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Minutes 
Special Meeting of the 

USA Fencing Board of Directors 
March 29, 2012 via Teleconference      

 

Present: Bradley Baker, Bill Becker, David Blake, Aaron Clements, Wes Glon, Terry Kwan, Mario Rodriguez, 

Jeff Salmon, Jay Strass, Kalle Weeks, Alex Wood 

 

Absent: David Herr, Sunil Sabharwal, Laurie Schiller, Soren Thompson 

 

 

Guests: Donald Alperstein, Daniel Berke, Greg Dilworth 

 

 

I.  General Information and Organizational Items 

General announcements 

Remarks – Kalle Weeks, President 

Mr. Dilworth mentioned in his report that we have done a wonderful job qualifying athletes for 

London.  Everyone will join us in congratulating our athletes.  This represents a terrific opportunity 

for our athletes and to show world what we can do.  We’ve recently had not just one, but two 

Olympians of the Week in USA Today: women’s epee team and men’s sabre team.  We are pleased 

to be getting this level of attention in the national press this far in advance of the Games.  It is quite 

wonderful and we’re ready to send our teams to London. 

A final reminder was provided soliciting suggestions for service awards. 

Ms. Weeks recognized that the bid packet for ROCs and SYCs has been posted.  Thanks to 

everyone who pulled together to create a unified bid packet, which is now on the website.The 

process put into place will serve everyone well. 

The Hall of Fame reception will take place on Saturday, June 30.  Typically the reception has 

been held starting at 7:30pm. 

Ms. Weeks noted that Mr. Clements will, as usual, serve as parliamentarian. 
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II.   Minutes of the February 18-19, 2012 Special Meeting of the Board of Directors 

Motion (Mr. Baker): To approve the minutes of the February 18-19, 2012 Special Meeting of the 

Board of Directors. 

Second: Ms. Kwan 

Motion passed. 

 

III.    Executive Director’s Report (Greg Dilworth) 

The membership/insurance portion of the report was addressed first.  Following that, Mr. Dilworth 

provided an oral report and answered questions. 

Finances:  Fundamentally we have a cash flow problem.  As discussed in February, we were 

talking with Chase about the possibility of taking out a short-term loan through mid-May.  Chase has 

declined to provide that option.  One Board member approached the National Office to indicate the 

possibility of being able to provide a loan at a commercial rate of interest.  The question is whether not 

such a loan is something appropriate to explore. 

 

The proposal is to take out a short term loan in the amount of $100,000 at 6.28% simple interest.  

The loan term would start as soon as possible and would be repaid on or before May 15, 2012.  If the 

Board approves exploring such an option, is it okay doing so with a Board member as the loan grantor? 

 

Our cash flow situation is such that we can make expanded pay roll (Office staff plus contractors 

(including National Coaches)) whether or not we get additional financing.  Without a loan, we will not 

be able to pay volunteers at Virginia Beach and will delay payment of other bills until early May.  This 

probably won’t further damage our credit rating, but will cause angst amongst some of our suppliers. 

 

Questions were asked regarding the interest rate and issues related to conflict of interest. 

Answer: 6.28% is at the lower end of what appears to be generally currently available. 

Answer: There is an obvious potential conflict of interest.    If the loan is made, thethe Board 

member who made the loan should recuse herself or himself from all discussions related to financial 

matters that could potentially impact repayment of loan.  We do not currently have an adopted conflict 

of interest policy that could guide whether conflicts are within or without the limits of what is 

permissible. 

 

To progress, we would need to have a motion on the floor.  Before we do that, we’d have to have 
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a motion to allow the Board consider the question, given that it was not present on the agenda. 

 

Motion(Mr. Becker): To consider the motion. 

Second: Mr. Blake 

Motion passed with more than 8 affirmative votes. 

  

Motion(Mr. Blake): That USA Fencing’s Executive Director is authorized to sign a promissory 

note with a member of the USA Fencing Board of Directors for an amount not to exceed $100,000, at an 

interest rate of 6.28% and for a term of not more than 45 days.  As a condition of the loan, the Director 

making the loan must agree to recuse himself or herself from discussion and voting on all financial 

matters for so long as any portion of the debt is outstanding.  This motion is to take effect immediately.  

 

Second: Mr. Becker 

 

A question was asked regarding the potential for reduction of expenses. 

Answer: Expenses incurred in April are those related to Virginia Beach (the tournament will be a 

net positive, with revenue already received).  The only other expenses that could be cut are international 

expenses.  As previously discussed, given the timing of year and success of teams, that would seem to 

be imprudent.  Approximately 15% of our budget comes from the USOC, which really cares about 

success at the Olympic Games.  What this speaks to is that we have bad credit, due to mistakes made 

during the previous quad. 

 

Question: Why are we still spending on international?  When are we going to prioritize the 

financial health of organization? 

Answer: We are scheduled to have a surplus in 2012-13 and going forward.  The Board has 

passed a strategic plan that requires improvement in our finances in a significant way next yearIt was 

noted that the strategic plan also requires the Board to set priorities that will allow improved bottom 

lines to be achieved. 

 

An observation was put forward that we need to have the fiscal discipline not to spend every 

dollar coming in on international programs at the expense of everything else.  A countervailing opinion 

was offered that we should spend on international programs, but can save money on national office 

expenses. 
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It was noted that discussions of our relative prioritization of domestic and international programs 

will be part of the conversations related to the budget for next year. 

 

This motion would explicitly allow us to take out a loan rather than implicitly do it by forcing 

our volunteers to load us money by waiting for their per diems and reimbursements. 

 

There was a discussion of potential conflict of interest. 

 

With concurrence of the movant and second, the motion was amended to read: 

 

That USA Fencing’s Executive Director is authorized to sign a promissory note with a member 

of the USA Fencing Board of Directors for an amount not to exceed $100,000, at an interest rate ofnot to 

exceed 6.28% and for a term of not more than 45 days.  As a condition of the loan, the Director making 

the loan must agree to recuse himself or herself from discussion and voting on all financial matters hat 

could affect repayment of the loan for so long as any portion of the debt is outstanding.  This motion is 

to take effect immediately. 

 

Motion, as amended, passed with two abstentions. 

The identity of the Director offering the loan was disclosed to the Board in executive 

session. 

 

Mr. Dilworth indicated that information about why the State of Texas grant was lower than we 

were repeatedly told is not yet available.  That information will be distributed to the Board once we hear 

back from the State. 

 

The process around modifications to the 2012-13 NAC schedule was raised as a topic.  Under the 

process, as designed, the National Office staff has proposed a calendar to a number of committees who 

oversee areas related to tournaments and tournament operations, lead by the Tournament Oversight 

Committee.  The schedule is not a significant departure from past schedules.  Some events move around, 

but it is not a large departure from past schedules.  The National Office staff and TOC, working with 

other committees, if in agreement, should go ahead and announce decisions.  Given agreement between 

the staff and TOC, calendar adjustments are not a Board-level decision.  There was a request by Mr. 

Dilworth to confirm his understanding of this description of the process. 
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We are looking into and in the process of working with the University of Colorado – Colorado 

Springs and the Olympic Training Center to move Future Stars and Coaching Institute from Florida, 

where they were originally intended to be held this summer.  The reason for the change is that the 

individual who was our liaison with Florida Institute of Technology and the project manager on site has 

determined that he won’t be able to continue to assist with those projects.  As a result we no longer 

believe FIT is a viable option.  In Colorado we could project manage these activities more conveniently.  

