
In the following proposals for amending the USFA Bylaws, language that is suggested to
be changed is indicated by strikeout when the proposal is to omit existing text and by boldface
when the proposal is to insert new text.

PROPOSED AMENDMENT NO. 1

Article VII, Section 2(g) sets forth the qualifications of candidates for the Age Group
Parent Director.  The proposal by a member of the Board is to amend that section to read as
follows:

a.  Age Group Parent Director.  The Age Group Parent Director shall be a voting
member of the USFA in good standing who is elected by the membership.  To be
eligible for selection as Age Group Parent Director, an individual must at the time
of selection be the parent or guardian of a cadet or youth, cadet, junior or under-
23 fencer and shall have demonstrated sustained dedication to the sport of
fencing.

Rationale: With the limitations of "being a parent or guardian of a cadet or youth fencer"
the board experienced difficulty finding candidates with enough fencing exposure to be a
contributing board member.  Almost every candidate needed to have either other USFA
experience or a large disparity between siblings to be an effective board member.  The intent of
the original drafter of the provision was to give representation to the 1/3 of the membership
(minors) that are not eligible to vote. Although this rationale does have merit, increasing the
parenting age group does not take away from this representation. The increase will expand the
candidate pool so that the candidates will not need to wear other hats to be effective.

PROPOSED AMENDMENT NO. 2

Article IX, Section 3(a) currently requires the Nominating Committee to nominate at least
two candidates for the offices of President and Treasurer, thus assuring contested elections for
those positions.  The Nominating Committee recommends that the requirement be removed from
the Bylaws and that the section be amended to read as follows:

a. The Nominating Committee shall nominate two at least one qualified
candidates candidate for the office of President and two at least one qualified
candidates candidate for the office of Treasurer, and shall announce its nominees
no later than January 15 of the calendar year in which the elections are to be held
by publishing the names of the nominees and any report issued by the Committee
on the USFA web site.

Rationale: The Nominating Committee feels that it should be given more flexibility in
nominating candidates since there may be cases when only one candidate is deemed worthy to be
nominated by the committee while in other cases there may be three or more candidates worthy
to be nominated by the committee.



PROPOSED AMENDMENT NO. 3

Article IX, Section 4(a) requires the Nominating Committee to nominate at least two
candidates for each position on the Board of Directors, thus assuring contested elections for those
positions.  The Nominating Committee recommends that the requirement be removed from the
Bylaws and recommends that the section be amended to read as follows:

a.  Nominations by the Nominating Committee. The Nominating Committee shall
nominate twice the number of at least as many qualified candidates as there are
directors to be selected in each category, and shall announce its nominees no later
than January 15 of the calendar year in which the elections are to be held by
publishing the names of the nominees and any report issued by the Committee on
the USFA web site.

Rationale: The Nominating Committee feels that it should be given more flexibility in
nominating candidates since there are cases when only one candidate is deemed worthy to be
nominated by the committee for each elected position while in other cases there may be two or
more candidates worthy to be nominated by the committee for that elected position.

PROPOSED AMENDMENT NO. 4

Article IX, Section 1 specifies the method of casting votes.  The Election Committee
recommends that the section be amended to read as follows:

Method of Balloting.  The Board of Directors shall provide a secure and accurate
method of electronic voting that assures compliance with the voting
qualifications, requirements and procedures set forth in these Bylaws, that protects
the secrecy of each member’s vote and that prevents the casting of illegitimate
ballots.  Such method may, but need not, be the only method for the casting of
ballots, unless otherwise provided by these Bylaws.  Ballots not cast by electronic
means shall be returned to the Election Committee or its designee at the expense
and risk of the voter. To insure the validity and security of electronic voting,
no more than two members may use the same email address.

Rationale:  Currently, family members may share an email address. The National office
sends emails to the address shown on the membership application, and if there were group or
club registrations, there are no prohibitions on placing the same email on all applications. There
are concerns on the Committee about voting fraud, since the election procedures and voting
access are provided via email. It is anticipated that if two members already have an identical
email address, (for example, a family), then the National Office will be required to contact any
new member using the same email address in order to establish a new, different email address.

