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Minutes 
Special Meeting of the 

USA Fencing Board of Directors 
October 13, 2011 via Teleconference      

 

Present: Bradley Baker, David Blake, Aaron Clements (joined meeting in progress), Wes Glon, David Herr, 

Terry Kwan, Jeff Salmon, Laurie Schiller, Jay Strass, Kalle Weeks, Alex Wood  

 

Absent: Paula Reed, Mario Rodriguez, Sunil Sabharwal, Soren Thompson  

 

Guests: Donald Alperstein (Legal Counsel), Dan Berke, Greg Dilworth (Executive Director) 

 

I.  General Information and Organizational Items 

General announcements 

Remarks – Kalle Weeks, President 

Ms. Weeks started her remarks by reminding the Board of USA Fencing’s recently-passed mission 

statement: 

“To serve and foster the growth, participation and development of domestic fencing at all levels 

and to achieve sustained international success.” 

She noted that the Board needs to keep the Mission and the Goals and Strategies in mind as 

decisions are made. 

Congratulations were extended to our athletes who have been in Porec [Veteran World 

Championships] and those who are currently in Catania [Senior World Championships and 

Wheelchair World Championships].   

The Board has recently received positive feedback, which was passed along.  Peter Barton received 

two notes of thanks from people whose concerns had been heard by the disciplinary panel he 

chaired.  These members indicated their appreciation for having their concerns taken addressed by 

the panel and Board. 

Ms. Kwan sent thank you letters to sports medicine volunteers, which were very well received.  This 

is a model we could all emulate by thanking those who keep the organization running, not just 

addressing squeaky wheels.  If other Board members are interested in sending similar notes, 

letterhead can be made available. 
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Survey results from the internal Board governance review will be distributed tomorrow.  No 

surprises were identified in the review.  The survey results will serve as an evaluation of how we’re 

doing business and identify items that may require additional attention.   

Key items from the survey results were reviewed, including both areas for improvement and areas 

where the Board feels things are going well. 

 

Ms. Weeks indicated that after collecting feedback from members of the Board, that no good 

solution to the problem of meetings at JOs exists.  The best of the lot of bad solutions is conducting 

two evening meetings. 

 

The nominating committee is in place, but has found difficulty in gathering.  They have not yet had 

an initial organizational call, although that will take place tomorrow to elect a chair and start the 

process of nominating candidates for election this spring. 

 

Ms. Weeks noted that Aaron Clements has previously been appointed Parliamentarian.  Donald 

Alperstein stood  in until Mr. Clements joined the call. 

 

II.   Minutes of the September 17-18, 2011 Annual Meeting of the Board of Directors 

 

Motion (Mr. Baker): To approve the minutes of the September 17-18, 2011 Annual Meeting of the 

Board of Directors  

Second: Dr. Schiller 

Correction page 10: Greg Chang (not Tim Chang) is the athlete rep to the election committee. 

Motion to approve the minutes, as amended, passed. 

 

Motion(Mr. Blake): To add an Executive Director’s report to the agenda. 

Second: Dr. Schiller 

Motion passed. 
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Executive Director’s Report: 

An oral report was presented by Mr. Dilworth. 

To a large degree, things are more settled than they have been over much of the past year.  We now have 

a Strategic Plan and it’s a matter of executing on the plan.  We’re moving as quickly as we can in that 

direction.  Otherwise, it’s mostly been business as usual since the last Board meeting.  The staff has 

been supporting teams to Veteran Worlds, Senior Worlds, and Wheelchair Worlds.  The organization is 

providing athletes with the best support we can so they can achieve strong results.  

 

Mr. Dilworth extended congratulations to veterans who came back from Porec with 17 medals. 

 

In Catania, our athletes have won two medals in the last few days, with another making the final eight 

and several the top sixteen.  USA Fencing is positioning well for the Olympic Games.  Performances 

over the next few days will be crucial, with the Men’s Sabre Team is probably the most crucial, given 

current standings. 

 

Rather than hiring a replacement for Rob Weekes for this year, the role has been taken over by Mr. 

Dilworth.  This will require working with vendors and partners in fencing to work out magazine 

advertising, tournament attendance, and related activities.  

 

We have received a preliminary response from the USOC with regards to 2012 funding, who have not 

come through with as much as we had hoped.  However, this will not result in a huge budgetary impact  

as USOC revenues were overestimated by only $34-35,000. 