At this time we don’t have specific costs.  The initial sense is the change should be budget neutral.  Once 

contracts are available, the move will be discussed with Board before we proceed. 

 

A question was posed regarding the office move and new lease.   

Answer: We have received a proposed lease from USA Volleyball.  We have marked it up and 

returned it, but have not yet received a response.  USA Volleyball just completed their move.  Any 

contract will require Board approval before signing.  The move will save money whether or not we sell 

our current building. 

 

IV.   Membership/Insurance Update (Greg Dilworth) 

 

Clarification and discussion of membership options was provided. 

There will be a supplemental policy for camps.  $240 annual cost covers 180 participants for one day 

sessions or 60 participants for a one week session (additional participants can be covered for $1.33/day 

or $4/week).  The policy will not cover locations which are owned by the club owner. 

 

An unfortunate aspect of Option B is that we still don’t have cost information.  We’ve been trying to get 

that information. 

 

On our General Liability policy, there have been 11 claims from 2006 through July 2011 at a total cost 

of $31,693, with three claims still open, so the total could go up.   Two additional claims have been filed 

this year. 

 

Our insurance company prefers to pay claims via secondary medical coverage, rather than through 

general liability. 

 

V.   Finance and Budget (Sunil Sabharwal) 

Financial Reports 

 Motion (Mr. Sabharwal): To receive the Budget Report as submitted to the Board. 
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 Second: Mr. Becker 

  In Mr. Sabharwal’s absence, Mr. Dilworth responded to questions from the Board. 

 Budget process for 2012-13.  The process will start with the Office working on a proposed 

budget next month.  The intent is to present a big picture budget to Board in May, similar to how the 

insurance and membership changes were handled and differently from how this has been done in the 

past.  The initial discussion will be at a high level.  We can discuss as a Board whether or not we’re 

prioritizing correctly and get feedback from the discussion.  What would hopefully be the final budget 

would be presented in July.  In past we have tried to have both conversations at the same time, without 

an opportunity to go back and answer questions.  This process will involve discussions with the 

Treasurer and Budget & Finance Committee in May.  Suggestions of potential improvements to the 

outlined process would be welcomed. 

 Except for unanticipated items, if it weren’t for $33,500 in direct athlete support, costs of 

arbitration regarding a personnel dispute, and costs related to the move of Summer Nationals from 

Dallas to Anaheim, we would be close to being on budget this year.  Those three items are the 

unanticipated surprises leading to a net deficit this year.  Other modifications (positive and negative) are 

general flow of business adjustments.  A misunderstanding of how 3-year memberships were accounted 

for and mis-budgeting of hotels balanced out.  These errors are now understood and will not be repeated. 

 The recommendation was made that an exit interview by one or more Board members be 

conducted with Mr. Lawrence.  Contact information has been provided to Ms. Weeks, but has not yet 

been followed up upon. 

 

 Question: Was the FOC informed of what they have as a budget? 

 Answer: Mr. Dilworth indicated that he had requested, on multiple occasions, a proposal of what 

the FOC wants to spend money on.  He has asked for a list of projects, rather than a general slush fund.  

To date, such a proposal has not been received. 

 

 Mr. Dilworth was thanked for providing a tournament-by-tournament breakdown of expenses 

and revenues.  It was noted that it is very helpful to see where costs are occurring. 

 

 Motion passed. 

 

VI.   International Update (Sunil Sabharwal) 

In Mr. Sabharwal’s absence, Ms. Weeks provided brief comments.  We are in the process of 

putting together an international relations resource group.  The group is expected to be in place for 
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approval by the next Board call.  It will provide guidance and background information on matters related 

to international activities. 

 

VII. Legal Update (Donald Alperstein) 

Mr. Alperstein provided a summary of topics on which he has provided advice since the last 

Board call: 

 

 Helped Office with Summer National qualifier questions from Nor Cal, New Jersey, and 

Georgia Divisions. 

 One Div I Nationals qualification issue. 

 The financial transaction with director previously discussed.  Loan documents were 

drafted. 

 Consultations with leadership on two athlete protection matters. 

 Reviewed USOC community development program agreement. 

 Ongoing discussions and negotiations with Nike. 

 Begun review of equipment supplier contract for tournament equipment. 

 Review of new contract with RailStation. 

 Continued work on the THS case.  We were granted a request to put the judicial portion 

of the case on ice until end of May.  We have a mediation scheduled for May.  Evaluative 

mediation has been requested.  Work resolving the Queen City ROC matter. 

 Request by an organization for extension of our group exemption (tax exemption status). 

 Consult with a member on a credit card issue. 

 Code of conduct and massage policy. 

 Threat of a law suit by parent at the Arnold Classic. 

 Monitoring developments with the USOC digital media agreement. 

 Follow-up of case with Mr. Hamza.  Our current bill represents a significant reduction in 

the original invoice. 

 Lease with USA Volleyball for office space. 

 Ongoing transgender issue.  Some transgender athletes have been asserting that other 

transgender athletes do not meet the requirements of the Stockholm Consensus.  We have 

approached the USOC and asked the Athlete Ombudsman and Associate Counsel how 

they handle such issues.  We have athletes self-report on eligibility status.  We don’t have 

a process to handle challenges other than our disciplinary process.   We need to be careful 

not to allow challenges to become a strategic approach for psychological intimidation in 

competition. 

We are not like the USOC or IOC who only deal with athletes in international 

competition.  In the US, one cannot obtain a copy of an athlete’s passport with a gender 

different than birth gender without substantial proof.  We don’t have that process.   

 

Advice: If an individual has cause to assert– not just suspicion or game-playing – that a 

member is claiming a status under the Stockholm Consensus without qualifying for that 

status, they should bring that information to the Athlete Protection Officer, President, 

Executive Director, or Legal Counsel so a disciplinary process can be initiated.   

We are currently waiting to see what USOC offers and may return to the Board with 

suggestions based on those conversations. 

 Provided comments on and suggested revisions to contract related to Executive Director 

search. 

 Wrote letter related to disciplinary complaint approved at the February Board meeting. 
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VIII. Committee and Task Force Matters 

Motion (Mr. Baker): To approve the appointment of Tasha Martin Poissant to replace Kelly Williams 

on the Youth Development Committee. 

Motion amended to read: To approve the appointments of Tasha Martin Poissant to replace Kelly 

Williams on the Youth Development Committee and of Thomas Hanahan to the Legal Resource Group. 

 Second: Mr. Blake 

 Motion passed. 

 

 Committee Reports 

 

 Executive Director Search Planning Task Force (Sunil Sabharwal) 

  In Mr. Sabharwal’s absence, a review was provided by Ms. Weeks. 

  We are in the process of drafting a new job description.  It will be forwarded to the Board for 

comment.  Each Board member will be called by a representative of the search firm. 

 Election Committee 

  One petition has been received for the position of President.  Signatures are in the process of 

being validated. 

  The Election Committee is aware of one other individual planning to petition for nomination for 

an at-large slot, but materials have not yet been received. 

  Discussions have taken place with VoteNet regarding having them conduct our election again 

this season. 

  There will be a ½ page ad in American Fencing outlining the election time line and encouraging 

members to vote. 

 Motion (Mr. Baker): To receive committee reports, as submitted to the Board. 

