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Minutes 
Special Meeting of the 

USA Fencing Board of Directors 
April 7, 2011 via Teleconference      

 

In Attendance: Bradley Baker, Bill Becker, David Blake, Aaron Clements, Wes Glon, David Herr, Alan Kuver, 

Terry Kwan, Mario Rodriguez, Laurie Schiller,  Kalle Weeks, Alex Wood 

 

Absent: Paula Reed, Sunil Sabharwal, Soren Thompson 

 

Guests: Donald Alperstein, Dan Berke 

 

I.  General Information and Organizational Items  

General announcements 

Remarks – Kalle Weeks, President 

 We can take a great deal of pride in finishing third in the Nations Cup standings at the 2011 

Cadet/Junior World Championships.  I would like to particularly commend Nicole Jomantas, our 

new communications person.  It was a pleasure to be able to follow along in near real-time via 

twitter and to read her accounts of the action on the website. We’re very pleased with our results in 

Jordan. 

 There was a fair amount of activity and discussion around the draft strategic plan.  Tracy Segal 

has compiled many of the comments made on fencing.net.  We have additionally received four other 

sets of comments in response to our request.  Nearly all are focused on how to implement the 

approaches, rather than about the direction the high level statements propose. 

 The Executive Director Search Planning Group has been having difficulty in all getting together 

at the same time.  The plan is to have a call next week. 

 Everyone should have received a Tournament Committee report including information regarding 

historic entry numbers at NACs.  The committee will be revising their proposal for changes to the 

national calendar based upon feedback they’ve received.  The timeline for their revisions is under 

discussion. 

 The Board received a report from the veterans committee.  I commend Dr. Ridge for his work as 

chair of the committee and for bringing the veterans and the committee together in Detroit. 
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 It has been confirmed that the 2011 Veterans World Championships will NOT be taking place in 

Morocco.  There has not yet been an “urgent letter” released by the FIE announcing the cancellation.  

As of now there also has not yet been an alternate location identified.  The FIE is exploring various 

options. 

 [Secretary’s Note: Subsequently the FIE announced that the 2011 Veteran World Championships 

will be held in Porec, Croatia (site of the 2010 Veteran World Championships) September 27 – 

October 2.] 

       Ms. Weeks noted that because Mr. Dilworth and Mr. Sabharwal were traveling on Association 

and other fencing business they were unable to join the call; to address several items on the agenda 

that require their participation, an additional special meeting of the Board of Directors via 

conference call will be held on April 21st at 9 pm EDT. 

 Ms. Weeks noted the Mr. Clements, as previously appointed, will serve as parliamentarian.   

II.   Minutes of the February 19, 2011 Special Meeting of the Board of Directors 

 

Motion (Mr. Baker): To approve the minutes of the February 19, 2011 Special Meeting of the Board of 

Directors (distributed separately).  

Second: Mr. Herr 

Motion Passed. 

 

III.  Finance and Budget 

 Financial Reports (Greg Dilworth and Sunil Sabharwal) 

 [Moved to the agenda for the April 21st meeting.] 

 

IV.   Updates from the Executive Director (Greg Dilworth) 

 [Moved to the agenda for the April 21st meeting.] 

 

 

V.   International Update (Sunil Sabharwal) 

[Moved to the agenda for the April 21st meeting.] 

VI.   Legal Update (Donald Alperstein) 

The court has now signed the final order in the ProPrintWear case.  We have a decree that we 

own the trademarks in question and that ProPrintWear violated the marks.  If they do so again there will 

be severe consequences.  We are still adjusting some of the language in the licensing agreement.  Both 
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sides agree what the terms of the agreement ought to be and the language is being modified to better 

reflect the mutual desire. 

 

Other projects currently being worked upon include: potential sponsorship agreements, a resident 

coach contract for the program at the Olympic Training Center, a dispute with TeamIP who has admitted 

owing us unpaid money, and an agreement whereby we can rent or loan replay systems out to clubs for 

use between national tournaments. 

 

Mr. Schiller raised the point that the NCAA has expressed interest in renting the replay systems 

for NCAA National Championships.  Mr. Schiller will have further discussions on the topic with Mr. 

Dilworth. 

 

VII. Election Committee Report 

 

Mr. Blake provided an oral report on behalf of the Election Committee.  A time table for the 

election has been established and posted to the website.  The deadline for submission of petition and 

arbitration agreements has recently passed (April 1).  Petitions for nomination of three additional 

candidates were received. 

  

May 27  Voting begins.  A mailer will be sent to all eligible voters.  An email will also be sent. 

June 2 & 9  Reminder emails will be sent out (1 week and 2 day warnings) 

June 11  Winners are determined 

June 16  Voting for run-off (if needed) begins 

June 30  Run-off voting closed 

July 2  Results reported to membership 

 

Candidates: 

Club Director: Greg Massialas, Jeff Salmon 

Volunteer Staff Director: Carla-Mae Richards, Mark Stasinos, Bradley Baker 

At-Large Director (2 openings): Bill Becker, Alan Geller, Laurie Schiller, John “Jay” Strauss, 

Carl Borack, Keke Walker  

[Secretary’s note: Subsequent to the Board meeting the verification process for petition 

signatures was completed.  After removal of signatures from ineligible signatories, the petition of 

one of the potential candidates (Ms. Walker) was found not to conform to the requirements laid 

out in the Bylaws.  The other two candidates by petition will be added to the ballot.] 



