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Agenda 
Special Meeting of the 

USA Fencing Board of Directors 
February 18-19, 2012 in Salt Lake City, UT      

 

The meeting of the Board of Directors will take place in two sessions starting at 7:00pm on Saturday, 

February 18 and Sunday February 19.  The session on February 18 will primarily consist of introductory 

remarks, a review of the Strategic Plan, and an Executive Session to discuss personnel and disciplinary 

matters.  The session on February 19 will include items listed in the agenda below. 

 

Every motion must have an individual sponsor in attendance at the meeting. The sponsor presents the 

motion, answers questions, takes notes on suggested changes, and shepherds the motion if it is referred 

to committee. Committees that are presenting motions must assign a member to fulfill this duty. 

 

Index of Appendices 

 

Description Appendices/ 

Attachments 

 

Page 

FOC Report A 7 

Tournament Committee Report B 11 

Youth Development Committee Report C 12 

Hall of Fame Committee Report D 15 

Tournament Oversight Committee Report E 15 

Veterans Committee Report F 15 

USFA Sports Medicine Special Report on Recruitment G 16 

   

   

   

   

*Reports are provided by committee chairs regarding their committee’s activities; receipt of the submitted 

reports does not indicate adoption of items within each report. 
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I.  General Information and Organizational Items 

General announcements 

Remarks – Kalle Weeks, President 

II.   Strategic Plan Review 

A.   Membership Services Update    

 

III.   Executive Session to consider personnel, litigation, and disciplinary matters 

 

 

** Recess of meeting until 7:00pm February 19, 2012 ** 

 

 

IV.  General Information and Organizational Items 

General announcements 

Remarks – Kalle Weeks, President 

V.   Minutes of the January 19, 2012 Special Meeting of the Board of Directors 

Motion (Mr. Baker): To approve the minutes of the January 19, 2012 Special Meeting of the Board of 

Directors. 

VI.    Executive Director’s Report (Greg Dilworth) 

 

VII. Finance and Budget (Sunil Sabharwal) 

Financial Reports 

 Motion (Mr. Sabharwal): To receive the Budget Report as submitted to the Board. 

 Motion (Mr. Herr): To approve the IRS Form 990 for 2011 [distributed separately]. 

 

VIII. International Update (Sunil Sabharwal) 

 

IX.   Legal Update (Donald Alperstein) 

 

X.   Committee and Task Force Matters 

Motion (Mr. Baker): To approve the establishment of a Compensation Committee.  Members will 

consist of Sunil Sabharwal, David Herr, and Brendan Bâby.  

Motion (Mr. Baker): To approve the appointment of Daria Schneider to the Executive Director Search 
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Task Force. 

Motion (Mr. Baker): To approve the appointment of Omar Bhutta as Tournament Committee 

representative to the Fencing Officials Commission. 

 

 Committee Reports 

  Athlete Protection Task Force (Felicia Zimmermann) 

  Follow up with the Fencing Officials Commission (Wes Glon) 

 Motion (Mr. Baker): To receive committee reports, as submitted to the Board. 

 

XI.     Conflict of Interest Forms – Board of Directors 

XII.   Future Stars Program Review 

XIII.   Old Business 

The following motion was tabled during the Board meeting on January 19, 2012: 

 

Motion (Mr. Salmon): WHEREAS confusion has arisen over the 10-member requirement of the 

USFA's Club Membership criteria and 

  

WHEREAS as a result, the National Office has indicated to some groups or entities who may not meet 

the 10-member rule that they have been accepted as Club Members; and 

  

WHEREAS the 10-member rule is a standing requirement adopted by the Board of Directors, the 

wisdom and propriety of which are hereby confirmed; and 

  

WHEREAS it is the will of the Board of Directors that the 10-member rule be enforced but that no 

group or entity be unfairly disadvantaged by the confusion that has existed; 

  

BE IT RESOLVED as follows: 

  

1.  That any application for Club Membership received by the National Office after the date hereof shall 

be granted only if at the time the application is received no fewer than 10 USFA members have 

identified the applicant as their primary club; and 
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2.  That any group or entity which has been granted Club Membership shall continue to enjoy all 

benefits of that status through the current membership year, provided and accept that only such Clubs as 

satisfy the 10-member requirement as of the initial (single fee) registration deadline for Summer 

National Championships and NAC shall be allowed to enter teams to fence in any competition at that 

tournament; and 

  

3.  That the National Office is instructed to publicize this resolution in a manner designed to assure that 

all affected Clubs, groups and entities have prompt notice hereof and to take such further actions as are 

appropriate to its implementation; and  

  

4.   That the National Office shall promptly upon receipt of team entries for the Summer National 

Championships and NAC confirm that the entrant meets the 10-member requirement and shall 

immediately notify any entrant who does not of the deficiencies in the application so that, time 

permitting, the deficiency may be cured. 

