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Minutes 
Special Meeting of the 

USA Fencing Board of Directors 
April 26, 2012 via Teleconference      

 

Present: Bradley Baker, Bill Becker, David Blake, Aaron Clements, Wes Glon, David Herr, Terry Kwan, 

Laurie Schiller, Jay Strass, Kalle Weeks, Alex Wood 

 

Absent: Mario Rodriguez, Sunil Sabharwal, Jeff Salmon, Soren Thompson 

 

Guests: Donald Alperstein, Nancy Anderson, Donald Anthony, Dan Berke, Mr. DeVille, Greg Dilworth, Kris 

Ekeren 

 

 

I.  General Information and Organizational Items 

General announcements 

Remarks – Kalle Weeks, President 

Ms. Weeks extended congratulations to all athletes named to our Olympic and Paralympic 

Teams.  She also acknowledged all of their coaches.  A lot of hard work, many long plane rides and 

sore muscles and much dedication to our sport have gone into the pursuit which now has paid off 

with a trip to London.  Congratulations are due also to World Teams not going as teams to the 

Games.  Congratulations were extended to the Women’s Sabre and Men’s Epee teams for their  

World Championship medals.  This represents the first ever world championship for the USA in 

Men’s Epee, team or individual. 

Two members of the Board, Soren and Mario, are going to London as part of our team.  This is a 

tremendous statement of their commitment to the sport that they can simultaneously serve on the 

Board and achieve what they have athletically. 

Some concerns have been raised about an early draft of a USOC audit report.  We are currently 

looking into circumstances under which circulation of a draft occurred.  There is some background 

material in the Executive Director’s report.  We will further discuss the report during the Budget & 

Finance  portion of this meeting.  Concerns have been expressed in light of the report that our 

relationship with the USOC is less than positive.  That is certainly not the case.  Rick Adams, from 
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the USOC, has been clear in his support for what we are accomplishing as an organization.  He has 

expressed his confidence in Mr. Dilworth and his appreciation for our positive trajectory and 

confidence that we are headed in right direction. 

We had an excessively long meeting in March.  Board members were asked to keep eye on the 

time to ensure we don’t spend more time than necessary going back and forth on issues.  It is 

important to hear opinions, but remain focused in comments and questions.  Our goal is to move 

along with all deliberate speed. 

Ms. Weeks noted that, as usual, Aaron Clements will serve as parliamentarian. 

 

II.   Minutes of the March 29, 2012 Special Meeting of the Board of Directors 

Motion (Mr. Baker): To approve the minutes of the March 29, 2012 Special Meeting of the Board of 

Directors. 

Second: Ms. Kwan 

Motion passed. 

 

III.   Membership/Insurance Update (Greg Dilworth and Kris Ekeren) 

 

Motion (Mr. Baker, on request of the National Office): To adopt the changes to section 1.3 of the 

Athlete Handbook in Appendix A, effective August 1, 2012 

 

 Second: Mr. Blake 

 

Mr. Dilworth noted that a response from the alternative broker we have been working with was 

distributed to Board members earlier in the day.  The other broker has provided partial quotes for 

insurance.  We have not yet received a renewal quote our current insurer.  New quotes are two to three 

times what we expect from our current carrier. 

 

Mr. Dilworth expressed that the organization has three potential choices moving forward: 

 Adopt the proposal presented in the packet [Appendix A]. 
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 Provide liability coverage for non-members. This option would require a waiver from all 

participants.  It would also necessitate the production over the next two months of a set of safety 

standards to which all clubs would have to comply. 

 Not provide club insurance through the USA Fencing policy and leave clubs to find their own 

solutions. 

 

Ms. Ekeren indicated that the national office could provide information and leads for clubs looking 

to source their own insurance, regardless of which option is selected. 

 

A question was asked regarding the definition of a member of a club.  The answer indicated that there 

are two options: an athlete must either be a member of USA Fencing or covered under a camp/clinic 

policy. 

 

There was discussion over the terminology used to differentiate between affiliate clubs and member 

clubs.  The language to be adopted will be cleaned up prior to publication. 

 

It was noted that procedurally, the Athlete Handbook is not Board approved, but represents an office 

compilation of Board-passed materials.  The suggestion was put forward that we should have a 

formalized document updating and codification policy.  For form’s sake and accuracy of record keeping, 

we need a better way of addressing where changes should be codified.  Ms. Weeks and Mr. Clements 

will be in touch to work on the framework for such a policy. 

 

A request was made to ensure that the life benefactor classes of membership be included in the final 

published materials. 

 

It was noted that the 10-member requirement for affiliate clubs had been reintroduced in the provided 

draft.  It will be removed before final publication. 

 

There was further discussion of the differences between member clubs and affiliate clubs and the need 

for distinct terminology.  It is easier to modify our naming structures than to reopen our existing general 

liability policy language for extensive changes. 
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It was noted that motions should be setting policy, not changing language in specific documents.  The 

documents reflect the policies adopted, but it is the policies themselves that are set by the Board. 

 

With the concurrence of the movant and second, the motion was amended to read “To adopt 

membership policies to reflect the structure and fee schedule represented in Appendix A, effective 

August 1, 2012.” 

 

 The policy was amended to include life benefactor classes. 

 

The motion, as amended, passed by a vote of six to two. 

 Mr. Becker and Mr. Glon abstained.  Mr. Clements and Mr. Schiller voted nay. 

Following this vote, Ms. Weeks reminded the Board that as Chair, her vote is generally 

reserved until after the tally, and that she casts a vote only when needed to break a tie. 

 

IV.   Athlete Protection 

 

Motion (Mr. Sabharwal on behalf of the APTF): All USA Fencing paid staff and any person 

representing USA Fencing at an international event (e.g. U-17 Int’l Event, World Cups) in an official 

capacity (e.g. Captain, etc.) and receiving monetary support to attend an the event must successfully 

pass a background screen administered by NCSI.  This policy will take effect on August 1, 2012.    

 

 Second: Dr. Schiller 

 

Issues were raised with the parenthetical portions of the provided language.  Discussion indicated that 

“international event” was sufficiently clear without enumerating examples.  It was indicated that the 

intent of the APTF was to cover all those traveling to an event paid for by USA Fencing in the policy, 

including all cadre and referees. 

 

 Motion(Mr. Becker): To amend the motion to read: 

All USA Fencing paid staff and any person representing USA Fencing at an international event 

in an official capacity (including cadre and referees) and receiving monetary support to attend an 

the event must successfully pass a background screen administered by NCSI.  This policy will 

take effect on August 1, 2012. 

 Second: Mr. Baker 
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 Motion to amend passed. 

 

There was discussion regarding who is responsible for paying for background checks.  It was indicated 

that the person traveling would have to obtain this at his or her own expense.  The simplest means is 

obtaining a professional membership.  In the future, if additional requirements are added to the 

professional membership class, such as coaching certification, we may need to offer further 

modifications to more easily permit members to obtain a background check.  

 

 Motion(Mr. Baker): To amend the motion to add “at their own expense” following NCSI. 

 Second: Mr. Blake 

 Motion to amend passed. 

 

There was further discussion of how the motion, as amended, imposes an additional cost on young 

referees.  It was noted that this could have potential negative consequences for development and 

retention. 

 

 The motion, as amended, passed by voice vote with one opposed.  Mr. Becker voted nay. 

 

Motion (Mr. Sabharwal on behalf of the APTF): All member clubs must have all paid coaches 

accepted as Professional Members of USA Fencing by the 2012-2013 season.  This will include each 

coach successfully completing a pre-screening interview at the club and successfully passing a 

background screen administered by the NCSI.  This policy to take effect on August 1, 2012.  The 

National Office must publish policies for implementing this policy no later than July 1, 2012. 

