there is no quorum at the time for which the meeting is 
scheduled? 
 
If there is no quorum thirty minutes after the time announced for the start of the meeting, 
the president of the group, or, in her/his absence, the most senior officer present, shall 
announce that the meeting stands adjourned.  No business may be conducted. 
 
What should be done if the number falls below a quorum during the meeting? 
 



If any member draws the attention of the chair to the want of a quorum, the chair shall at 
once count the members present.  If there is no quorum, the chair shall at once 
announce that the meeting is adjourned. 
 
If the lack of a quorum is discovered during a debate or in the course of a vote, the 
business being debated or voted on will be the first business at the next meeting. 
 
Order of Business 
 
How is a Meeting Begun? 
 
The officer designated to preside opens the meeting by taking the chair and stating, 
"The meeting will now come to order."  He/she then announces the first item of 
business. 
 
What is the Order of Business? 
 
An agenda stating the order of business must be presented at the start of the meeting 
for approval or amendment.  The following is a typical order of business: 
 1.   Consideration of agenda 
 2a. Minutes of the previous meeting 
 2b. Report of action arising from previous minutes 
 3. Other business arising from previous minutes 
 4. Correspondence 
 5a. Reports of officers 
 5b. Reports of committees 
 6. Unfinished business 
 7. New business 
 8. Adjournment 
 
 
1. Agenda 
At the start of the meeting the chair asks if the agenda is acceptable.  If no changes are 
proposed, he/she invites a motion to adopt the agenda.  It must be seconded and voted 
upon. 
 
2. Minutes 
Minutes may be read, and the members invited to say whether there are errors in them.  
No member may then speak except to point out a specific error and state the correction 
required.  When there are no further corrections, the chair announces that the minutes 
are approved.  No formal vote is taken. 
 
Reading of the minutes may be omitted if any member moves, "That the minutes be 
taken as read and approved," and if the motion is seconded and carried. (This motion 
may not be debated). 
 
 
 
 
3. Business Arising 



 
Members may ask questions of fact about action taken, and may move further action to 
implement decisions recorded in the minutes.  They may not comment on the policy or 
merits of the decisions recorded. 
 
4. Correspondence 
 
Important communications received, and any answers given, are read by the secretary.  
If any action seems to be required, an appropriate motion may be made, seconded and 
voted upon; but if there is much debate, it is better to postpone the matter by moving 
that it be referred to "New Business." 
 
5. Reports 
 
If a report contains no recommendation for action, no motion of any kind need be made 
after it is delivered, but the meeting may, if it pleases, pass a motion "That this report be 
adopted."  The effect of this is that the whole meeting accepts responsibility for the 
statements made. 
 
If the report contains recommendations or resolutions, they should be listed at the end, 
and the person presenting the report may move, "that the resolutions be adopted."  If 
preferred, however, each resolution may be presented by a separate motion.  Any or all 
resolutions may be amended by the meeting. 
 
A member who feels that the matter reported on has not been given sufficient study by 
a committee may, before a vote taken, move "that the report be recommitted to the 
committee."  (If seconded, the motion to recommit may be debated only with respect to 
the advisability of recommitting.  If it is lost, consideration of the motion "to adopt" is 
resumed). 
 
A treasurer's report, or other financial report, must not be adopted until audited.  When 
the report is presented, the only motion that can be allowed is "that the report be filed 
for audit." 
 
When a auditor's report is presented, the chair must invite a motion "to adopt the 
auditor's report."  This, if passed, endorses the financial report. 
 
6. Unfinished Business 
 
Matters left undecided on adjournment of the previous meeting should be taken up in 
the order in which they appeared on the original agenda. 
 
7. New Business 
 
This includes:  action arising from correspondence, and new proposals. 
 
8. Adjournment 
 



When it appears to the chair that there is no further business, he/she asks "Is there any 
further business?"  If there is no response, the chair declares "this meeting is 
adjourned." 
 
At any time, a member may vote "that this meeting does now adjourn."  The motion 
must be seconded.  If it is brought during a debate, is undebatable, and must be voted 
on at once.  If no business is pending it is a substantive motion open to debate. 
 
How can the Order of Business be Changed? 
 
A member who wishes to have any item of business taken up out of its normal order 
may move "that the regular order of business be suspended for the consideration of…"  
If seconded, the motion must at once be voted on, without debate.  It is lost unless two-
thirds of the votes cast are in favor of it. 
 
The Chair 
 
What are the duties of the Chair? 
 

• Call the meeting to order. 
• Announce each item of business as it comes up, and the appropriate person 

to speak. 
• State the motion clearly before allowing discussion on a motion that has been 

moved or seconded. 
• Disallow any out of order motions. 
• Authorize members to speak in discussion. 
• Interrupt any member who speaks without being authorized, or who, in 

speaking, violates any of the rules for the conduct of members at meetings. 
• Interrupt any member whose remarks do not relate to the questions before 

the meeting. 
• Enforce the rules of proper conduct. 
• Give a clear ruling when a point of order is raised, stating what rule he/she is 

applying.  He/she may ask for opinions, but must make the decision 
himself/herself. 

• When a ruling is challenged, allow the challenger to explain, then submit the 
question to a vote, without debate, by saying "The question is, shall the 
decision of the chair stand?" 

• Inform the meeting that the mover's reply will close the debate, before 
allowing the mover of the motion to reply to debate. 

 
What are the Rights of the Chair? 
 

• The chair may not take part in discussion but:  may inform the meeting on 
matters of fact, explain the effect of proposed measure, and draw attention to 
departures from policy or normal procedure. 

• If the chair wishes to express an opinion, another officer may take the chair 
while the opinion is expressed and debated. 

• The chair may vote only when there is a tie vote in the meeting.  He/she has a 
"casting vote", which by tradition is made in such a way that another 



opportunity to consider the matter can easily be provided prior to action being 
taken.  Normally this is done by a negative vote. 

 
Conduct of Members 
 
What are the Rights of the Members? 
 
When authorized by the chair, members have the right to speak, without interruption, as 
long as they violate no rule of debate or conduct. 
 
When a member violates any rule of debate or conduct, any other member may 
interrupt by rising and saying, "I rise to a point of order."  The chair must then allow the 
member to explain the point, providing there is no wandering beyond it nor touching on 
the question under debate.  If the chair's decision on a point of order does not satisfy 
the objection, the objector may say, "I appeal from the decision of the chair."  The 
member may then explain the grounds of his/her appeal and request that the matter be 
put to a vote. 
 
A member may: 

• make a motion 
• second a motion  
• speak only to each question, except to correct a misunderstanding of words 

used previously; and if the member has introduced a motion, may reply once 
to the arguments against it 

 
What are the Duties of Members? 
 
Members must: 

• obey the chair, subject to their right to raise a point of order 
• speak only to the chair 
• speak strictly to the point 
• sit down at once when called to order 
• remain silent in their places while a matter is being put to the vote 

 
 
 
Members must not:  

• use any abusive or offensive words 
• speak during debate, except to the chair and when authorized by the chair 
• discuss any matter which has been voted on 
• walk across or out of the room while a vote is being taken 
• interrupt a speaker, except on point of order 

 
Discussion 
 
How is a Topic Introduced for Discussion? 
 

• The chairperson will often allow a general discussion until such time as the 
wording of a motion has been determined. 



 
• A member wishing to introduce a proposal or idea will rise and say "I move 

that…..".  If another member seconds the motion, the mover will, whenever 
possible, hand it in writing to the chair. 

 
• The chair will then read the motion to the meeting.  It is then open to 

discussion. 
 

• The motion is now a substantive motion.  No other substantive motion  may 
be made until the one under debate has been decided. 

 
How may a Topic be Dealt with? 
 
A substantive motion may be: 

• discussed 
• amended 
• delayed 
• refereed 
• withdrawn  
• voted upon  
• reconsidered 

 
How is a Motion Discussed? 
 

• Each member may speak once only, except that the mover may reply once to 
arguments; and other members may speak a second time to clarify a 
misunderstanding. 

 
• No further debate is allowed after the mover of a motion has spoken in reply 

to the arguments against it. 
 

• If a member feels the matter requires especially close study or free 
discussion, it may be moved "that this meeting does now go into committee of 
the whole to consider the motion that……"  If the motion is carried, the 
chairperson names another person to take the chair. 

 
• In committee of the whole, nothing may be discussed except the business 

specified.  Proceedings are not recorded.  Motions and amendments made in 
committee need no second.  Members may speak more than once on each 
topic.  When a decision has been reached, a motion is made "that the 
committee does now rise and report."  The chairperson of the meeting then 
resumes the chair.  The person who acted as chairperson of the committee 
presents the decision of the committee as a report, and move its adoption in 
the normal way. 

 
How can a Motion be Amended? 
 

• When a motion is being discussed, any member who has not already spoken 
may move an amendment. 



 
• An amendment is a proposal to change the words of the motion by either: 

• deleting certain words, 
• adding or inserting certain words, or 
• deleting some words and substituting others. 