 Second: Mr. Blake 

 Motion passed. 
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 Motion (Mr. Blake): To resolve that, effective immediately, the Board of Directors adopts the attached 

APTF USFA Policy on Massages as the official massage policy for USA Fencing. [Appendix A] 

 The USA Fencing National Office will, as soon as possible, but not later than by April 6, update the 

Athlete Handbook and all other appropriate materials with the new policies and will publish the changes 

in the next schedule e-Newsletter. 

 Second: Mr. Baker 

  Concerns were expressed about a possible mixed message in paragraph four. 

 Motion (Mr. Clements): To table motion and refer back to Task Force.  Mr. Becker to hold discussions 

with APTF regarding concerns. 

 Second: Mr. Becker 

 Motion to table and refer to committee passed. 

 

 Motion (Mr. Blake): To resolve that, effective immediately, the Board of Directors adopts the attached 

Codes of Conduct as the only official Codes of Conduct for USA Fencing. [Appendices B and C] 

The USA Fencing National Office will, as soon as possible, but not later than by April 6, update the 

Athlete Handbook and all other appropriate materials with the new policies and will publish the changes 

in the next schedule e-Newsletter.  

Second: Mr. Baker 

Policy amended to add the text “Either failing to disclose or failing to obtain exemption from” to 

the start of the second bulleted item in the Non-Fencer Code of Conduct. 

Motion amended to adjust effective date to April 9, 2012. 

Motion (Mr. Baker): To table the motion. 

Second: Mr. Blake 

Motion (Mr. Clements): To divide the motion to table into motions related to the Athlete Code of 

Conduct and Non-Athlete Code of Conduct. 

Second: Mr. Blake 
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Motion to divide passed. 

Motion to table motion to approve amendment of Athlete Code of Conduct failed. 

Motion to table motion to approve amendment of Non-Athlete Code of Conduct passed. 

 [Mr. Clements will engage in discussion with APTF regarding NACoC] 

Motion, as amended, to adopt Athlete Code of Conduct passed. 

IX.    Old Business 

 Motion (Mr. Salmon): To remove the awarding of classification changes based upon results in all team 

events.  This would repeal the language currently present in the Operations Manual, Chapter 6, Section 

6(A), paragraphs 3 and 4. 

 Second: Dr. Schiller 

[Mr. Salmon’s motion was originally presented at the Board meeting on February 19, 2012 and 

tabled for further discussion]  

 Motion passed. 

 

X.   New Business 

Discussion of Post-Background Search Policy contained in Appendix D. 

 

 Discussion ensued. 

 

 Concerns were raised regarding both the naming of the policy and the format of the language. 

 

 Ms. Weeks requested that comments be submitted to Mr. Wood, Ms. Weeks, and Mr. Alperstein. 

 

Motion (Mr. Blake): To amend the policy on mailing lists in the Operations Manual as indicated in 

Appendix E. 

Rationale: This change reflects the current procedure adopted by the National Office.  There is also a 

suggestion from the National Office to increase the cost of mailing labels/lists. 

Second: Mr. Becker 

 

Motion amended to remove “or $1 per page for lists” from second to last bullet item and replace 

“national office” with “Membership Services” in new bullet item. 

 

Motion to pass policy, as amended, passed. 



US Fencing Board of Directors 2011-2012 – March 29, 2012 Minutes   11 

 

 

Brandon Li Protest [See Appendix F] 

 

 Discussion ensued. 

 Motion (Mr. Clements): That Mr. Li’s protest be denied. 

 Second: Mr. Rodriguez 

 The Board conducted further discussion of a number of related topics including: 

 o.28.4 from the rulebook calls for fencers eliminated in the same round of the direct 

elimination to be placed based on their seeds after the conclusion of the pool round. 

 Recommendations and decisions made by USA Fencing Competition Manager and 

Tournament Committee 

 Potential remedies or penalties related to NorCal Division 

 Possible improvements in communications and educational efforts with local divisions 

around the country 

 Philosophical approaches to why we conduct tournaments 

 Potential solutions to the immediate question of Mr. Li’s protest 

 

 Motion passed. 

 

XI.    Good and Welfare 

A. United States Fencing Foundation Election Update [See Appendix G] 

 

XII. Executive Session to consider personnel, litigation, disciplinary and membership matters 

The Board, in executive session, resolved to arrange for at least two outside individuals 

capable of refereeing sabre, including at least one with bout committee experience, to be sent to 

the Summer Nationals qualifiers of a member division.  The expense of these individuals’ time and 

travel to be borne by the division in question. 

 

XIII. Adjournment 

Motion (Mr. Baker): To adjourn the meeting. 

 Second: By acclimation. 

 

 Motion passed. 
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Appendix A 
USA Fencing Policy on Massage 

 

Introduction: 

Massage is an important injury prevention and rehabilitation therapy that is used extensively with athletes. However, the 

application of massage can also create an opportunity for exploitation and abuse as the athlete receiving the massage may 

not be fully dressed during the treatment and the massage may involve touching sensitive areas of the body including the 

buttocks, upper thighs and chest. This is of particular concern if the athlete is a minor. As protection of athletes is the 

primary concern of USA Fencing, implementation of a policy on massage will diminish the possibility of any unethical 

and/or unprofessional behavior by those assigned by USA Fencing to provide massage to its members in specifically 

sanctioned circumstances, including, but not limited to, World Cup, Zonal and World Championships teams and any USA 

Fencing-sponsored training camps and housing. Additionally, as the massage therapy provider may be regarded as 

representing the organization in these situations, any liability associated with misconduct by the provider may extend to 

the USA Fencing as well. Finally, a policy is necessary to protect the massage provider from unfounded claims of 

misconduct. 

 

Recognizing this, in 2003 USFA President Stacey Johnson appointed a Task Force consisting of Donald Alperstein, Irwin 

Bernstein, and Steve Sobel to develop a USFA policy. In 2010, USFA President Kalle Weeks appointed an Athlete 

Protection Task Force (APTF) consisting of Steve Sobel (Chairman), Hector Cruz Lopez, Dale Roberts, Felicia 

Zimmermann, Bill Shipman, Juliet Smith, Renato Pascual, Kris Ekeren, Megan Kates and Jim Page (USFA Staff Liaison) 

to review the general subject of providing a safe environment for athletes in fencing.  The APTF has reviewed the work of 

the USOC, and other NGBs in various areas of potential abuse, and the role of NGBs in general.  Reviewing various 

issues related to the use of massage in sport, the APTF determined that any policy must have the following priority goals: 

a) protect the athletes, especially minors,  

b) protect the organization, and  

c) protect USA Fencing Sports Medicine staff and personnel assigned to athlete healthcare. 

Moreover, the policy must have the following characteristics: 

a) be appropriate and rational 

b) be implementable,  

c) account for the varied circumstances in which massage may be legitimately utilized with USA Fencing athletes, 

and 

d) contain a mechanism for reporting and adjudicating instances of misconduct. 

 

As noted previously, the policy will be applicable to all USA Fencing-sponsored teams (World Cups, World 

Championships, Zonal events, etc) as well as US Fencing-sponsored training camps housing. 

The APTF proposes that the policy detailed below be adopted by the Board of Directors. 
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US Fencing Policy on Massage: 

 

1. Only USA Fencing members who hold an appropriate certification as a healthcare provider (MD, DO, DC, certified 

athletic trainer (ATC), physical or occupational therapist, or massage therapist (LMT, CMT)) and who are appointed 

by US Fencing to a team or sponsored event in an official capacity as a healthcare provider can provide massage 

therapy to team members.   