 

Second: Mr. Glon 

 

XIV.   New Business 

A. Bylaws Revisions 

 

The USA Fencing Bylaws specify the following procedure for amendment of the Bylaws by the Board 

of Directors: 

 

Procedure. Any member of the Board of Directors may move the adoption of 

amendments to these Bylaws or the adoption of new bylaws. Not later than forty-five days 

before the date of any meeting of the Board at which an amendment or new bylaw is to be 

considered, a general notice of the proposed change shall be published prominently on the 

USFA’s website. Such notice shall set forth the text of the proposed amendment, the time and 

place of the meeting of the Board of Directors at which the change is to be considered, and 

provide a means by which general comments of the membership relating to the proposal may be 

communicated for distribution to the Board of Directors not less than five days before the 

meeting. Amendments and new bylaws shall be adopted upon the affirmative vote of not fewer 

than two-thirds of the members of the Board of Directors then in office. 

 

1.  Motion (Mr. Salmon):  To adjust the by-laws in Article VII Section 2.g. for the qualifications of 

the Age Group Parent Director to include the Junior and U-23 fencer. 

Rationale:  With the limitations of "being a parent or guardian of a cadet or youth fencer" the board 

experienced difficulty finding candidates with enough fencing exposure to be a contributing board 

member.  Almost every candidate needed to have either other USFA experience or a large disparity 

between siblings to be an effective board member. 
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I wanted to get information on why the by-laws were written that way. So I discussed the original 

rationale with by-laws contributor Alan Kuver. He described that the goal was to give representation 

to the 1/3 of the membership (minors) that are not represented. Although this rationale does have 

merit, increasing the parenting age group does not take away from this representation. The increase 

will expand the candidate pool so that the candidates will not need to wear other hats to be effective. 

 

2. Motion: Article IX, Section 3(a) of the current USA Fencing Bylaws should be modified 

as the following: 

 

a. The Nominating Committee shall nominate two AT LEAST ONE 
qualified candidates CANDIDATE for the office of President and two AT 
LEAST ONE qualified candidates CANDIDATE for the office of Treasurer, and 

shall announce its nominees no later than January 15 of the calendar year in 

which the elections are to be held by publishing the names of the nominees 

and any report issued by the Committee on the USFA web site. 

 

Rationale: The Committee feels that it should be given more flexibility in 

nominating candidates since there are cases when only one candidate is deemed 

worthy to be nominated by the committee while in other cases there may be three 

or more candidates worthy to be nominated by the committee. 

 

3.  Motion: Article IX, Section 4(a) of the current USA Fencing Bylaws should be modified 

as the following: 

 

Nominations by the Nominating Committee. The Nominating Committee shall 

nominate twice the number of AT LEAST AS MANY qualified candidates as 

there are directors to be selected in each category, and shall announce its 

nominees no later than January 15 of the calendar year in which the elections 

are to be held by publishing the names of the nominees and any report issued 

by the Committee on the USFA web site. 

 

Rationale: The Committee feels that it should be given more flexibility in 

nominating candidates since there are cases when only one candidate is deemed 

worthy to be nominated by the committee for each elected position while in other 

cases there may be two or more candidates worthy to be nominated by the 

committee for that elected position. 

 

B. Other Motions 

1. Motion (Mr. Salmon): To allow sanctioning of local foil events that use either  lamé bib or non-

lamé bib until August 1st, 2012. After August 1st, 2012 sanctioning will be limited to lamé bib foil 

events only.  

 

Rationale: This mimics the national events where some events require the lamé bib and others do 

not. This local change will help continue a smooth transition to the lamé bib and not limit local 

tournaments to use equipment that will soon be archaic. It will also allow athletes to prepare locally 

for national events that require the lamé bib. 
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2. Motion (Mr. Salmon): To remove the requirement of 6 teams registered to hold the team event at 

National Tournaments from the Athletes Handbook. 

 

Rationale: There should be no required registration for teams. First, why the arbitrary number of 6? 

Tables work on 4 and 8 why was 6 chosen?  

 

Second, at a tournament the resources are already there, including  medals. Why are we removing an 

event that makes membership happy and brings in extra revenue? If we purchased the medals and 

don't have the event we actually lost money. 