 
• An amendment is proposed by a member saying "I move that the motion be 

amended by (deleting, etc.)"  A motion to amend must be seconded.  It must 
then be debated and voted upon before there is any further discussion of the 
motion. 

 
• An amendment is out of order if it is contrary to the sense of the motion, or if it 

introduces an entirely new idea. 
 

• While an amendment is being debated, a member may move that the 
amendment be amended (by deleting, inserting or substituting).  This sub-
amendment must, if seconded, be discussed and disposed of before there is 
any further discussion of the first amendment.  No further amendment may be 
proposed until the sub-amendment has been voted on. 

 
• In each case, if any amendment is carried, the chair will say "the motion now 

is…."  and will read the motion in is amended form; debate of the motion in 
this new form then follows. 

 
How can a Motion be Delayed? 
 

• Discussion of a matter may be delayed: 
  (1)  by a motion to lay it on the table 
  (2) by a motion to postpone the question to a set time 
 

• Both of these motions require seconds.  Neither of them may be moved in 
committee of the whole.  Motion (2) may be debated, and may be amended 
as to time.  Debate on it can be interrupted by motion (1).  Motion (1) cannot 
be amended or debated, but must be put to a vote at once.  If carried, it has 
the effect of placing all documents concerned in the hands of the secretary 
until the close of the next meeting.  If before that item, no motion "to take the 
question from the table" is put, the question is dead. 

 
• At any time, debate may be interrupted by a motion "that the meeting does 

not adjourn."  This motion, if seconded, must be put to the vote at once, 
without debate or amendment.  The question left undecided then comes an 
item of "unfinished business" for the next agenda. 

 
How can a Question be Referred? 
 

• If a member feels that a matter should be further considered or more 
information gathered, it may be moved "that this question be referred to…." 
(naming an existing committee, proposing a committee of the whole, or 



proposing a special committee).  If seconded, it can be amended, but it can 
be debated only as to the propriety of referring the matter. 

 
• A motion to refer cannot be brought if a motion to postpone is being 

discussed. 
 
How can a Motion be Withdrawn? 
 

• After a motion has been read by the chair, it belongs to the meeting.  If the 
mover wishes to withdraw, the chair may be asked for leave to do so.  The 
chair then asks the meeting if there is any objection.  If there is none, the 
chair announces that the motion is withdrawn.  If there is an objection, the 
chair at once calls for a vote on whether or not withdrawal will be allowed. 

 
 
 
 
 
How is a Motion voted Upon? 
 

• When a debate seems to have ended, the chair asks "are you ready for the 
question?"  If no one rises to speak, the chair will, after a pause, read the 
motion again, and call upon those in favor of the motion to raise their right 
hands.  Those opposed will then be called upon to do the same.  The chair 
must announce whether the motion is carried or lost. 

 
How can a Question be Reconsidered? 
 

• A member who has voted in favor of a motion may, on that day, or if the 
meeting continues, on the next day or later, move "to reconsider the vote on 
the motion that…."  The motion to reconsider must be seconded, and can be 
debated if the original motion was debatable. 

 
• If the motion to reconsider is carried, debate on the original motion resumes 

as if no vote had been taken, noting that no one who has spoken on the topic 
may speak again. 

 
• At a future meeting, any member may move "that we rescind the motion 

that…which was carried at our meeting on (date),"  This motion must be 
seconded, and is carried only if there is a majority of two-thirds in its favor.  If 
notice of this motion has been given at a previous meeting, or in the public 
announcement of the meting, a simple majority vote is sufficient.  If carried, it 
applies only to any part of the motion on which no action has been taken. 

 
How can Debate be cut Short? 
 

• A member who has not spoken on a substantive motion may move "that this 
question be now put."  The motion must be seconded, and may not be 
debated or amended.  If it is carried, the question on the main motion must be 



put at once.  If it is debated, debate on the main motion is again open to the 
debate and amendment, the same as if the previous question had not been 
demanded. 

 
Elections 
 
How are Nominations Made? 
 

• If the association has a nominating committee, the chairperson of that 
committee, when called upon to report, reads the names of the persons 
nominated for office.  The chairperson of the meeting asks if there are any 
other nominations for the highest of the offices mentioned. 

 
• If there is no nominating committee, the chair asks the meeting for 

nominations for the highest office vacant. 
 

• In either case, any member may nominate a candidate.  No second is 
required for a nomination.  Nominations are valid if the nominee is present 
and does not decline. 

 
• When there are no further nominations, the chair declares that nominations 

are closed. 
 

• A member may move "that nominations be closed."  This motion must be 
seconded, and is not debatable.  It requires a two-thirds majority. 

 
How are Elections Conducted? 
 

• Before calling for the vote, the chair ensures that ballot forms have been 
distributed, and that enough scrutineers have been appointed to collect and 
count them rapidly.  It is explained to the meeting how the votes are to be 
marked on the ballots, and calls for a vote of the first of the offices vacant.  
When enough time has been allowed for the marking of ballots, the chair 
instructs members to see that their ballot forms are folded, and orders the 
scrutineers to collect them. 

 
• While the votes are being counted, other business may proceed; but the 

chairperson of scrutineers may interrupt as soon as counting is complete. 
 

• When the count is complete, the chairperson of scrutineers reports to the 
chair the name of the candidate receiving the highest number of votes or 
reports that a further vote is necessary, as required by the constitution or by-
laws. 

 
• When a candidate has received a sufficient number of votes, the chair 

announces the results.  The chair then initiates the procedure for the election 
of the next officer on the list. 

 



• After all positions have been filled, it is usual for the chair to invite a motion 
"that the ballots be destroyed." 
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CHAPTER 6 
PROMOTING THE YIHP 
 

QUESTIONS TO CONSIDER 
 

1. Name reasons players drop out of hockey programs. 
 
2. What areas should be targeted in recruiting new players? 
 
3. Name 6 of the 10 Bill of Rights for young athletes. 
 
4. Name 6 ways to promote your YIHP to the general public. 
 
The primary purpose of promoting the YIHP is to ensure that a broad base of young 
players is available to replace those who "graduate" from the program and those who 
switch to other sports.  It is also through promotional efforts that prospective coaches, 
administrators, volunteers and sponsors are attracted to the program.  Players joining 
the Association bring with them parents, relatives and friends who frequently fill 
positions within the organization. 
 
Player Losses 
 
A YIHP that does not constantly seek new players will find that participation steadily 
declines as players leave for one or more reasons.  One situation that can't be avoided 
is players leaving the program when they've finished their final  year of eligibility.  Other 
reasons players drop out include: 

• They are not having fun. 
• They are not improving sufficiently in physical skills. 
• They have been belittled too often by a coach. 
• They have found another sport they prefer. 
• They have a non-sport activity they prefer. 
• Their family can no longer afford the sport. 
• Their family can no longer afford the time that ice hockey requires. 
• Their friends are not playing hockey. 

 
Most ice hockey players drop out for a combination of the reasons cited above.  Several 
of these reasons obviously are beyond the control of the YIHP.  Recognition and 
correction of those that are under the control of the YIHP, however, is of great 
importance to the success of the program.  USA Hockey endorses the "Bill of Rights for 
Young Athletes" and it would be worthwhile for program administrators and coaches to 
keep these reasons for participation foremost in their minds (please see Appendix 6-1). 
 
 
 
Player Gains 
 
While most hockey players that enter the program do so at the younger age groups, the 
YIHP should be prepared to accept players at any age for which it offers programs.  A 



coordinated, intelligent, and motivated teenager can become an average or above 
average hockey players in just a few years.  Less successful latecomers, despite their 
lack of skill, can also enjoy and contribute to their teams.  Older players may join for a 
variety of reasons, including: 

• Their friends are playing. 
• They have played pick-up games and want to try organized play. 
• They have enjoyed participating in related activities (i.e., floor hockey or ice 

skating). 
• They want to participate in a school sport and aren't having much success in 

other sports that they have attempted. 
• Ice hockey looks like fun. 

 
In many cases, the player has been eager to get involved in ice hockey for some time, 
but one or both parents have had reservations about making the commitment in time 
and funds that ice hockey requires.  In such situations the YIHP must provide the 
necessary support, in terms of beneficial effects of continued participation, if the player 
is to have a long term involvement in ice hockey. 
 
Younger players, in the 5 to 10 year old range, tend to join for one of two reasons.  
Some have been attracted to ice hockey through a friend or older sibling.  In other 
cases, the parents learn about the YIHP and decided that their youngster would benefit 
from becoming involved.  The YIHP must do everything in its power to maintain that 
interest and encourage the players and parents to stay involved. 
 

RECRUITING NEW PLAYERS 
 

Recruiting efforts should be targeted in the following order: 
• Friends of hockey players currently in the YIHP. 
• People in related activities. 
• The general public. 

 
Friends of Hockey Players 

 
Targeting efforts at friends of hockey players is relatively simple.  You have established 
relationships with the players and their families in the program.  The  lines of 
communication are already open.  There is nothing so effective as having your current 
participants telling others how enjoyable the program has been for them.  It's clear that 
your primary recruiting activities should involve the current players.  Following are 
several ideas that have been  used successfully, and may stimulate your own ideas. 
 