Second: Mr. Herr 

 

Discussion clarified that the policy is intended to cover Member Clubs but not Affiliate Clubs.  It was 

indicated that all people providing compensated fencing-related instruction would be covered by the 

policy. 

 

The question was raised why the policy is not extended to cover owners as well as coaches.  The 

response indicated a lack of information regarding the APTF deliberations and rationales. 
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Amended language was suggested. 

 

Motion(Mr. Herr): All coaches employed by Member Clubs must be Professional Members of USA 

Fencing by the 2012-2013 season.  This requires each coach to successfully complete a pre-screening 

interview at the club and successfully pass a background screen administered by the NCSI.  The 

National Office is directed to publish procedures for implementing this policy no later than July 1, 2012. 

Second: Ms. Kwan 

Motion to amend passed. 

 

Motion, as amended, passed. 

 

Motion (Mr. Sabharwal on behalf of the APTF): The pre-screening questionnaire in Appendix B is 

adopted as a standard for the National Office in its interviews of staff and will be made available to 

clubs as a minimum standard to satisfy the obligations of Member clubs. 

Second: Mr. Herr 

 

It was noted that the material provided by the APTF is not a questionnaire. 

 

Motion(Mr. Schiller): To table the motion and refer to the APTF for revision. 

Second: Mr. Blake 

Motion to table and refer passed. 

 

Motion (Mr. Sabharwal on behalf of the APTF): USA Fencing adopts the following statement as the 

formal policy for the Association with immediate effect.  This policy will be included in appropriate 

USA Fencing documents and published on the USA Fencing website no later than June 1, 2012. 

It is the policy of USA Fencing to provide a safe environment for athletes to train, compete and enjoy the sport 
of fencing.  Sexual, physical and emotional abuse of athletes, coaches and other regular participants in 
fencing at all levels of the sport is inconsistent with this policy and is strictly prohibited.  To provide leadership 
that will foster the safety and well-being of its members, USA Fencing will develop and provide best practice 
guidelines, codes of conduct and standard operating procedures that will help define elements of appropriate 
behavior and conduct. 

Second: Mr. Herr 
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A suggestion was made to modify the policy language. 

 

Motion(Mr. Herr): To amend the statement language referred to in the motion to read as follows: 

It is the policy of USA Fencing to provide a safe environment for athletes to train, compete and enjoy the 
sport of fencing.  Sexual, physical and emotional abuse of athletes, coaches and other regular 
participants in fencing at all levels of the sport is inconsistent with this policy and is strictly prohibited.  To 
provide leadership that fosters the safety and well-being of its members, USA Fencing develops and 
provides best practices guidelines, codes of conduct and standard operating procedures that help define 
appropriate behavior and conduct. 

 

Second: Dr. Schiller 

Motion to amend passed. 

Motion, as amended, passed. 

 

Motion (Mr. Sabharwal on behalf of the APTF): To adopt the Non-Fencer Code of Conduct in 

Appendix C, effective May 1, 2012. 

Second: Mr. Herr 

 

It was noted that the proposed policy language amendment passed by the Board in March was not 

included in the language provided for this meeting. 

 

Concerns were raised related to the language in the introductory paragraph and the overly broad scope of 

the policy thus created.  Additional concerns were brought related to the second bulleted item.  It was 

noted that these are the same concerns raised at the Board meetings in February and March and that the 

same policy language continues to be submitted by the task force, without modification. 

 

Motion (Mr. Becker): To refer to committee.  Mr. Baker and Mr. Clements are delegated to consult 

with the Athlete Protection Task Force to communicate the Board’s concerns. 

Second: Dr. Schiller 

Motion to refer to committee passed. 

 

Motion (Mr. Sabharwal on behalf of the APTF): To adopt the APTF USFA Policy on Massages in 

Appendix D, effective May 1, 2012. 

Second: Mr. Herr 
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Motion (Mr. Becker): To refer to committee.  Mr. Baker and Mr. Clements are delegated to consult 

with the Athlete Protection Task Force to communicate the Board’s concerns. 

Second: Dr. Schiller 

Motion to refer to committee passed. 

 

Motion (Mr. Sabharwal on behalf of the APTF): To adopt the Best Practices Guidelines in Appendix 

E as USA Fencing Policy effective May 1, 2012.  These guidelines will be included in appropriate USA 

Fencing documents and published on the USA Fencing website no later than June 1, 2012. 

 Second: Mr. Herr 

 

 Concerns were raised with the lack of specificity on application to minors and adults. 

 

Sentiments were expressed that if the policy represents a “gold standard” high water mark, there is no 

problem with the policy.  If instead it represents a minimum standard, then the bar is set too high.  

Discussion centered around whether “best practices” constitute aspirational targets or mandatory 

requirements.  The sense of the Board favored the former interpretation. 

 

 Motion passed. Mr. Schiller abstained. 

  

V.   Executive Director’s Report (Greg Dilworth) 

 

Website: The USOC website (http://www.teamusa.org/) has a new format.  Once the new system has 

bugs fixed, we’re headed there, at least through the end of 2012.  We have not yet signed the USOC’s 

Digital Media Rights agreement for the next quad.  Negotiations are still on-going and the contract 

would need to be approved by the Board.  

 

USA Fencing needs the new website to have required functionality.  We are one of two NGBs not yet to 

have shifted to the new format.  Reports are that there continue to be problems with new website design 

and we are declining to move until the bugs are fixed.  There is a meeting between Nicole and USOC 

representatives scheduled for Monday. 

 

Question: What are our contingency plans?  If we’re striking out on our own January 1
st
, 2013, we’re 

already late in the process. 

Answer: We have been surprised by how long it has taken to get this far.  We keep being assured the 

new website will work.  Right now, we don’t have an answer to the question.  We have to look at the 

website and then have conversations with a diverse range of people to assess new platform.  If we don’t 

accept the renewed DMR, it will cost $120-125,000/year, including forgone revenue.  We also have the 

potential to move up into a $150k/year payment tier.  There is a need to start working on other options in 

http://www.teamusa.org/
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the next 15-30 days. 

 

Question: Would we have to be exclusively on the USOC-hosted site? 

Answer: We would be able to have non-duplicated content on other sites.  For example, RailStation, the 

FOC website, etc.  We would not be allowed to promulgate news articles, athlete bios, and so forth to 

other sites.  Our central hub website would need to be the USOC version. 

 

Future Stars/Coaches Institute: 
Originally, we intended to use Florida Institute of Technology.  Fencing has an individual with a close 

relationship to act as on-site Project Manager and information conduit.  Ultimately he decided he was 

unable to continue to volunteer time to work on the project.  Our collective opinion was that we couldn’t 

make it work in Florida without that resource.  Based on that decision, we searched for an alternate 

location. 

 

Brian Hardy, an athletic trainer with USA Fencing, works at the University of Colorado-Colorado 

Springs.  We’ve made venue change to move the Coaches Institute there. 

 

We were looking to put Future Stars at UC-CS as well, but space was not available.  A request was 

made to the USOC for OTC space, which was ultimately unavailable.  We have been unable to find a 

location that would allow a quality experience.  It is better to make sure we have a quality program and 

setting, rather than shoehorn into somewhere without resources for success, so the program has been 

delayed by a year. 

 

The USFCA will now recognize previous Coaches College certifications and allow transfer of 

credentials.  Details are currently being worked out. 

 

VI.   Finance and Budget (Sunil Sabharwal) 

Presentation by Mr. Herr regarding USOC audit report. 

 

Mr. Herr noted that the draft USOC audit report is not the USA Fencing audit, previously 

reported.  As previously indicated, our auditors reported a “going concern” letter.  It is not news that our 

financial situation includes a very large deficit.  While it would be nice if someone would come forward 

with that level of funding, we’re not expecting a magical solution. 

 

The new news is that as part of our obtaining support from the USOC, the USOC reserves the 

right to have their auditors audit and report that we’re complying with our contract with the USOC.  

