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Agenda 
Special Meeting of the 

USA Fencing Board of Directors 
May 24, 2012 via Teleconference      

 

 

I.  General Information and Organizational Items 

General announcements 

Remarks – Kalle Weeks, President 

 

II.   Minutes of the April 26, 2012 Special Meeting of the Board of Directors 

Motion (Mr. Baker): To approve the minutes of the April 26, 2012 Special Meeting of the Board of 

Directors. 

 

III.   Olympic Report (Jim Page and Bob Largman) 

 

IV.   Executive Director’s Report (Greg Dilworth) 

[Executive Director’s Report is included as Appendix A] 

 

 

V.   Finance and Budget (Sunil Sabharwal) 

Financial Reports 

 Motion (Mr. Sabharwal): To receive the Budget Report as submitted to the Board. 

 

 Contract Approval 

Motion (Mr. Sabharwal): To approve the Official Tournament Equipment Provider Agreement with 

Absolute Fencing Gear. [Contract distributed separately] 

Motion (Mr. Sabharwal): To approve sponsorship contracts for the Chicago World Cup. [Contracts 

distributed separately] 
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VI.   International Update (Sunil Sabharwal) 

 

VII. Legal Update (Donald Alperstein) 

 

VIII. Committee and Task Force Matters 

 Committee Reports 

  Audit Committee (David Herr) 

  [Audit Committee report is included as Appendix B.   

 USA Fencing’s response to the USOC Report on United States Fencing Association Grant Years 

2010-2011 is included as Appendix C. 

 The USOC Report on United States Fencing Association Grant Years 2010-2011 is included as a 

separate attachment.] 

  Election Committee (Jeff Salmon) 

  National Team Oversight Committee (Alex Wood) 

  [National Team Oversight Committee Report is included as Appendix D] 

 Motion (Mr. Baker): To receive committee reports, as submitted to the Board. 

 

IX.    Discussion of Budget Priorities 

    

X.  Old Business 

Discussion of Post-Background Search Policy (To be distributed separately) 

 

 

Motion (Mr. Sabharwal on behalf of the APTF): The pre-screening questionnaire in Appendix E is 

adopted as a standard for the National Office in its interviews of staff and will be made available to 

clubs as a minimum standard to satisfy the obligations of Member clubs. 

Second: Mr. Herr 

This motion was tabled during the meeting on April 26, 2012. 

The Athlete Protection Task Force has requested that the motion be further tabled to the Board 

meeting in June. 
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Motion (Mr. Sabharwal on behalf of the APTF): To adopt the Non-Fencer Code of Conduct in 

Appendix F, effective May 1, 2012. 

Second: Mr. Herr 

This motion was tabled during the meeting on April 26, 2012. 

The Athlete Protection Task Force has requested that the motion be further tabled to the Board 

meeting in June. 

 

Motion (Mr. Sabharwal on behalf of the APTF): To adopt the APTF USFA Policy on Massages in 

Appendix G, effective May 1, 2012. 

Second: Mr. Herr  

This motion was tabled during the meeting on April 26, 2012. 

The Athlete Protection Task Force has requested that the motion be further tabled to the Board 

meeting in June. 

  

XI.     Good and Welfare 

 

XII. Executive Session to consider personnel, litigation, disciplinary and membership matters 

 

XIII. Adjournment 

Motion (Mr. Baker): To adjourn the meeting. 
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Appendix A 

Executive Director’s Report 
 

 Finances  
 
General Comments:  
 
Line Item Information:  
 
Line 16: Information from the co-chairs of the search committee indicates that $10,000 of the total $25,000 expense will 
actually occur in the 2012/2013 budget year rather than in the 2011/2012 fiscal year.  
 
Line 84: The current expenses for the Pan American Zonal Championships are projected to be under those budgeted. We 
are currently projecting a positive variance.  
 