Newsletter 
 
The YIHP newsletter reaches every player's family.  Besides announcements of 
recruiting activities, the newsletter can be an effective recruiting tool.  If the YIHP has an 
informational flyer that it distributes, include one in the newsletter with instructions to 
pass it along to a friend.  When the registration information for the new season is 
mailed, send two copies - one to be passed along to a potential recruit.  The newsletter 



can also be used to promote the Rink's programs - friends or neighbors may be 
interested in a skating class but not yet ready for the hockey program. 
 
Discounts and Rebates 
 
A discount would be offered on the new player's registration fee.  The discount may be 
limited to certain age groups or otherwise restricted to a specific month or week.  This 
can help when "sticker shock" is keeping people out of the program.  A rebate is a 
reduction of an existing player's fee in return for recruiting a new player.  Because the 
new player's family may know several existing hockey players, be sure to outline clear 
procedures for determining who gets the credit for recruiting a new member.  In either 
case, remember to include the expected reduction of income in your budget.  A $20 
discount for 50 players can leave a sizable deficit if you haven't adjusted your budget 
accordingly. 
 
Bring a Friend Activities 
 
The newsletter can be used to announce a Bring-A-Friend day (or night or week, as 
preferred).  The players are asked to bring a friend to a game, practice, public skating, 
or some other activity.  The idea, of course, is that the friend sees how much fun it is to 
play hockey and will want to join the program.  This procedure has also been effectively 
conducted on a team level. 
 
Jersey Day 
 
Jersey Day is a date selected by the YIHP and publicized in the newsletter on which all 
the players are to wear their hockey jersey to school (where permitted).  The purpose is 
two-fold.  First, the hockey players can identify and associate with other players in the 
program, especially those in other grades whom they might not normally contact.  
Second, it is a show and tell piece or conversation starter to let other students and 
teachers know that this student is doing something special.  This activity is more likely 
to be very popular with the younger players. 
 
 

People in Related Activities 
 

Ice Skating 
 
Ice skating is the activity most related to the game of ice hockey, and many new players 
can be recruited from public skating sessions sat the Rink.  Recruitment can be as 
simple as a poster in the lobby or as comprehensive as an informational table with 
displays, video tapes and YIHP administrators on hand to answer questions.  Most 
Rinks will cooperate with these efforts because they benefit more from a hockey player 
who goes to public skating than from someone who just goes skating.  A trophy case in 
the Rink will also help attract attention to your hockey programs. 
 
Many hockey programs have a distinctive jacket or other apparel that could be worn to 
practice sessions, games or to school.  Hockey players have been known to sigh up just 



so they could wear the team jacket.  The apparel may be sold in the Rink or Pro Shop 
or local sporting goods store. 
 
Recruiting out of the skating classes may require a more indirect approach because 
male figure skaters are relatively rare and the instructors may prefer to hold on to as 
many boys as they can.  However, many boys in skating classes begin to lose interest 
after they've learned basic skating skills and are introduced to jumps and spins.  This 
would be the best time to approach such a skater about playing ice hockey. 
 
Girls who drop out of figure skating classes are also potential recruits for ice hockey 
programs.  The increasing popularity of ice hockey among girls suggests that this is a 
fruitful area for your recruitment efforts. 
 
Floor Hockey or Roller Hockey  
 
Many areas of the country have floor or roller hockey groups much the same as the 
YHIP.  Under some sets of rules, the relationship to ice hockey may be rather tenuous.  
Some of these groups may actually compete with the ice hockey program for available 
players from the community, and would be unwilling to give you their mailing list or 
otherwise assist you.  However, communication and cooperation with such groups may 
result in a working relationship that benefits the children and youth in the entire 
community. 
 
Soccer and Other Sports 
 
Most hockey players, particularly at the lower levels, are multiple sport athletes.  Soccer 
has an especially close relationship to hockey.  Every hockey season begins with some 
players missing sessions because their soccer team is in the playoffs.  Soccer is also 
hockey's newest competitor for athletes, largely because of the cost differential.  One 
solution, then, is to recruit directly out of the rinks of soccer players.  Any parent who 
has sat through a soccer game that ended with a zero-zero score in the rain should be a 
good prospect for a change to ice hockey. 
 
Retail Sporting Goods Stores 
 
Sporting goods stores, especially those that sell or specialize in hockey equipment, 
should be kept well-supplied with recruiting and registration materials.  These retailers 
are usually happy to help promote the ice hockey program, especially if it means that 
players will be buying equipment at the store. 
 
College or Professional Hockey Games 
 
A college or professional hockey team in your area can be a big asset to recruiting.  An 
ad in the team's game program will be helpful.  Programs are usually well-thumbed 
during intermissions and many are saved as mementos.  Posters, flyers, or an 
informational table may be feasible.  The team's management will be aware that a large 
part of their market also participates in the YIHP.  A professional team may be willing to 
send popular players to assist the YIHP in its recruiting activities. 
 



General Public 
 

Schools 
 
The big advantage to recruiting through the schools is that once you get access, you 
are able to contact nearly all of the children in the community.  Some school districts, 
however, are reluctant to distribute any materials that are not related to school activities, 
particularly where a private company (i.e., the Rink) is involved.  Ask your local districts 
for their policies, then carefully tailor your approach and flyer to meet each district's 
requirements.  There may be a parent already in the YIHP who is also associated with 
the school administration.  For a sample promotional flyer, please see Appendix 6-2. 
 
Malls 
 
Many malls will let you set up an information or display table, either in conjunction with a 
show or as a stand alone advertisement of a community service.  The display can 
include photographs, awards, videotapes of games or instructional sessions, and 
protective equipment.  If not against mall regulations, have some  young players in full 
gear (except skates and helmets) wander the mall distributing information.  These 
players can also help by demonstrating how the protective equipment is used.  A local 
celebrity can also attract people to your table. 
 
Community Bulletin Boards 
 
Community bulletin boards may literally be bulletin boards, such as those found in 
grocery stores, or may be special services of newspapers, radio or television stations.  
Newspapers frequently place information (at no charge) about league registrations wit 
the box scores in the Sports section.  It's questionable how many people notice these 
on a given day, but your only investment is some time and a few stamps. 
 
Game Scores 
 
Newspapers in smaller communities often publish weekly game scores or scoring 
highlights in the Sports section.  Contact the Sports Editor to invite him or her to a game 
or open house and learn how you can get the proper information to the newspaper at 
the proper time in order to get the scores published.  Because you're competing with 
every other sport in action at that time of year, be prepared to convince the sports editor 
that ice hockey deserves the additional exposure.  Once the sports editor has agreed to 
print your promotional materials and scores, make sure the information is there when it 
is needed.  Nothing will frustrate a sports editor more than off-again, on-again reporting.  
TV and radio sports may report on some special events, but their limited time generally 
precludes any wholesale reporting. 
 
Paid Advertising 
 
Paid advertising has one big disadvantage - namely, that you have to pay for it.  Still, 
there may be situations where spending the money on advertising in warranted.  
Contact the Retail Advertising or Display Advertising group at your newspaper or local 
station.  Once they realize you don't want something for free, they'll be happy to help.  



And after you advertise in one medium, all the rest will be contacting  you, too.  There 
may be a parent or sponsor with experience or contacts in advertising.  Possibly a 
larger advertiser may permit  you to "piggyback" in its ad. 
 
Feature Stories 
 
Newspapers and TV stations are always looking for "human interest" stories.  Your 
publicity chairperson should be alert for events that can be translated into feature 
stories.  Present the story idea to the Features Editor and, with a little persuasion and 
enthusiasm, you may be able to convince the editor that you have what he or she is 
looking for.  Read the newspaper and watch your local news program to see how 
stories are covered.  Then, meet with the Features Editor to introduce yourself, and 
discuss the YIHP and your story ideas.  Invite the editor to a game, practice or open 
house. 
 
Afterward, keep the editor well supplied with up-to-date schedules, registration 
information, and new ideas.  A camera operator or TV crew may suddenly have an hour 
or two free, and the editor will remember you.  If the editor knows what you have going 
on just around the corner, the crew may be sent over to check it out.  However, don't get 
frustrated if things don't happen right away.  Remember that your program is not as 
important to the editor as it is to you. 
 

List of Appendices 
 

Appendix 6-1: Bill of Rights for Young Athletes 
Appendix 6-2: Sample Promotional Flyer 
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CHAPTER 7 
FUND RAISING FOR THE YIHP 
 

Questions to Consider 
 

1. What information should be available to a potential sponsor at the time 
 funds are being solicited? 
 
2. What are the various types of sponsorship? 
 
3. List five ways in which funds can be recruited for your ice hockey program. 
 
4. Why should fund raising be an Association-wide rather than an individual 
 team activity? 
 
Introduction 
 
The objective of fund raising programs for the YIHP is to spread the cost of the 
programs over more people in the community, especially people who are not already 
involved in the YIHP.  The more fund raising that is done, the smaller the assessment to 
the program's participants.  A fund raising activity may be organized to attract large 
dollar amounts from a few people, or lesser amounts from a greater number of people.  
Both means are effective, but each requires a different strategy. 
 