 

Question: Has a final, publishable version of the Strategic Plan been created? 

Answer: It has not.  It is currently waiting on comments from the President and Board prior to 

publication. 

 

It was noted that there have been requests not to include items that might be strategically sensitive 

internationally, nor to include specific athlete expectations.  An edited version will be distributed to the 

Board for comment and then published. 
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Ms. Weeks has put together a tracking system for each Goal and Objective in the plan.  Mr. Dilworth 

and Ms. Weeks will be sharing progress on each task with Board periodically moving forward. 

 

III.    Finance and Budget 

Financial Reports 

An oral report was made by Mr. Dilworth. 

It was noted that the reports are not in our standard format at this time.  The finance team has been 

occupied with the 2011 audit.  The staff is committed to having next set of data available by November 

10 [prior to the November 17 call]. 

 

A few minor adjustments are taking place with the auditors.  The net change currently is about zero.  We 

anticipate a first draft perhaps as early as next week. 

 

The Audit Committee had a call with the auditors last week.  The auditors conveyed that they’re finding 

a much cleaner and more correct picture than in the past, especially when compared to two plus years 

ago. 

 

The finance team is starting to work on the 990 form.  The goal is to have that completed by the middle 

of November. 

 

 Motion (Mr. Sabharwal): To receive the Budget Report as submitted to the Board. 

 Second: Mr. Herr 

 Motion passed. 

  

IV.   Fund Raising Update (Mr. Dilworth) 

An oral report was provided by Mr. Dilworth. 

 

We have spoken to a number of people and Kris Ekeren has attended a number of seminars to prepare us 

for fund raising.  The consistent message is that people give to causes that they believe are near and dear 

for whatever reason or due to a personal request, generally from someone they know. 
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Materials from a company that we’re going to use to do peer fund raising were reviewed.  The 

solicitation will all be online, rather than snail mail as last year.  Personal notes will be sent to those who 

donated last year.  The goal is to get everyone involved, including all Board members, all staff, and 

anyone else who knows people who might be interested and willing to donate.   

 

The basic idea is that each person can create his or her own fund raising page linked to USA Fencing.  A 

link to the page is sent to people who might be willing and able to give via contributions online.  The 

funds would come straight to USA Fencing with a thank you note sent directly to the donor. 

 

 

As this is the first time using this approach, we don’t know how it will work, but the hope is that we can 

use this vehicle to do a little more than we’ve done in the past.  The Association is asking more of the 

Board, with the expectation that the organization will receive a lot more. 

 

The total cost to do this will be significantly less than last year’s letters.  Set-up at the National Office is 

currently taking place.  The next step is training each Board member how to set up a personalized fund 

raising appeal.  Then it’s a matter of figuring out who might be interested in participating.  The goal is to 

get started in November.  A master list of contacts will be kept in the Office so people don’t get three, 

five, or ten appeals from different members of the Board.  After Board has made their personal appeals, 

the Office will send out appeals to members from the past few years. 

 

The Board engaged in further discussion of possible fund raising approaches and prospecting for major 

donors. 
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V.   Committee and Task Force Matters 

 Motion (Mr. Baker): To receive committee reports, as submitted to the Board. 

 Second: Ms. Kwan 

 Motion passed.  

 

VI.   Committee Appointments 

 Motion (Mr. Baker): To approve all committee and task force appointments, as distributed prior to the 

meeting. 

 Second: Ms. Kwan 

Ms. Weeks made introductory comments about the committee and task force appointments.  The list is  

considerably smaller than in the recent past.  In the case of many of the task forces, their tasks are 

complete.  We thank those who served on the International Task Force, Process Improvement Task 

Force, and Membership Growth Task Force, because they have accomplished what was asked of them. 

 

Others have dropped off the list because they’ve been inactive.  Not receiving a report doesn’t mean the 

group has disappeared, but could indicate that we need to put more attention on those groups.  Resource 

Development has been taken over by other portions of the organization, notably in the Office.  The 

parent’s group has not been recently successful.  

 

It is likely there will be additional changes over course of next few months.  We will be putting into 

place a Tournament Oversight Committee.  It is likely that will shift roles and responsibilities of related 

groups.  For now this array of committees and task forces seems to work for us. 

 

One change to the appointments, as distributed, was noted: the addition of Mark Stasinos to the ROC 

Committee. 

 

There was a discussion of the potential designation as a “principal committee” of the Tournament 

Oversight Committee. 