 

Third, This is what happened to teams this year at JO's:  Four teams signed up for a women's saber 

event that was scheduled for the last day. Airline tickets were extremely expensive, so as responsible 

members they made their travel arrangements early. Now the event was cancelled due to having only 

four participants. These families are now stuck in Salt Lake City spending a lot of extra money to be 

disappointed that an experience that was taken away from them.  

 

Fourth, having this limitation just deters participation.  For less popular events, members will wait for 

each other to sign up before committing. 

 

XV.   Good and Welfare 

XVI. Adjournment 

Motion (Mr. Baker): To adjourn the meeting. 
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Appendix A 

FOC REPORT 

02/01/12 

 

The USA Fencing Board of Directors passed a resolution stating that the FOC present a comprehensive plan for 

development of grass roots, national and international caliber referees with responsible parties and measurement 

criteria.  

 

The FOC has three groups that are involved in the development of referees.  The program lead for Grassroots 

Development Committee (GDC) is Gerrie Baumgart and her committee members include Mark Stasinos and 

Mary Mahon.  Bill Oliver leads the National Development and Training Committee (NDTC) and Gerrie 

Baumgart, Mary Mahon and Ariana Klinkov are the committee members.  Francisco Martin chairs the 

International Development Committee (IDC) and his committee consists of Derek Cotton and Bill Becker.  The 

GDC and NDTC membership overlaps to ensure that the training efforts are coordinated between the two 

groups to establish a path from referee candidate to advanced national referee. 

 

GRASSROOTS 

 

Individuals interested in learning to referee are encouraged to take the Level I seminar developed by the FOC 

and which is given more than 25 times each season to more than 350 individuals.  More than 120 new referees 

pass the written exam and the practical observation after having taken the seminars.  Some individuals take the 

seminar with no intention of becoming rated referees, but to better understand their sport and what referees are 

looking for with regard to their fencing.  (See Exhibit A) 

 

The development of a Level II seminar is in the process of being completed and will be delivered at the March 

Div II/III NAC.  The aim of this mid-level seminar is to help bring the level 7/8 referee to the 5 level, capable of 

refereeing the first rounds of the National Championships. 

 

A network of more than 30 instructors have been trained to give the seminar and a cadre of almost 60 

Examiners attend competitions such as the SYCs, RYCs and ROCs to mentor and give increased ratings to 

those who show their ability to apply the rules in more and more difficult situations.  The Examiners notify 

members of the FOC Domestic Assignments Committee when they spot individuals ready to move on to higher-

level events. 

The chairs of both the Youth and ROC Committees have directed the promoters of those competitions to record 

referee usage and repot that usage to the GDC.  Dan Burke has graciously cooperated with a request from the 

GDC and designed new competition software that can more easily generate a referee report.  This report will be 

available to the FOC at its Annual Meeting this August. 

 

The GDC also uses a mentoring process at the Div II/III and Summer National events, pairing newer referees 

with more experienced ones.  The more experienced referee will observe, takes notes and make 

recommendations to the newer referee, who will also be given a copy of the written notes for future reference. 

 

The GDC is working on adding video to both the Level I and Level II seminars and to expanding the number of 

Instructors and Examiners. 

 

It is the goal of the GDC to add 150 new referees to the corps during the 2011-2012 season. 

 

 

NATIONAL 

 

The NDTC is in the process of evolving its methods based on the availability of video from our domestic (as 
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well as some international) events.  It is important that referees see a large number of high level bouts and 

receive significant feedback on their work.  The challenge has been to develop a good working library of video 

clips covering the significant actions, which a referee will need to know.  This library needs to be cataloged 

with a nomenclature to identify specific actions.  At the ideal, there should be at least 10 hours of clips in foil 

and saber and about 2 hours in epee.  The clips will show not only fencing actions, but also a variety of penalty 

situations. 

 

The process being followed by the NDTC is to determine a list of candidates who have shown ability, 

willingness to work and a desire to move up the ladder.  The Committee will work with David Blake to get the 

video and develop the nomenclature identifying the specific actions.  Next, the committee will distribute about 5 

hours of video to each of the referees for their review (at least twice) and for them to select 12-20 actions on 

which they have questions or comments.  The referees will be then engaged in a facilitated dialog at a password 

protected site (Fencing,net has offered to provide this) moderated by representatives of the NDTC or other FOC 

members. 

 

Each weapon will have 2 seminars per season at which the instructor (a top current international referee in the 

weapon) will go over some of the actions in a live meeting.  These seminars will be about 60 minutes and take 

place prior to fencing at given NACs. 

 

The NDTC also will beginning holding referee training camps (1-2 days) regionally either stand alone or 

combined with an existing fencing camp.  Financial arrangements will have to be discussed with the ED in his 

preparation of next year’s budget and approved by the Board. 

