DCYH Board Minutes
December 12, 2012 @ 7:00PM
American Legion- Kasson

Members Present: Mike Stagman, Tressa Smallbrock, Jeff Kraus, Cindi Colvin, Mark Freerksen, Tina Suhr, Coy Borgstrom, John Hager
Excused Absence: Eric Ellinghysen, Dan Dale, Bob Wolfe	
Guests:  Steph Kraus, Derrick Gordon

Secretary’s Report: MOTION / 2ND / APPROVED

Treasurer’s Report:  MOTION / 2ND / APPROVED	

Volunteer Jobs  -TABLED 

Sponsorships – TABLED UNTIL JUNE MEETING

Jerseys/Socks
· There were suggestions to improve communication between jersey coordinator and coaches next year.
· Annually $4000 is being set aside with the hope that the jerseys last 5 years.  There was discussion that 3-4 years may be more realistic.  May need to increase budget to approximately $6,000.  
· The Squirt C and Girls 10U did not receive new jerseys last year.
· Jersey Replacement Schedule/ Numbering – TABLED FOR FEB OR MARCH MEETING
· White jerseys will need to be replaced next.
· Board will form a committee to get price quotes and work on jersey design.
· Carlson’s Sports in Red Wing was mentioned as a possibility
· The motion to buy Girls 10U socks for their game was not needed.  The original socks arrived on time and the additional ones were not needed.

Disciplinary Committee
· The Committee had nothing to report
· A rep from the Girls Level is still needed
· An updated Code of Conduct is still needed

Oversight Committee Report (OC) 
· Goalie Clinic
· 9 participants attended the1st week and 6 attended the 2nd week
· There are some Supermite aged kids interested in trying goalie
· Dodge County Hockey Day- TABLED UNTIL THE BOARD RETREAT
· Oversight Committee Structure
· Dan D. will provide an updated structure at the next Board Meeting

District 9 Update
· The Girls 12U team needs to reschedule a game due to a band concert.  Mark F. will get the required form to the coach.  DCYH will pay the rescheduling fee of $50.

Fundraisers
· Kwik Trip Card Orders
· 34 families are utilizing the cards.  There is approx. $84,000 in cards sales at this time.
· Pizza Fundraiser
· Ends Jan. 3rd
· DCYH Apparel 
· Next order will be placed on Jan. 4th
· Raffle
· 1000 tickets will be offered for a good will donation, no purchase necessary
· Board will need to discuss more on how tickets will be distributed -  TABLED UNTIL NEXT MEETING

Concessions
· There was an ending balance of $1400 for the North Park stand rather than $2000 as previously stated

Charitable Gambling Update 
· There was discussion of a 4 month trial on a pull-tab machine at the Dodge Center Golf Course.  Mark F. will meet with them to discuss a percentage offer and will report back at the next Board Meeting.

Tournaments
· Home Tournaments – Eric E. was absent from the meeting.  Tressa will send a request for a home tournament update.
UPDATE FROM ERIC E.
· Squirt C tournament has been cancelled
· The Bantam B2 tournament has 7 of 8 teams registered
· Waiting on 1 team to sign up – offered discount to fill tournament
· Have gotten preliminary verbal commitment – waiting for online registration
· Have ice times & bracket created
· Have EMT’s lined up for games through Mayo again
· The PeeWee C tournament has 6 teams registered and will be complete with the 6
· Currently scheduling ice times and putting together brackets
· Away Tournaments – Jackie Y. was absent from the meeting.  Tressa will send a request for an away team update.

Warming House -TABLED UNTIL NEXT MEETING

Recruitment & Retention
· Jeff K. brought information on several grants (Grow the Game, Pass the Puck).  Steph K. will review.

Equipment
· Bob has been receiving goalie equipment
· Cross- Ice Boards – the topic was brought up as an agenda item and there was no additional discussion.

Website
· No report provided.

Season Registration
· No updates

Roster Books
· The rosters will be final December 31, 2012

Payment Update
· $150 outstanding from previous season
· A list of players that still owe for this season will be provided by Tina to Jeff K. and Mike S within the next 2 days.  A letter will be drafted and given to the appropriate coaches to give the players with outstanding fees.  The letter will explain that fees must be paid in full or payment arrangements made by the deadline of December 31, 2012.  A final letter will then be given to all players with outstanding fees that the skater has been removed from the roster.
· Bob W. will run a report of concession hours completed and concession deposit checks can began to be returned.

Referee Coordinator
· All games have refs scheduled
· Several of the DCYH youth refs are scheduled for games.




New Business
· Memorial
· The Nuss Family would like to possibly donate a TV for scheduling and locker room assignments to the rink as a memorial for Tim.  
· There was discussion about the software package required and the cost to purchase.  The city would cover the monthly cost.
· Jeff L. will talk with Howie and the Nuss family to get more details
· Fees
· The Macrafic family has requested relief from their future DIBS and fundraising responsibilities for their one child due to injury.
MOTION: TO RELIEVE THE MACRAFIC FAMILY OF ANY FUTURE DIBS/FUNDRAISER RESPONSIBILITIES FOR THIS SEASON FOR THEIR INJURED SON AND RETURN THEIR CONCESSION STAND DEPOSIT ONCE THE RENTED EQUIPMENT HAS BEEN RETURNED/ 2ND/APPROVED
· There was more discussion by email following this motion that the Board be consistent and set some sort of deadline for any reimbursement or relief of responsibilities.  
· DC Lace Lights
· Derick Gordon is going thru the patent process to sell LED Lace Lights for skates.  He is requesting that the laces be available and sold out of the DCYH concession stand, with $1 for each pair going to DCYH. Derick would provide display and product.
· There was discussion on how payment would be collected and the proper documentation on the product.  
· The Board requested that Derick put together an official proposal including patent and UL Listed information on the product to present.
· Rink Expansion
· If anyone is interested in participating on the “rink expansion” committee contact Doug Robinson.

Adjourn 
MOTION : TO ADJOURN/ 2ND/ APPROVED