Line 86: Both revenues and expenses here have increased substantially as we get closer to the event. Among those 
revenues is an anticipated $35,000 in sponsorships from two different sources. We anticipate about $20,000 of expense 
to compensate the agent who helped secure these sponsorships and to fulfill the requirements of them netting a 
positive $15,000 for the event. A third potential sponsor may be secured in the next 10 days. Expected revenues from 
the event are also higher than projected earlier. Total expenses to run the event, not counting sponsorship fulfillment 
are currently $130,303.  
 
Line 87: This line has moved significantly into a positive variance. As discussed last year, this line shows expenses related 
to the games PRIOR to opening ceremonies. These are now anticipated to be $110,350 (see the separate Olympic 
Budget 2012 spreadsheet). Expenses from opening ceremonies forward are anticipated to be $124,790 and will show up 
in the 2012/2013 budget.  

 
Membership:  
 
Member Services Update: The 2012-13 Membership data has been released to clubs and individuals with information 
distributed through the following channels:  

 USA fencing website  

 Specific email to club owners/contact  

 Information in general member e-blasts  

 Information in general club newsletter  
 
Questions are typically asked in three general areas: how the new memberships are going to be processed, existing 
insurance coverage, and options if clubs should choose to pursue their own insurance. Feedback has varied greatly from 
club owners who think the USA Fencing requirement is a good idea to those who are concerned that the costs will cause 
their club to change programming and operations. Most club owners that we have communicated with fall in the middle 
of the spectrum. While they wish the current policy didn’t have to change, they understand the need for the individual 
member coverage to reduce policy costs and claims.  
 
On the membership types, most people are very pleased with the non-competitive $5 option for beginning and 
recreational fencers. I have received comments on the discontinuation of one-day memberships, as some divisions feel 
the loss of this membership will negatively affect their introductory tournaments and those fencers who don’t aspire to 
compete at the National level. Staff is open to working on a better way to administer the one day memberships for local 
events if the Board would like us to pursue options.  
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The 2012-13 membership form is ready for distribution and will be posted when the database has been updated. We will 
process the memberships as soon as we receive them, which will give an extended membership period through July 31, 
2013 to brand new members per our bylaws. Membership reports will begin to reflect the new membership types 
immediately.  
 
Finally, our insurance policy has been sent out for bids by our insurance broker. The broker is working diligently on the 
process, so that we will have alternative options available to clubs. We will keep the Board updated on the progress.  
 
Membership numbers  
Below you will find our current membership as of April 30 as compared to March 31.  
 

Membership Type  30-Apr  31-Mar  
Club  568  562  
Commercial  10  10  
Competitive  17,898  17,337  
Life  521  520  
Life w/installment  107  107  
Olympian Life  88  88  
Paralympian  13  13  
Professional  415  443  
Supporting  369  388  

Total  19,989  19,468  
 
One Day (in the month)  

 
156  

 
152  

 
We continue to lag in membership. We are under by 983 members at the end of April vs. 2011.  
The drop in membership for Professional reflects individuals who, after several attempts, have not completed their 
background screening. These individuals were converted to Competitive memberships.  
 

Events  
 
Coaches Institute  
 
Please see the enclosed note from Jim Page.  
 
Chicago World Cup  
 
We continue to work on the Chicago World Cup with Sam Cheris, bout committee chair J.R. Bourne, Tanya Brown and 
others both on the staff and in our volunteer community to make sure that the event is as successful as possible.  
Working with Chicago Sports and Entertainment Partners we are close to closing a couple of sponsorships. If these are 
completed prior to the Board meeting I will forward them over.  

 
Marketing and Communications  
 
Many of the functionality problems with the website have been fixed. We continue to finalize the transition plans. Our 
current target is to go live the first full week of June.  
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International:  
 
Olympic Games  
 
Kalle Weeks has invited Bob Largman and Jim Page to present on this at the Board meeting.  
 
Pan Am Youth (2012 Youth/Cadet International Fencing Festival in Cancun)  
 
This event will occur during Memorial Day weekend. We have a full contingent attending and have confidence that they 
will do very well. Thanks again to Nancy Anderson for spearheading this effort.  