That audit recently came out in draft form.  We have submitted comments on items we felt were 

inaccurate or misleading.  The final report has just been issued.  A fair reading of the report is that they 

note the progress and material compliance with the PPA agreement for 2010 and 2011.  The auditors 

also note opportunities for improvement.  Some are not a surprise and are items our auditors had also 

identified and we’ve been working on.  Most of the items from the 2008 audit were noted as 
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accomplished and no longer of concern.  The first recommendation is that we should reduce liabilities 

and debt.  If anyone does not understand what is being done regarding that recommendation, they should 

have listened more during our meetings.   We have a plan to get out of debt and increase our financial 

resources. 

On the topic of succession planning, as our Board is, they also have expressed interest in the 

development of a clear plan to reduce turnover if staff.  We need to have a clear plan for succession.  

Part of our Executive Director’s recent annual evaluation was specifically directed to dealing with 

turnover.  Some of the turnover has been necessary and helps contribute to our getting where we want to 

be.  Some has not been helpful and we should work on retention of key employees. 

There was an issue with $8,000 from 2008.  Neither USA Fencing nor the USOC had carried this 

debt on our books.  The matter will be resolved.  Either we will be granted an exemption or we will 

repay the money.  Some internal control recommendations will need to be raised with our Finance 

Committee.  We also have some items that we need to have our auditors look at.  Some will make sense.  

Some we expect our auditors to say don’t make sense or don’t apply to our situation. 

The management letter from USOC auditors is impressive.  It made some observations about 

stale checks, as well as some financial control issues that our auditors had not recommended.  Our Audit 

Committee will get comments from our auditors or incorporate the suggested changes into next year’s 

processes. 

Going forward, minutes of Audit Committee meetings will be kept. 

The report essentially confirms what we already knew.  We have continuing financial issues.  

The situation is getting better.  We have been responding to the vast majority of recommendations made 

by auditors (ours and theirs). 

 

Observation from Jay Strass: Looking at the financials, our position is not improving.  One key indicator 

is the current ratio.  The last time it was above 1.0 was 2005.  Most of the time we are in the .23, .27, .24 

range.  Our net assets are -$929k.  We are taking membership money from people paying 3-year 

membership.  We should be sitting on that money to cover expenses in years two and three.  In 2008, we 

had spent $550,000 more than we should have by that standard.  As of now, we’re $282,000 overspent. 

 

Question: We’re sending five office staff to Pan Am Zonal Championships and London.  Why are we 

doing that given our financial state? 

Answer: We are not sending that many to Zonals.  We are sending two.  To the Games, we intend to 
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send five.  All have roles and not all are being paid for by us.  Some are paid for by the USOC.  Are we 

sending the appropriate people?  Yes.  The information has been shared with the NTOC.  Does the 

Board need to be involved, or is it appropriate for this to be an NTOC matter? 

Observation from a Board Member: Everything is already prepared by the time we’re in London.  There 

is no need for such a staff on top of what is done by the USOC.   

Response:  While the USOC takes care of many of the organizational details at the Olympics, each 

federation must manage its own team, providing support to the team in different locations, for different 

reasons. 

 

There was a discussion related to a former employee in the international department and wastes of 

money. 

 

Ms. Weeks made a request for additional information to be provided to Board.  Not to micromanage, but 

because the facts need to be clear.  We need to know everyone going and in what roles, as well as have a  

better understanding of logistics issues.  What is the timeline for the Board to receive that information? 

Answer: Monday. 

[“Olympic Roles and Responsibilities – revised” was distributed to the Board on Monday, April 30 

and is included here as Appendix H] 

 

Observation from Board Member: I would like to encourage the Board to bring this level of interest in 

detail to the budgeting process for next season.  Be prepared to drill into budget and be prepared to agree 

what we’re spending on. 

 

Ms. Weeks indicated that a great portion of the May call will be devoted to setting priorities for 

the upcoming budget.  There will need to be significant belt tightening and difficult decisions.  We will 

want to spend significant time during that call asking where we want money to go.  We also need to 

address concerns raised in audits, how to support all components of our membership, and how that is 

reflected in budget decisions we will make.  The process this year is designed so that we do not 

simultaneously need to figure out numbers and set priorities.  We should be prepared for hard 

conversations.  No one will come out feeling happy, and everyone will feel some pain. 

 

Financial Reports 
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 Motion (Mr. Sabharwal): To receive the Budget Report as submitted to the Board. 

 Second: Mr. Becker 

 Motion passed. 

 

VII. International Update (Sunil Sabharwal) 

 

Mr. Sabharwal was not available to make a report. 

 

 

VIII. Legal Update (Donald Alperstein) 

 

Mr. Alperstein provided a summary of topics on which he has worked since the last Board call. 

 THS litigation.  Mediation is scheduled for May 30.  Until then the case is in stasis. 

 Agreement for provision of tournament equipment.  The contract is not yet ready for Board 

approval and will come before the Board when completed.  The agreement is expected to be 

very beneficial for both sides. 

 Addressing the unauthorized release of information. 

 A National coach personnel issue that has been resolved without employment action. 

 A couple of potential disciplinary actions. 

 Loan documents approved at the last meeting have been finalized within the parameters set 

by the Board in March 

 Looked at a proposed broadcast rights agreement for Chicago world cup.  It is in preliminary 

form.  The proposal also poses significant potential ethical issues that may have to be 

resolved.  This process would be easier with a Conflict of Interest policy in place. 

 Working with the USOC on the issue of transgender athletes.  It has been interesting seeing 

how the USOC has been passing the item around between departments internally. 

 A potential breach of oath by a Board candidate.  The topic is not yet on table but may return. 

 

IX.   Committee and Task Force Matters 

Motion (Mr. Baker): To approve the establishment  of the International Relations Resource Group, to 

be chaired by Sunil Sabharwal, with the following members: Donald Alperstein, Sam Cheris, Derek 

Cotton, Emmanuil Kaidonov, George Kolombatovich, Francisco Martin, and Cathy Zagunis. 

Second: Mr. Glon 

Motion passed. 

 

Motion (Mr. Baker): To approve the appointment of Nikki Franke to the Tournament Oversight 

Committee. 

Second: Dr. Schiller 

Motion passed. 
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Motion(Mr. Herr): To take up the following motion proposed by Mr. Wood. 

Second: Mr. Becker 

Motion passed. 

Motion (Mr. Wood): To replace Jed Dupree with Cody Mattern on the National Team Oversight 

Committee. 

Second: Mr. Becker 

Motion passed. 

 

 Committee Reports 

  Election Committee (Jeff Salmon) 

  Mr. Salmon was not available to make a report.  In his absence, Mr. Dilworth provided some 

comments 

  The date for submission of pictures and candidate statements included in the published election 

calendar, which was sent out to all candidates, has passed.  All timely submissions have been posted to 

the website, as has additional material that was submitted after the deadline.  Video statements from 

candidates are due Monday and will be posted shortly thereafter. 

  The office is working on an agreement with VoteNet, the vendor we used to conduct the election 

last season. 

 

 Motion (Mr. Baker): To receive committee reports, as submitted to the Board. 

 Second: Mr. Herr 

  Question: Why are reports being submitted late? 

  We need to take a stronger hand getting things on a more timely and more regular basis. 

 Motion passed. 

 

X.     Old Business 

Discussion of Post-Background Search Policy (Appendix F) 
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Discussion will take place during the May call. 

 

 

XI.    Good and Welfare 

The Annual Meeting tentatively will take place September 22-23.  Ms. Weeks made a request that 

calendars be checked so a date can be confirmed. 

[Based upon subsequent conversations, the 2012 Annual Meeting is currently tentatively 

scheduled for September 29-30 at a location TBD] 

 

XII. Executive Session to consider personnel, litigation, disciplinary and membership matters 

 

The Board resolved to direct Ms. Weeks and Mr. Alperstein to identify a person to mediate and 

resolve a dispute between two athletes. 

