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Date: March 17, 2009
7:30 PM – 9:30 PM

Bill Eisenstot, Secretary, called the board meeting to order at 7:38 PM
Present

Claver*, Eisenstot, Goldenstein, Friedman*, Manning, Rosenbloom, Fiordaliso, Morgan 
*arrived after meeting called to order
Absent

Guests 

Mary Lynn Kempf, Dave Hart, Garry Garcia, Laura Georgens
	General Meeting


OLD BUSINESS

Prior Minutes Approval
Minutes from 3/31 approval pended – members had not reviewed them (attached again)
Approval of new coach
Frank Tzumas  (U10B) – Frank introduced himself and his philosophy on sports, knowledge of soccer, and general understanding of coaching.  He has a history (over 30 years) of playing soccer and was recommended by Gary P (current U10B manager).  Cary will send background check documentation to Frank

Motion by Bob Fiordaliso – Proposal to approve Frank as a U10B coach, subject to passing background check.  

Seconded by Eric Rosenbloom

In Favor –  Goldenstein, Morgan, Eisenstot, Fiordaliso, Rosenbloom, Friedman, Manning  Against – None; Abstain – None

Motion passed, Coach Approved.

Player/Families who do not fulfill volunteer requirement/agreement
There are about 130 families who have not signed up for their volunteer hours.  47 have not signed up for enough.  9 Grant recipients are delinquent in their volunteer time.  Board agreed those who received a grant but do not fulfill/sign up are not eligible for next years’ grant.  We notified coaches with a 4/19 deadline.  Bill will send an email  blast to the membership outlining the agreement, notifications, and expectations of invoicing those who do not sign up by 4/23.  If payment not made by 4/30 (or signup not completed) coaches will be asked to pull passes.  Laura communicated with grant recipients.
Workshop

The Board agreed to a workshop on 4/30 at Prairie house at 7:30 to discuss:


Team Cost Agreement; Board Member Emeritus (process/need); Tryout philosophy; Director Assignments
Budget

Brad will send an updated budget with all comments made so far to allow for a vote on 4/28.  This will be sent by 4/24.

State Cup Fees

Part of NISL now includes State Cup (their version) fees which is competition with IYSA State Cup. We have 7 teams in NISL and what we budgeted included fees, Cup, and referees.  Since we didn’t use the budgeted amount, can we use the difference for NISL State Cup?  We have currently approved $245/team for “State Cup” teams that do play in it, even though it is not in the budget. NISL is $325.

Motion by Cary Claver- Proposal to pay state cup fees up to $325 to participate effective this year.

Seconded by Matt Friedman


In Favor –  None ; Against – Rosenbloom, Goldenstein, Fiordaliso, Manning; Abstain – Morgan, Eisenstot, Friedman


Motion did not pass.  Fees remain at $245 for those who qualify to play in State Cup tournaments.

Club Event Coordinator

Henry suggested that there are plenty of opportunities for a 40-hour volunteer to get involved that he’s done in the past (i.e. 

Red Stars, Fire, etc.)  He recommended a Club Event Coordinator (or Director of Club Events) reporting to VP at Large.


Two options.  1) Director of Club Events – in charge of all, use 4 hr vols as needed or 2)all events use individual 4 

hr volunteers and they all report to VP at large.

Tournament
We are up to about 237 teams.  Bracketing has begun. Let Henry know of any Board member special requirements. 
Vendors: Schaumburg will sell food.  Tourney committee and refs (and college coaches) will have food provided.


Verizon is donating 2 aircards and phones.  BGBank, Deerfields, Doerflers, Lou’s and Soccer Madness are the 

larger supporters.

Pins were a hit, are returning.  1st & 2nd place teams will get size 1 soccer balls with the logo on them.

Tents supplied for clubs of 10 or more teams. Coaches winning 1st/2nd place get gift certs from Soccer Madness.

Volunteers
The Board agreed that anything we need volunteers for should be on Volunteer Hub.  Contact Laura Georgens for help.
BG Park District Relationship
Henry suggested that Grove United should partner closer with the park district, and offer volunteer opportunities with their tournament.  In addition, G.U. should have attendance at park district board meetings.  The Board agreed to this need and suggestion, logistics need to be worked out.
Tournament Attendance

Building club unity can be done by driving multiple G.U. teams to specific tournaments.  The Club would decide which tournaments to attend, and by sending 8-10 teams, we can pre-arrange reciprocal agreements with those clubs for attendance to our tournament (allowing easily 40-50 teams day 1).  This is for G.U. Paid tournaments only.  Teams can still to ‘additional’ tournaments.  We can also (potentially) negotiate discounted rates doing this.  The Board agreed that the DOC position should approve/recommend specific teams for specific tournaments.  Teams can still ask for exceptions but these should be few and far between.
Formal Evaluation Process

Dave recommended (see attached) a formal evaluation process for Trainer, Coach, and Players.  In the coaches manual (already passed by the board) there is a documented expectation of Manager/Coach annual review.  Who will drive this?
There must be set criteria to retain/release coaches as necessary.  President and the VP’s of Boys/Girls will develop this by mid-May.  The Board agreed we should investigate player and trainer evaluations.  

The concern was voiced that parents who do not understand playing time/abilities/skills may ‘downgrade’ a coach/trainer for the wrong reasons.