 
Executive Director Transition:  
 
After lots of thought, I have decided to not pursue the permanent Executive Director position. There are some 
considerations about overlapping tenures between me and the new ED as well as issues regarding credit for the 
association that will need to be addressed because of this. 
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Appendix B 

Audit Committee Minutes and Report 

 

The Audit Committee was asked by the Executive Director to review an audit report received from the 

United States Olympic Committee (“USOC”) relating to USOC’s audit of USA Fencing’ with respect to 

the application of grant support provide by USOC.  The USOC Audit Report covers the period from 2008 

to the present, focusing on grant years 2010-2011. 

 

On Friday, May 11, 2012, the Audit Committee conferred by telephone conference call with the Executive 

Director and reviewed both the USOC’s April 25, 2012, Report on the USOC audit and a draft response to 

the USOC prepared by the Executive Director.  The committee discussed numerous aspects of the USOC 

audit and shared its concern about the “dire” conditions of USA Fencing’s finances.  The committee also 

noted the progress that has been made in some areas towards improving the accounting system and reports 

and in reducing the deficit. 

 

The committee was concerned that USA Fencing not make undertakings to USOC with respect to future 

financial performance, and recommended modification of the draft response.  The language in the attached 

response is specifically accurate in reporting the Board’s prior decision and plan.  It is important that the 

Board follow through on its resolutions of fiscal discipline to reduce the budget.  Similarly, it is important 

that the Board move forward to adopt a formal conflict of interest policy and code of ethics.  As noted to 

the USOC, this process is underway. 

 

In addition to authorizing the USA Fencing response to the USOC Audit Report, the committee resolved to 

take several actions internally to USOC. 

 

First, the committee will share the USOC Audit Report and the USA Fencing response with the USA 

Fencing auditors and ask our auditors to address the issues raised by the USOC in the next USA Fencing 

audit.  We expect that audit process will begin in August with preliminary a meeting with the USA Fencing 

auditors. 

 

Second, the Audit Committee believes this audit raises in unmistakable terms the importance that the Board 

follows through on its earlier resolutions to make a substantial reduction of our current deficit in the 

coming budget and in later years.  The committee did not address the means of accomplishing those 

changes, deferring to the Finance Committee and Board on those questions, but the importance of getting to 

a budget with a cash reserve rather than a deficit. 

 

Third, the Audit Committee directed the Executive Director to explore the availability of support from the 

firm handling USA Fencing’s payroll in other aspects of payroll administration, including ensuring that 

proper IRS reports are prepared to cover compensation of personnel.  This compliance is an important to 

USA Fencing. 

 

The USOC Audit Report and the USA Fencing response are attached to these Minutes. 

 

USA FENCING AUDIT COMMITTEE 

David Herr, Chair 

Jay Strass 

Felicia Zimmerman 
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Appendix C 

USA Fencing Response to USOC Report on United States Fencing Association Grant Years 2010-2011 

 

May 10, 2012 

 

Debra Yoshimura 

Managing Director, Audit 

United States Olympic Committee 

1 Olympic Plaza 

Colorado Springs, CO 90909 

 

Dear Debra, 

 

Below you will find USA Fencing’s response to the Report on United States Fencing Association for Grant 

Years 2010-2011 dated April 25, 2012.  We appreciate the USOC’s diligence, attention to detail and 

cooperation during the preparation of this report and look forward to working with the USOC, specifically our 

Sport Performance Partners and the USOC Audit Division in continuing to improve the financial health and 

operational performance of USA Fencing. 

 

Financial:  USA Fencing does not dispute that its financial report is dire.  The origin of this financial position 

lies in significant losses from the 2007 and 2008 fiscal years when losses totaled approximately $1.7MM 

overall.  The report further acknowledges that fencing’s financial position has improved from that period.  

Finally, a note is made that USA Fencing had a loss last fiscal year and that we have an essentially $0 budget 

for 2011/12. 