 

XIII. Adjournment 

Motion (Mr. Baker): To adjourn the meeting. 

 Second: Mr. Glon 

 

 Motion passed. 
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Appendix A 

Proposed Changes to Chapter 1.3 of the Athlete Handbook 
 

1.3 USFA Membership 

USFA membership is required by all individual members of USFA Club members who utilize the USFA insurance 
program.   Competitive memberships are required to compete in any USFA sanctioned event.  The membership year 
coincides with the fencing season which occurs between August 1 and the following July 31. All dues are payable on 
application for membership and thereafter on or before the next membership year begins.  Membership dues are not 
prorated at any time.   

 

1.3.1 Membership Dues 

The annual dues of the USFA, as approved by the USFA Board of Directors, are as follows: 
 

CLASS OF MEMBERSHIP 
DUES 

(Annual except for those marked *) 
3 YEAR 

MEMBERSHIP DUES 

One-Day  $20** N/A 

Non-Competitive Membership $5 N/A 

Competitive  $60 $160* 

Professional 
Add Professional for Life 
Members 

$10025 
$40 

N/A 
N/A 
 

Supporting 
Supporting Add-on for parents of 
competitive members under 18 

$2540 
$10 

$110* 
N/A 

Life $1,200* N/A 

Life Installment $120 N/A 

Subscription $25 (domestic) 
$37 (foreign) 

N/A 

Family  
Additional Members 

$110 
$50 

N/A 

Affiliate Club $50 N/A 

Tiered Club 
Basic  
Standard  
Premier 
Club Membership 

 
$40 
$300 
$500 
$350 

N/A 

Corporate $500 N/A 

*As of May 2010 Special Vote of the USA Fencing Board of Directors 
**As of April 21, 2011 USA Fencing Board of Directors 
 
Please note there is a $10 processing fee for all paper membership forms. 
 

1.3.2 Membership Definitions 

One-Day members:  A One-Day membership is valid for one calendar day only and is not upgradable.  One-Day 
members have the right to compete in any sanctioned USA Fencing competition except for any nationally-organized 
competition or qualifiers (for example NACs, RYCs, SYCs, ROCs, or Divisional Qualifiers), and will receive secondary 
medical/accident insurance for the single day of membership.  One-Day members may not vote or hold office in the 
Association. One-Day memberships do not include a subscription to American Fencing. 
 
Non-Competitive Membership:   Open to all persons upon payment of the dues for the membership year as specified 
herein. Includes secondary medical/accident insurance, but does not allow the member to vote or compete.   Magazine 
subscription and membership card are not included.   Membership is upgradeable. 
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Competitive Membership:  Open to all persons upon payment of the dues for the membership year as specified herein.  
Competitive members have the right to enter and compete in local, division, regional, and national-level competitions, and 
subject to deadlines as to the date of membership, shall have the right to vote or be a candidate for office in USFA 
elections.  Competitive members may join for one-year or three-year terms upon payment of dues as determined by the 
Board of Directors. 
 
Professional Membership:  Professional members, particularly including coaches, have the same rights, benefits, and 
privileges as Competitive members, and additionally receive the benefit of a general liability insurance policy purchased 
by the Association. In order to become a Professional member, an individual must successfully complete such 
background screening within 30 days of application as may be required by the Association.  
 
Supporting Membership:  Supporting members enjoy the rights, benefits, and privileges of membership with respect to 
voting and holding office; Supporting members may not compete in USFA sanctioned competitions. Supporting members 
may join for one year or three years upon payment of dues as determined by the Board of Directors.  Supporting 
members may upgrade to a competitive membership upon payment of dues equivalent to the current competitive rate.    
Supporting membership upgrades are available for parents of individuals under the age of 18. 
 
Life Membership: On payment of dues as determined by the Board of Directors, Life members have the same rights, 
benefits, and privileges as Competitive members, and may vote in elections of the USFA membership subject to the 
member voting age restriction and deadlines as to the date of membership. Life members retain these rights, benefits, 
and privileges for the remainder of their natural lives without the payment of additional dues.  Life members seeking the 
benefits of Professional membership may do so upon payment of an annual fee equal to the difference between a 
Professional and Competitive membership and successful completion of periodic background check.  
 
Life Installment: Open to all persons upon payment of one-tenth the dues for Life membership at the time of enrollment. 
Upon payment of membership dues installments for ten consecutive years at the same rate as at the time of enrollment, 
the membership will automatically be converted to Life membership. [BoD, February 2004] The purpose of this category is 
to allow individuals to become Life members by spreading the cost of the Life membership fee over a period of ten years.  
Dues must be paid in ten consecutive years.   
 
Subscription Membership:  Open to all persons on payment of specified dues, but having the limitations that Subscription 
members may not compete, vote, nor hold office in the Association.  Subscription members receive American Fencing 
magazine and other periodicals and electronic news releases from the Association. 
 
Family Membership: Open to members of the same family all living at the same address.  For the basic dues specified 
above, two family members will receive the benefits of Competitive membership.  Additional family members may be 
designated as Competitive members upon payment of additional dues as specified above. For this category of 
membership only one member of the family will receive a copy of the American Fencing magazine. 
 
Affiliate Club:   An affiliated club would be allowed to send teams to Championship Team Competitions (at JOs, Div I 
National Championships and Summer Nationals) if they have at least 10 competitive USFA members declaring them their 
primary club.   Affiliate clubs receive website listing, magazine subscription, affiliate certificate/sticker, but do not 
participate in the USFA insurance program. 
 
Club Members:   Club Members receive insurance coverage through the USFA policy, website listing, ability to field a 
team a national events, magazine subscription and club certificate/sticker.   All members of the USFA Clubs must be 
individual members of USFA. 
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Appendix B 

Pre-Screening Questionnaire 

 

Utilizing a Pre-screening Questionnaire as part of the Background Check Process 

 

 

A good proportion of non-violent criminals often demonstrate excellent social engineering and deceiving skills. 

They utilize these skills in many aspects of their trade that span from gaining trust and confidence from their 

intended victims, gaining access to whatever is they are after, concealing their actions, and even justifying and 

defending their actions in the event of confrontation. 

 

They are often very good liars and have the ability to substantiate their claims about themselves. This is the 

result of careful thinking and even rehearsing. Since they usually have a history of participating in the type of 

activities they conceal, they become proficient at telling their story to the point that even trained interviewers 

have difficulty identifying potential red flags.  

 

While developing a tool to screen potential instructors for a national aquatic education program, a group of 

program coordinators developed a tool to pre-screen adult leader candidates before they were allowed to work 

directly with the public. After various processes were implemented, an evaluation revealed that the pre-

screening phase was the most successful tool in identifying potential problem individuals. 