Team Sponsors 
 
One proven method of fund raising is obtaining a sponsor for each team in the YIHP.  
Depending on the level of play and the interest of the sponsor, the contribution can 
range from writing a modest check to underwriting equipment, bags, jackets, travel 
costs, tournament fees, and ice costs for the entire team.  Remember, the more the 
sponsor is willing to do, the less time you will need to recruit other contributors.  
Sponsors may be local businesses, professional people, service clubs, or union groups.  
Several different sources may be combined to form a single sponsorship.  Please refer 
to Appendix 7-1 for sample sponsorship information and sign-up forms. 
 
The obligations, expectations, and option of a team sponsor must be clearly spelled out 
to both the sponsor and the team involved.  Sponsors who give several hundred dollars 
at the start of the season, and find that they are expected to contributed several 
hundred more at the end, probably won't be back next year.  Neither will the sponsor 
whose team's parents ask him why their kids don't have jackets like those of the other 
teams. 
 
Many sponsors are obtained by the YIHP administrators through a Sponsors 
Committee.  Sponsors obtained in this fashion are assigned more or less at random to 
those teams without sponsors.  Some teams may acquire a sponsor because a player's 
parent is the owner or key employee of a business.  In other cases a coach or parent 
may have contacts with someone in the community who can generate a sponsorship. 
 



Whatever the origin, all basic sponsorship agreements and fees should be handled by a 
YIHP administrator to ensure that the sponsors know the conditions of the sponsorship.  
The basic fee should be paid to the YIHP rather than to an individual on the team.  The 
business' accounting procedures should require that all other contributions also pass 
through the Association, instead of being paid to an individual. 
 
Sponsor Relations 
 
In return for sponsoring a team, the YIHP's and the team's obligations to the sponsor 
should be clearly spelled out.  Keep a good relationship with all of your sponsors, so 
that they are eager to return the following season.  It is a lot easier to keep an existing 
sponsor than it is to recruit a new one.  A number of ways to show appreciation are: 

• formal thank you (personally, and in a note) 
• send your team rosters and schedules to the sponsor 
• include the sponsor in a team picture 
• send the program newsletter regularly 
• mail a Holiday card signed by the players 
• have the coach, parents, and/or players stop in at the sponsor's business to 

thank him or her 
• invite the sponsor to the team banquet 
• provide official recognition of the sponsorship in the form of a plaque or 

certificate and/or a list of sponsors posted in the YIHP's area at the Rink 
 
Other Sponsorships 
 
For those potential sponsors who are interested, but who cannot afford a team 
sponsorship, try to provide opportunities for lower level commitment.  Sponsoring a 
league trophy for a number of years is one such commitment.  Purchasing and 
maintaining the trophy case itself is another example.  For the sponsor who is willing to 
put forth a large amount of money, you may suggest sponsorship of an entire 
tournament or another special event.  If you can find a way to put the sponsor’s name 
on an item or event, you will have greater success in recruiting sponsors. 
 
 
 
High Roller Tickets 
 
Instead of trying to sell 10,000 one-dollar raffle tickets, consider selling 100 hundred-
dollar tickets.  Whatever the prize, persons who buy such tickets expect more than 
“please” and “thank you.”  Dinner for two at a celebrity roast is an example of the kind of 
incentive that must be provided if you are to attract the “high rollers” to your program. 
 
Yearbook or Program Advertising 
 
Advertisements in the YIHP Yearbook or a tournament program can also generate 
revenue.  By varying the size of the ads, you can target anyone from major corporations 
to individuals. 
 
Tournaments and Paid Gate Events 



 
Tournaments or other events where an admission fee is charged are good fund raisers.  
Most tournaments, however, are fortunate to break even due to the high cost of ice time 
associated with them.  Team entry fees typically offset most of that cost.  With so many 
associations hosting tournaments, there is a lot of competition for entries.  You need a 
reasonable fee or some attractive gimmick to bring teams into your tournament.  State 
or National Tournaments can more easily be promoted as something special to attract 
teams from outside the YIHP.  Administrators must acquaint themselves with the USA 
Hockey regulations governing the recruitment of teams for events with a paid gate. 
 
Player Sales Programs 
 
Many youth groups raise funds by having their members sell items door to door.  A 
great variety of items can be sold, including candy bars, candles, first aid kits, 
cookbooks, magazines, note paper, or pizzas.  There are companies that provide all the 
necessary items, instruction, materials, and prizes for a complete door-to-door sales 
program.  Experienced groups may want to make their own arrangements to avoid the 
added costs that these companies charge for providing completely packaged programs. 
 
Items for immediate sale (i.e., a candy bar) are simplest, but generate less income per 
sale.  Items where the player must obtain an order, then return with the goods and 
collect will bring in more money, but they are more difficult to conduct.  Be prepared for 
refused orders and uncollectable orders in the latter situation.  Be sure that you 
understand the return policy of the company that supplies the product before entering 
into such agreements. 
 
 
 
Prizes should be offered to the best salesperson in as many categories as possible.  
For example, instead of just an overall best, offer smaller prizes for best in each division 
and even on each team.  The better chance a player thinks he or she has to win, the 
more that player will be motivated to sell. 
 
Some parents may want to avoid doing door-to-door sales, particularly if their child or 
children are involved in other sales projects.  A policy of a flat fee donation in lieu of 
participating is a good solution for those families who may be too busy, or for some 
other reason object to the door-to-door method of fundraising. 
 
Raffle Tickets 
 
Raffle tickets are a common sales item.  One-dollar tickets can be easy to sell if the 
prizes are good.  Cash prizes are easiest to give away and most flexible in terms of 
what the ticket purchaser wants.  However, $600 is always $600, while a $600 
television might have been purchased at cost or even donated outright.  Be sure to 
check the laws of your state and community regarding raffles. 
 
Skate-a-Thons 
 
Skate-a-Thons usually are organized in one of two ways.  In one, the participants show 
up at the appointed time with their donations already collected and turn them in before 



beginning to skate.  The skating, in fact, is largely irrelevant.  This type of skate-a-thon 
is easy to operate, but harder to generate interest for, because the participants are 
basically just asking for money.  The one who collects the most wins the biggest prize, 
so the prizes are very important. 
 
The second type requires some condition of skill or endurance (i.e., number of pucks 
shot, laps skated, hours skated).  The participants collect pledges of so many dollars or 
cents per activity, then see how many rounds of the activity they can complete.  One 
drawback to this type of skate-a-thon is that it is labor intensive, requiring many 
counters and bookkeepers, but the right combination of activity, beneficiary, and prizes 
can attract a lot of skaters.  A second disadvantage to this method is that the skaters 
must go back and collect the pledges.  Some of the skaters may not bother to go back, 
and some of the potential donors may not honor their pledge. 
 
Vegas Nights, Bingo and Other Parties 
 
Vegas Nights, Bingo and other such activities can be a lot of fun, a great mixer for the 
YIHP parents and may even generate substantial funds.  However, nearly all of these 
events are labor intensive.  Before embarking on an event that requires much volunteer 
labor in its planning and implementation, consider carefully how well your Association 
members have been responding to previous requests for volunteer labor. 
 
Merchandise Sales 
 
The sale of items bearing the association logo is often a very profitable venture.  T-
shirts, sweatshirts, warm-ups, caps, jackets, and other items are always popular among 
players, coaches, and parents. 
 
Professional Fund Raising Organizations 
 
Professional fund raising organizations can and will conduct any of the above activities 
for you.  However, keep in mind that they also expect to make money from the activity, 
and may take a large percentage of the funds raised.  Check under the Fund Raising 
heading in your Yellow Pages directory to locate groups that specialize in fund raising. 
 
Team Versus Association Activities 
 
The YIHP should establish a policy on fund raising activities conducted by single teams.  
While most of the activities are geared towards using and benefiting the entire program, 
be prepared for a request by a single team to raise funds for new equipment or travel to 
a distant tournament.  Generally such requests should be discourage or denied 
because they interfere with activities that are designed to benefit the entire ice hockey 
program.  An interview with their representative will determine if their style of fundraising 
is suitable for your purposes. 
 

List of Appendices 
 

Appendix 7-1: Sponsorship information and sign-up form. 
 



 



Appendix 7-1 
  

QUESTIONS AND ANSWERS ABOUT SPONSORING 
A 

YIHA HOCKEY TEAM 
 

 
What is YIHA? 
YIHA is the Youth Ice Hockey Association.  It is the only youth hockey association in the 
metropolitan area.  YIHA provides an opportunity to boys and girls from age five through 
high school to participate in an organized ice hockey program. 
 
How long is the season? 
The season begins the last week of September and continues through Mid-March. 
 
What age groups need sponsors? 

• Initiation  5-6 years old 
• Mites  7-8 years old 
• Squirts  9-10 years old 
• Pee Wee  11-12 years olds 
• Bantam  13-14 years old 

 
Do I have a choice of what age group I want to sponsor? 
Yes!  You may request to sponsor any age level team in the Recreational or 
Competitive Divisions. 
 