Motion to approve committee appointments, as amended, passed. 
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Motion(Mr. Herr): Based on the importance of tournaments to the operation of USA Fencing and the 

need for the chair to be cognizant with overall USA Fencing operations, to designate the Tournament 

Oversight Committee as a principal committee. 

Second: Mr. Salmon 

Motion passed. 

 

VII.   Legal Update (Donald Alperstein) 

 

Mr. Alperstein provided an oral report on recent legal matters. 

 

Mr. Alperstein has received a letter from the auditors asking him to provide information about any 

threatened or pending litigation. 

We have received a counter proposal from ProPrintWear on the handling of national team uniforms. 

 

The biggest recent development is that we’ve received a letter from an attorney in New Jersey claiming 

to represent THS, who had sent us statements after Reno acknowledging they owe $34,000, to be paid in 

two installments.  Both due dates are now past.   

 

The letter asserts two claims: 

  Our contract, which says all prior agreements are merged into the document, instead incorporates all 

terms.  A contract from 2008 had an automatic renewal clause and is therefore still in effect.   

 PSA is incompetent and selecting them was a insider job as evidenced by Kurt Aichele and Christie 

Simmons now working there.   

Due to these issues, THS alleges that we have to drop PSA and renew with THS.  Alternatively, they 

offer to make this go away if we give them $250,000 (to compensate THS for their claimed loss of 

$600,000). 
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In reply, we filed suit against THS for breach of contract and accounts stated.  We also alleged other 

breaches of contract.  Their letter caused us to re-examine the original contract and we discovered we 

were supposed to be getting additional comp rooms and 5% of THS’s cut.  They were also supposed to 

create a means for us to accumulate hotel points. 

 

We have sent letter to their lawyer in New Jersey explaining our position and informing him of our suit.  

We’re currently waiting to see what happens with this and have not yet pegged a settlement point. 

 

 

VIII.   International Update 

Update by Ms. Weeks. 

We continue to move forward with plans for FIE Congress.  An additional $25,000 has been pledged by 

a foundation that operates out of Philadelphia to assist in supporting our activities. 

 

Based on conversations at the FIE Executive Committee, the Senior World Championships dates may 

change in the future, moving into late July or early August.  This would require us to change our 

schedule somewhat.  If passed, we will need to add a Division I tournament earlier in season to maintain 

four events in most or all years.  Generally, we see the calendar adjustment as a good change for our 

athletes. 

 

IX.   New Business 

Motion(Mr. Salmon): Fully adopt the FIE target for foil which includes the portion of bib on the mask 

for all local and National events as of October 25th. 

   

Rationale: It has been clearly established that the bib has been accepted by the international community 

as target in foil. As it stands, we have some events on a National level using a different target areas than 

others. This is creating confusion and significant undue costs for the general membership.  

   

Explanation of "significant undue costs": Unlike College teams, the general membership purchases masks 

at all different times throughout the season for different reasons (size, unsafe, smelly, good gift etc.) At 

this point we are requiring either the purchase of 2 masks as opposed to a $12 investment in an easy 

conversion kit. The only other option is a very expensive mask that has interchangeable bibs. This product 
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is only patented by one manufacturer. 

   

Explanation of "confusion": How can someone qualify for an event using one target for a tournament that 

uses another? How can the rest of the world use one target area and we use another? Why do we have 

some events in the same weapon in the same tournament using different target areas? Are they supposed 

to pack the two different masks? etc 

 

 Second: Mr. Blake 

 

Mr. Salmon spoke to his motion: As club owner and coach, he finds it strange we have a single weapon 

with two different target areas.  Mr. Salmon expressed he was willing to amend the date in his motion 

and discuss procedures to handle local issues.  Local tournaments might not have an on-site vendor for 

retrofits.  Mr. Salmon checked with two vendors and both currently have a full stock in both masks and 

retrofits.  $12 for retrofits or an incremental increase of $5 in cost for foil masks with lame bib overlay. 

 

Various dates and concerns with adequate notice were discussed. 

 

The motion was amended, with amendments accepted by both the movant and second. 

 

Amended Motion Language: 

Resolve that effective August 1, 2012, USA Fencing fully adopt FIE target for foil including the bib.  

The Board of Directors directs the FOC to prepare proposed rules change language to be submitted to 

the Board for consideration no later than the deadline for motions to the meeting scheduled to take place 

at the site of the Junior Olympics. 