USA Fencing Board of Directors 2010-2011 – April 7, 2011 Minutes   4 

 

Concerns have been addressed to the committee regarding security of the voting process.  Per the 

contract, the vendor has certification of their security measures.  They have also provided a clean report 

from an outside auditor and they have experience.  Once voting starts, the National Office and Election 

Committee passwords become temporarily deactivated and no one from fencing will have access until 

completion of the process. 

 

Each candidate will have the opportunity to submit a photo and a statement of up to 250 words to 

be distributed with the ballots and posted on the USA Fencing website. 

 

The Election Committee is still discussing the topic of paper ballots.  There are a relatively small 

number of people without access to the internet.  Our Bylaws seem to prefer all online voting.  On the 

other hand, there are concerns about preventing people from voting.  USA Fencing has email addresses 

for all but ~450 of the ~8,200 eligible voters. 

 

The Committee has expressed a desire to hear the sense of the Board regarding whether mailed 

notice including, instructions of how to vote electronically, would be sufficient or if we have great 

enough concerns the also conduct paper-based voting.  A further report regarding the cost of paper 

ballots will be provided at the next Board conference call in two weeks. 

 

The suggestion was made to include an admonition and declaration regarding cast one’s own 

vote and not casting other people’s votes to be distributed with the ballots. 

 

A reminder was made that election committee meetings are open and reasonable notice on the 

USA Fencing website is required for all meetings. 

 

VIII. Committee Appointments 

Motion (Mr. Baker/Schiller): To appoint Eric Rosenberg and Jacqueline Leahy to the Youth 

Development Committee. 

 

Ms. Leahy is the Athlete Representative to the committee, as selected by the Athlete Advisory Group. 

 

Second: Mr. Schiller 

 Motion Passed. 

 

 Motion (Mr. Herr): To appoint Felicia Zimmermann as co-chair of the Athlete Protection Task Force. 

 Second: Mr. Rodriguez 

 Motion Passed. 
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Ms. Weeks will be making recommendations for additional members for the Athlete Protection 

Task Force during the next call.  It is important to have at least one college coach and parent in the 

group. 

 

IX.   Hall of Fame Award Nominations 

Ms. Weeks led a discussion of awards given annually at the Hall of Fame Dinner. 

The awards are: 

RAY MILLER AWARD FOR SERVICE TO THE SPORT OF FENCING 

JACK BAKER AWARD FOR SERVICE TO USA FENCING 

USA FENCING AWARD FOR SERVICE TO DIVISIONS AND SECTIONS 

 

Ms. Weeks would like to hear from the Board with suggestions of potential candidates to consider. 

 

X.   One-Day Membership Fee Increase 

[Moved to the agenda for the April 21st meeting.] 

 

XI.   ROC Motion 

Motion (Mr. Becker): To consider a motion distributed by Mr. Clements after the agenda was published. 

Second: Mr. Herr 

Motion Passed.  

 

Motion (Mr. Clements): To provide for modification of the qualifying paths for National Championship 

events for the 2011-2012 season as listed in Appendix A. 

Second: Mr. Becker 

 

Concerns we expressed that altering the qualification path to top 8 in any Div IA ROC removes any 

adjustment for varied relative strength of different ROCs.  The top 8 in some events is very different than 

the top 8 in other ROCs.  Setting a single number doesn’t measure strength of the event. 

 

It was suggested that this change would tend to equalize strength of ROCs around the country as fencers 

venue shop.  “Easier” ROCs will draw more fencers from outside the immediate area, automatically 

somewhat rebalancing the relative strength. 

 

The current motion is an excerpt from a motion presented in September, 2010.  The ROC Group 

believes the timing is better now.  The motion has been scaled back in light of the on-going Tournament 

Committee calendar modification proposal process. 

 

This could be considered a pilot program and the concepts could be revisited next season and used in the 

evaluation of the Tournament Committee proposal plans. 
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The ROC Group envisions that the ROC system will remain at 12 tournaments per year with two taking 

place in each of the six designated regions. 

 

It was noted that for those who fail to make top 8, three lower results are required to qualify for IA 

Summer Nationals.  There were concerns that this necessitates a large amount of required travel in order 

to become eligible for Nationals. 

 

A question was raised asking about the goal of the changes.  Mr. Clements responded that the goals are 

better quality events at the regional level not administered by NO and improving the quality of the 

National Championships.  In order to qualify for Nationals, an athlete must either demonstrate a very high 

quality at a single tournament or a consistent good quality at a number of tournaments. 

 

The was discussion regarding the last sentence of provided motion text.  The recommendation was made 

that the sentence not be included in the motion. 