 

The pre-screening process involved a short questionnaire and a short interview. The purpose of the pre-

screening process was to advise the applicants that background check was part of the application process and 

that we would compare the questionnaire with background check results for inconsistencies. The questionnaire 

included questions such as: 

 

1. Have you ever been convicted of any crime against children or other persons? Yes No 

2. Have you ever been accused of any crime against children of other persons? Yes No 

3. Have you ever been found in any dependency action to have sexually assaulted or exploited any minor 

or to have physically abused any minor? Yes No 

4. Have you ever been found by any court in a domestic relations proceeding to have sexually assaulted or 

exploited any minor, or to have physically abused any minor? Yes No 

5. Have you ever been convicted of the possession, use, or sale of illegal drugs or other controlled 

substances within the last seven (7) years? Yes No 

6. Within the past 30 days, have you abused alcohol, legal or illegal drugs? Yes No 

7. Please to disclose any other convictions or pending charges at this time, including driving charges other 

than minor traffic infractions? Yes No 

8. Have you ever been subjected to a background check? Yes No 

9. Are you aware of anything that may turn up in the background check that may disqualify you from 

participating in the capacity for which you are being considered? Yes No  

 

This is usually followed by a statement like: 

 

I hereby certify that the above answers are true and accurate. I understand that any misleading, false or 

inaccurate information may be cause for immediate disqualification from participating in activities (fill this 

blank with whatever activities are relevant)  I further understand that “yes” answers will be evaluated on a case-

by-case basis and will not necessarily disqualify me from (whatever … ) 
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Signed _____________________________________________ Date ______________________ 

Printed Name __________________________________ 

 

 

We strongly believe in pre-screening, especially when done in conjunction with a thorough background check 

and interviews. We suggest we consider this as part of the process of recruiting and appointing coaches, 

trainers, and other personnel that can potentially be in direct contact with our athletes. Further, we strongly 

suggest we implement a policy in which club owners and club coaches submit themselves to answering a 

questionnaire in conjunction with their application process to obtain liability insurance and register their clubs. 
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Appendix C 

Non-Fencer Code of Conduct 

 

NON-FENCER CODE OF CONDUCT 
 
The following rules of conduct will be strictly applied to all USA Fencing personnel including, but not 
limited to, members of the cadre at any international or domestic World Cup, World Championship, 
Pan American Games, World University Games, Youth Olympics, Olympic Games, or Paralympic 
Games competition, camp or other fencing activity. Any failure to adhere to this code of conduct may 
result in disciplinary action. 
 
The following shall be considered violations of the USA Fencing Code of Conduct for Non-Fencing 
personnel: 
 

 Violation of the Amateur Sports Act, which requires that USA Fencing must provide an equal 
opportunity to amateur fencers, coaches, trainers, administrators and officials to participate in 
amateur athletic competition without discrimination on the basis of race, color, religion, age, 
sex or national origin. 

 

 Conviction of, imposition of a deferred sentence for, or any plea of guilty or no contest at any 
time, past or present, or the existence of any pending charges for any felony, any offense 
involving use, possession, distribution or intent to distribute illegal drugs or substances or any 
crime involving assault or sexual assault. 

 

 Any inappropriate sexual contact or advance or any other inappropriate sexually oriented 
behavior or action directed towards a fencer by a cadre member, including violation of any 
sexual misconduct or harassment policy of USA Fencing that may be in effect. 

 

 The sale or distribution of illegal drugs or the illegal sale or distribution of any substance on the 
World Anti-Doping Agency’s (WADA) recognized list of banned substances. 1 

 

 The illegal possession or use of illegal drugs in the presence of a fencer by a cadre member. 
 

 Engaging in any activity that contravenes the stricter of the laws of the United States of 
America (USA) or the host country in which the activity is taking place. 

 

 Providing alcohol to a fencer by a cadre member when the fencer is under the legal age and 
therefore prohibited from purchasing or consuming alcohol. 

 

 The act or the appearance of intoxication from the use of alcohol or illegal drugs in the 
presence of a fencer or cadre member. 

 

 Any non-consensual physical contact with or abuse (including verbal abuse) of any person by 
a cadre member. 

 

                                                 
1
 The United States Anti-Doping Agency (USADA) adheres to WADA guidelines. USADA at www.usantidoping.org, drug reference 

number: (national: 800-233-0393), (international: 719-785-2020) 

http://www.usantidoping.org/
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 Any intentional act of dishonesty in connection with any USA Fencing-related activity. 
 

 Any non-consensual physical contact, obscene language or gesture or other threatening 
language or conduct directed toward any official, which is related to any decision made by 
such official in conjunction with a USA Fencing-related event. 

 

 Violation of any team rule of conduct as established by the United State Olympic Committee 
(USOC), USA Fencing, the Federation International d’Escrime (FIE), or person in authority 
leading an international team, including but not limited to deportment, curfew, practice, team 
meeting attendance, and prompt attendance at competitions. 

 

 Any other act, conduct or omission not provided in this code which is detrimental to the image 
or reputation of USA Fencing, the USA or sport of fencing, or which violates a rule established 
by the USOC, FIE, International Olympic Committee (IOC) or other governing body. 

 
All members of any traveling party including personal coaches are expected to adhere to and 
reinforce the rules and regulations listed above. 
 

 

AFFIRMATION 
 
I have read and accept this Code of Conduct, including the USFA Grievance Procedure contained in 
the USFA Athlete Handbook.  I agree to the rules, guidelines, jurisdiction and procedures stated in 
this document as a condition of being authorized to participate as a member of the cadre or to coach 
any USA Fencing athletes at any international or domestic World Cup, World Championship, Pan 
American Games, World University Games, Youth Olympics, Olympic Games, or Paralympic Games 
competition, camp, or other fencing activity. 
 
 

Signature        Date 
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Appendix D 

Policy on Massage 

 
USA Fencing Policy on Massage 

Introduction: 

Massage is an important injury prevention and rehabilitation therapy that is used extensively with athletes. However, the 

application of massage can also create an opportunity for exploitation and abuse as the athlete receiving the massage may 

not be fully dressed during the treatment and the massage may involve touching sensitive areas of the body including the 

buttocks, upper thighs and chest. This is of particular concern if the athlete is a minor. As protection of athletes is the 

primary concern of USA Fencing, implementation of a policy on massage will diminish the possibility of any unethical 

and/or unprofessional behavior by those assigned by USA Fencing to provide massage to its members in specifically 

sanctioned circumstances, including, but not limited to, World Cup, Zonal and World Championships teams and any USA 

Fencing-sponsored training camps and housing. Additionally, as the massage therapy provider may be regarded as 

representing the organization in these situations, any liability associated with misconduct by the provider may extend to 

the USA Fencing as well. Finally, a policy is necessary to protect the massage provider from unfounded claims of 

misconduct. 

 

Recognizing this, in 2003 USFA President Stacey Johnson appointed a Task Force consisting of Donald Alperstein, Irwin 

Bernstein, and Steve Sobel to develop a USFA policy. In 2010, USFA President Kalle Weeks appointed an Athlete 

Protection Task Force (APTF) consisting of Steve Sobel (Chairman), Hector Cruz Lopez, Dale Roberts, Felicia 

Zimmermann, Bill Shipman, Juliet Smith, Renato Pascual, Kris Ekeren, Megan Kates and Jim Page (USFA Staff Liaison) 

to review the general subject of providing a safe environment for athletes in fencing.  The APTF has reviewed the work of 

the USOC, and other NGBs in various areas of potential abuse, and the role of NGBs in general.  Reviewing various 

issues related to the use of massage in sport, the APTF determined that any policy must have the following priority goals: 

a) protect the athletes, especially minors,  

b) protect the organization, and  

c) protect USA Fencing Sports Medicine staff and personnel assigned to athlete healthcare. 

Moreover, the policy must have the following characteristics: 

a) be appropriate and rational 

b) be implementable,  

c) account for the varied circumstances in which massage may be legitimately utilized with USA Fencing athletes, 

and 

d) contain a mechanism for reporting and adjudicating instances of misconduct. 

 

As noted previously, the policy will be applicable to all USA Fencing-sponsored teams (World Cups, World 

Championships, Zonal events, etc) as well as US Fencing-sponsored training camps housing. 

The APTF proposes that the policy detailed below be adopted by the Board of Directors. 

 

 

US Fencing Policy on Massage: 

 

1. Only USA Fencing members who hold an appropriate certification as a healthcare provider (MD, DO, DC, 

certified athletic trainer (ATC), physical or occupational therapist, or massage therapist (LMT, CMT)) and 

who are appointed by US Fencing to a team or sponsored event in an official capacity as a healthcare 

provider can provide massage therapy to team members.   