Page -2-



PROPOSED AMENDMENT NO. 5

Article IX, Section 5 prescribes criteria for the delivery of nominating petitions.  The
Election Committee recommends that the section be amended to read as follows:

Delivery of Petitions.  No petition shall serve to nominate a candidate for any
USFA position unless the original and all parts thereof are submitted to the
National Office of the USFA and a copy is received by the chair of the Election
Committee before April 1 of the year in which the election is to be conducted. 
Proof of mailing by certified or registered mail, return receipt requested, or by
private delivery service guaranteeing delivery withing two days and providing
proof of delivery, postage or shipping prepaid, properly addressed to the intended
recipient, not less than ten days before due, shall raise a presumption of timely
delivery to the addressee.  Electronic petitions and electronic delivery of copies
of petitions are not permitted.

Rationale:  During the most recent election, there was a question as to whether or not a
petition could be circulated electronically. It was the position of the Election Committee that the
Bylaws, by reference to such terms as “proof of mailing” and “submission of the original,”
implied that petitions could only be hard copy.  In addition, use of electronic petitions would be
more difficult to substantiate membership numbers and valid signatures. The numbers of
signatures required for a Petition are sufficiently low that it is not overly difficult to find enough
members to sign a hard copy of petition, which can certainly be completed in sub-parts.
Primarily, Election Committee concerns regarding voter fraud and verification are the primary
rationale for this clarification.

PROPOSED AMENDMENT NO. 6

Article IX, Section 8 governs proceedings of the Election Committee.  The Election
Committee recommends that the section be amended to read as follows:

Proceedings of the Election Committee.  The Proceedings Formal meetings of
the Election Committee shall be open, except for deliberations in arbitration and
consultations with legal counsel regarding matters within the protection of the
attorney-client privilege.  Reasonable notice of meetings of the Election
Committee shall be given by posting on the official USFA web site.  Candidates
for office or their designated representatives may attend such meetings at their
own expense.

Rationale:  The majority of the work of the Election Committee was done via email
consultations, and in fact in the most recent election, the Election Committee had no formal
meetings, with two ad hoc meetings held amongst the members present at various national
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events. Thus, the addition is sought to provide clarification that any formal meeting actually held
would be open, as necessary, in order to give transparency to the voters and to provide for a
record of any open meetings, but the section does not, as presently constituted, adequately
address the current state of affairs.

PROPOSED AMENDMENT NO. 7

Article IX, Section 11 specifies the number of votes needed to elect a candidate.  The
Election Committee recommends that the section be amended to read as follows:

PluralityNumber to Elect.  In elections by the membership to fill positions in the
USFA, the candidate receiving the greatest number of votes shall be declared the
winner, provided that if no candidate for a given position receives at least 35% of
the votes cast, there shall be a runoff election between the two candidates who
receive the greatest number of votesif there is a tie in the number of votes cast
for the two candidates receiving the greatest number of votes, the Board of
Directors shall select the winning candidate.

Rationale:  Due the low rates of membership participation in elections, (the most recent
election had 20% of eligible voters participating, which was the largest to date) the plurality
provisions have caused significant problems for the Election Committee, particularly in
construction of the percentage of votes cast for directors, when there are two votes to be cast by
each member for at large candidates.  Removal of the plurality provision would leave the
member with the greatest number of votes cast declared the winner, with a provision for a tie
breaker in the unlikely event of a numerical tie. This will reduce the time necessary for elections,
and possibly lead to a lower charge from the electronic voting system provider, as in the absence
of the change, such contracts must have a runoff possibility built in.

PROPOSED AMENDMENT NO. 8

Article IX, Section 13(b) specifies the method of selecting at-large members of the Board
of Directors.    The Election Committee recommends that the section be amended to read as
follows:

Method of Selecting Directors By the Membership.  The following procedures
shall govern the selection of directors.

. . .

b.  In the selection of At-Large Directors, each voting member
shall be allocated two votes to be distributed among the candidates as the member
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chooses, but no member may cast more than one vote for any candidate for the
position.  A member may chose to cast fewer that all of the votes allocated to
the member.

Rationale: In recent elections, the electronic voting provisions were set by the Election
Committee to require a vote for every position by each voting member.  However, there is no
Bylaw requirement that such be the case, and this amendment is to clarify the required procedure,
so that the rules of future elections and the contract with any future electronic voting system
provider may reflect an established procedure.
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	nominating candidates since there are cases when only one candidate is deemed worthy to be nominated by the committee for each elected position while in other cases there may be two or more candidates worthy to be nominated by the committee for that elected position.