 

The following table shows the number of additional referees developed at the national level for the past two 

years and the goals of the Committee for this current season. 

 

 

Rating 2010 2011 2012 

1 1 1 2 

2 5 5 8 

3 7 13 15 

4 14 13 15 

5 10 14 20 

 

 

INTERNATIONAL 

 

The IDC is limited by current FIE Arbitrage rules to presenting 1 candidate per year per weapon during the first 

three season of the quad.  This past year, the FIE opened up the candidature to get more candidates and money 

for the Pan Am test ten days before the examination.  This was an anomaly and resulted in a scramble for 

persons who could make (and pay for) the trip at the last minute. 

 

The normal process is for the FOC to approve a group of 3-5 individuals for an international push list.  These 

individuals will be utilized at international cadet competitions where they are paired, when possible, with 

seasoned international referees for mentoring and observation. The IDC also works with each of these 

individuals at domestic events and then selects the most promising candidate to be permitted to take the test.   

The selection is based on proven ability, temperament to work FIE events, willingness to work domestically and 

internationally, ability to get time off for the travel and fitting the profile of the FIE arbitrage committee so they 

will have a fair shot at getting used. 

 

There is no metric for this season since there are no FIE exams scheduled for this year.  The metrics for the 
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2012-13 season will depend on the FIE Arbitrage commission and how many candidates they will permit per 

weapon and per country. 

 

Respectfully submitted 

 

Sam Cheris, Chair 

Fencing Officials Commission 
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EXHIBIT A 

 

ANALYSIS OF DATA ON INDIVIUDLAS TAKING FOC SPONSORED SEMINARS DURING THE 2009-

10 AND 2010-11 SEASONS AND THE FIRST HALF OF THE 2011-12 SEASON 

 

August 2009 – July 2010 

39 Different dates listed for seminars 

443 Different people listed as having taken one of those seminars 

145 have a referee rating listed as of January 29, 2012 (i.e. have gone on to take the test and practical) 

2 earned a 4 rating  

3 earned a 5 rating  

22 earned a 6 rating  

23 earned a 7 rating  

56 earned an 8 rating  

27 earned a 9 rating  

12 earned a 10 rating  

 

August 2010 – July 2011 

25 Different dates listed for seminars 

363 Different people listed as having taken one of those seminars 

122 have a referee rating listed as of January 29, 2012 (i.e. have gone on to take the test and practical) 

1 earned a 3 rating  

6 earned a 5 rating  

6 earned a 6 rating  

26 earned a 7 rating  

40 earned an 8 rating  

26 earned a 9 rating  

17 earned a 10 rating  

 

August 2011 – Current (January 2012) 

15 Different dates listed for seminars 

268 Different people listed as having taken one of those seminars 

70 have a referee rating listed as of January 29,2012 

1 earned a 3 rating  

1 earned a 4 rating  

5 earned a 5 rating  

7 earned a 6 rating  

7 earned a 7 rating  

28 earned an 8 rating  

18 earned a 9 rating  

3 earned a 10 rating  
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Appendix B 

Tournament Committee Report 

February 5, 2012 
 

NAC 

Competitors 
2007–2008 2008–2009 2009–2010 2010–2011 2011-2012 

October 
Div II/III/Cdt 

Tucson 
1579 

Div II/III/Cdt 
Columbus 

1845 

Div II/III/Cdt 
Des Moines 

1519 

Div II/III/Cdt 
Cincinnati 

2016 

Div II/III/Cdt 
Richmond 

1809 

November 
Jr/Cdt/Y14 

Dallas 
2257 

Jr/Cdt/Y14 
St. Louis 

2061 

Jr/Cdt/Y14 
Kansas City 

1920 

Jr/Cdt/Y14 
Milwaukee 

1860 

Jr/Cdt/Y14 
Austin 
2138 

December 
Div I/Vet/WC 

Richmond 
1372 

Div I/Vet/WC 
Colorado 
Springs 

1093 

Div I/Vet/WC 
Pittsburgh 

1398 

Div I/Team 
Atlanta 
1109/41 

Div I/Vet/WC 
Kansas City 

1551 

January 
Div I/Jr 
Atlanta 
1727 

Div I/Jr 
Louisville 

1648 

Div I/Jr/Team 
San Jose 
1782/67 

Div I/Jr 
Dallas 
2592 

Div I/Jr 
Portland 

1619 

Total 
Individual/Team 

6935 6647 6619/67 7577/41 7117 

 

BC Staffing. While we’ve still had long days and late nights, the 2011–2012 NAC schedule has not been as 

grueling for officials as last season’s. The overall morale of BC staff is noticeably better: the slight increase in 

the number of BC personnel hired for each NAC and the payment of honoraria and per diems at tournaments 

have been positives, though there have also been some continuing problems with travel itinerary approval and 

rooming requests. 