 

Again, USA Fencing acknowledges all of these as true.  However, the report does not note that USA Fencing 

has followed its plan for the past three years and continues to be on pace with its plan this year.  At the 

beginning of this quadrennial, and understanding the dire financial position, the Board of Directors determined 

that it would be appropriate for fencing to save as much as possible over the first two years of the quad and to 

then spend in the pre-Olympic and Olympic years in order to put our athletes in the best possible position to 

attain success at the Olympic Games.  This plan has been followed.  Further, the Board of Directors has put in 

place a plan to continue our financial resurgence at the beginning of the next quadrennial.  Specifically, the 

Board of Directors, in the strategic plan passed in September 2011 has directed the National Office to present a 

budget for the fiscal 2012/2013 year with a substantial surplus to reduce the deficit. 

 

Accomplishing this will require significant belt tightening throughout USA Fencing and the National Office has 

started this process.  In the middle of May draft budgets will be prepared for discussion with the Budget and 

Finance Committee and other committees of USA Fencing so that we may have a wide discussion about our 

revenues, expenses and priorities in the next quadrennial.  USA Fencing would be happy to provide these 

budgets to the USOC so that they may continue to monitor fencing’s financial health and to see that we are, in 

fact, making progress to repair our position. 

 

Managerial:  USA Fencing has recently had several conversations with its USOC Sport Performance Partners 

and has provided a report on our succession plans for Executive Director and High Performance Director to the 

USOC.  These are attached.  After these discussions, it was agreed that USA Fencing will update this 

information in the 2012 High Performance Plan that will be prepared in the early autumn and presented to the 

USOC no later than October 1. 

 

Reallocations:  USA Fencing acknowledges that it has been late the past two years in requesting reallocations.  

We believe that in the 2012 PPA we have, in partnership with USOC Sport Performance, mapped anticipated 

expenditures to the payments carefully and that, therefore, few reallocations will be requested.  If reallocations 
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are necessary we will make sure to make those requests well in advance of the end of the calendar year. 

 

Other revenue:  This was a mistake on our part and we will be sure to not repeat the error.  Having been 

through this process and understanding the issues our finance team will now be able to properly report the 

information to the USOC. 

 

2008 International Relations Grant:  As acknowledged in the report, neither USA Fencing nor the USOC was 

aware of this situation until the audit.  We have recently received the invoice from the USOC with regards to 

this item.  With that invoice in hand, we will discuss repayment with the IR division of the USOC over the next 

several weeks. 

 

Internal Controls:  The USOC made several recommendations to our accounting policies to tighten up the 

procedures and make them better.  We will review these recommended procedures and determine, with help 

from the audit committee and our external auditors how to make adjustments to our Financial Policies and 

Procedures to comply with these recommendations.  We would welcome the input of the USOC’s Audit 

Division as we make these adjustments. 

 

Conflict of Interest and Code of Ethics:  USA Fencing had already identified this as a weakness and is in the 

process of adopting a Code of Ethics and requiring annual disclosures.  We anticipate that these will both be 

adopted at a USA Fencing Board of Directors meeting in early July.  As we get drafts of these policies we 

would welcome the input of the USOC’s Audit Division to ensure that we are complying with both the letter 

and the spirit of this recommendation. 

 

Contracts:  USA Fencing agrees that contracts with coaches should be modified when changes occur and will 

make sure to do so in the future. 

 

IRS Reporting:  We will consult with some tax professionals to ensure that we meet all the requirements of 

reporting income for non-resident aliens appropriately to the IRS.  If we need to go back and do some remedial 

reporting we will do so. 

 

Should additional questions arise as a result of this response we are happy to address them.  Again, thank you 

for your recommendations and assistance.  We look forward to a productive relationship with the USOC for 

many years to come. 

 

Sincerely, 

 

 

R. Greg Dilworth 

USA Fencing Executive Director 
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Appendix D 

National Team Oversight Committee 

 

The NTOC has not had a meeting since our last meeting in Virginia Beach on April 14
th

. However, the 

committee is planning to have a meeting in Newark, NJ on the weekend of June 2-3.  The following topics will 

be discussed: 

 

1. Number of entries at Cadet World Cups – budget issues. 

2. Guidelines for responsibilities for “designated” team coach at World Cups. 

3. Coaching policy – when two Americans fence each other at international tournaments.  

4. World University Games – status for funding and for wording in Athlete’s Handbook. 

5. Overview of High Performance Budget for 2012-13 – in relation to USFA-USOC’s four-year 

performance program plan. 