2. Athletes who are minors must have a signed consent form, release or waiver of liability from his/her parents 

to be eligible for massage therapy services from the designated USA Fencing staff.  The appropriate form 

will be provided to all athletes in settings covered by this policy by USA Fencing prior to the beginning of 

the covered trip, competition or camp. Any USA Fencing member who engages in massage of a minor in 

violation of this policy shall be deemed acting in a manner detrimental to the welfare, interests or character 
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of the USA Fencing and shall be subject to disciplinary action that can result in suspension, expulsion or 

denial of membership.  

3. Under no circumstances will an athlete be required to be nude to receive massage services from the 

designated staff. At a minimum, all athletes will wear shorts and females will additionally wear a sports bra, 

bra or top. In all cases, the athlete will also be appropriately draped during the massage.    

4. Although the USA Fencing has no authority over private activities involving USA Fencing members in 

private settings, it nevertheless recommends due diligence by all members of USA Fencing to avoid 

unprofessional conduct, exploitation or abuse involving massage.  Any USA Fencing member who in any 

setting provides massages in an illegal, unprofessional or otherwise improper manner is subject to USA 

Fencing discipline. 

5. Nothing in this policy is meant to prohibit ad hoc massage of athletes in exigent circumstances by others 

(for example a coach or teammate) in a public setting when the personnel designated in Section 1 are not 

immediately available (this situation would generally involve massage of the extremities due to cramping 

during a bout). 

6. USA Fencing will maintain a reporting and adjudication system and will mandate case reporting to the 

Athlete Protection Officer (APO) who will oversee and coordinate investigations of all instances reported by 

members of USA Fencing who believe they have been subject to misconduct in regards to receiving 

massage or who are aware of cases that contravene this policy. Details of the reporting system and the 

designated APO will be provided to USA Fencing members prior to any event covered by this policy. 

Additionally, this information will be available on the USA Fencing website. 
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Appendix E 

Best Practices Guidelines 

 
The following Best Practice Guidelines are strongly recommended for all USA Fencing members. 
 

1. Parents should be encouraged to appropriately support their children’s fencing experience.   
 

2. All fencing practices should be open to observation by parents. 
 

3. Two-deep Leadership:  One coach member and at least one other adult should be present at all practices and 
other sanctioned club activities whenever at least one athlete is present.  Clubs and coaches should evaluate 
their seasonal plans and map out how to best accomplish this strongly recommended guideline.   
 

4. Open and Observable Environment:  An open and observable environment should be maintained for all 
interactions between adults and athletes.  Private, or one-on-one situations, should be avoided unless they are 
open and observable.  Common sense should be used to move a meeting to an open and observable location if 
the meeting inadvertently begins in private.     
 

5. Coaches should not invite or have an athlete(s) to their home without the permission of the athlete’s parents (or 
legal guardian). 
 

6. During team travel, when doing room checks, attending team meetings and/or other activities, two-deep 
leadership and open and observable environments should be maintained. 

 
7. Athletes should not ride in a coach’s vehicle without another adult present who is the same gender as the athlete, 

unless prior parental permission is obtained. 
 

8. During overnight team travel, if athletes are paired with other athletes they shall be of the same gender and 
should be a similar age. Where athletes are age 13 & Over, chaperones and/or team managers would ideally stay 
in nearby rooms.  When athletes are age 12 & Under, chaperones and/or team managers may stay with athletes. 
Where chaperones/team managers are staying in a room with athletes, they should be the same gender as the 
athlete and written consent should be given by athlete’s parents (or legal guardian). 
 

9. When only one athlete and one coach travel to a competition, at the competition the coach and athlete should 
attempt to establish a “buddy” club to associate with during the competition and when away from the venue. 
 

10. Communications between non-athlete adult members and athletes should not include any topic or language that 
is sexual or inappropriate in nature.   

 
11. Non-athlete adult members should respect the privacy of athletes in situations such as changing of clothes, 

showering, etc.  Non-athlete adult members should protect their own privacy in similar situations. 
 

12. Relationships of a peer-to-peer nature with any athletes should be avoided.  For example, coaches should avoid 
sharing their own personal problems with athletes. 
 

13. Coaches and other non-athlete adult members should avoid horseplay and roughhousing with athletes. 
 

14. When a coach touches an athlete as part of instruction, the coach should do so in direct view of others and inform 
the athlete of what he/she is doing prior to the initial contact.  Touching athletes should be minimized outside the 
boundaries of what is considered normal instruction.  Appropriate interaction would include high fives, fist bumps, 
side-to-side hugs and handshakes.   
 

15. Coaches should not initiate contact with or accept supervisory responsibility for athletes outside club programs 
and activities. 
 

16. Coaches should not engage in sexual intimacies with a former athlete for at least two years after the cessation or 
termination of professional services. 
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Because sexual intimacies with a former athlete are frequently harmful to the athlete, and because such 
intimacies undermine public confidence in the coaching profession and thereby deter the public’s use of needed 
services, coaches should not engage in sexual intimacies with former athletes even after a two-year interval 
except in the most unusual circumstances.  The coach who engages in such activity after the two years following 
cessation or termination of the coach-athlete relationship bears the burden of demonstrating that there has been 
no exploitation, in light of all relevant factors, including: 
 

1. The amount of time that has passed since the coach-athlete relationship terminated; 
2. The circumstances of termination; 
3. The athlete’s personal history; 
4. The athlete’s current mental status; 
5. The likelihood of adverse impact on the athlete and others; and  
6. Any statements or actions made by the coach during the course of the athlete-coach relationship 

suggesting or inviting the possibility of a post-termination sexual or romantic relationship with the 
athlete or coach. 

7. Both the athlete and the coach must be 18 years of age or older. 
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Appendix F 

Post-Background Search Policy 

 
Post-Background Search 
 
If the USA Fencing Board of Directors receives any evidence2, such as newspaper articles or legal documents, 
that a current USA Fencing member3 has been convicted of, received an imposition of a deferred sentence for, 
or for any plea of guilty or no contest at any time, the existence of any pending charges for any criminal crime 
stated herein4, or any other disreputable acts that pertains to minors and athlete protection, the Board shall 
forward on that information to the USA Fencing Athlete Protection Officer (APO) to evaluate the accuracy of 
the reported information as well as to investigate and seek, as required, any additional information. The APO 
shall report any findings and recommendations to the President, the Executive Director, and General Counsel.  
Those three parties shall recommend any appropriate proposed actions to the Board of Directors to vote upon 
at the next Board meeting.5  
 

 

  

                                                 
2
 In order to preclude the submission of frivolous or other claims without substance, if the President or any other member 

of the Board of Directors receives any other information not contained in the news media or legal documents pertaining to 
issues discussed in this paragraph the President shall designate a member of the Board to further investigate information 
in order to determine whether the Athlete Protection Officer should be contacted to investigate further.  This designated 
member shall consult with USA Fencing legal counsel in order to determine whether to proceed with any future contact 
with the APO and subsequent investigation.  
 
3
 If the President or any other member of the Board of Directors receives any information pertaining to issues discussed in 

this paragraph regarding individuals involved in the sport of fencing, such as fencing coaches, administrators, or others, 
who are not USA Fencing members, the President shall designate a member of the Board to investigate this and any 
other information.  This designated member shall consult with USA Fencing legal counsel and the APO in order to 
determine whether to submit a proposed recommendation and action item for the Board of Directors to vote upon, such as 
recommending that the individual be barred from entering any USA Fencing sanctioned tournament, venue, or club.   
 