 

FencingTime Rollout. The tournament softward conversion from XSeed to FencingTime is progressing well, 

though it is placing extra demands on BC staff, especially on the computer side. The January NAC was the first 

national tournament at which FencingTime was used as the primary software; while we discovered a few bugs 

and glitches, the software was solid enough that we will not set up XSeed as a backup for JOs, and will be able 

to focus on staff training and adapting BC work flow to the new program.  

 

The live results made possible by FencingTime have been hugely successful, with over 107,000 page views 

from more than 60 countries over the weekend of the Portland tournament. It also appears that fencers in the 

venue are using the live results website to find their strip assignments, thereby relieving some of the congestion 

around the bulletin boards. 

 

Tournament Calendar. As of this writing, the 2012-2013 calendar is still under discussion with the TOC and 

other groups.  

 

BC Recruiting & Development. Please see the separate “Bout Committee Recruiting & Development” report. 

 

Respectfully submitted, 

 

Mary Griffith 

Chair, Tournament Committee 
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Appendix C 

Youth Development Committee Report 

February 2012 

 

The YDC has been in consistent communication via email and phone to work towards improving many aspects 

of the resources and services available to our youth fencers, their families, coaches and organizers of youth 

fencing tournaments.  A principal goal of this committee has been to continue to work to improve the youth 

tournament experience for our athletes and organizers while working to address other pertinent aspects of the 

developmental youth experience. 

 

I. Youth Resources. 

a. SYC Guidelines have been revised and submitted for the 2012-2013 season 

b. RYC Guidelines have been revised and submitted for the 2012-2013 season.  The YDC is 

currently working to develop a Regional Youth Point System which will add further edits to this 

resource prior to the beginning of the new season. 

c. The USA Fencing Parent Guidebook is currently being revised.  Parent member Bill Viqueira is 

leading this effort. 

d. A Standards and Best Practices for Youth Tournaments are being developed.  The YDC has 

secured the participation of some of the most experienced and successful tournament organizers 

to work with YDC liaison Julie Seal to create a manual and/or website to set the Tournament 

Standard for the delivery of services that is required from organizers and well as the Best 

Practices that make this possible. 

 

 

II. Super Youth Circuits 

a. Additional Events: This season, two organizers who were awarded SYCs for the current season 

added non-SYC events to their tournaments which were not included in their original bids.  

Neither informed the YDC of these additions prior to publicizing them.  It was the decision of 

the YDC, in the interest of the youth membership, to do everything it could to work with each 

organizer so that their SYC status would not be revoked.   Each organizer was contacted and a 

request was made for a complete schedule of events including projected numbers per event and a 

strip plan to ensure the viability of the tournament as a whole.  The response to this request was 

handled differently by each organizer.  In one case the process took less than three weeks and the 

YDC had full confidence that the tournament would be run successfully and a good experience 

would be had by the SYC athletes.  In the other case, the process took 5 months and although 

eventually approved, the YDC remains concerned about the experience that the SYC athletes 

will receive.  It is our recommendation that in the future the SYC/ROC Bid packet must clearly 

state that the resources promised in any bid cannot be changed without approval from the TOC 

and/or YDC. 

 

b. Sharing Dates:  This season the YDC approved 2 SYC tournaments, in Los Angeles, Ca. and 

Long Island, NY, which will run on the same weekend in May.  This supports the principal goal 

of the SYC which is to provide a high level tournament experience while limiting the travel and 

cost for our youth fencing families.  The organizer of the California event raised concerns about 

competing tournaments. Using data and past history, we were able to reassure him that the cross 

over is minimal.  For example, last year’s NY SYC had only 7 fencers attend from west of 

Pennsylvania. 

 

c. Tournament Oversight:   

i. Following each SYC, every competitor receives an invitation to participate in an online 

survey from the NO.  Tanya Brown has done the work for this and is compiling an 
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ongoing analysis of the feedback received.  She is also working to provide the After-

Action Report which is required from each organizer, as on online document.   

ii. In response to a request from Gerrie Baumgart, each SYC organizer has been required to 

forward a referee report to her post-tournament to assist the FOC in tracking referee 

participation at these developmental events.  This is requested in the Pre-Tournament 

reminders that are sent to every organizer by Tanya Brown a few weeks before each 

SYC. 

iii. Jacqueline Leahy is working to develop an onsite Observation Form for SYCs to be used 

by those delegated to provide the YDC with first-person objective feedback.   At this 

time, the YDC is working to appoint an official observer to every SYC event.  

iv. The NO has instituted an Age Verification Process that allows youth athletes’ ages to be 

confirmed without them having to bring more identification than their USFA 

Membership Card to an SYC.  The NO can provide tournament organizers with a 

Verification List prior to their SYC, which will help a speedier registration process.  A 

reminder to request this list will be sent as part of the pre-tournament reminders. 