2. Athletes who are minors must have a signed consent form, release or waiver of liability from his/her parents to be 

eligible for massage therapy services from the designated USA Fencing staff.  The appropriate form will be provided 

to all athletes in settings covered by this policy by USA Fencing prior to the beginning of the covered trip, 

competition or camp. Any USA Fencing member who engages in massage of a minor in violation of this policy shall 

be deemed acting in a manner detrimental to the welfare, interests or character of the USA Fencing and shall be 

subject to disciplinary action that can result in suspension, expulsion or denial of membership.  

3. Under no circumstances will an athlete be required to be nude to receive massage services from the designated staff. 

At a minimum, all athletes will wear shorts and females will additionally wear a sports bra, bra or top. In all cases, the 

athlete will also be appropriately draped during the massage.    

4. Although the USA Fencing has no authority over private activities involving USA Fencing members in private 

settings, it nevertheless recommends due diligence by all members of USA Fencing to avoid unprofessional conduct, 

exploitation or abuse involving massage.  Any USA Fencing member who in any setting provides massages in an 

illegal, unprofessional or otherwise improper manner is subject to USA Fencing discipline. 

5. Nothing in this policy is meant to prohibit ad hoc massage of athletes in exigent circumstances by others (for example 

a coach or teammate) in a public setting when the personnel designated in Section 1 are not immediately available 

(this situation would generally involve massage of the extremities due to cramping during a bout). 

USA Fencing will maintain a reporting and adjudication system and will mandate case reporting to the Athlete Protection 

Officer (APO) who will oversee and coordinate investigations of all instances reported by members of USA Fencing who 

believe they have been subject to misconduct in regards to receiving massage or who are aware of cases that contravene 

this policy. Details of the reporting system and the designated APO will be provided to USA Fencing members prior to 

any event covered by this policy. Additionally, this information will be available on the USA Fencing website.  
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Appendix B 

FENCER CODE of CONDUCT AGREEMENT 
 
Introduction: 
Membership on an USA Fencing National Team, competing around the world in international and at 
national events is an honor.  It is a distinction few achieve and an accomplishment universally 
recognized as a distinctive achievement in the sport. It is in that context that we ask you to make the 
pledge set forth below to the USA Fencing Association and to the United States Olympic Committee 
in promoting sustained competitive excellence in the sport. 
 
Athlete Pledge:  
I pledge to uphold the spirit of the Athlete Code of Conduct (ACC), which offers a general guide to my 
conduct as a member of the National Team, or as a member of any named team to any USA Fencing 
designated event, training camp or competition. I hereby acknowledge that I have been informed that 
USA Fencing has adopted Grievance Procedures, which are contained in the USA Fencing Athlete 
Handbook, that provide me with the right to a hearing if my opportunity to compete is denied for any 
reason or if I am charged with any violation of the ACC. 
 
By signing the ACC, I (1) accept nomination and, if accepted, selection to the National Team and/or 
to any named team to any USA Fencing designated event, training camp or competition, (2) agree to 
abide by this ACC and the Grievance Procedures noted above, which will be used by USA Fencing to 
resolve any alleged violations of the ACC, (3) agree to submit any dispute that arises in relation to my 
nomination or selection to the National Team, or to any named team, to any USA Fencing designated 
event, training camp or competition, to USA Fencing pursuant to the Grievance Procedures apply as 
soon as I sign the USA Fencing Athlete Agreement. 
 
I have familiarized myself with the ACC and understand that acceptance of its provisions as written is 
a condition of my selection to the National Team, or to any named team to any USA Fencing 
designated event, training camp or competition. This ACC must be signed in an unaltered form in all 
applicable places in order for an individual to become a member of the National Team or the team to 
any designated event, training camp or competition. The duration of any activity (event, training camp 
or competition) is defined as the period beginning when a participant comes under the supervision of 
a Team Leader, Team captain, National Coach or other person vested with the authority of USA 
Fencing until the participant is no longer under such immediate supervision. 
 
AS MEMBER OF THE NATIONAL TEAM OR A MEMBER OF A USFENCING TEAM TO A 
DESIGNATED TEAM EVENT, TRAINING CAMP OR COMPETITION, I HEREBY PROMISE AND 
AGREE THAT I: 

 

 Will act in a sportsmanlike manner consistent with the spirit of fair play and responsible 
conduct; 

 

 Will maintain a level of fitness and competitive readiness that will permit my performances to 
be at the maximum of my abilities; 

 

 Will submit to a physical examination by USA Fencing medical personnel if my ability to 
compete is compromised due to physical injury and I understand that such injury may be 
cause for my not being selected to the National Team, or the Team designated event, being 
removed from the national Team, or the Team to any designated event, or not being allowed 
to participate if I remain on the Team; 
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 Will not commit a doping violation as defined the Olympic Movement Anti-Doping Code 
(OMAC), World Anti-Doping Agency (WADA), United States Anti-Doping Agency (USADA), 
the FIE or USA Fencing: 

 

 Will refrain from conduct detracting from my ability or that of my teammates to attain peak 
performance; 

 

 I will seek to attend team functions, meetings, practices, competitions and media events, in a 
timely manner and refrain from actions and activities that would be a disruption, either to 
myself or my teammates; 

 

 Will respect the property of others whether personal or public; 
 

 Will respect members of my Team, other teams, spectators and officials and will notify 
persons invested with supervision of the team at events, training camps or competitions of any 
circumstances that would prevent any member from being able to compete or participate at an 
optimal level; 

 

 Will engage in no form of discriminatory behavior or verbal, physical or sexual harassment or 
abuse (see USA Fencing policy on sexual misconduct and harassment), I understand that it is 
a USA Fencing rule that any sexual contact or advance or any other inappropriate sexually 
oriented behavior directed toward an athlete by another athlete is prohibited; 

 

 Will follow USA Fencing Rules, including by way of example, rules regarding required 
attendance at camps and events and curfew at events while a member of a USA Fencing 
team; 

 

 Will abide by the FIE rules regarding eligibility for World Cup and World Championship 
competition, with USOC rules regarding eligibility for Olympic competition, and rules 
concerning allowable trademark identification on clothing and equipment worn or used at all of 
these events; 

 

 I am aware that USA Fencing sponsors, suppliers, and licensees provide critical support for 
the Team and that, when requested, I will wear USA Fencing sponsored apparel and use USA 
Fencing sponsored equipment at official USA Fencing and FIE events; 

 

 Will not use or authorize the use of my name, person, picture, voice, or any of my sports 
performances for advertising or promotional purposes during designated events without the 
prior written consent of USA Fencing; 

 

 Will attempt to participate in media and sponsor-related activities if compatible with my training 
and competitive schedule at designated events when requested by the National Coach or the 
Team Leader, or his or her designee; 

 

 Will act in a way that will bring respect and honor to myself, my teammates, my family, USA 
Fencing and the United States of America; 

 

 Will respect the laws, customs and traditions of the countries in which I may be traveling and 
competing while representing USA Fencing; 
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 Will remember that at all times I am an ambassador for my sport, my country and the Olympic 
Movement; 

 

 Will follow any additional rules of conduct foe a USA Fencing event, training camp or 
competition established by the Team Leader, Team Captain, or any other person vested with 
the authority of USA Fencing. 