What is the difference between Recreational and Travel? 
Recreational hockey involves recreational play among teams from the metropolitan 
association.  Teams usually skate two times per week (1 practice and 1 game).  The 
older skaters (age 10 and above) occasionally schedule games with teams from nearby 
cities and/or communities. 
 
Competitive hockey involves team participation in the District Hockey League, where 
teams travel to (and host) other community’s teams.  Participation is determined by 
tryouts.  Travel teams normally skate three to four times each week with one or two 
games per week. 
 
What does sponsorship include? 
Sponsor fees cover the cost of the jerseys and socks for each player on the team (15 
players). Travel sponsorship includes the cost of home and away jerseys and socks.  In 
addition, the sponsor’s fee helps to defray the cost of ice time. 
 
 
 
Do sponsors get to choose what color jerseys they want? 
Yes and no.  There are four basic color combinations.  They are the following: 
Body/Trim white/red 
  black/silver 



  green/blue 
  red/black 
 
Two additional color combinations are available and are used when there are more than 
four teams in the age group.  They are the following: 
Body/Trim yellow/black 
  blue/red 
 
What’s in it for the sponsor? 

• Each sponsor has the logo of their choice on the front of the team jerseys.  
Color requests for jerseys are taken on a first come basis within the colors 
that are available. 

• Recreational sponsors receive a ¼ page advertisement in the YIHA yearbook. 
      Competitive sponsors receive a ½ page advertisement in the yearbook. 

• A roster of sponsors will be posted at the Community Ice Arena. 
• Sponsors will be featured in “Ice Chips”, the YIHA monthly newsletter, that 

describes the services the sponsors offer.  Ice Chips also encourages the 
YIHA membership to patronize the sponsors. 

 
What is the cost of sponsoring a team? 

• Recreational teams: $600/team 
• Competitive teams: $1,250.00/team 

 
Is my sponsorship tax-deductible? 
Yes! 
 
Who do I contact if I am interested in sponsoring a team? 
If interested in sponsoring a team, of if you have any further questions 
contact:__________________________. 
 
 
 
 
 
 
 
 
 
 
 
 

Sponsorship Form 
 

Please check the team(s) you are interested in sponsoring for the upcoming season.  
Mail this form with check to:  Treasurer, YIHA, 1234 Main Street, Lansing, MI  48933. 
 
Yes, I would like to sponsor a youth ice hockey team for the upcoming season. 
 
Sponsor Name:________________________________________________ 



 
Address:______________________________________________________ 
 
City/State/Zip:__________________________________________________ 
 
Phone:____________________Contact Person:______________________ 
 
Recreational Teams ($600 per team) 
________Initiation 
________Mites (8 and under) 
________Squirt (10 and under) 
________Pee Wee (12 and under) 
________Bantam (14 and under) 
 
Competitive teams ($1, 2500 per team) 
At this point we are in need of a sponsor for our two Pee Wee travel teams. 
 

Thank you for your support! 
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CHAPTER 8 
STAFFING THE YOUTH ICE HOCKEY PROGRAM 
 

QUESTIONS TO CONSIDER 
 

1.  Why do people volunteer to assist with a youth ice hockey program? 
 
2.  What skills and abilities are needed in nearly every YIHP? 
 
3.  What are the components of a good job description? 
 
4.  What are the essential elements of a good job evaluation? 
 
Introduction 
 
When recruiting staff for a Youth Ice Hockey Program, the Volunteer Administrator must 
call extensively on the help of volunteers.  Youth ice hockey programs, especially the 
USA Hockey program, depend heavily on volunteers to accomplish their goals.  For the 
programs to run smoothly, volunteers must be chosen according to their interests, 
talents and qualifications, and woven together into a finely tuned organization.  The 
purpose of this chapter is to assist those responsible for recruiting educating and 
evaluating volunteers in accomplishing these tasks. 
 

Recruiting 
 

Importance of Volunteers 
 
What can volunteers provide for an organization?  In some programs, volunteers 
supplement or compliment the professional staff by providing unique skills and 
knowledge.  In a YIHP, however, many programs and activities can exist only with the 
dedicated help of volunteers.  Along with the obvious benefit of donated time, persons 
who volunteer their services usually bring in fresh perspectives and a generous amount 
of enthusiasm.  They are typically strong advocates for an organization and have great 
interest in its function.  Volunteers also serve as a link between an organization and the 
community, promoting the organization’s activities and accomplishments. 
 
Why do People Volunteer? 
 
For many people, the satisfaction of contributing to the lives of others is sufficient 
motivation.  Some individuals enjoy the social relationships that often develop, and seek 
opportunities to interact in positive environments such as those found in youth ice 
hockey.  Many parents volunteer because it gives them an opportunity to participate in 
their children’s accomplishments.  Others enjoy the recognition attained by being a 
member of a successful and contributing organization.  Retired persons may turn to 
volunteer work to stay active and alleviate boredom.  College or high school students 
may wish to gain experience relevant to their future vocational plans.  Others may wish 
to learn new skills.  Many people have special talents they wish to share.  For example, 



a photography buff may eagerly pursue the position of league photographer simply 
because of his or her love of photography.  Knowing why people volunteer is essential 
to the administrator’s screening process, so that the volunteers’ talents and interests 
may be effectively used. 
 
Who are Volunteers? 
Volunteers are people who contribute their services without expecting payment, in order 
to promote the goals of the organization.  They are of all ages, backgrounds, ethnic 
groups, and of both genders.  The organizational structure of youth hockey, guided by 
its philosophy and goals, provides an outlet for many individuals with unique skills to 
unite in a common cause.  The wise administrator will recognize the importance of 
recruiting diverse individuals to serve as volunteers, and channeling their enthusiasm 
for the program into useful activities. 
 
Qualities of a Volunteer 
To be effective in the YIHP, all volunteers should possess the following qualities: 

• A sincere interest in and commitment to the program, its goals and values 
• A willingness to give both time and effort to the program 
• The ability to work well with others 
• Sound judgment 
• A desire to offer or find solutions to problems that arise 

 
Planning for Effective use of Volunteers 
Planning may be the most important aspect of recruiting volunteer staff. 
 
Frequently organizations put out a call for volunteers before adequately assessing their 
needs.  This may result in frustration, wasted time, and feelings of uselessness on part 
of those who have volunteered, only to find that the organization is not ready for their 
services.  Ultimately, the players and the organization suffer from this short-sighted call 
for help.  Adequate preparation can ensure that your YIHP attracts and keeps 
enthusiastic volunteers, as well as using everyone’s talents an time most effectively. 
 
Before beginning the search for volunteers, it is essential that the following points be 
considered: 

• objectives of the program 
• need and kinds of functions required 
• number of potential roles 
• job descriptions 
• characteristics of individuals needed 
• skills required for each activity 
• sources of volunteers 

 
Attending to these points early in the process will benefit the program by matching 
specific individuals to the jobs most suited to them.  Following is a list of those skills and 
abilities most commonly needed in youth hockey programs: 
 
Administrative: 
board member 
division coordinator 



insurance advisor 
legal advisor 
director of purchasing 
registrar 
statistician 
secretary/typist/computer operator 
communications coordinator 
treasurer (bookkeeper) 
officials:  on or off ice 
 
Team: 
coach 
assistant coaches 
team manager 
time keeper 
scorekeeper 
jersey & equipment managers 
 
Public Relations: 
publicity 
fund raising 
advertising 
editing/publishing 
script/newswriter 
function organizer 
graphic design/layout 
 
Each of the list positions, jobs or tasks must be accompanied by a specific job 
description.  This definition of responsibilities by the administrator is essential to the 
efficient operation of a program that is staffed primarily by volunteers.  Components of a 
good job description are outlined later in this chapter.  Sample job descriptions for head 
coach, team manager, newsletter editor and division coordinator are included as 
appendix 8-1. 
 
 
 
 
 
Finding Volunteers 
 
When planning is complete and needs have been identified, the administrator is ready 
to call for volunteers to fill identified positions.  Most volunteers will come from the ranks 
of the parents whose children are involved in the program.  If the program has been 
successful in the past, and if volunteers have enjoyed their experiences, word of mouth 
may be all that is needed to attract new volunteers.  However, if you are establishing a 
new program, some type of advertising may be necessary. 
 
Making the activities of the organization visible can promote the group itself and 
ultimately encourage volunteering.  This can be accomplished through several 
strategies: 

• post brochures or fliers in public places. 
• mail letters to key individuals throughout the community. 



• use media (newspapers, radio and television) to announce upcoming events 
and to advertise the need for volunteers. 

• ask players and their families to spread the word. 
• contact schools and nearby universities to explain the program and its needs. 
• contact neighborhood associations and adult education programs and tell 

them of the talents needed in your YIHP. 
 
Knowing where to get qualified individuals, especially those who may already possess 
the skills required, will certainly lessen the burden of the administrator. 
 
