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	Grove United Board Minutes
1/11/2011
7:30 PM to 9:30 PM

Alcott Center, Buffalo Grove

	Meeting start time: 7:30

	Type of meeting:   
	General Board Meeting
	Facilitator: 
	President, Bill Eisenstot

	
	
	
	

	Invitees:
	Grove United Board, Open to Membership
Present: Bill Eisenstot, Joel Manning, Matt Friedman, Scott Murphy, Priscilla Van Zanten, Henry Goldenstein, Cary Claver, Brad Morgan, Bob Fiordaliso, Dan Georgean 
Guest: Gary Garcia, Faris Youhanna Mary Lynn Kempf, Yonie Matute

	
	

	Topics

1. Old Business

· Fundraising Update – Cary
i. Still collecting cards, will provide results next week

ii. Next event idea: Bowling  – spring kick-off, must get coaches support

iii. Bowling: Club event plus auction
· U13 Girls tryouts – spring season – Matt/Scott
i. No initiative in place until the spring

ii. Consider tryout Ad in Wheeling & Long Grove park district books similar to Buffalo Grove Ad
iii. Matt will provide budget proposal at next meeting
· Grove Skate Night – 12 Kids from U10 girls team attended - Priscilla
· Team Cost Agreement Document – Bill
i. Was sent out in December

ii. Begin again the in fall before registration

iii. Discuss at the coaches meeting

· New Club Website Proposal – Need decision on proposal from December’s meeting – Bill/Cary
i. Need to get back to John Oltman by Jan 19 with decision

ii. Bill and Cary still have follow up – will review from a IT point of view
iii. Henry spoke to John Oltman regarding the proposed fee based structure. John to provide a revised proposal 

2. 2011 Meeting Schedule & Location - Priscilla
·  Reservation confirmed with the PD for the 2nd & 4th Tuesday of every month
· Need alternate location for the following dates: March 7 (workshop)& Apr 26
· March 7th meeting location:   Joel’s house
· Apr 26 Meeting location:  village tavern  - Priscilla to reserve spot
· Need to add dates to the club website – Bill/Priscilla
3. New Field Status  - Joel/Bob 
· Fields 1 and 2 are in decent shape, no major cost involved  in getting them up and running – no irrigation required

· Village board is meeting again tonight to finalize cost to Grove 
· Joel recommends that we wait to see what the village wants for rent so we can make a decision                                                                    
4. Club Manager Proposal (proposal attached) – Henry
· All are required to read and be prepared to provide input at next meeting
· Anyone with questions should  email them to Bill so he can consolidate and forward to Henry for a response
· Will allocated 30 – 40 minutes to the next meeting to discuss and vote
5. Referral Bonus Update    -  Scott 
· Add to the agenda for the coaches meeting

· Scott will revised the document to address a prorated  structure
6. Team Manager’s Mandatory Meeting – ALL

· Proposed Agenda  Topics– Feb 22
i. Fundraiser

ii. Uniforms

iii. Tryouts

iv. Referral Bonus

v. Club update – teams

vi. Seeding Meeting requirements
· Dinner 6 – 7pm Meeting 7 – 9 ; location Lou Ma
· Will vote on the Club Manager’s position at this meeting
· Provide additional agenda items to Bill
7. Martin Low Scholarship Fund – Joel
· Family will attend the awards banquet
· Grove United Memorial Scholarship award
· Award – 4 recipients; $250 scholarships 

· Applications send Feb 1 due back Late March 

8. Dome Scheduling

· Team time slot allocation

i. U8 girls new time slot 5:45 – 6:45

ii. Dome will open 4:45 but cannot get on the field until we get the go-a head from the staff
iii. Manager must remind players to clean up water bottle, clothes, after practice. Laura to send a reminder to the Team managers
· Unused time – who pays & how allocated

i. Need to do a better job to determine need
ii. For profit programs must be factored in

iii. Someone needs to own and manage the scheduling

9. Team success Tracking; Club webpage – Bill
· Laura to follow up with Chris for updates
10. Budget  - Brad/Bill
· Indoor Fees (fields for use other than std practices)

i. Need to develop plan for next indoor season.
ii. Need to develop schedule in advance so that we can identify any gaps

· Quarterly budget status/Report 
i. Start thinking about budgets requirement for next year.  March is the timeframe to start pulling numbers and proposal 

ii. Need to include budget for unplanned events 
iii. Need proposal for budget next season – Brad to follow up
11.  New Players / New Team – Faris
· Uniform – interim should be ordered thru Kim 
· 3 New teams for the Spring: U8 boys, U9 boys, U10 girls
12. Spring League Club / Team registration – Dan & Henry

· Team managers must get input  from coaches to ensure the appropriate division level is selected
· Need field availability so the director of girls/boys can register the club
· Seeding Meeting is mandatory attendance 
13.  Park District Trainer placement – BG & Wheeling Park District – Priscilla

· Priscilla contacted the BG  PD to ensure GUSA trainers are considered for coaching opportunities for the house league

· Priscilla will also contact Wheeling and Long Grove PD 

· Gary needs to identify trainers if the opportunity presents itself in any of the 3 PDs
14. AR Fees – Alan D.

· Fee adjustment for Spring – No fee adjustment until the fall
· ARs for U8 & U9s  - No AR for U8/9 for the Spring. Alan needs to provide additional information if the leagues will require ARs at this age group.
· Work permit for ARs under age 16 – Need employer on forms.  Alan to talk to other clubs to see what they are doing.  Alan to provide more info
Misc:

 Need HS helpers for Juniors and Kickers   - ML will send request to HS girls                                                  



	Executive session – 
	                            


NEXT MEETING TUESDAY, JANUARY 25TH, 2010