 
 

 
AFFIRMATION 
I have read and accept this Code of conduct, including the USA Fencing Grievance Procedure 
contained in the USA Fencing Athlete Handbook. I agree to the rules, guidelines, jurisdiction and 
procedures stated in these documents as a condition of being selected to and remaining a member of 
the National Team or any named team to any USA Fencing designated event, training cap or 
competition. 
 
 
 
 

Signature         Date 
Parent/Guardian Certification 
(For participants under the Age of 18 as of the Date of Signature 
 
 
 

Signature         Date 
 
 

Relationship (Parent or Guardian) 
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Appendix C 

NON-FENCER CODE OF CONDUCT 
 
The following rules of conduct will be strictly applied to all USA Fencing personnel including, but not 
limited to, members of the cadre at any international or domestic World Cup, World Championship, 
Pan American Games, World University Games, Youth Olympics, Olympic Games, or Paralympic 
Games competition, camp or other fencing activity. Any failure to adhere to this code of conduct may 
result in disciplinary action. 
 
The following shall be considered violations of the USA Fencing Code of Conduct for Non-Fencing 
personnel: 
 

 Violation of the Amateur Sports Act, which requires that USA Fencing must provide an equal 
opportunity to amateur fencers, coaches, trainers, administrators and officials to participate in 
amateur athletic competition without discrimination on the basis of race, color, religion, age, 
sex or national origin. 

 

 Conviction of, imposition of a deferred sentence for, or any plea of guilty or no contest at any 
time, past or present, or the existence of any pending charges for any felony, any offense 
involving use, possession, distribution or intent to distribute illegal drugs or substances or any 
crime involving assault or sexual assault. 

 

 Any inappropriate sexual contact or advance or any other inappropriate sexually oriented 
behavior or action directed towards a fencer by a cadre member, including violation of any 
sexual misconduct or harassment policy of USA Fencing that may be in effect. 

 

 The sale or distribution of illegal drugs or the illegal sale or distribution of any substance on the 
World Anti-Doping Agency’s (WADA) recognized list of banned substances. 1 

 

 The illegal possession or use of illegal drugs in the presence of a fencer by a cadre member. 
 

 Engaging in any activity that contravenes the stricter of the laws of the United States of 
America (USA) or the host country in which the activity is taking place. 

 

 Providing alcohol to a fencer by a cadre member when the fencer is under the legal age and 
therefore prohibited from purchasing or consuming alcohol. 

 

 The act or the appearance of intoxication from the use of alcohol or illegal drugs in the 
presence of a fencer or cadre member. 

 

 Any non-consensual physical contact with or abuse (including verbal abuse) of any person by 
a cadre member. 

 

 Any intentional act of dishonesty in connection with any USA Fencing-related activity. 
 

                                                 
1
 The United States Anti-Doping Agency (USADA) adheres to WADA guidelines. USADA at www.usantidoping.org, drug reference 

number: (national: 800-233-0393), (international: 719-785-2020) 

http://www.usantidoping.org/
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 Any non-consensual physical contact, obscene language or gesture or other threatening 
language or conduct directed toward any official, which is related to any decision made by 
such official in conjunction with a USA Fencing-related event. 

 

 Violation of any team rule of conduct as established by the United State Olympic Committee 
(USOC), USA Fencing, the Federation International d’Escrime (FIE), or person in authority 
leading an international team, including but not limited to deportment, curfew, practice, team 
meeting attendance, and prompt attendance at competitions. 

 

 Any other act, conduct or omission not provided in this code which is detrimental to the image 
or reputation of USA Fencing, the USA or sport of fencing, or which violates a rule established 
by the USOC, FIE, International Olympic Committee (IOC) or other governing body. 

 
All members of any traveling party including personal coaches are expected to adhere to and 
reinforce the rules and regulations listed above. 
 

 

AFFIRMATION 
 
I have read and accept this Code of Conduct, including the USFA Grievance Procedure contained in 
the USFA Athlete Handbook.  I agree to the rules, guidelines, jurisdiction and procedures stated in 
this document as a condition of being authorized to participate as a member of the cadre or to coach 
any USA Fencing athletes at any international or domestic World Cup, World Championship, Pan 
American Games, World University Games, Youth Olympics, Olympic Games, or Paralympic Games 
competition, camp, or other fencing activity. 
 
 

Signature        Date 
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Appendix D 

Post-Background Search Policy 

 
Post-Background Search 
 
If the USA Fencing Board of Directors receives any evidence2, such as newspaper articles or legal documents, 
that a current USA Fencing member3 has been convicted of, received an imposition of a deferred sentence for, 
or for any plea of guilty or no contest at any time, the existence of any pending charges for any criminal crime 
stated herein4, or any other disreputable acts that pertains to minors and athlete protection, the Board shall 
forward on that information to the USA Fencing Athlete Protection Officer (APO) to evaluate the accuracy of 
the reported information as well as to investigate and seek, as required, any additional information. The APO 
shall report any findings and recommendations to the President, the Executive Director, and General Counsel.  
Those three parties shall recommend any appropriate proposed actions to the Board of Directors to vote upon 
at the next Board meeting.5  
 

 

 

  

                                                 
2
 In order to preclude the submission of frivolous or other claims without substance, if the President or any other member 

of the Board of Directors receives any other information not contained in the news media or legal documents pertaining to 
issues discussed in this paragraph the President shall designate a member of the Board to further investigate information 
in order to determine whether the Athlete Protection Officer should be contacted to investigate further.  This designated 
member shall consult with USA Fencing legal counsel in order to determine whether to proceed with any future contact 
with the APO and subsequent investigation.  
 
3
 If the President or any other member of the Board of Directors receives any information pertaining to issues discussed in 

this paragraph regarding individuals involved in the sport of fencing, such as fencing coaches, administrators, or others, 
who are not USA Fencing members, the President shall designate a member of the Board to investigate this and any 
other information.  This designated member shall consult with USA Fencing legal counsel and the APO in order to 
determine whether to submit a proposed recommendation and action item for the Board of Directors to vote upon, such as 
recommending that the individual be barred from entering any USA Fencing sanctioned tournament, venue, or club.   
 
4
 Criminal crimes including the following: 

a. Any felony involving violence against a person (including crimes involving firearms) or animal abuse. 

b. Any felony or misdemeanor involving: 

i. Sexual misconduct 

ii. Drug distribution or the intent to distribute, within the previous 7 years; 

iii. Child endangerment, neglect or abuse 

c. Other Misdemeanors for: 

i. Drug use or possession (including the use of drug paraphernalia) within the previous 3 years and any 

other drug related crime not covered in (b)(ii) above 

ii. Violence against a person (including crimes involving firearms); 

iii. Destruction of property;  

iv. Animal abuse  

5
 The President may call an emergency Board meeting to discuss these proposed actions and recommendations.  
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Appendix E 

Operations Manual Language Related to Mr. Blake’s Motion under New Business 
 

1.8.3       Policy on Mailing List (BoD, July & October 2000) 

Mailing Lists can be provided by the Director of Membership Services by following these procedures: 

  

1.     Division Use Of Lists 

         Each Division will be entitled to receive on request up to four sets of lists and/or labels of their members 
during each membership year at no cost. 

         These lists may only be used only for official Division business. 

         These lists cannot be used for third party solicitation purposes. 

         Additional lists or labels will be made available at $.05 per name for labels or $1 per page for lists. 