Selecting and Screening Volunteers 
Selecting refers to the process of choosing volunteers, while screening is placing the 
selected individuals into positions that will benefit both the volunteer and the 
organization. 
 
Selecting.  Each potential volunteer should be required to complete an application, 
which should include the following information: 

• name, address, date of birth 
• daytime and evening telephone numbers 
• citizenship 
• occupation 
• educational background 
• past experience in volunteer work 
• hobbies, interests and recreational activities 
• amount of time that can be committed to program and schedule of days and 

hours when volunteer is available 
• specific skills and abilities that the volunteer is willing to commit to the 

program 
• preferences for areas of participation 
• preferences for age group affiliation 

 
Also encourage applicants to provide references and any other pertinent information 
that will assist in effective placement.  An example of a volunteer’s application is shown 
in Appendix 8-2. A sample coach’s application is included as Appendix 8-3. 
 
The Personal Interview 
 
The last step in the selection process is the personal interview.  The objective of the 
interview is to provide complete information about the program, and in turn, ascertain 
whether the individual is qualified and enthusiastic enough to participate as a volunteer. 
 
The personal interview should: 

• give a thorough review of the organization and its activities 
• specify the purpose and goals of the program 
• discuss how volunteers are selected 
• explain which positions are available, the skills necessary to undertake them, 

and what is expected of the volunteer 
• determine the skills, interests, needs and motivations of the volunteer 



• explain time commitments required 
 
In order to exchange information freely, the interview should be kept as informal as 
possible.  The discussion should focus on how the volunteer can assist the program and 
what the YIHP can provide for the volunteer.  The interviewee should feel at ease and 
free to discuss his or her desires, interests, and concerns.  It is very important that the 
interviewer be a good listener, and not be too rigid or overbearing.  After all, youth 
hockey programs depend on volunteers for their very existence; the interview should not 
scare people away!  A checklist that may be helpful during the interview is included in 
Appendix 8-4. 
 
Several other strategies can help make the interview productive: 

• Show  courtesy and respect for the volunteer by having someone intercept 
incoming phone calls and not allowing other interruptions. 

• Emphasize that your organization appreciates all of its volunteers and 
depends greatly upon them to make its program successful. 

• Remember that while you are evaluating the potential volunteers, they are 
also evaluating you and deciding whether or not to offer their time as a 
volunteer. 

 
 
 
Screening.  When volunteers have been selected, they must be screened for optimal 
placement.  Decisions should be made promptly and individuals placed immediately, 
while enthusiasm is still high. 
 
Applicants should be chosen for positions on the basis of relevant skills and interests.  If 
there are several positions open for which the applicant is qualified, the administrator 
should ask the applicant his or her feelings and motivations for each. 
 
A condition may arise in which an applicant has much enthusiasm and desire to 
volunteer, but may lack skills.  In this situation, the best alternative might be to arrange 
for this individual to serve as an assistant or an intern until the requisite skills are 
attained. 
 
Recruiting volunteers is much more than simply asking someone to help.  Determining 
beforehand the position needed, identifying potential sources, and selecting and 
screening applicants are vital functions in assuring the success of the YIHP. 
 

Educating Volunteers 
 

Regardless of their qualifications for the job, all volunteers will need some training 
relative to the specifics of the program and their relationships to other people involved in 
it.  This education and specific direction will increase the effectiveness of the program 
and if it is provided before the volunteers begin their responsibilities. 
 
Orientation Programs 
 



The goal of the orientation program is to familiarize volunteers with their environment, 
the people with whom they will be working, and to outline their responsibilities.  Specific 
tasks toward achieving this goal are: 

• Welcome the volunteers as soon as they are selected 
• Introduce them to players and others with whom they will be working, and 

provide the background information they will require for their specific 
responsibilities 

• Identify channels of authority, how to get help, where to go with concerns; let 
them know to whom they are responsible 

• Provide a manual that includes: 
• the philosophy and goals of the program  
• statement of purpose 
• organizational chart 
• history of the organization  
• by-laws or operational guidelines 
• policies and procedures 
• directory with relevant names, and telephone numbers 
• legal ramifications, first aid, general rules of conduct 

• Provide a written job description 
• List specific tasks and how they will be carried out 
• Familiarize the volunteers with the physical structures and facilities in which 

they will be working 
 
Job Descriptions 
 
The purpose of the job description is to tell volunteers clearly what is expected of them.  
Perhaps even more importantly, a well-constructed job description can serve as a tool 
for evaluation by the administrator as well as the volunteer’s own self-assessment along 
the way. 
 
A good job description will provide: 

• title of the position  
• person to whom the volunteer reports 
• goals of the program  
• specific objectives within the goals 
• policies and procedures regarding the administration of the job 
• a checklist of tasks and responsibilities 
• criteria for evaluation  
• evaluation procedures that will be followed by the administrators 

 
Training Sessions 
 
Initial training and orientation are needed for all volunteers regardless of qualifications 
and abilities.  Even for those who have previously served in similar capacities, there are 
very appropriate in-service programs that will likely improve and enrich the volunteer’s 
experience.  In areas such as human relations and teamwork, the training sh0ould be 
tailored specifically to your program, and could be conducted by a leader either in a 
group setting or on a one-to-one basis. 



 
Another method of educating volunteers is through workshops and clinics.  USA Hockey 
regularly offers training sessions for coaches and referees.  These are open to all 
volunteers or anyone interested in hockey.  Several university-sponsored organizations 
offer very good coaching clinics that may be organized for volunteers, as well. 
 
One of the best way for a volunteer to gain knowledge is to communicate with others 
who have the same job responsibilities.  The administrator should provide ample 
opportunities for the exchange of ideas among volunteers.  Administrators should also 
direct volunteers to the many printed materials and instructional films available through 
USA Hockey, as described in their brochure titled “Publications, Videos & Films.”  (See 
list of educational materials in the Appendix at the back of this manual.) 
 
An administrator’s responsibility to volunteers does not end when the volunteers are 
selected.  The ultimate success of the program depends upon how well volunteers do 
their j0obs, which is a direct reflection upon the time and attention given to them in the 
educational and evaluation process.  Effective orientation and training programs will 
reduce the misunderstandings that are bound to arise, and will assure that the program 
operates in the most efficient manner possible. 
 

Evaluating Volunteers 
 

Evaluation is defined as the process by which the value or worth of something is 
determined.  Because the success of USA Hockey depends so greatly on the talents, 
efforts and collective enthusiasm of its volunteers, evaluation of the program is, in 
essence, an evaluation of its volunteers.  All phases of volunteer work must be reviewed 
in order to assure the highest quality of experience for the beneficiaries of their actions - 
the young hockey players. 
 
Evaluation should be an on-going process, conducted in a positive atmosphere.  
Following are guidelines that outline what the evaluation of volunteers should do for the 
program: 
 
Evaluation should: 

• Clarify the goals and objectives of USA Hockey and the local program, and 
help determine how well these goals are being met. 

• Determine the strengths and weaknesses of the program. 
• Identify areas for improvement of performance. 
• Contribute to the improvement of attitudes, relationships and morale. 
• Foster a positive attitude toward self-improvement among the volunteers. 
• Encourage a team effort, cooperative spirit, and the feeling of accountability 

for the growth of the program and the positive experience of its players. 
 
Improper Evaluation Methods can be very Harmful. Do Not: 

• Use evaluation as a threat to volunteers. 
• Undertake evaluation of all segments of the program at one time. 
• Begin evaluation before specific objectives and plans of action are in place. 
• Use evaluation unless all volunteers are involved. 



• Allow someone outside of the program to prepare or conduct evaluations. 
• Use evaluation procedures for the purpose of finding scapegoats. 

 
An example of a Volunteer’s Evaluation Form is included in Appendix 8-5.  An example 
of a Coach’s Evaluation Form is included as Appendix 8-6. 
 
Supervision 
 
The first step in effectively evaluating volunteers is to provide proper supervision from 
the moment they begin the job.  Without proper supervision, volunteer workers may be 
unaware of any deviations from what is expected, or may be unable to recognize or 
solve a problem. 
 
Supervision is not just “looking over another’s shoulder.”  It is guidance and a way of 
communicating to volunteers that their efforts are appreciated, with the assurance that 
assistance is available whenever difficulties arise. 
 
A good supervisor acts democratically, has developed and good interpersonal skills, 
gives volunteers opportunities for accepting responsibility, and provides recognition for 
good work.  The supervisor should observe the volunteers in action and meet with them 
regularly to review their work or discuss concerns.  This type of activity should always 
be conducted in an atmosphere of support, rather than looking for mistakes.  Proper 
supervisory techniques will undoubtedly lead to fewer misconceptions arising out of 
poor communication or conflict with others. 
 
Motivation 
 
Most volunteers are strongly convinced of the benefits provided to youth by USA 
Hockey, and enter the program with a high level of enthusiasm.  But circumstances can 
and do change, including unforeseen burdens on volunteers’ time and resources.  The 
administrator or supervisor may suddenly find enthusiasm waning and must take steps 
to boost morale. 
 