Motion, as amended, passed. 

[Secretary’s Note: The deadline for submission of motions for inclusion on the February agenda is 

February 5
th

] 
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X.   Good and Welfare 

1. Schedule of Board calls and meetings 

Thursday evenings at 9:00 Eastern time: 

November 17, 2011 

December 15, 2011 

 

2. USA Fencing will be naming an All-Academic Team once again.  The scholarship competition will 

include an essay component.  Applications will be submitted online. 

 

XI.   Executive Session 

Three matters were resolved in executive session: 

1) The motion that resolved to send an admonitory letter to two Texas coaches was opened 

for reconsideration.  The originally-passed motion was reconfirmed. 

2) The report and recommendation of the Athlete Protection Officer regarding an appeal 

of a “red light” background check were accepted and the appellant’s membership 

application will be accepted. 

3) The report and recommendation of Sam Cheris’ investigation initiated at the April 21, 

2011 Board meeting with respect to one of the two clubs was accepted.  The club in 

question is fully accepted as a member club.  Mr. Cheris’ investigation of the other club 

is still ongoing. 

 

 

XII. Adjournment 

Motion (Mr. Baker): To adjourn the meeting 

 Second: Mr. Blake 

 Motion passed.  
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Appendix A 

Summary of Most Recent Committee Report Dates 

Bradley Baker 
 

This list was compiled by examining recent Board agenda and minutes to try to determine the date of the 

most recent report submitted by each committee and task force.  Where possible, additional records were 

consulted to locate additional reports.  One inherent source of potential error in this method is that it may miss 

reports that were distributed separately and after the publication of the agenda.  The current policy is to include 

such reports in Board minutes.  Previously such reports were generally not captured in any persistent official 

form and only exist in personal records of attendees present at a given meeting.  As such, this record may 

indicate a longer period of time since the most recent submitted report than is actually the case. 

 

Standing Committees:      Last Report Date 

 Audit Committee……………………………………………May 2011 

         (oral report September 2011) 

 Budget Committee…………………………………………..September 2011 

 Election Committee………………………………………….July 2011 

 Nominating Committee……………………………………...February 2011 

 

Additional Principal Committees: 
 Fencing Officials Commission……………………………..September 2010 

 National Team Oversight Committee ………………………No reports found 

         (created September 2010) 

 Tournament Committee…………………………………….September 2011 

 Veterans Committee………………………………………..September 2011 

 Youth Development Committee……………………………July 2011 

 

Committees of the Board: 

 Club Development Committee……………………………..No reports found 

         (created September 2008) 

 Coaching Development Committee………………………...September 2008 

 Divisions and Sections Resource Group……………………July 2010 

 Equipment Technology Committee………………………...July 2003 

 Hall of Fame Committee…………………………………....July 2011 

 Paralympic Development Resource Group…………………January 2011 

 Parents Committee…………………………………………..February 2009 

 Regional Open Circuit Advisory Group…………………….September 2010 

         (oral presentation July 2011) 

 Resource Development Committee………………………....July 2010 

 Sports Medicine Committee…………………………………September 2011 

 Sports Science & Technology Resource Group…………….September 2011 

 

Task Forces: 

 Athlete Protection Task Force……………………………...February 2011 

 Classification Systems Task Force…………………………February 2011 

 International Task Force……………………………………No reports found 

         (created December 2009) 

 Membership Growth Task Force…………………………...September 2011 

Process Improvement Task Force…………………………. February 2011 

 Referee Training Task Force……………………………….September 2009 

 Scholastic/Collegiate Task Force…………………………..July 2011 
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Appendix B 

FOC Report 

 

The FOC met August 20-21 for its Annual Meeting. All members, except Jon Moss were in attendance. His 

absence was excused. JR Bourne and Amanda Ward were Guests for the portion of the meeting dealing with 

coordination of referee hiring.  

 

The FOC elected Sam Cheris as Chair, Mark Stasinos as Vice-Chair and Damon Scaggs as Secretary.  

 

JR and Amanda presented information to the FOC regarding the housing, air travel and meals for referees. 

The Domestic Assignment Committee (DAC) with coordinate travel with JR and Amanda. Referees wishing to drive 

on make their own arrangements should contact Amanda as early as possible. Karen Kuhlman will handle 

international travel.  

 

A discussion was had regarding communication of USA Fencing needs for referees. There needs to be 

specificity about whether we need multiple weapon referees because events are held on consecutive days or simply 

one-weapon referees because the events are being held concurrently.  