6. Division I Domestic Formats for Next Season. 

7. National Coach Structure. 

8. High Performance Structure.   

9. Development of ‘conflicts of interest’ policy for coaches, squad managers, parents.   

 

In addition, Jim Page will be providing a report on weapon squad budgets, Zonal Championships, and issues 

pertaining to the Olympics.   
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Appendix E 

Pre-Screening Questionnaire 

 
Utilizing a Pre-screening Questionnaire as part of the Background Check Process 

 

A good proportion of non-violent criminals often demonstrate excellent social engineering and deceiving skills. They utilize these 

skills in many aspects of their trade that span from gaining trust and confidence from their intended victims, gaining access to 

whatever is they are after, concealing their actions, and even justifying and defending their actions in the event of confrontation. 

 

They are often very good liars and have the ability to substantiate their claims about themselves. This is the result of careful thinking 

and even rehearsing. Since they usually have a history of participating in the type of activities they conceal, they become proficient at 

telling their story to the point that even trained interviewers have difficulty identifying potential red flags.  

 

While developing a tool to screen potential instructors for a national aquatic education program, a group of program coordinators 

developed a tool to pre-screen adult leader candidates before they were allowed to work directly with the public. After various 

processes were implemented, an evaluation revealed that the pre-screening phase was the most successful tool in identifying potential 

problem individuals. 

 

The pre-screening process involved a short questionnaire and a short interview. The purpose of the pre-screening process was to 

advise the applicants that background check was part of the application process and that we would compare the questionnaire with 

background check results for inconsistencies. The questionnaire included questions such as: 

 

1. Have you ever been convicted of any crime against children or other persons? Yes No 

2. Have you ever been accused of any crime against children of other persons? Yes No 

3. Have you ever been found in any dependency action to have sexually assaulted or exploited any minor or to have physically 

abused any minor? Yes No 

4. Have you ever been found by any court in a domestic relations proceeding to have sexually assaulted or exploited any minor, 

or to have physically abused any minor? Yes No 

5. Have you ever been convicted of the possession, use, or sale of illegal drugs or other controlled substances within the last 

seven (7) years? Yes No 

6. Within the past 30 days, have you abused alcohol, legal or illegal drugs? Yes No 

7. Please to disclose any other convictions or pending charges at this time, including driving charges other than minor traffic 

infractions? Yes No 

8. Have you ever been subjected to a background check? Yes No 

9. Are you aware of anything that may turn up in the background check that may disqualify you from participating in the 

capacity for which you are being considered? Yes No  

 

This is usually followed by a statement like: 

 

I hereby certify that the above answers are true and accurate. I understand that any misleading, false or inaccurate information may be 

cause for immediate disqualification from participating in activities (fill this blank with whatever activities are relevant)  I further 

understand that “yes” answers will be evaluated on a case-by-case basis and will not necessarily disqualify me from (whatever … ) 

 

Signed _____________________________________________ Date ______________________ 

Printed Name __________________________________ 

 

 

We strongly believe in pre-screening, especially when done in conjunction with a thorough background check and interviews. We 

suggest we consider this as part of the process of recruiting and appointing coaches, trainers, and other personnel that can potentially 

be in direct contact with our athletes. Further, we strongly suggest we implement a policy in which club owners and club coaches 

submit themselves to answering a questionnaire in conjunction with their application process to obtain liability insurance and register 

their clubs. 
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Appendix F 

Non-Fencer Code of Conduct 

 

NON-FENCER CODE OF CONDUCT 
 
The following rules of conduct will be strictly applied to all USA Fencing personnel including, but not 
limited to, members of the cadre at any international or domestic World Cup, World Championship, 
Pan American Games, World University Games, Youth Olympics, Olympic Games, or Paralympic 
Games competition, camp or other fencing activity. Any failure to adhere to this code of conduct may 
result in disciplinary action. 
 