To Maximize Volunteers’ Efforts: 

• Provide a job that is meaningful and not just busy work.  Be sure that the work 
is a valuable contribution to the hockey program and that the volunteer is 
aware of its importance to the program. 

• Let the volunteers know you have complete confidence in their abilities to do 
their jobs. 

• Remind the volunteers of exactly what is expected of them. 
• Be sure that the job requirements are within the capabilities of the volunteer, 

to encourage a sense of accomplishment. 
• Allow freedom to experiment within the job description. 
• Include volunteers in planning and organization. 
• Ensure that leadership is readily available when difficulties arise. 
• Seek input and suggestions from volunteers. 
• Reinforce efforts with verbal praise. 

 



Keep in mind the principle of the “self-fulfilling prophecy.”  If the administrator thinks that 
the volunteer can do the job, in all likelihood, that will happen. 
 
Dealing with Incompetence 
 
The time may come in every program that individuals are not producing desired results, 
and the normal evaluation and motivation strategies are not effective.  Ideally, a 
carefully conducted selection and screening process should help to identify only those 
individuals most suited to your program.  However, unforeseen circumstances often 
occur, and the responsibility of dealing with problems falls upon the administrator. 
 
When dealing with less than satisfactory performance or providing corrective action, 
always use a positive approach.  When an individual’s competency comes under 
question, the administrator should provide ample opportunities for the volunteer to gain 
the experience and skills necessary to do the job.  A careful evaluation of past 
performance, additional training and review of a clearly written job description should 
help correct the situation.  The volunteer should be able to recognize how he or she falls 
short of the requirements and what must be done to correct the perceived deficiencies. 
 
Should these strategies be unsuccessful, the administrator has three options.  The first 
is to find a job that more closely matches the volunteer’s capabilities (assuming both 
parties agree that a contribution can still be made to the program, but in a different 
area).  For example, a struggling coach may be replaced by another coach, while the 
first serves as assistant.  In this case, it is important to stress the value of acquiring 
knowledge from someone more experienced, so that the initial coach gains the 
competence to coach a team in the future. 
 
A second option is to find a position that does not involve direct contact with the former 
coach’s team, such as Director of Fund Raising or Publisher of the Association’s 
newsletter.  The third option is dismissal.  Although this is the least desirable alternative, 
the welfare of the youngsters and the program must have top priority.  Dismissal of 
volunteers should be considered only when the overall effect of a volunteer’s presence 
is detrimental to the program. 
 
Recognition 
 
Although most volunteers are serving the organization because they have a strong 
desire to make a contribution to the lives of others, recognition during the season will 
keep morale and enthusiasm high.  It will also assure the volunteers that their efforts are 
needed and appreciated. 
 
 
 
Probably the most important means of recognition is verbal praise.  A simple “nice job” 
or “thank you” can go a long way toward motivating volunteers.  A good administrator 
will convey often that without the work of volunteers, many areas of the program would 
not be possible. 
 
Other means of recognition include tangible awards such as a wall plaque, certificate, 
pin, or clothing representing the program.  Appreciation banquets or luncheons can be 



very effective for recognition and motivation.  The administrator might also make 
specific mention of volunteers when events are covered in the media.  This strategy not 
only highlights the work of volunteers, but also promotes the program in general. 
 
The importance of volunteers to an organization like USA Hockey cannot be overstated.  
By properly planning for, selecting, screening, education and evaluating its volunteers, 
the quality of experience for all participants will be elevated and the organization will be 
able to meet its obligations to young athletes. 
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CHAPTER 11 
WORKING COOOPERATIVELY WITH OFICIALS 
 

QUESTIONS TO CONSIDER 
 

1.  What are your administrative responsibilities to the officials? 
 
2.  How can coaches learn more about the rules of their sport? 
 
3.  What are the key points of good public relations with officials? 
 
4.  How can coaches and officials foster good sportsmanship? 
 
5.  How effective is your communication with coaches and officials? 
 
Introduction 
 
Administering a youth ice hockey program requires effective communication between 
many people:  coaches, players, parents, rink personnel, officials, support staff, fans 
and the media.  Your working relationship with all of these people is extremely 
important.  Establishing rapport with such a variety of groups isn’t easy and will not 
happen overnight, but making a consistent, positive effort will certainly increase your 
chances of success.  It is up to you to take the initiative in public relations and set a 
good example for others within and outside of your program.  Your attitude toward 
officials, whether cooperative and helpful or filled with animosity, will have a significant 
effect on your program. 
 
Establish a Good Relationship from the Beginning 
 
Officials often take the brunt of frustration from coaches and parents, but their role is 
essential to the successful functioning of any ice hockey program.  Utmost in their mind 
is the goal of providing a safe and fair contest within the rules of ice hockey.  Bad calls 
are an aspect of any contest, but keep in mind that even experienced officials are bound 
to make mistakes (on both sides of the competition).  It is important to let officials do 
their jobs, without interference or discourtesy by coaches, spectators or athletes. 
 
Working effectively with officials requires more than greeting them on the day of the 
game.  It is up to you as the volunteer manager to set procedures and an agenda that 
you and the coaches can follow consistently at all contests (and make sure that it is 
followed consistently).  Officials should be treated with respect and courtesy at all times.  
Get to know them by name and be sensitive to their needs before, during and after the 
contest.  Establish a positive reputation with the officials.  Your staff, coaches and 
players will follow your example.  Insist that fans and parents be courteous, as well. 
 
Administrative Responsibilities 
 
Every contest should be conducted by officials who are registered with USA Hockey.  
Advantages of hiring a registered official are: 



• A contract provides proof of official’s rating. 
• Your facility’s insurance policy may cover only registered officials who have 

contracts to officiate your sanctioned contests. 
• You are more likely to have your contest officiated by someone who knows 

the rules of USA Hockey. 
 
A copy of a standard official’s contract is included as Appendix 11-1 of this chapter. 
 
Dressing facilities.  Dressing facilities are usually provided by the Rink.  They should 
be comfortable, clean, secure and available for officials to use before, during or after the 
game.  This area should be off limits to all athletes, coaches, and spectators.  Privacy 
will allow the officials to prepare appropriately for the contest.  Have someone available 
to escort them to the dressing room upon their arrival. 
 
Refreshments are always appreciated at half-time and after the game.  Have drinks 
and snacks available in the official’s dressing room. 
 
Payment should be made to the officials on site, prior to the start of the contest.  If 
administrative policy dictates otherwise, be sure to follow through with prompt and full 
payment. 
 
Evaluation is an important aspect of your responsibilities to the officials and conference 
officers.  Constructive feedback is important to both the ice officials and to the officials’ 
association.  Be conscientious, consistent, and fair, remembering to evaluate all officials 
rather than selecting just a few.  Rating should be done objectively, based on all 
aspects of their performance.  An official’s rating form is included in Appendix 11-2.  
Using proper channels for criticism will be much more productive than making 
inappropriate comments from the sidelines. 
 
Finally, allowing officials to report problems is an important part of management.  They 
should have an opportunity to report to the association such circumstances as: 

• unsportsmanlike conduct on the part of the coaches, fans or administrators. 
• ejected coaches or players. 
• unusual termination of a contest by an official. 

 
Knowing the Rules of the Sport 
 
Most adversarial situations in youth hockey occur because the coach does not know the 
rules.  Administrators should provide plenty of educational opportunities for coaches 
and others involved in the program to learn all the rules of the sport.  Knowing the rules 
of the sport should be a prerequisite for anyone who assumes a coaching position.  
Coaches should be expected to: 

• keep up on rules changes. 
• know how to use the rule book. 
• know the differences in rules used in various levels of play. 
• know your association’s protest policy. 

 
Being familiar with the responsibilities of officials and the mechanics of the game will 
benefit all teams and the program in general.  Urge your coaches to attend a pre-



season rules interpretation meeting.  If there are no rules interpretation meetings 
scheduled for your area then it is your responsibility to arrange for one to be held.  
Being informed will preserve everyone’s dignity and increase your coaches’ credibility 
with the officials and the community. 
 
Fostering Positive Relationships 
 
Some helpful strategies for making officials feel welcomed and appreciated are: 

• get to know them by name, greet them by name when they arrive. 
• make it a point to tell them you appreciate their efforts. 
• invite officials to work scrimmages as often as possible, which provides an 

opportunity for less formal interaction.  During scrimmages, rules 
interpretations can be discussed in an atmosphere with less pressure. 

 
Game Conduct and Sportsmanship 
 
Officials are expected to practice courage, integrity, poise, hustle, emotional maturity, 
humility, common sense, politeness, and good judgment.  In the same vein, these 
characteristics should also be practiced by your coaches and all staff.  Expect the best 
of your officials and model the behavior you expect of them. 
 
Game conduct, especially of coaches, is of utmost importance to the success of the 
program.  If the coach must contest a call with the official, it should be done with 
courtesy and civil behavior.  The sportsmanlike or unsportsmanlike behavior 
demonstrated by the coaches will be modeled by all who observe him. 
 
Suggestions to or criticism of officials should be made privately, away from the pressure 
of the competition.  Your assistance will be greatly appreciated if it is given in a 
constructive, non-threatening manner. 
 