 

d. Bid Consolidation:   

i. The TOC requested that the YDC and ROC AG work to consolidate the SYC and ROC 

Bid Packets.  The YDC has been working with the ROC AG to develop this document 

and hopes to have a working copy within the month of February. 

ii. Along with this consolidation we anticipate a streamlining of the selection process.  The 

YDC has recommended to the Chair of the TOC that the YDC role in the SYC selection 

process be modified to only include identifying viable bids from all bids submitted using 

a quantitative transparent process.  These viable bids should then be sent to a subgroup of 

the TOC whose job will be to consider the national calendar, ROC/SYC balance when 

choosing dates and locations, and the demographic needs of the various areas of the 

country. 

 

III. Youth Development 

a. Pan Am Youth Championships (Festival):  The YDC supports the participation of our youth 

athletes in this sports festival.  Past reports from Nancy Anderson detail the positive experience 

for participants as well as the good will it provides.  There has been some discussion with the 

NO that selection criteria should be instituted.  The YDC recommends that in order for an athlete 

to register they must have competed in at least one SYC or Youth NAC during the current 

season.  If in the future, participation in this festival becomes competitive, we support 

considering a more defined selection criteria.  Given past participation, this is not necessary at 

this time. 

 

b. Future Stars Camp: This is a significant addition to the developmental path of opportunity for 

our competitive youth fencers.  Upon learning of the full implementation of this camp from a 

budgetary submission at the most recent BOD meeting, I contacted the ED requesting more 

information.  The press release that was posted on the website just after this request was sent to 

me.  The YDC discussed the concern that we were not consulted in our conference call following 

the official announcement of the camp.  The primary product of this discussion was the 

development of a recommendation for the selection process for such a camp.  

 

Recommendation:  

In determining the order of fencers for invitation to the Future Stars Camp (top 15 per 

weapon/gender), only NAC/JO/National Championship results in Y14 and Cadet should be used. 

 

Rationales:  
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1) This is the first time that youth point rankings are to be used to separate athletes for selection.  

The way this camp is structured it is not just selection to participate, for some it will result in 

international funding to compete.  The current youth rolling point structure includes one SYC result 

in an athlete’s age group rank.  This is a key component to promoting participation in these 

tournaments while keeping SYCs a developmental step leading toward the NAC level.  This 

structure rewards strong performances while minimizing the incentive to undertake costly travel to 

multiple SYCs because there is no combining of SYC point results.   A concern of the YDC is that 

potential selection to this camp and competition for points will negatively effect the environment for 

athletes and organizers at SYCs.  This will put undo pressure on athletes to perform and to compete 

in multiple SYCs to gain higher single results and/or block others from gaining high results.   

2) SYCs throughout the country have different strength levels in varying events based on the 

demographic they serve.  This is appropriate for the developmental stage of competition for which 

the SYC was developed.  The NACs have a more consistent strength factor which is an improved 

measure of a fencer’s level when compared to others in his/her age group.  The YDC feels that the 

structure of the Youth NRPS should not change.  We recommend a separate Future Stars Point 

Standings.   

 

I have had the opportunity to present this recommendation to both Michael Marx and Greg 

Dilworth.  Michael is in full support of the recommendation as the best way to determine those young 

athletes who this camp is designed to serve.  Although we have been informed by the ED that the 

selection for this camp for the inaugural year will be from the Youth NRPS, we hope as this program 

moves forward the recommendation of this committee will be instituted. 

 

 

c. Regional Youth:  The RYC system was created as the base level of developmental competitive 

experience for our youth athletes.  The YDC has noted a stagnation of growth in these events as 

well as a decline in some areas.  We are currently working on a plan to institute a Regional Point 

System to provide incentive and reward athletes for accomplishments at the Regional Level.  

Athletes who accomplish high regional ranks should receive recognition from the National 

Office.  Some ideas include a patch, a certificate, publication in American Fencing, awards 

ceremony at Nationals…etc.   Increased participation will also provide incentive for organizers 

to run these tournaments.  In order to provide a broader base of regional opportunity, the YDC is 

working to redefine the youth regions.  We will be reaching out to the Regional Coordinators for 

input as to how this point system can be best managed to meet specific regional needs (Regional 

Responsiveness). 