The following shall be considered violations of the USA Fencing Code of Conduct for Non-Fencing 
personnel: 
 

 Violation of the Amateur Sports Act, which requires that USA Fencing must provide an equal 
opportunity to amateur fencers, coaches, trainers, administrators and officials to participate in 
amateur athletic competition without discrimination on the basis of race, color, religion, age, 
sex or national origin. 

 

 Conviction of, imposition of a deferred sentence for, or any plea of guilty or no contest at any 
time, past or present, or the existence of any pending charges for any felony, any offense 
involving use, possession, distribution or intent to distribute illegal drugs or substances or any 
crime involving assault or sexual assault. 

 

 Any inappropriate sexual contact or advance or any other inappropriate sexually oriented 
behavior or action directed towards a fencer by a cadre member, including violation of any 
sexual misconduct or harassment policy of USA Fencing that may be in effect. 

 

 The sale or distribution of illegal drugs or the illegal sale or distribution of any substance on the 
World Anti-Doping Agency’s (WADA) recognized list of banned substances. 1 

 

 The illegal possession or use of illegal drugs in the presence of a fencer by a cadre member. 
 

 Engaging in any activity that contravenes the stricter of the laws of the United States of 
America (USA) or the host country in which the activity is taking place. 

 

 Providing alcohol to a fencer by a cadre member when the fencer is under the legal age and 
therefore prohibited from purchasing or consuming alcohol. 

 

 The act or the appearance of intoxication from the use of alcohol or illegal drugs in the 
presence of a fencer or cadre member. 

 

 Any non-consensual physical contact with or abuse (including verbal abuse) of any person by 
a cadre member. 

 

 Any intentional act of dishonesty in connection with any USA Fencing-related activity. 
 

                                                 
1
 The United States Anti-Doping Agency (USADA) adheres to WADA guidelines. USADA at www.usantidoping.org, drug reference 

number: (national: 800-233-0393), (international: 719-785-2020) 

http://www.usantidoping.org/
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 Any non-consensual physical contact, obscene language or gesture or other threatening 
language or conduct directed toward any official, which is related to any decision made by 
such official in conjunction with a USA Fencing-related event. 

 

 Violation of any team rule of conduct as established by the United State Olympic Committee 
(USOC), USA Fencing, the Federation International d’Escrime (FIE), or person in authority 
leading an international team, including but not limited to deportment, curfew, practice, team 
meeting attendance, and prompt attendance at competitions. 

 

 Any other act, conduct or omission not provided in this code which is detrimental to the image 
or reputation of USA Fencing, the USA or sport of fencing, or which violates a rule established 
by the USOC, FIE, International Olympic Committee (IOC) or other governing body. 

 
All members of any traveling party including personal coaches are expected to adhere to and 
reinforce the rules and regulations listed above. 
 

 

AFFIRMATION 
 
I have read and accept this Code of Conduct, including the USFA Grievance Procedure contained in 
the USFA Athlete Handbook.  I agree to the rules, guidelines, jurisdiction and procedures stated in 
this document as a condition of being authorized to participate as a member of the cadre or to coach 
any USA Fencing athletes at any international or domestic World Cup, World Championship, Pan 
American Games, World University Games, Youth Olympics, Olympic Games, or Paralympic Games 
competition, camp, or other fencing activity. 
 
 

Signature        Date 
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Appendix G 

Policy on Massage 

 
USA Fencing Policy on Massage 

Introduction: 

Massage is an important injury prevention and rehabilitation therapy that is used extensively with athletes. However, the 

application of massage can also create an opportunity for exploitation and abuse as the athlete receiving the massage may 

not be fully dressed during the treatment and the massage may involve touching sensitive areas of the body including the 

buttocks, upper thighs and chest. This is of particular concern if the athlete is a minor. As protection of athletes is the 

primary concern of USA Fencing, implementation of a policy on massage will diminish the possibility of any unethical 

and/or unprofessional behavior by those assigned by USA Fencing to provide massage to its members in specifically 

sanctioned circumstances, including, but not limited to, World Cup, Zonal and World Championships teams and any USA 

Fencing-sponsored training camps and housing. Additionally, as the massage therapy provider may be regarded as 

representing the organization in these situations, any liability associated with misconduct by the provider may extend to 

the USA Fencing as well. Finally, a policy is necessary to protect the massage provider from unfounded claims of 

misconduct. 