Implement a campaign to emphasize sportsmanship within your program.  Discourage 
improper conduct by spectators.  The Rink Manager has the right to remove anyone at 
a competition for disruptive conduct.  Athletes should be disciplined for inappropriate 
behavior and praised for handling a tough situation properly.  Corporate sponsors often 
hold various sportsmanship programs that can be very beneficial.  Try to attract such 
sponsors to your program and publicize the names of those who exhibit good 
sportsmanship. 
 
Summary 
 
Before the arrival of officials and coaches, you should have a planned agenda that can 
be placed into effect and followed consistently. One of the administrators most 
important responsibilities is to act as a good will ambassador for the sport of ice hockey, 
to insure the continuing success of the youth hockey program.  Treatment of and 
attitudes toward coaches and officials are vitally important to that success. 
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CODES OF CONDUCT FOR YOUTH HOCKEY 
 

ADMINISTRATORS CODE OF CONDUCT 
 

♦ Follow the rules and regulations of USA Hockey and your association to ensure 
  that the association's philosophy and objectives are enhanced.                                          
 
♦ Support programs that train and educate players, coaches, parents, officials, and 
   volunteers. 
 
♦ Promote and publicize your programs; seek out financial support when possible. 
 
♦ Communicate with parents by holding parent/player orientation meetings as well 
  as by being available to answer questions and address problems throughout the 
  season. 
 
♦ Work to provide programs that encompass fairness to the participants and 
  promote fair play and sportsmanship. 
 
♦ Recruit volunteers, including coaches, who demonstrate qualities conducive to 
 being role models to the youth in our sport. 
 
♦ Encourage coaches and officials to attend USA Hockey clinics, and persuade your 
 board members of the necessity for their training sessions. 
 
♦ Make every possible attempt to provide everyone, at all skill levels, with a place to 
 play. 
 
♦ Read and be familiar with the contents of the USA Hockey Annual Guide and Rule 
   Books. 
 
♦ Develop other administrators to advance to positions in your association, perhaps 
 even your own. 
 

 
 
 

COACHES CODE OF CONDUCT 



 
 

♦ Winning is a consideration, but not the only one, nor the most important one.  
    Care more about the child than winning the game. 
 
♦ Be a positive role model to your players, display emotional maturity and be  alert 
to the physical safety of players. 
 
♦ Be generous with your praise when it is deserved; be consistent, honest; be  fair 
and just; do not criticize players publicly; learn to be a more effective 
    communicator and coach; don't yell at players. 
 
♦ Adjust to personal needs and problems of players, be a good listener, never  
    verbally or physically abuse a player or official; give all players the  opportunity 
to improve their skills, gain confidence and develop self-esteem;  teach them the 
basics. 
 
♦ Organize practices that are fun and challenging for your players.  Familiarize 
    yourself with the rules, techniques and strategies of hockey; encourage all  your 
players to be team players. 
 
♦ Maintain an open line of communication with your players' parents.  Explain  the 
goals and objectives of your association. 
 
♦ Be concerned with  the overall development of your players.  Stress good  health 
habits and clean living. 
 
♦ To play the game is great, to love the game is greater. 
 



 
PARENTS CODE OF CONDUCT 

 
♦ Do not force your children to participate in sports, but support their desires to  
    play their chosen sport.  Children are involved in organized sports for their  
    enjoyment.  Make it fun. 
 
♦ Encourage your child to play by the rules.  Remember, children learn best by  
    example, so applaud the good plays of both teams. 
 
♦ Do not embarrass your child by yelling at players, coaches or officials.  By  
    showing a positive attitude toward the game and all of its participants, your  
    child will benefit. 
 
♦ Emphasize skill development and practices and how they benefit your young 
   athlete.  De-emphasize games and competition in lower age groups. 
 
♦ Know and study the rules of the game, and support the officials on and off  the 
ice.  This approach will help in the development and support of the 
  game.  Any criticism of the officials only hurts the game. 
 
♦ Applaud a good effort in victory and in defeat and enforce the positive points 
 of the game.  Never yell or physically abuse your child after a game or 
 practice-it is destructive.  Work toward removing the physical and verbal  abuse 
in youth sports. 
 
♦ Recognize the importance of volunteer coaches.  They are important to the  
   development of your child and the sport.  Communicate with them and 
 support them. 
 
♦ If you enjoy the game, learn all you can about the game, and volunteer! 



 
PLAYERS CODE OF CONDUCT 

 
♦ Play for FUN. 
 
♦ Work hard to improve your skills. 
 
♦ Be a team player-get along with your teammates. 
 
♦ Learn teamwork, sportsmanship and discipline. 
 
♦ Be on time for practices and games. 
 
♦ Learn the rules and play by them.  Always be a good sport. 
 
♦ Respect your coach, your teammates, your parents, opponents and officials. 
 
♦ Never argue with an official's decision. 



 
ON-ICE OFFICIALS CODE OF CONDUCT 

 
♦ Act in a professional and businesslike manner at all times and take your role 
   seriously. 
 
♦ Strive to provide a safe and sportsmanlike environment in which players can  
   properly display their hockey skills. 
 
♦ Know all playing rules, their interpretations and their proper application. 
 
♦ Remember that officials are "teachers".  Set a good example. 
 
♦ Make your calls with quiet confidence; never with arrogance. 
 
♦ Control games only to the extent that is necessary to provide a positive and 
  safe experience for all participants. 
 
♦ Violence must never be tolerated. 
 
♦ Be fair and impartial at all times. 
 
♦ Answer all reasonable questions and requests. 
 
♦ Adopt a "zero tolerance" attitude toward verbal or physical abuse. 
 
♦ Never use foul or vulgar language when speaking with a player, coach or 
  parent. 
 
♦ Use honesty and integrity when answering questions. 
 
♦ Admit your mistakes when you make them. 
 
♦ Never openly criticize a coach, player or other official. 
 
♦ Use only USA Hockey approved officiating techniques and policies. 
 
♦ Maintain your health through a physical conditioning program. 
 
♦ Dedicate yourself to a personal improvement and maintenance of officiating  
    skills. 
 
♦ Respect your supervisor and his/her critique of your performance. 

 
 
 

SPECTATOR CODE OF CONDUCT 
 
 



SO THAT EVERYONE CAN ENJOY THE GAME, LET'S  
FOLLOW THESE FEW SIMPLE RULES; 

 
 
♦  Display good sportsmanship.  Always respect  players, coaches and officials. 
 
♦ Always act appropriately; do not taunt or disturb other fans; enjoy the game 
 together. 
 
♦ Cheer good plays of all participants; avoid booing opponents. 
 
♦ Profanity and  objectionable cheers or gestures are offensive; cheer in a positive 
 manner and encourage fair play. 
 
♦ Throwing any items on the ice surface can cause injury to players and officials; 
 help provide a safe and fun environment. 
 
♦ Do not lean over or pound on the glass surrounding the ice surface. 
 
♦ Support the referees and coaches by trusting their judgment and integrity. 
 
♦ Be responsible for your own safety - be alert to prevent accidents from flying 
 pucks and other avoidable situations. 
 
♦ Respect locker rooms as private areas for players, coaches and officials. 
 
 



 
 

CONCLUSION 
 

USA Hockey hopes this publication will help you in administering your YIHP. 
 
Please remember your YIHP will grow and prosper if you can attract qualified adult 
leaders as volunteers. 
 
It is extremely important to recruit new players to our game and provide programs that 
will benefit all. 
 
USA Hockey will continue to offer our help through our numerous programs and 
activities. 
 
GOOD LUCK! 
 



USA HOCKEY RESOURCE CENTER 
 

INSTRUCTIONAL VIDEOS 
 

FUNDAMENTALS OF POWER SKATING 
ADVANCED POWER SKATING 
GOALKEEPING PART I 
GOALKEEPING PART II 
CHECKING 
PUCK CONTROL 
HOCKEY PARENTS (MAKE THE DIFFERENCE) 
SKATING DYNAMICS FOR OFFICIALS 
SHOOTING AND SCORING 
TRAINING FOR LEG POWER AND QUICKNESS 
PRINCIPLES OF CONDITIONING FOR YOUTH HOCKEY  
DEFENSIVE SKILLS 
PASSING AND RECEIVING 
DESIGNING A PRACTICE 
 

PUBLICATIONS 
 

Many are called….Few are Signed 
Injury Treatment Guide 
The Coaches Fun Drill Book 
Coaches Drill Book 
The Powerskating Handbook 
The Goalkeeping Handbook 
The Checking Handbook 
Power Play  
College Hockey Guide 
Over-Speed Skill Training 
Coaches Planning Book 
The Puck Control Handbook 
Coaching Youth Hockey  
Official Playing Rules 
Level 1, 2, 3 Officials Manual 
Playing Rules Handbook 
Annual Guide 
 
For more information, contact:    USA Hockey  
      1775 Bob Johnson Drive 
      Colorado Springs, CO  80906 
      719-576-8724 

 
 
 