 Each Division can submit an email to the national  office to be sent as an email blast to the members of that 
division 

  

2.     Use of Lists By Other Groups 

         USFA Committees and Commissions, Educational Institutions, fencing camps, competition sponsors, and 
constituent entities that support, promote and carry out the mission of the USFA may submit a written request 
(standard form) to the Executive Director of the USFA, stating items of information to be included. 

         Candidates for any elected office of the USFA may request mailing list and/or labels. 

         Use of lists shall be limited to the purposes stated in the application, which must be consistent with USFA 
purposes and mission. 

         Characteristics of the desired list(s) must be specified in the request, e.g. by age category, by gender, by 
type of membership, by weapon, by classification of fencer, by classification as official, etc., in alphabetical, 
geographic, other order. 

         The applicant must agree to the security of the list (non-proliferation) and name the person(s) responsible for 
list custody and security. 

         Commissions and committees of USFA shall be treated in the same manner as Divisions, with respect to lists 
pertinent to their respective areas of responsibility. 

         A fee shall be charged for lists and/or labels, shipping, and administrative services, based on costs. 
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Appendix F 

Brandon Li Protest 
03.09.2012 
 
Dear Board of Directors of the United States Fencing Association,  
 

I, Brandon Li (fencer and member of the USFA, Northern California Division, East Bay Fencers Gym), am writing 
this letter to make a formal protest of the Northern California Division II Men’s Epee qualifying competition (12/26/12) for 
the 2012 Summer National Championships in Anaheim, California. My qualification position was improperly revoked and 
the 10th place finish recorded for me is incorrect and was improperly reported.  
 

Below, I prove that Northern California Division officials and the bout committee committed multiple infractions. I 
also prove I should be awarded a qualifying position at the 2012 Summer National Championships in Division II Men’s 
Epee. In accordance with USFA Operations Manual “Chapter 8, Section 4, Points 12” and USFA Athlete Handbook 
“Section 2.9,” the USFA Board of Directors has power to remedy these infractions (Note, this is not a petition as 
described in “Section 2.8” of the USFA Athlete Handbook and this protest should not be considered using the requisites 
enumerated in “Section 2.8”).  
 

According to USFA Athlete Handbook “Section 2.9,”  “If the qualifying competition was not run in accordance with 
the USFA rules, a protest may be submitted in writing specifying the rule infraction(s)” to the USFA Board of Directors. I 
am lodging this protest within three business days of being notified that these infractions occurred. Northern California 
Division President, Mr. Jonathan Jefferies, informed me of these infractions through email on Wednesday, March 7, 2012. 
 I will enumerate (below) numerous rule infractions that occurred at the qualifying competition. After I enumerate the rule 
infractions, I will summarize the resolutions the USFA Board of Directors may adopt to remedy the infractions as 
designated by USFA Operations Manual “Chapter 3, Section 3.1.3., Point 6” and “Chapter 8, Section 4, Point 13.” 
 
Northern California Division officials violated the following infractions :  
 
(1) They violated the rules stated in USFA Operations Manual “Chapter 3, Section 3.3.1, Point 3 and Point 5;” “Chapter 8, 
Section 8.3.1., Point 1 and Point 9”; “Chapter 3, Section 3.5;” USFA Division Operating Guide “Chapter 4;”  they failed to 
properly pre-register and register fencers and properly determine the number of qualifying spots. The overseeing Northern 
California Division official, Mr. Zoran M. Djurisic, failed to check and record membership numbers, membership cards, and 
pre-registration records. Because of these improper registration procedures, Mr. Djurisic failed to recognize that one of the 
competing fencers, Mr. Sean Grant, is a Canadian fencer, and therefore Mr. Grant failed to meet the eligibility 
requirements. This misconduct caused Mr. Djurisic to operate under the assumption that there were 37 fencers (10 
qualifying positions) instead of 36 fencers (9 qualifying positions). At the competition, Mr. Djurisic announced to the 
competitors that there would be 10 qualifying spots. This infraction caused the Northern California Division officials and 
bout committee to commit numerous other infractions. See the attached email threads in which Mr. Djurisic admits to 
improperly registering fencers. Also see the attached letter by bout committee member Mr. Orestis Herodotou which 
states Mr. Djurisic undermined the prerogative of the bout committee to run the qualifying competition in accordance to 
the operational and technical rules of competition (See USFA Operations Manual “Chapter 4, Section 4.3” and USFA 
Divisional Operating Guide “Chapter 4”). Mr. Herodotou can also send you a personal copy upon request to [email 
address redacted].  
 
(2) Northern California Division officials misconducted the format of qualifying competition as described in USFA 
Operations Manual “Chapter 7, Section 7.5.2.” and  “Chapter 8, Section 8.3.1., Point 1 and Point 10.” The format of the 
qualifying competition was to have preliminary round of pools of 5 and 6 with 100% promotion to direct elimination. This 
was done correctly; however, the misconduct occurred in the administration of simple direct eliminations. The 8 fencers 
that reached the direct eliminations “Round of 8” qualified for the first 8 qualifying positions. The fencers that placed from 
9th place to 16th place after the direct eliminations “Round of 16,” were suppose to fence a fence-off for the 9th (and 
assumed 10th) qualifying spot(s). I was one of the fencers in this fence-off. I won my first two bouts in the fence-off, but 
still needed to fence Mr. Gabriel Chan to determine the 9th and 10 qualifying spot. After asking the Northern California 
Division Official, Mr. Djurisic, and the Bout Committee “Can I fence the direct elimination bout with Mr. Chan to determine 
who receives the 9th and 10th places?” Mr. Djurisic replied that fencing this bout “Is not necessary because both of you 
[Mr. Chan and myself] qualified.” Mr. Djurisic used his authority as the Northern California Division official to undermine 
the bout committee’s attempt to intervene and hold a final fence-off direct elimination bout between Mr. Chan and myself. 
This means that both Mr. Chan and I have equal claim to the 9th place position and qualifying spot. The only 
reason I am recorded as the 10th place finisher is because Mr. Djurisic arbitrarily reported me to Divisional 
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Secretary, Ms. Chloe Soroquere, as the 10th place finisher. See attached letter by bout committee member Mr. 
Orestis Herodotou that attests to this point.  
 
(3) This means Mr. Chan and I are tied for the 9th place position. This is also a violation of USFA Operations Manual 
“Chapter 8, 8.3.1., Point 8” which states that there will be no ties for the final qualifying spot.  
 
(4) Prior to the competition, the Northern California Division officials violated the rules stated in USFA Operations Manual 
“Chapter 3, Section 3.2.3.1” and “Chapter 3, Section 3.3.1, Point 3” and USFA Divisional Operating Guide “Chapter 4” by 
failing to provide the “specific entry details” and “conditions for entry” (more specifically, the eligibility requirements) in their 
notification or schedule of the qualifying competition. This means the Northern California Division failed to properly notify 
its fencers of the eligibility requirements.   
 

The USFA Board of Directors may adopt one of three resolutions in accordance with USFA Operations Manual 
“Chapter 8, Section 8.3.1, Point 12.” The Board of Directors may (a) force the qualifying competition to be rescheduled; 
(b) designate both Mr.Chan and myself as qualifiers in addition to the other 8 fencers that qualified; (c ) “require that some 
or all of the contesting fencers compete in a special qualifying competition held at the site of the National Championships 
on the day before the National Championship competition is scheduled to be held.”  
 
