
Northern Lakes Lightning Board of Directors 
Meeting Minutes 
______________________________________________________________________ 
 
Date:  July 19, 2012 
 
Time:  6 p 
 
Location: Dockside, Breezy Point 
______________________________________________________________________ 
 
Opening: 
 
The meeting was called to order by President Luke Spalj 
 
Present: 
Luke Spalj, Missy Best, Chuck Deutsch, John Engstrom, Michelle LeMieur, Kent 
Marthaler, Jenn Gibbons, Chris Boelter, Tony Maucieri 
 
Absent: Tom Kuppich, Brandon Anderson, Rob Schmidt, Erik Lee 
 
Association Members Present: None 
 
A. A.  Approval of Minutes: 
Minutes from the previous meeting were read. Chris requested the following change: 
"The Northern Lakes Lightning Youth Hockey Association requires a player to play at 
their age level as determined by the age brackets set forth by MInnesota Hockey. 
However, the association recognizes that players may with to play with their grade, 
which can be compromised if their birthdate falls into the gap created by different birth 
date cutoff dates for school and hockey. This will be the only exception to the move-up 
policy." The rest of the paragraph in the minutes should be deleted. With that change, 
the minutes were approved. 
 
B.  Old Business: 
 
Hairball Update: 
Tickets will be distributed within the next few days.  About 1,100 have been printed. 
There are several locations in the surrounding communities that will sell the tickets. 
These locations are listed on the NLL website. Tickets will be distributed  to selling 
locations 50 at a time. Advertising is going well. A mass email has been sent. Posters 
are being distributed. Print ads are running and there will also be radio spots. Insurance 
is in place. Chris made a motion to purchase weather insurance for $1,500.  Kent 
seconded. The motion carried. This insurance must be purchased within 10 days of the 
show. 
 
The next payment must be mailed to the band. $4,000 will be mailed by August 1st. 



 
 
Raffle Update: 
Several players have still not picked up their tickets. The board is discussing tactics for 
distributing them. John will email the list of those who have still not picked up to the 
board. 
 
Hockey Director: 
The individual that Kent suggested to the group, isn't interested. He will continue to 
research, but the position will most likely not be filled this year. 
 
Sponsorship: 
Kent has been brainstorming ideas. He is suggesting sponsorships for 3 on 3. He 
suggests t-shirts with sponsor names for kids to wear. He is also suggesting banners in 
arenas.  
 
The board also discussed sponsorships for teams. Name plates would be put on the 
back of jerseys, etc. Level of sponsorship would be based on which team they sponsor. 
Kent will investigate this program further. 
 
Recruitment: 
The board discussed signs and other recruitment strategies. Pequot has used 
corregated self-standing signs in the past. They could be used again if the information 
was changed. We should also include a registration block on the website. Timing will 
coincide with registration sign placement. 
 
Coaching Selection: 
The coaching selection committee will meet Thursday, July 26th at 6p at Hallett. 
  
Scheduling: 
Chris suggested we have mite practices at each arena at the same time. This allows the 
opportunity to play games against each other. 
Chris asked that we buy the hours of ice that make the most sense for the association 
by carefully looking at schedules, rather than just buying all the ice we can especially 
during the off-season.  
 
Gambling Update: 
This will be the first month that the accountants are going to have combine the 
associations. John and Missy are suggesting John stay on in some capacity because 
the job is just too big for one person. They are not asking for any more money. They 
want to ensure the program runs smoothly.  A motion was made by Chris to have Jill do 
the monthly return for July and August. Chuck seconded. Motion carried. The board 
would also like to see fees from both accountants asap.  
 
A motion was made to have Missy and Luke serve as account signers and remove 
Brad. Chuck seconded. Motion carried.  



 
Chris made a motion to approve the allowable expenses. Kent seconded. Motion 
carried. 
 
Teams and Level of Play: 
The following teams have been set:  
Squirts A, B, C 
Peewees A, B 
Bantams A, B 
10U (undecided A or B) 
12U (undecided A or B) 
 
Number of Road Tournaments per Team: 
3 for Squirts and 10U 
4 for Peewees and 12U 
5 for Bantam A  
4 for Bantam B  
 
C.  New Business 
 
Fall 3 on 3 and Development: 
Chris purposes having 3 on 3 only two nights a week so we get full participation from 
players.  
 
The Board is discussing a block of time for skate training beginning Sept 4 during the 
hours of 5 p to 10:05 p. The program would be run by Power Skating Coach Brock 
Ballard. Discussion will continue. 
 
Adjournment: 
A motion was made to adjourn. Motion was seconded and carried. 
 
The next meeting will be Thursday, August 2 at Hallett. 
 