 

The National Office would like to make the 21-day reimbursement timeline a hard deadline.  

 

Honorarium and per diem will be paid at all national tournaments except for the Summer Nationals.  

 

A pot tournament accounting of referee costs was requested so we can monitor costs.  

 

It was confirmed that referees on their day off will be permitted to eat in the referees’ lounge.  

 

The Committees reported:  

 

International Assignments – Several younger referees were sent to saber events where a number presided in finals, 

including gold medal matches.  

- The proposed Grand Prix list for the next quad was discussed. This list will continue to be developed.  

Domestic Assignments – It was reported that it has been difficult to secure the services of 1 and 2 rated officials at 

the Summer Nationals. A discussion was had regarding the reason and what we might do to attract more of them.  

Domestic Referee Development – Seminars were held in Detroit and Atlanta. The goal of the committee is to have 

a schedule of seminars posted and to produce a schedule for training referees for the usage of the video replay 

equipment.  

Rules – Omar Bhutta is working on a Kindle version of the Rule Book. The New non-combativity rules were to be 

presented to the Board by Bill Becker. The group discussed the significance of the Board failing to discuss or pass 

the safety rules recommended by the FOC last year. Further discussion will be held at the February meeting. It will 

be a goal to use video from the round of 16 in Div I events where the schedule and the personnel allows.  

Ethics – A report on the actions of the committee was made and approved. , except for one matter which was 

returned to the committee for additional investigation.  

International Referee Development – A number of new saber referees were sent to cadet competitions. A list of 

those referees to be pushed was discussed. Attendance at the December saber camp for saber referees was discussed. 

We will determine if there are interested individuals and see if there are sufficient funds to assist them in their 

attendance. Candidates for the international exam were discussed and prioritized.  

Awards – Sam Cheris received the FOC Service Award and Gerrie Baumart was selected as Referee Emeritus. 

Appreciation awards were given to: Pete Sasaki, Omar Bhutta and Bruce Gilman.  

Referee Certification – We are monitoring online exam taking and found one individual who had ‘gamed’ the 

exam. He will be required to take a proctored paper exam. The $25 fee will permit the candidate to take the exam 

twice in a 48-hour period. Recertification will be required of all referees by 7/31/2012. Those who have taken the 

exam between 8/1/10 and 7/31/11 will be exempted. The wheelchair test will be added to the website.  
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The 2011-2012 committees were selected:  

Domestic Assignment – Sharon Everson, Mary Mahon, Mary Frye & Bill Oliver  

International Assignment – Sam Cheris, Francisco Marin (saber), Derek Cotton (Foil) and Peter Burchard 

(epee)  

Communications – Peter Burchard & Mary Mahon  

Rules – Bill Oliver, Mary Frye, Ariana Klinkov & Damon Scaggs  

Domestic Referee Development – Grassroots - Gerrie Baumgart, Mary Mahon and Mark Stasinos  

- National Referees – Bill Oliver, Gerrie Baumgart & Ariana Klinkov  

Internat ional Referee Development – Francisco Martin, Derek Cotton & Bill Becker  

Tournament Committee Coordination – Gerrie Baumgart, Mark Stasinos  

Wheel Chair – Jon Moss, Gerrie Baumgart & Sharon Everson  

Awards - Damon Scaggs  

Coaches Liaison – William Becker & George Kolombatovich  

Ethics – Jon Moss, Peter Burchard & Mary Frye  

Referee Certification and Re-Certification - Mary Mahon, Mark Stasinos and Gerrie Baumgart  

Online Exams – Mary Mahon, Mark Stasinos  

 

Questions raised by the armorers regarding the foil conductive bibs was referred to the Rules Committee  

 

A summary of black cards given during the past season was presented. Two of these were sent to the ethics 

committee. It was decided that all physical violence black cards for the coming season would automatically be sent 

to the Board of Directors for additional discipline.  

 

A proposal for modifying the referee rating and compensation system was discussed and the proponents will 

revise it and present the revised system at the February Meeting.  

 

NAC – FOC Representative assignments were considered and will be sent out by the DAC in the next few 

days.  

 

The FOC reviewed the ratings of all referees who successfully worked at or above their current rating. 

Adjustments were made as appropriate.  

 

The interim meeting of the FOC will be held at the JOs and the annual meeting will be held on 8/25-26 in 

Denver. 