I very much appreciate your time and consideration, and I hope you will work diligently to properly enforce the rules. If 
there are any questions or concerns, please feel free to contact me at [phone number redacted] or [email address 
redacted].  
 
Thank You, 
Brandon Li  
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Appendix G 

MEMORANDUM Re: United States Fencing Foundation 

 

 

TO:   USA Fencing BOARD OF DIRECTORS 

FROM:  Stephen B. Sobel, President, U.S. Fencing Foundation  

SUBJECT Election of Trustees 

DATE: March 14, 2012   

 

 

INTRODUCTION and HISTORY:  “The U.S. Fencing Foundation (USFF) was established in 1986 as one of 

similar corporations formed by National Governing bodies (NGBs) with their share of the proceeds of the 1984 

Olympics.  That Olympics was unique in that the Los Angeles Organizing Committee would not accept the full 

financial responsibility for the Games and thus the U.S. Olympic Committee became a partner in the Games. 

When the L.A. Olympics achieved unprecedented financial success, 40% of the surplus was awarded to the 

USOC, and another 20% was split among the National Governing Bodies yielding each a little over one million 

dollars for each NGB.  The USOC and the prudent NGBs, including USA Fencing (USAF), established 

foundations to shield the money from immediate use and provide a revenue stream for future grants to their 

operating organizations. 

 

The purpose of the U.S. Fencing Foundation (USFF) is ‘to provide financial and other aid and support for the 

benefit of, and to carry out the purposes of USA Fencing (USAF).  The Trustees endeavor to invest the capital 

of the Foundation in conservative but productive securities in order to make grants to USAF from the fund’s 

earnings.  The Trustees are not permitted to distribute any of the Capital of the foundation or to make grants to 

anyone other than USAF without 90 days notice to the USAF Board of Directors.  Such action has never been 

taken by the Foundation.   

 

Soon after the USFF was established, the U.S. Olympic foundation opened its investment facilities to the NGBs, 

and became a “mutual fund for them”.  The USFF took advantage of the larger foundation’s financial expertise 

and invested all of its funds with the USOF.  Over the foundation’s history, it has earned over $2 million on the 

original $1.1 million from the 1984 games and has distributed almost all of those earnings to the USAF.”  

(Extracted from American Fencing Winter 2004 ISSUE Page 25, U.S. FENCING FOUNDATION 

INVESTING IN THE FUTURE. The role of USFF in safeguarding the sport, by Irwin Bernstein.  

 

 

CURRENT USFF STATUS: As of January 31, 2012 the USFF had a fund balance of $1,674,634, $860,529 

invested with USOF and $814,105 invested with Balestra Capital.     Each year USFF distributes to USAF 4% 

of the annual gross value of the fund averaged over the prior 3 fiscal years.  This was a total of $305,666 during 

the current quad as follows: $78,440 in 2008, $98,226 in 2009 which included a special additional grant of 

$25,000, $66,000 in 2010 and $63,000 in 2011.  The Articles of Incorporation require 7 trustees to be elected 

for a 4 year term during the same fiscal year as the national USAF elections.  Two trustees must be members of 

the USAF Board of Directors, and five must be USAF members not currently on the USAF Board of Directors, 

one of whom is required to be a past USA Fencing Officer.  The 2 current USAF Board members are Kalle 

Weeks and Sunil Sabharwal.  The 5 USAF members who are not current members of the USAF Board are 

Stephen Sobel, Sam Cheris, Robert Dow, Stephen Trevor and Ed Wright.  Both Stephen Sobel and Sam Cheris 

were also past USAF presidents.  The USFF officers are Stephen Sobel, President, and Sam Cheris, Secretary-

Treasurer.  All 7 trustee positions will be elected by the Board this year at the Board meeting during the 

nationals in accordance with the Articles of Incorporation quoted below.  Resumes of Trustees who are 

candidates for election will be distributed at the Board meeting.              
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Election of Trustees at USA Fencing Board of Directors meeting during the Nationals.  Article IV of the 

USFF Articles of Incorporation provides: 

 

 

The control and management of the affairs of the Corporation and of the disposition of its funds and property 

shall be solely vested in a Board of Trustees consisting of seven members of the United States Fencing 

Association elected for a four year term by the Board of Directors of the United States Fencing Association in 

the same year as the Association's national elections. At the time of their election, two of the trustees must be 

serving as members of the Board of Directors of the United States Fencing Association and the other five must 

be members of the Association but may not be serving as members of such Board. At least one of the five non-

officer members shall have been a past officer of the Association.  Should the officer, non-officer, or member 

status of any trustee change during the four year term, the trustee shall be automatically removed.” 
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Appendix H 

Executive Director’s Report 

 
Membership: 
 
Membership types and insurance for 2012/13 
 
Please find in other documents the current proposals for membership types and club/individual coverage for the 
2012/2013 season.  As was discussed in February, our current insurance carrier and most other insurance carriers who 
provide sports coverage to NGBs insist that to continue to offer insurance, all those covered must be members of the 
USA Fencing.  We have explored other options and have found two viable choices to proceed. 
 
The first choice is to provide a $5 club only membership to coincide with the current $60 competitive membership.  The 
club only membership would be good only for practices inside of a club, would provide $25,000 of secondary medical 
insurance (after a $500 deductible) and would be upgradable to a competitive membership.  The $5 cost would cover 
the additional overhead and the anticipated increase in premiums from our carrier as they cover more than the ~23K 
members they have rated us upon heretofore.  Supplemental coverage for non-members would be available for 
purchase by member clubs to allow for coverage at camps or clinics where it is impossible/impractical to have each 
individual sign-up for USA Fencing membership.  The anticipated cost of club membership with $2 Million of liability 
coverage under this system would be ~$350. 
 
The second choice would be similar to the current system, with the addition of a requirement for all clubs to have a 
standardized set of safety standards (likely including all individuals engaging in fencing activities being required to be in a 
full uniform including jacket, plastron, knickers, mask and glove) and a standard waiver of liability.  The cost of this 
insurance, and hence club memberships, is still TBD. 
 
Based on the survey, clubs seem to be slightly in favor of the $5 membership option over the waiver and safety 
standards option.  Regardless, it appears that most clubs would take advantage of the insured club memberships 
regardless of what the BOD decides.  It is also apparent from the surveys that the majority of clubs appear to be under-
insured with 90 out of 104 having only the USA Fencing insurance.  This points to the need to add premises liability to 
our current insurance and to also add other types of coverage as options for clubs to take if they want.   
Finally, we must inform clubs about what is and what is not covered as there appears to be significant confusion and 
misunderstanding.  Regardless of what choices are made we will work to close this information gap over the next several 
months. 
 
At this point, it is essential for the BOD to give direction to the staff as to what options we should seriously explore.  The 
staff will then move forward with that option.  Our recommendation is to move forward with the club/competitive 
memberships, offer premises coverage and other insurances for the 2012/2013 season. 
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Membership numbers 
 
Below you will find our current membership as of February 29 as compared to January 31. 
 

Membership Type 29-Feb 31-Jan 

Club                              548 538 

Commercial                  9 9 

Competitive                  16,571 15,886 

Life                               520 520 

Life w/installment        106 104 

Olympian Life               88 88 

Paralympian                 13 13 

Professional                 429 421 

Supporting                    371 360 

Total 18,655 17,939 

   One Day (in the month)       223 90 
 
We continue to lag in membership.  We are under by 844 members at the end of February vs. 2011.  However, 
this was an improvement of 231 members as compared to a lag of 1,075 members at the end of January. 