 

 

This committee is working hard to address the important issues affecting our ever growing youth 

community. I would like to thank all the hardworking members of the YDC as well as the prompt and 

consistent clarification and support of Tanya Brown and the NO staff.     

 

Sincerely, 

Jennifer Salmon 

Chair, Youth Development Committee 
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Appendix D 

Hall of Fame Committee 

 

The Hall of Fame Committee has recently begun  its deliberations regarding the next class of inductees.  The 

deadline for submissions for each calendar year is December 31st.  Any candidates' biographies received from 

January 1 until December 31st will be discussed for the next season's induction.  We should be ready for a new 

list of Hall of Famers by May 1st.  

  

Thanks , 

  

Andy Shaw 

 

Appendix E 

Tournament Oversight Committee  

 

The tournament oversight committee met on 12/28. We discussed ways that we could stream line the bid 

process for both SYC and ROC events. We also discussed having one bid packet for both which we are in the 

process of completing now. We are working on having a better process in place for selecting winners of the bids 

while trying to ensure impartiality. Our goal is to have the bid packet and processes posted by April 15 and have 

the selection process complete prior to Summer Nationals.  

 

Respectfully Submitted, 

William Becker 

TOC Chair 

 

 

Appendix F 

Veterans Committee 

 

1)The committee has approved formation of a subcommittee whose functions will include organizing social 

affairs and selecting the "fencer of the year." 

 

2) Said subcommittee is setting up a Veterans' Dinner and Award for the Cincinnati NAC. Plans are not yet 

finalized. 

 

3) Vets will organize a webring under the aegis of Valerie Asher to permit communication without burdening 

the national office. 

 

4) There is considerable interest in a Vet Combined event at summer nationals (as opposed to V40-49). This is 

balanced by a group of similar size that prefers V40-49. It is understood that adding an event will contribute to 

scheduling problems, and that substituting one for another may limit opportunities for multiple-weapon fencers. 

 

5) Seeding for age-specific events suffers when younger fencer "age in," and are placed into pools without 

regard to their previous results. A V50-59 team member who turns 60 is seeded by letter classification alone--

points from 50-59 don't carry over. This does a disservice to all. Most favor carrying points over. A minority 

would seed classification alone. The preferences may vary be weapon. 

 

Respectfully 

Drew Ridge 
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Appendix G 

USFA Sports Medicine 

Special Report on Recruitment 
 

This report is submitted in response to the directive from the Board of Directors Fall 2011 Meeting that a 

recruitment plan be developed to ensure sufficient numbers of qualified personnel (athletic trainers) in the 

Sports Medicine program are available for both domestic and international events. 

 

Since the inception of the Sports Medicine program recruitment has been via a snowballing approach (personal 

and professional contacts, word-of-mouth, requests in American Fencing magazine). This has been necessary 

for a number of reasons, as detailed below, and I expect that this will continue to be the main mechanism for the 

foreseeable future. 

 

The primary difficulty in staffing the program is appropriately matching the requests for domestic and 

international coverage with the available personnel. To do this requires that there be a sufficient number of 

members in the Sports Medicine program to cover the requests but not so many that people do not receive 

assignments on a regular enough basis to keep them involved in the program. Thus, the key element is knowing 

how much coverage will be needed. Thanks to the efforts of Christine Simmons between 2002-2011, we have 

formalized the domestic needs: two (2) Sports Medicine staff are budgeted for all of the NAC and JO and four 

(4) are budgeted for Summer Nationals. With these requirements in place, I know exactly what I need to prepare 

for. 

 

However, because the USFA has not been able to develop or adhere to a consistent plan for coverage of 

international events, despite many requests and several attempts by myself and some previous international 

administrators to devise a workable program (Andrea Lagan; David Sach), determining how many people are 

needed in the program to meet international responsibilities has been an extraordinarily frustrating experience. 

To put it bluntly, until the High Performance group can come up with a cohesive, comprehensive and 

committed plan for Sports Medicine support for elite athletes at international events, any attempt by me to 

devise a specific recruitment plan beyond what is currently in place is an exercise in futility. For example, 

although we have formalized two (2) Sports Medicine staff for the Cadet/Junior World C’ships each year, 

primarily based on the number of athletes and cadre involved, the number of staff authorized for the Senior 

World C’ships has varied from year-to-year (one in 2009; two in 2010; one in 2011). While I understand the 

realities of budgets, decisions about staffing can’t be ad hoc, last minute activities.  For the World C’ships in 

Catania, by the time I was advised that there was funding for two Sports Medicine staff, it was too late to recruit 

a second person because events like the Worlds are a major time commitment. Very few people are in a position 

to just up-and-leave their job and family for two weeks with little/no preparation/notice. Similarly, in the past I 

have had a number of coaches who have requested coverage for World Cup events on an ad hoc basis and 

assured me that the request was firm only to have them pull the plug at the last minute (sometimes only two 

weeks before the event) after I had found someone from the program who had committed to the event and made 

the necessary arrangements in his/her work and personal schedule. Cathy Zagunis is the only person who has 

consistently developed and followed through on requests for international coverage (primarily for women’s 

sabre over several years and recently also for men’s sabre). 