NEW BUSINESS

Red Stars Ticket use

Henry offered, in the interest of time and the full agenda, to figure out what to do with the tickets.
Banquet
Cary will resend the details on this.  The Board agreed to 2-$500 scholarships for 1 senior boy & 1 senior girl based on app process to included community service, GPA, volunteerism.  This must be added to future budgets also.
***GUESTS EXCUSED FOR EXECUTIVE SESSION
FOLLOW UP ITEMS 

ITEMS FOR UPCOMING MEETINGS:
	 Action Items 
(unless otherwise noted, all action items should be shared at the next meeting – not via email)


1. What was decided with the Red Stars tickets?
	Notes / Announcements / Attachments


Minutes from 3/31:
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Proposed Evaluation Documents:
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Club Events Coordinator Process:
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************************************************************************************************************

Meeting adjourned at 10:00, moved by Bob Fiordaliso.
_1301138398.doc
Coach Evaluations

		

		Fall 2008 Coach Evaluation – Team- ?

		



		

		Rating Scale 

5


Excellent


4


Very Good


3


Average


2


Below Average


1


Poor




		



		

		  Question

		Rating 1(Lowest) to 5 (Highest)



		

		  Please rate the level of improvement made by your child this season

		



		

		  Please rate your child's level of satisfaction playing for his or her team

		



		

		  Please rate your level of satisfaction with the level of coaching/training    


 received by your child

		



		

		  Please rate the effectiveness of your child's practice sessions

		



		

		  Please rate your child's level of enjoyment at the practice sessions

		



		

		  Please rate the fairness of the allocation of playing time on your child's team

		



		

		  Please rate the level to which your coach informs players and parents about team requirements and activities

		



		

		  Please rate the level of interest your child's coach shows in your child's welfare and development as a player

		



		

		  Please rate your relationship with your child's coach

		



		

		  Please rate your relationship with your child's trainer

		



		

		  Overall coach rating

		



		

		  Overall club rating

		



		

		  Please rate the value of using this online evaluation program

		



		

		
  Comments: 
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Team Member

		Player Evaluation

		Age Level:

		Male/Female:

		Tryout Number:

		Evaluator:

		Date of Evaluation:

		Ratings:
5 = Excellent; Team Leader
4 = Above Average; supportive team player
3 = Average: has some skill or knowledge
2 = Below average: has knowledge but requires assistance
1 = very little skill; weak

		Knowledge Area		Score				Knowledge Area		Score

		1. Speed						4. Aggressiveness

		Ability to change directions						Tough (won't back down)

		Ability to win 50-50 balls						Desire to Score (ability to finish)

		Speed with the ball						1v1 tackles

		Speed without the ball						Team Defense

		Mental Quickness (quick decisions)						Field Coverage (desire to help)

		2. Ball Control						5. Shooting

		Dribbling/Turning						Shooting with Power

		Ability to use both feet						Shooting with accurancy

		Shielding						Shooting with both feet

		Trapping on the ground						Ability to Shoot quickly

		Trapping the ball from the air						Ability to create Opportunities

		3. Passing						Comments: (Strengths or Weaknesses)

		Passing on the ground

		Passing to open space

		Changing the direction of the field

		Long Passes

		Ability to clear the ball down the field
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Club Events coordinator

The job can be handled by one person per event or by one person to handle several events. 

The person will coordinate club events such as group attendance at a Chicago Fire game or Chicago Red Stars game, clinics and autograph signing sessions, in addition to other events that don’t require a large scale commitment of time per event. 

For example,  the task of coordinating a group outing to a Chicago Fire game would include:

1) Determining how many tickets to hold with the Fire and how much of a deposit is required,

2) Negotiating a price for the tickets with the team,

3) Communicating with the treasurer so as ensure the deposit is sent to the Fire,

4) Ensuring that flyers and promotional materials are posted on the web, through communication with our website administrator, 

5) Determining the best way to communicate the event to our members, 

6) Implementing the communication plan, 

7) Providing for a means to collect payment and take orders,

8) Working with the treasurer to assure that the Fire gets paid when payment is due,

9) Developing and communicating a plan for members to get their tickets,

10) Plan and arrange ancillary activities such as tailgates

This is just one example. Of course, the individual steps can vary and will certainly vary if the event is a clinic or autograph signing session.

It is my suggestion that if a person is willing to do it for all events, that it be a 40 hour role. If we will get multiple people, I would give them each one event and make it a 4 hour task. 


_1301138353.doc
1. Minutes approved 6-0 from 3/17

2. Team Cost agreement (tabled by Henry)


3. Previous Members creating a position and title (bills item. Tabled until next meeting)


4. Park District sent invoice for over $8000 for approval. Brad to set up a process for future payments and signatures authorization for invoices over $1000. Suggested that he be added to signature authority in addition to Matt and Cary. Suggested that checks for $1000 be signed at board members.


5. Budget. Brad sent out revised budget.  Everyone should review and send comments back to Brad.

6. Raffle Proposal by Matt for Grant fund.  Matt is proposing a mandatory raffle for the club.  Proceeds to go to the Grant Fund. Everyone should buy $50 worth of tickets which would raise $20000 for the Grant Fund.  Membership was not in favor of this unless it was optional.  Board decided to add $25 to the budget for each member which would be given a letter $50 tax deduction to Grove United.

7. Tryout committee.  Recommending a tryout fee. The board decided they need more facts and generally was divided on whether we should have this or not. Board asked for some facts and comparisons

8. Executive Session