 

Recognizing this, in 2003 USFA President Stacey Johnson appointed a Task Force consisting of Donald Alperstein, Irwin 

Bernstein, and Steve Sobel to develop a USFA policy. In 2010, USFA President Kalle Weeks appointed an Athlete 

Protection Task Force (APTF) consisting of Steve Sobel (Chairman), Hector Cruz Lopez, Dale Roberts, Felicia 

Zimmermann, Bill Shipman, Juliet Smith, Renato Pascual, Kris Ekeren, Megan Kates and Jim Page (USFA Staff Liaison) 

to review the general subject of providing a safe environment for athletes in fencing.  The APTF has reviewed the work of 

the USOC, and other NGBs in various areas of potential abuse, and the role of NGBs in general.  Reviewing various 

issues related to the use of massage in sport, the APTF determined that any policy must have the following priority goals: 

a) protect the athletes, especially minors,  

b) protect the organization, and  

c) protect USA Fencing Sports Medicine staff and personnel assigned to athlete healthcare. 

Moreover, the policy must have the following characteristics: 

a) be appropriate and rational 

b) be implementable,  

c) account for the varied circumstances in which massage may be legitimately utilized with USA Fencing athletes, 

and 

d) contain a mechanism for reporting and adjudicating instances of misconduct. 

 

As noted previously, the policy will be applicable to all USA Fencing-sponsored teams (World Cups, World 

Championships, Zonal events, etc) as well as US Fencing-sponsored training camps housing. 

The APTF proposes that the policy detailed below be adopted by the Board of Directors. 

 

 

US Fencing Policy on Massage: 

 

1. Only USA Fencing members who hold an appropriate certification as a healthcare provider (MD, DO, DC, 

certified athletic trainer (ATC), physical or occupational therapist, or massage therapist (LMT, CMT)) and 

who are appointed by US Fencing to a team or sponsored event in an official capacity as a healthcare 

provider can provide massage therapy to team members.   

2. Athletes who are minors must have a signed consent form, release or waiver of liability from his/her parents 

to be eligible for massage therapy services from the designated USA Fencing staff.  The appropriate form 

will be provided to all athletes in settings covered by this policy by USA Fencing prior to the beginning of 

the covered trip, competition or camp. Any USA Fencing member who engages in massage of a minor in 

violation of this policy shall be deemed acting in a manner detrimental to the welfare, interests or character 

of the USA Fencing and shall be subject to disciplinary action that can result in suspension, expulsion or 

denial of membership.  
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3. Under no circumstances will an athlete be required to be nude to receive massage services from the 

designated staff. At a minimum, all athletes will wear shorts and females will additionally wear a sports bra, 

bra or top. In all cases, the athlete will also be appropriately draped during the massage.    

4. Although the USA Fencing has no authority over private activities involving USA Fencing members in 

private settings, it nevertheless recommends due diligence by all members of USA Fencing to avoid 

unprofessional conduct, exploitation or abuse involving massage.  Any USA Fencing member who in any 

setting provides massages in an illegal, unprofessional or otherwise improper manner is subject to USA 

Fencing discipline. 

5. Nothing in this policy is meant to prohibit ad hoc massage of athletes in exigent circumstances by others 

(for example a coach or teammate) in a public setting when the personnel designated in Section 1 are not 

immediately available (this situation would generally involve massage of the extremities due to cramping 

during a bout). 

6. USA Fencing will maintain a reporting and adjudication system and will mandate case reporting to the 

Athlete Protection Officer (APO) who will oversee and coordinate investigations of all instances reported by 

members of USA Fencing who believe they have been subject to misconduct in regards to receiving 

massage or who are aware of cases that contravene this policy. Details of the reporting system and the 

designated APO will be provided to USA Fencing members prior to any event covered by this policy. 

Additionally, this information will be available on the USA Fencing website. 

 

 