4
 Criminal crimes including the following: 

a. Any felony involving violence against a person (including crimes involving firearms) or animal abuse. 

b. Any felony or misdemeanor involving: 

i. Sexual misconduct 

ii. Drug distribution or the intent to distribute, within the previous 7 years; 

iii. Child endangerment, neglect or abuse 

c. Other Misdemeanors for: 

i. Drug use or possession (including the use of drug paraphernalia) within the previous 3 years and any 

other drug related crime not covered in (b)(ii) above 

ii. Violence against a person (including crimes involving firearms); 

iii. Destruction of property;  

iv. Animal abuse  

5
 The President may call an emergency Board meeting to discuss these proposed actions and recommendations.  
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Appendix G 

Executive Director’s Report 

 
Finances 
 

Audit Report: 

 

It has come to my attention that a preliminary draft of the USOC Audit report for the Grant Years 2010-2011 

has been circulated widely.  This document is marked as a draft and is NOT the final version.  Rather, it was 

sent to us for comment and to give us a chance to correct any inaccuracies in it, of which there are a few.  Upon 

receiving this report on April 2, it was immediately forwarded to David Herr, chair of the Audit Committee for 

review.  He, Sunil Sabharwal, USA Fencing’s Treasurer and I then discussed the draft and I arranged for a 

meeting with the USOC Audit staff.  This meeting occurred on Friday, April 20 and was a productive 

conversation where they agreed to make several modifications to their initial draft report.  We have received a 

preliminary final draft and are currently waiting for the actual final draft of the report.  This final draft, along 

with our responses to it which will be written with the Audit Committee, will be disseminated to the BOD at a 

future meeting. 

 

Below are some of the specific issues: 

 

Financial Status:  The report states that our “financial condition is dire.”  This is indisputable.  The report uses 

our audited financial reports from the last several years, all of which are posted to the USA Fencing website.  

The report notes our negative assets at the end of 2011 $(929,383).  It also notes our current assets $501,107 

and current liabilities $1,669,317.  Some seem to be particularly concerned by the current liabilities.  First, note 

that these are as of July 31, 2011, not as of today.  See the chart below comparing them from July 31, 2008, July 

31, 2011 and March 31, 2011 (unaudited). 

 
 7/31/2008 7/31/2011 3/31/2012 
Current Liabilities: 

   Accounts Payable and accrued 
expenses  $ 1,232,388   $    971,024   $    624,526  

Deferred Revenue  $ 1,056,223   $    597,254   $    646,298  
Grants Payable to Athletes  $      80,076   $      10,000   $        5,000  
Due to division and sections  $      57,963   $      74,965   $      78,825  
Note payable (current portion)1  $                 -   $      16,074   $      16,074  

Total current liabilities  $ 2,426,650   $ 1,669,317   $ 1,370,722  

 
Net Deficit $ 1,729,902 $    929,383 $   856,832 

 

1 
The Note payable showed on 3/31/2012 is an estimate based on the past couple of audited reports and moves 

long term liabilities in the report provided to the BOD into current liabilities so that it’s easier to compare to 

7/31/2011. 

 

As you can see, we are showing slow, but steady improvement over each period – though it is likely that at the 

end of the year our current liabilities will go up as we will have lots of expenses from Summer Nationals that 

will be paid early in fiscal 2012/13.  Note also that the Deferred Revenues in each period are for things like 

tournaments that have not yet occurred, but for which we have taken entries or for three year or lifetime 
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memberships and are expensing over time.  Thus they are not liabilities that we will ever need to pay.  Our 

actual payable amounts are for the accounts payable and accrued expenses, grants payable to athletes (the $5K 

in the current period is from the All Academic Team awards from last year) and Dues to divisions and sections.   

 

The USOC report goes on to mention that we had a loss last fiscal year and that we have an essentially $0 

budget for 2011/12.  Over the past two years the BOD made a conscious decision to spend as much as possible 

on our high performance programs in order to increase our chances of success at the 2012 Olympic Games.  

However, as noted in the report and in our audited financial statements, we do have a plan to get out of this 

deficit position.  Specifically, the BOD, in the strategic plan passed in September 2011 has directed the National 

Office to present a budget for the fiscal 2012/2013 year with a surplus anticipated to take the association to a net 

deficit of no more than $300,000 at the end of that fiscal year.   

 

Accomplishing this will require significant belt tightening throughout USA Fencing and the National Office has 

started this process.  In the middle of May draft budgets will be prepared for discussion with the Budget and 

Finance Committee and other committees of USA Fencing so that we may have a wide discussion about our 

revenues, expenses and priorities in the next quadrennial. 

 

Succession Plan:  The report indicated concern about the quick turnover at the Executive Director and High 

Performance Director Positions.  Further, the report stated that we were out of compliance with directives in last 

year’s Performance Partnership Agreement (PPA) with the USOC.  It has been pointed out and acknowledged 

by the USOC that, in fact, we did provide information to them around this stipulation.  In new information the 

USOC indicates that they did not feel that the information provided was sufficiently robust, but that they did not 

communicate this dissatisfaction to us.  We will provide in the next several days information to the USOC to 

ensure that this stipulation is met in this current PPA. 

 

Reallocation Request timing:  The PPAs from the USOC are quite detailed as to how we must use the funding 

they provide.  Over the course of the year, things change and we often request that they shift funds from one 

program to another (for example from WF Training Camps to WF Travel to World Cups).  We have not done a 

good job of getting them these requests in a timely fashion and must commit to doing a better job of this in the 

future. 

 

ME Revenue not being reported:  This was a mistake on our part and we will be sure to not repeat the error.  

Essentially, when a program has revenues outside of the monies given by the USOC they need to be reported on 

the same line item as the funding they give us.  Having been through this process and understanding the issues 

our finance team will now be able to properly report the information to the USOC. 

 

IR Grant:  After discussions with the USOC we now understand that there was an international relations grant 

given to us in 2008 that went unspent.  Those funds, by the agreement, had to be repaid to the USOC in 2009.  

The USOC did not record this receivable on their books and we did not have it anywhere on our books.  It was 

only discovered during this audit process and, now that we know about it, the USOC will provide us with an 

invoice which we will pay.  We will discuss if it might be possible to request relief from the USOC (i.e. forgive 

the debt) over the next few weeks. 

 

Accounting Policies:  The USOC made several recommendations to our accounting policies to tighten up the 

procedures and make them better.  We will review these recommended procedures and determine, with help 

from the audit committee and our external auditors how to make adjustments to our Financial Policies and 

Procedures to comply with these recommendations and tighten up what we’re doing. 
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Code of ethics and annual disclosure:  I’m happy to report that this is already in the works.  The USOC has 

provided some specific information to help guide our efforts in this direction. 

 

General Comments 

 

We have had no significant surprises in the month of March and continue with, essentially, the same financial 

situation as last month. 

 

Membership: 
 

Membership numbers 

 

Below you will find our current membership as of March 31 as compared to February 29. 

 
Membership Type 31-Mar 29-Feb 

Club                              562 548 

Commercial                  10 9 

Competitive                  17,337 16,571 

Life                               520 520 

Life w/installment        107 106 

Olympian Life               88 88 

Paralympian                 13 13 

Professional                 443 429 

Supporting                    388 371 

Total 19,468 18,655 

   One Day (in the month)       152 223 
 

We are under by 945 members at the end of March vs. 2011.  This is worse by 101 members as compared to a 

lag of 844 members at the end of February. 
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Events 
 

2012/2013 USA Fencing NAC Schedule 

 

Finalizing the 2012/2013 schedule took longer than anticipated.  The schedule is now posted to the USA 

Fencing website and a feature story is on the front page.  The National Office, with the assistance of PSA our 

event management company, is finalizing the locations with the intent of releasing them on June 30  

 

Future Stars 

 

Unfortunately, the Olympic Training Center could not accommodate our request to hold Future Stars at the 

Colorado Springs facility.  We explored other locations and were unable to find a suitable one.  Therefore, 

though we are absolutely committed to our youth fencers and believe that this would have been a quality 

experience, we are postponing the roll-out of the program until 2013 when we can obtain an excellent facility 

and make sure that we have a quality program. 