 
Finances 
 
General Comments: 
 
One of the questions from last month’s reports around the larger than normal size of the three year 
membership amount on the balance sheet led us to investigate the reasons for the increase and led to a 
positive variance for this month’s report.  In 2010/2011, to repair some problems with the way that 3 year 
memberships had been recorded in the past, our CFO booked revenue from three year memberships 
purchased in 2008/09 and 2009/10 in August of 2010 and then booked the first third of 2010/2011 three year 
memberships in July 2011.  This was not repeated in 2011/2012, with the intention of booking all of the 
revenue in July 2012.  This has caused us to under-report the amount of revenue we anticipate having for the 
remainder of the year by approximately $117K.  This revenue was also not correctly budgeted, leading us to 
expect less money in 2011/2012 from membership than we actually would have expected to get. 
 
This under-budgeting and under-reporting has essentially caught us up in the membership revenue for the 
year, making up for the shortfall of 844 YTD members.   
 
This good news, though improving our anticipated YE income and balance sheet, does not actually improve 
our cash position, which, as anticipated, is severe.  Our bank, Chase, is not able to extend to us a line of credit 
or a short term loan at this time.  However, a different source of funding has offered to make a loan for $100K 
from March 30-May 11 at approximately 6.28% simple interest ($750).  We request that the BOD approve this 
loan. 
 
The Dallas money from the 2011 Junior Olympics finally arrived.  Unfortunately, it was for less than anticipated 
at slightly under $80K, despite their informing us that it would be for between $100K and $144K just the week 
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before.  We await detailed information from them to try to explain this discrepancy.  Going forward we should 
not budget these sorts of grants into our revenue stream since they are so unreliable. 
 
Line Item Information: 
 
Line 6:  Explained above. 
 
Line 26:  We received a $12,500 grant from the USOC to support IR activities in 2012.  Essentially all of this will 
be used in this fiscal year to send people and host activities at the Zonal Championships, at our World Cup in 
Chicago and at the 2012 Olympic Games.  This is unanticipated revenue and has led to an improvement in this 
line item for the year. 
 
Lines 37-40 and Line 43:  As requested, please see the enclosed detailed sheets for each NAC. 
 
Line 68: The legal fees for the Hamza arbitration ended up being $53,455.23, plus we were required to pay 
$9,198 for the costs of the arbitration itself.  This is an additional negative variance of $37,653.23 above what 
was already anticipated.  We are working with Sherman & Howard on a payment plan for this outstanding 
account payable. 
 
Lines 88 and 101-106:  Please see the below detail about expenses in line 88.  These are from various camps 
held throughout the year, including several that were not held at the OTC.  The negative variance here is offset 
by some of the positive variances in lines 101-106. 
 
Womens Sabre  $            11,276.19  
Womens Foil  $            16,324.47  
Womens Epee  $              8,915.12  
Mens Sabre 

 
 $            14,407.70  

Mens Foil 
 

 $            14,795.39  
Mens Epee 

 
 $            14,603.46  

 
Costs in lines 101-106 will slow down in the second half of the senior season as we cut back on the number of 
athletes traveling now that Olympic qualification has ended. 

 
Events 
 
2012/2013 USA Fencing NAC Schedule 
 
We continue to work with the National Coaches, NTOC, TOC, TC, YDC, ROC and Veteran Committees on the 
2012/2013 schedule.  The TOC anticipates having a meeting shortly to discuss the feedback from these groups 
and to make recommendations for the 2012/2013 schedule.  Shortly after that we should be able to make 
final decisions and will then announce the schedule prior to the Virginia Beach NAC. 
 
SYC and ROC: 
 
The TOC, YDC and ROC committees have been working hard to produce a joint bid packet for the 2012/2013 
SYCs and ROCs.  We anticipate that this packet will be available shortly.  Once it is ready we will post to the 
USA Fencing website and will send out an e-Blast inviting interested parties to bid for an event.  We appreciate 
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the cooperation between these groups and believe that the process this year will be smoother and more 
transparent than in the past. 
 
Future Stars and Coaches Institute 
 
Unfortunately, our local project manager in Florida has determined that he will not be able to continue to 
assist with these projects.  As a result, we are moving quickly to shift the location to Colorado Springs, at the 
University of Colorado, Colorado Springs (UCCS) and the Olympic Training Center for the Coaches Institute and 
Future Stars respectively. 
 
Though this is causing some problems we anticipate both of these locations to be excellent venues for the 
events and have confidence that they will help us to have successful events there this year and for years to 
come. 
 
Chicago World Cup 
 
We continue to work on the Chicago World Cup with Sam Cheris, bout committee chair J.R. Bourne, Tanya 
Brown and others both on the staff and in our volunteer community to make sure that the event is as 
successful as possible. 
 
We are also working with Chicago Sports and Entertainment Partners in the hopes of securing sponsors for the 
event.  They have contacted several different companies and prospecting and negotiations are ongoing. 

 
Marketing and Communications 
 
There continue to be delays in the roll-out of the new USOC, and therefore USA Fencing, website as a result of 
technical difficulties at the USOC.  At this time we do not have a firm date for the launch.  Nicole Jomantas, 
Tanya Brown and others in our team continue to do a lot of work to migrate information and make sure that 
the USA Fencing website will continue to be functional at launch.  There will be some historical information 
that will not be immediately available at launch, but this data will be migrated as soon as possible. 
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International: 
 
Junior/Cadet World Championships 
 
The Junior/Cadet World Championships being this upcoming Saturday, March 31, in Moscow, Russia.  Updates 
will be made on our Facebook and Twitter pages throughout the events.  Please join all of us in wishing these 
athletes success. 

 
Olympic Games 
 
We have qualified the maximum number of possible athletes (16) to the London Olympic Games.  Though not 
yet confirmed, we believe that we are the only country to do so.  Please congratulate Mariel Zagunis, Dagmara 
Wozniak, Soren Thompson and Seth Kelsey for earning their individual qualification spots at the Olympic 
Games.  Also congratulate all four teams (WF, MF, WE and MS) for qualifying. 
 
The final event to qualify as individuals for the 2012 Olympics will be at the National Championships in Virginia 
Beach over the weekend of April 13-16.  In both Men’s and Women’s foil there are spots on the Olympic Team 
to be determined, making both events quite exciting. 
 
Recently our teams have demonstrated even more success than in the recent past.   
 

 The MS Team captured the Silver medal in the final qualification event at the Moscow World Cup (with 

Daryl Homer making the top 8 in the individual event).  This result led to the team being named the 

USA Today Olympic Athletes of the week last week and was their best World Cup finish since 2005.  

 The WE Team captured the Silver this past weekend in St. Maur, France, the first ever team medal 

captured by the WE team at a World Cup. 

2012 World Championships for MET and WST 
 
The 2012 Team World Championships for Men’s Epee and Women’s Sabre will be April 13/14 in Kiev, Ukraine.  
Please join us all in wishing the teams continued success. 
 
Pan Am Youth (2012 Youth/Cadet International Fencing Festival in Cancun) 
 
Thanks to Nancy Anderson and the Youth Development Committee for their hard work in continuing to clarify 
and provide information on this event.  It will be held May 24-28 and should be an excellent event for our 
youth competitors. 
 
More information can be found on the USA Fencing website and via the most recent Newsletter sent out this 
past Monday. 
 