The motion was amended to remove the sentence. 

 

The suggestion was made to lower the points threshold in the second retained bullet point to 1000 (2 

top-16s) instead of 1200. 

The motion was so amended. 

 

A recap of the related discussion from September was given.  When the new Bylaws were being 

approved there was much concern raised regarding the removal of divisions and sections.  Specifically, 

the concern was raised that under the new bylaws divisions and sections would or could quickly be 

removed.  That concern was part of why this motion was defeated in September.  This motion again gets 

rid of the sole remaining required function of Sections. 

 

Motion Passed. 

 

XII.  Executive Session 

In executive session it was resolved by the Board that a disciplinary panel be appointed to investigate 

allegations that a referee violated the USA Fencing Code of Conduct during a local event and, if the 

allegations are sustained, that the panel recommend appropriate disciplinary action. 
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XIII. Adjournment 

Motion (Mr. Baker): To adjourn the meeting. 

 Second: Becker 

 Motion Passed. 

 

The next Board conference call is scheduled for Thursday, April 21st.  There will be an in-person Strategic 

Planning session Saturday, May 28.  The next in-person Board meeting will take place in Reno, NV on 

Saturday, July 2. 
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Appendix A 

Motion from Mr. Clements on behalf of the ROC Advisory Group 

 

To provide for modification of the qualifying paths for National Championship events for the 2011-2012 season 

as follows: 

 

“Division IA – Summer National Championships 

 

. . .  

 

Eligibility (age, classification, qualifying path) 

Fencers must be 13 years old before January 1 of the current season or on the Junior NRPS AND have: 

 

• Place in the top 25% (with a minimum of 8) at the current season Senior Section Championships (see Chapter 

2.7 for detailed chart) OR 

 

• Placed in top 8 at any current season Division I-A Regional Open Circuit tournament OR 

 

• Earned at least 1200 points in the current season’s Division I-A Regional Open Circuit point standings OR 

 

• Placed in top 8 at the previous season Division I-A National Championships OR 

 

• Placed in top 4 at the previous season Division II National Championships OR 

 

• Placed in the top 10% (with a minimum of 4) at any current season Regional Open Circuit (ROC) event.” 

 

For purposes of implementing the foregoing changes, the Regional Open Circuit points standings shall be 

calculated according to the following guidelines, which should be incorporated appropriately into an appendix 

to the Athlete’s Handbook: 

 

In each category of Regional Open Circuit category (Division I-A, Division II, and Veterans), Regional Open 

Circuit (ROC) points will be awarded to the top 32 fencers in each respective event at each of the following 

tournaments, using the same schedule of points as that used for placement in Division I events without 

repêchage: 

 

• Any sanctioned tournament designated as a Regional Open Circuit tournament; OR 

 

• Any North American Cup tournament; OR 

 

• Summer National Championships.   

 

For purposes of determining a fencer’s ROC points list placement, up to three results may be included.  In order 

to determine a fencer’s eligibility for Division I-A National Championships based upon current season results, 

only the fencer’s best three results from current season Division I-A tournaments will be utilized.  In 

determining a fencer’s eligibility for Division I-A National Championships based upon a prior season’s results, 

the fencer’s best three results during that entire prior season, including Division I-A and Division II National 

Championships, will be utilized.   
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Appendix B 

Executive Director’s Report 

So…  It’s been another very long day here.  The MF team capped off the week with a Gold Medal, beating the 

Italians in a very exciting and tense match.  This was the sixth Junior medal to go with the two cadet medals.  

This put us third in the Nations Cup. 

 Our medalists are: 

Cadet WF:  Lee Kiefer – Silver 

Cadet MF:  Alexander Massialas – Gold 

Junior WF Individual:  Nzingha Prescod – Gold, Lee Kiefer – Silver, Margaret Lu – Bronze 

Junior MF Individual:  Alexander Massialas – Silver 

Junior WF Team:  Silver 

Junior MF Team:  Gold 

 We had a large number of additional finishes in the top eight. 

 Overall, our team performed very well.  We missed several medals by a touch.  This is, overall, a very young 

team and it bodes well for our future that they’re already performing at such a high level.  

 As to our stay, the logistics, overall went well.  Our new team members, Nicole Jomantas, David Sach and 

Karen Kuhlman all performed well.  I think that we all learned a lot that will help us to do an even better job in 

the future with our major events.  Planning will start immediately for Senior World Championships in Catania. 

 Other than the Jr/Cadet Worlds, our finances are in good shape with no significant variances over the past two 

months.  The only significant anticipated variance for the remainder of the fiscal year is a positive one.  The 

State of Texas has a program to encourage sports to hold championships in the state by helping to pay some of 

their costs.  Thus Texas will reimburse us some portion of our total expenses incurred from the Junior Olympic 

Championships.  At this time we do not know the amount of this likely reimbursement, but anticipate it will be 

several tens of thousands of dollars.   

 I will provide a membership update via email next week. 

 If there’s anything else you think we need specific comments from me upon please let me know. 

  

Best, 

Greg 