 

Marketing and Communications 
 

After a huge amount of work from Nicole Jomantas and Tanya Brown we will shift to the USOC’s new web 

platform on Thursday evening (Apr 26).  We must operate with this site, based on our current contract, through 

the end of this calendar year.  We are in further negotiations with the USOC Marketing department about 

whether we will continue this relationship.  Feedback from the membership about the functionality of the new 

website will play a part in this decision. 

 

International: 
 

2012 World Championships for MET and WST 

 

The 2012 Team World Championships for Men’s Epee and Women’s Sabre were held on April 13/14 in Kiev, 

Ukraine.  The Men’s Epee Team of Ben Bratton, Seth Kelsey, Cody Mattern and Soren Thompson won the first 

gold medal by a men’s team or individual in the last 100 years, beating France, the 8 time defending world 

champion. The Men’s Epee team was named as USA Today’s Olympic Athletes of the week for this historic 

achievement. 

 

The Women’s Sabre team of Ibtihaj Muhammad, Daria Schneider, Dagmara Wozniak and Mariel Zagunis won 

the bronze medal continuing their string of strong World Championship performances.   

 

Please join me in congratulating all our athletes for these fantastic results. 

 

Junior/Cadet World Championships 

 

The Junior/Cadet World Championships in Moscow, Russia were a success.  Our athletes obtained 12 medals, 

second only to Russia.  A survey of the athletes, coaches and cadre will be sent in the next 24 hours to 

determine how we might continue to improve our performance and support our athletes as much as possible. 
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Please join me in congratulating all of our Junior and Cadet World Championship medalists: 

 

Sara Taffel:  Silver, Cadet Women’s Foil 

Andrew Mackiewicz:  Silver, Cadet Men’s Sabre 

Skyla Powers:  Bronze, Cadet Women’s Sabre 

Francesca Russo:  Bronze, Cadet Women’s Sabre 

Jessie Radanovich:  Bronze, Cadet Women’s Epee 

Alexander Eldeib:  Bronze, Cadet Men’s Epee 

Eli Dershwitz:  Silver, Junior Men’s Sabre 

Lee Kiefer:  Bronze, Junior Women’s Foil 

Alexander Massialas:  Bronze, Junior Men’s Foil 

Men’s Foil Team (Chang, Dudey, Imboden, Massialas):  Gold 

Women’s Foil Team (Dubrovich, Kiefer, Lu, Prescod):  Silver 

Women’s Epee Team (Abend, Holmes, Severson, Van Brummen): Bronze 

 

Pan American Zonal Championships: 

 

We have just officially learned that the Pan American Zonal Championships have been moved from Monterrey, 

Mexico to Cancun, Mexico.  Dates remain the same; June 15-20. 

 

Olympic Games: 
 

The Division I National Championships proved to be an exciting event with athletes in all four events that have 

teams at the 2012 Olympic Games (WF, MS, WE, MF) needing results to finalize the team.  Please see the 

article on the website officially announcing the team: 

http://usfencing.org/news/2012/04/16/u-s-olympic-team-and-staff-selected-for-london-olympic-

games/47693?ngb_id=19 

 

 

 

  

http://usfencing.org/news/2012/04/16/u-s-olympic-team-and-staff-selected-for-london-olympic-games/47693?ngb_id=19
http://usfencing.org/news/2012/04/16/u-s-olympic-team-and-staff-selected-for-london-olympic-games/47693?ngb_id=19
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Appendix H 

Olympic Roles and Responsibilities – revised 

 
 Roles and Responsibilities/Job description for USFA London Olympic Staff  
 
US Fencing Olympic Management Team  
Bob Largman   Team Leader    Village and USOC Liaison  
Francisco Martin  FIE Games Interface   Liaison to OCOG and Fencing Competitions  
Courtney Kulick  UEL Docklands Manager  Liaison to USOC at Docklands  
J.R. Bourne   Friends and Family Mgr.  Liaison to Ludus Tours and Family and Friends  
John Corollo   Medical/Trainer Support  Medical Support For Fencers  
Nicole Jomantas  Media Liaison    Media Relations  
Matthew Porter  Armorer    Maintenance and Repair of Equipment  
Greg Dilworth  Executive Director   Olympic Management Team Leader  
 
Staff Roles and Responsibilities  
 
Bob Largman – Team Leader  
USA Fencing Games Operation Leader  
Organize and coordinate activities with UEL-Docklands Manager  
Hold regular staff (coaches and cadre) meetings to clarify roles and assignments  
Manage Credential and Housing issues  
Manage replacement athlete policy  
Keep an eye on athletes and coaches to keep them focused and positive in the Village  
Manage team with regard to Code of Conduct  
Manage any USOC uniform and apparel issues  
Liaison to LOCOG Venue and Sports Manager  
Keep Team apprised of all pertinent activities, schedules and develop a daily schedule  
Point of contact for in-coming requests, calls from the “outside” (i.e. media, family, friends)  
Point of contact with LOCOG Fencing Sports Desk  
Serve as escalation point to deal with team issues – step in proactively to handle problems  
Point of contact for all pre and post Games activities (i.e. media events, White house visit, etc.)  
Write post games review and report  
Conduct Lessons learned sessions.  
 
Fancisco Martin – FIE Games Interface  
Liaison with FIE for Fencing Competition Issues  
Manage participation in technical meetings and relay information to athletes and coaches  
Participate in all Team Meetings  
Acquire and distribute competition and venue information to coaches  
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Figure out referee issues for the Games and alert teams  
Assist Coaches during competition as possible in the Olympic environment  
Keep an eye on athletes and coaches to keep them focused and positive during training and competition  
Support Team Leader as needed  
Serve as key contact with referees, NF Fencing leaders and FIE outside the field of play to actively and 
proactively represent the interests of USA Fencing  
 
Courtney Kulick - Docklands Manager  
Maintain and manage US Fencing Office at UEL-Docklands  
Manage any uniform issues with USA Fencing sponsors  
Coordinate transportation issues for UEL-Docklands  
Participate in daily meetings with USAF Olympic Management Team  
Coordinate all training activities at UEL-Docklands – Work with coaches to schedule training  
Coordinate any participation in training at UEL-Docklands by international athletes.  
Liaison with USOC UEL-Docklands staff.  
Manage requests for services with USOC Performance Services Staff  
Coordination of video capture for any teams requesting that service.  
Single point of contact for resolving any issues at UEL-Docklands  
Assist Media Liaison to set up Manage Victory Celebrations  
 
J.R. Bourne Friends and Family Manager  
Coordinate Ludus Tours program with USA Fencing  
Manage US Fencing Ticket allocation for Delegation  
One stop problem solving service for friends and family issues  
Run Friends and Family Lounge and US Fencing Ticket Distribution Center  
 
Nicole Jomantas – Media Liaison  
Manage media activities at the Games for USA Fencing  
Participate as a member of the USOC Media team at the Games  
Coordinate and handle media requests for USA Fencing leadership, athletes and coaches at the Games  
Educate, in so far as is practical, media seeking information on Fencing and on the USA Olympic Fencing Team  
Run the Manage Victory Program  
 
John Corollo – Medical/Trainer Liaison  
Medical support for Fencers at London pre-Games Camps  
Medical support and coverage during Games.  
Coordination of medical needs with USOC medical team in London  
Participate as a member of the USOC medical team at the Games  
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Matthew Porter – Armorer  
Coordinate weapon certification with FIE for all USA Fencing athletes  
Maintain each athletes fencing equipment during pre-games training in London and during Games  
Interact with FIE equipment committee members to understand particular or peculiar issues of the Games in 
London  
 
Greg Dilworth USA Fencing Executive Director  
Schedule Meeting of US Fencing Olympic Management Team Manage calendar of social and hospitality 
functions to be sure USA Fencing is appropriately represented  
Head of US Fencing Disciplinary panel  
Manage US Fencing sponsor relations and issues  
Liaison with USOC USA House 
 