 

As I noted in my last report to the Board I had high hopes for a better framework within which to administer the 

Sports Medicine program: 

 

The appointment of David Sach as High Performance Director has provided stability to planning for 

sports medicine support for our athletes during international events. For the 2011-2012 season, the 

program will cover 23 world cups/Grand Prix (up from 9 during the ’10-’11 season). We believe this is a 

significant step forward in establishing an integrated and comprehensive support mechanism for US 

fencers. Mr. Sach has also addressed the concerns over staffing at the Senior World C’ships noted in last 
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year’s report will be allow better event planning and utilization of personnel in the future. 

 

Unfortunately, with his departure, the plan that he and I had carefully put into place and agreed upon in 

September for the ’11-’12 season was thrown into doubt for almost three months while new administrators were 

appointed and coaching changes made. Additional coverage was requested and withdrawn by different weapon 

squads, which made it very difficult to fulfill our mandate. 

 

Despite these obstacles, the Sports Medicine program has been able to meet all but one of the requests that have 

been presented to us to date (coverage for a men’s epee camp in France in October, 2011, that came too late to 

fill despite attempts to try some innovative options). As I mentioned in my previous report to the Board in 

August, 2011, we went from covering 5 out-of-country international events in ’09-’10, to 9 in ’10-’11 and now 

31 (up from the 23 that had been on the schedule in September ’11) for ’11-’12. The 350% increase in 

international coverage requests from last season to the current one with virtually no warning has stretched the 

program very thin but the challenge has been met with a cadre recruited as described above. However, the 

process has been much more difficult than it should have been because of the lack of a master support plan for 

High Performance. 

 

In addition to the lack of a master plan for athlete support from the USFA, recruiting suitable personnel to the 

Sports Medicine program is complicated by the fact that we are primarily looking for certified athletic trainers 

as they are the best qualified to cover the majority of the work that needs to be done within the program, that is, 

they represent the best overall value as healthcare providers to the USFA. Obviously, they cannot be expert at 

everything and the program has benefitted enormously from the generous professional courtesy in terms of 

referrals and consulting that has been provided by various physicians, nurses, EMT, etc. who attend events as 

parents, competitors or USFA volunteers in various capacities. However, given the limited funding for medical 

care at events, athletic trainers are utilized more fully than would be a physician and a nurse, for example. 

Unfortunately, unlike virtually all other groups of USFA volunteers, very few athletic trainers come from within 

the fencing family (currently only 3 people in the program come from a fencing background) so the majority of 

potential members of the Sports Medicine program who might be recruited in ways other than the current 

snowball approach have to be brought on board cold – they do not have an intrinsic motivation for, or 

connection to, the sport. Because they have no connection to the sport, many are not willing to work for the 

current pay scale offered by the USFA. Usually athletic trainers freelancing at sports events can expect to be 

paid $25-$30/hr. At the NAC and the Summer Nationals, the current rate for Sports Medicine staff ($20 per 

diem; $75 honorarium) equates to approximately $8-$11/hr (reflecting the long and arduous hours involved – 

which is also a considerable obstacle to recruiting people to the program). Despite these drawbacks, the athletic 

trainers who have come into our program have done so with enormous commitment and goals of their own. 

Some are simply interested in experiencing a unique work environment, warts and all. Some are interested in 

working their way up through our domestic structure to have a chance to work at international events. Whatever 

their motivation, it is clearly not because of the remuneration and it is not a common characteristic.  

 

In spite of these difficulties, the current recruiting approach has resulted in a cadre of dedicated professionals. 

We have had four new members in the Sports Medicine group begin to work for us in the past year with several 

more potential members expressing interest. At this juncture, given the circumstances that I have detailed 

above, I believe the current recruiting paradigm is appropriate.  

 

I would be pleased to address any questions that members of the Board may have about this report. 

 

Yours sincerely, 

 

Peter A. Harmer, Ph.D., MPH., ATC., FACSM 

Chief Medical Officer 

Email: pharmer@willamette.edu 


